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Working with Council 

An effective working relationship between Council 
and the organisation is at the core of achieving 
good governance and delivering value for money to 
our community. 

As the elected representatives of 
the City of Port Phillip community, 
Council provides leadership to 
ensure good governance. Council 
exercises this responsibility 
through formal resolutions at 
Council meetings.

Council is also responsible for 
the appointment of the Chief 
Executive Officer (CEO) who leads 
the organisation and implements 
Council decisions.

While there is a clear separation 
of powers between Council and 
the CEO, good governance 
is dependent upon a shared 
understanding of Council’s 
priorities and a willingness to work 
together to achieve outcomes for 
the community. 
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Our organisational structure
Several changes were made to the organisational 
structure during the year to ensure the organisation 
continues to be well equipped and responsive to 
the challenges of growth, financial constraints and 
evolving community priorities. 

Organisational structure (as at 30 June 2019)

Office of  
the CEO

Kylie Bennetts 
Director  
Office of the CEO

Lauren Bialkower
Manager 
Communications 
and Engagement

Rachel Russel
Head of Safety and 
Wellbeing

Steven Ross
Manager 
Organisational 
Performance

Brian Tee
Manager Strategic 
Partnerships

Mark Edmonds
Acting Manager 
South Melbourne 
Market

Anita Donnelly
Program Director 
Placemaking

City Strategy 
and Sustainable 
Development

Lili Rosic
General Manager 
City Strategy 
and Sustainable 
Development

Brett Walters
Manager 
Environmental 
Sustainability

Damian Dewar
Manager 
Strategy and Design

Suzane Becker
Manager Transport 
Choices

Infrastructure  
and Amenity

Fiona Blair
General Manager 
Infrastructure and 
Amenity

Doug Martin
Acting Manager 
Safety and Amenity

Peter Jumeau
Acting Manager 
Maintenance and 
Operations

Anthony Traill
Manager 
Open Space and 
Recreation Services

Lisa Davis
Manager 
Divisional Portfolio 

Lachlan Johnson
Manager 
Project Services

Community 
and Economic 
Development

Tony Keenan
General Manager 
Community 
and Economic 
Development

Pam Newton
Manager 
Family, Youth and 
Children

Mary McGorry
Manager 
Diversity and 
Inclusion

Fran O’Brien
Manager 
Future Communities

Dana Pritchard
Acting Manager 
Cultural and 
Economic 
Development

Teresa Parsons
Program Manager  
Service 
Transformation 

Customer and 
Corporate 
Services

Chris Carroll
General Manager 
Customer and 
Corporate Services

Dennis O’Keeffe
Chief Financial 
Officer 
Finance 

Rod Apostol
Manager 
Digital and 
Technology Services

Joanne McNeill
Manager 
Asset Management 
and Property

Kim Oakman
Manager 
People and Culture

Tarnya McKenzie
Manager 
Customer 
Experience and 
Transformation

Peter Smith
Chief Executive 
Officer
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Leading the way

Peter Smith    

Chief Executive Officer
Peter Smith commenced in May 2017 as the CEO. 
Peter has over 30 years’ experience working in 
CEO and senior executive roles in federal, state 
and municipal governments in Australia. He has 
specific experience in leading major urban renewal 
programs and developing and implementing 
a range of successful placemaking, affordable 
housing, community development, homelessness 
and social justice strategies, services and programs. 
Peter is passionate about community engagement 
and building community capacity through 
co-creation with governments and focuses on 
providing better value for customers and recipients 
of government services. 

Peter holds a Bachelor of Science with postgraduate 
qualifications in Human Resource Management 
(Graduate Diploma) and Master of Business 
Administration.

Chief Executive Officer (CEO)

The CEO is appointed by Council and is 
responsible for the operations of Council, 
including implementing Council decisions 
and the day-to-day management of Council’s 
performance.

Office of the CEO

The Office of the CEO division seeks to provide 
greater focus on organisational strategy and 
performance (including council planning, risk, audit, 
Occupational Health and Safety and Enterprise 
Portfolio Management Office operations), strategic 
partnerships, government relations, communications 
and engagement and governance. As at 30 June 
2019, the Office of the CEO consists of the following 
departments Communications and Engagement, 
OHS, Governance, Executive and Councillor Services, 
Strategic Partnerships, Organisational Performance, 
South Melbourne Market and Placemaking. 

Kylie Bennetts   

Director CEO’s Office 
Kylie Bennetts commenced in January 2018 as the 
Director CEO’s Office. Kylie has worked in local 
government for over 10 years, holding a range of 
different portfolios and responsibilities and has also 
worked in state government predominantly project 
and policy development in the social services and 
community sectors. Kylie has specific experience in 
strategy and policy development, risk management 
and governance.

Kylie has a Bachelor Degree in Health Science, 
Prince II project management qualifications 
and is part-way through a Masters of Business 
Administration.
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City Strategy and Sustainable 
Development 

The City Strategy and Sustainable Development 
division seeks to enhance the liveability and 
sustainability of our places and precincts in an 
environment of growth and change. This division is 
responsible for leading the transformational Council 
Plan themes of transport and parking, environment, 
waste and water, and has a key role in planning for 
our City’s growth, with an ambitious agenda for 
statutory planning service reform as we strive for 
customer service excellence.

Lili Rosic   

General Manager
Lili commenced as General Manager of City Strategy 
and Sustainable Development in August 2018, after 
acting as General Manager from April 2018. 

Lili’s key strengths include facilitative leadership, 
political acumen, and expertise in strategic policy 
development. Committed to working with her teams 
to create a culture of inspirational and excellent 
customer service. Lili is passionate about positive 
and productive dialogue that involves all key 
stakeholders to ensure we enhance the City’s public 
spaces, transport options, liveability and resilience 
to climate change.

Lili has a Masters of Business Administration; 
Graduate Diploma of Child, Family and Community 
Nursing; and Bachelor of Applied Science. She is 
a graduate of the Australian Institute of Company 
Directors.

Infrastructure and Amenity

The Infrastructure and Amenity division works with 
our community and other stakeholders to deliver 
quality services and projects that ensure a high 
standard of amenity and safety, and contribute to 
the unique look and feel of our parks, villages and 
streets. The division builds, maintains and manages 
our City’s infrastructure, and works with local 
sporting clubs to facilitate participation in recreation 
and leisure activities across our municipality.

Fiona Blair    

General Manager
Fiona has delivered outstanding results in her work 
across the local government, education and service 
sectors. She has a long affiliation with our City 
through numerous leadership roles at the City of 
Port Phillip and has extensive experience in a broad 
range of services.

Fiona is known for her leadership and to mentor and 
coach people.

Fiona has a Master of Business Administration and 
a Bachelor of Applied Science. She is a graduate 
of the Australian Institute of Company Directors, 
a qualified executive coach, and completed the 
Australian New Zealand School of Government 
Executive Fellows Program 2018 and she was named 
in the inaugural list of the Top 50 Public Sector 
Women in Victoria.
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Community and Economic 
Development

The Community and Economic Development division 
is responsible for delivering high quality community 
and service planning, economic development, 
cultural and creative services. 

The Community Development staff are proud leaders 
of social justice and creative endeavour and strive for 
highest value and quality for our community today 
and for future generations. We seek to understand 
changing community need and population growth 
with the purpose of supporting healthy and liveable 
communities. We boldly enable and promote 
inclusion, participation connection, and access 
through the delivery and funding of programs, 
activities and services. 

We lead and coordinate the implementation of 
Council’s Fishermans Bend urban renewal program 
ensuring Council investment in the area catalyses the 
creation of healthy and liveable communities. 

Tony Keenan    

General Manager
Tony commenced as General Manager in October 
2018. Tony has extensive leadership experience 
having held several Chief Executive roles in the 
community sector. He has broad experience in 
public policy having served in numerous senior 
advisory roles for governments. 

Tony has an Executive Masters - Public 
Administration from the Australian and New Zealand 
School of Government and was awarded a Harkness 
Fellowship in Public Policy which he undertook at 
University of California, San Francisco.

Customer and Corporate Services

The Customer and Corporate Services division 
provides technology, human resource management, 
asset management, financial, and customer service 
leadership and support to the organisation. It also 
operates Council’s customer contact centre. 

The Division’s priorities including improving 
customer and employee experience, developing a 
capable workforce and culture of high performance, 
getting the most from our investment in technology 
and assets, and ensuring the financial sustainability 
of Council. 

Chris Carroll    

General Manager
Chris Carroll joined the City of Port Phillip in March 
2014. Chris is an outstanding leader with a breadth 
of local government, state government and private 
sector experience. Chris was previously employed 
by PricewaterhouseCoopers New Zealand as a 
Director in its consulting business. Prior to this, Chris 
worked in a variety of leadership roles for Auckland 
Council and the former Auckland City Council and 
played a key role in the implementation of the 
Auckland local government reforms.

Chris holds a Master of Public Policy and 
Management and a Master of Business 
Administration, is a member of the Australian 
Institute of Company Directors, and has extensive 
experience in organisational strategy and 
performance management, property and asset 
management, change leadership, and business 
transformation and improvement.
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Our people
A multitude of services are delivered in our community by the 997 people employed at the  
Port Phillip City Council.

Staff profile (by banding)

Full time equivalent

Band 1 Band 2 Band 3 Band 4 Band 5 Band 6 Band 7 Band 8 All other Total

Permanent full time 
Female - - 16.00 26.00 66.00 47.00 48.00 34.00 23.00 260.00

Male 1.00 28.00 26.00 28.00 29.00 48.86 44.00 39.00 29.00 272.86

Permanent part time 
Female 1.30 11.56 18.39 20.46 25.34 25.42 21.80 5.90 3.01 133.18

Male 3.90 3.93 5.54 9.88 3.41 2.94 2.40 - - 32.90

Casual
Female 0.06 0.06 0.66 0.27 0.15 - 0.30 0.09 - 1.59

Male 0.06 0.03 0.15 0.12 0.06 0.09 0.03 - - 0.54

Total 6.32 43.58 66.74 84.73 123.96 124.31 116.53 78.99 55.91 701.07

Staff profile (by division)

Full time equivalent

Office of  
the CEO

Infrastructure  
and Amenity

Customer and 
Corporate Services

Community 
and Economic 
Development

City Strategy 
and Sustainable 

Development Total

Permanent full time 
Female 20.00 43.00 50.00 112.00 35.00 260.00

Male 13.00 143.00 48.00 24.86 44.00 272.86

Permanent part time 
Female 12.99 8.60 14.37 88.90 8.32 133.18

Male 2.10 5.34 4.22 19.60 1.64 32.90

Casual
Female 0.09 0.33 0.03 1.14 - 1.59

Male 0.03 0.06 0.03 0.36 0.06 0.54

Total 48.21 200.33 116.65 246.86 89.02 701.07

Note

• Temporary staff total of 73.41 FTE not included in table above

• Casual FTE is calculated on an estimate of two hours per pay cycle

• Fixed Term Senior Officers employees are considered Permanent for reporting purposes
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People and Culture 
Strategy 2019-22

The 2016-2019 People and 
Culture Strategy was reviewed 
and redeveloped this year to align 
with the Organisational Strategy 
and consolidate our people and 
culture objectives.

Our vision is to be recognised 
as a leading government 
organisation that is agile, future 
ready and trusted by our people 
to make the best use of their 
diverse talents and to provide a 
healthy, inclusive and enabling 
workplace.

Our People and Culture Strategy 
2019-2022 contains four themes 
and associated actions that are 
key to achieving our aspiration.

Theme 1: Our People

• We are an employer of choice 
that attracts and retains the 
right people

• We manage performance well 
and our people are committed 
to learning and growth.

Theme 2: Our Culture

• We have an aligned and 
engaged workforce that lives 
our values

• We are a diverse, inclusive 
and socially responsible 
organisation.

Theme 3: Our Leaders and 
Teams

• We have constructive, adaptive 
and resilient leadership

• We have well lead, agile, 
purposeful and effective teams.

Theme 4: Our Workplace

• We have safe, healthy and 
productive workplaces

• We provide the right tools, 
equipment and support for 
people to do their jobs.

Initiatives, measures and targets 
have been developed for each 
theme. Progress is tracked and 
reported regularly.

Learn. Develop. Grow. 

Investing in our people capability 
is a priority. Through the 
Corporate Training Calendar 
in 2018/19 we offered 137 
face to face courses that were 
attended by 1367 staff members. 
Compliance topics were a 
focus this year with additional 
courses offered in areas such as 
procurement, tender evaluation, 
contract management and driver 
safety awareness.

We also expanded our Learning 
Management System (MyPath) to 
include four new online eLearning 
modules for Privacy Awareness, 
Creating a Child Safe Port Phillip, 
Project Guidance and Contract 
Management. 

Study assistance is available to 
staff undertaking accredited 
courses related to their current 
work or local government careers. 
In 2018/19, 14 staff members 
participated in this program, 
using 466.77 hours of study leave.

Leadership Development 
Program

We offer a suite of leadership 
development experiences and 
opportunities to support our 
people, including: 

• Executive Leadership Team 
development

• Combined Leadership Team 
development 

• Individual coaching for senior 
staff

- 360º feedback for new level 
four leaders and above, using 
the Life Styles Inventory™, 
a questionnaire based tool 
designed to provide feedback 
about an individual’s 
thinking and behaviour 
in a way that promotes 
constructive change. A total 
of 16 individual debriefs were 
conducted by a mix of internal 
and external LSI Practitioners.

• LGPro professional 
development programs 
including the Emerging 
Leaders Program, the Executive 
Leadership Program and the 
Ignite Leadership Program for 
Outdoor Workers.
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People management 
capabilities

We continue offering a suite of 
human resource (HR) focused 
training programs, developed 
and delivered to our organisation 
by the People and Culture 
department and external training 
providers. 

The programs cover recruitment, 
performance management, 
flexibility, grievances and mental 
health. In 2018/19, 19 staff 
members completed the HR 
Masterclass, eight completed 
Courageous Conversations, 
22 completed Mental Health 
Awareness in the Workplace  
(Self and Others) and 16 
completed Dealing with Conflict 
/ Difficult People. Participant 
feedback reinforces that these 
programs are appropriately 
customised to local government 
and our organisation.

The change management 
capability of our leaders is 
further supported by the human 
resources business partnering 
model. A team of dedicated 
HR Business Partners provides 
coaching, support and advice to 
leaders in relation to general HR 
matters and the implementation 
and management of change 
initiatives.

Equal Opportunity 

We are an equal opportunity 
employer and work in accordance 
with our statutory requirements 
under the Victorian Equal 
Opportunity Act 2010 and 
federal legislation as it relates to 
equal opportunity. 

Our equal employment 
opportunity policy, Respect for 
Others, supports our vibrant 
and diverse work environment, 
where our people can develop 
professionally and personally, free 
from harassment, discrimination 
and bullying. 

Our values of working together, 
courage and integrity, creative 
and strategic thinking, personal 
growth and performance, and 
accountability support a culture 
of respect for each other in all 
aspects of employment, training 
and service. 

This year, 95 participants 
attended nine equal opportunity 
education sessions.

A further 174 staff members 
completed eLearning modules 
on either Anti-Bullying and 
Harassment or Equal Opportunity 
for Managers and Supervisors 
since July 2018. 

Community focus

We encourage and support 
employees to contribute to the 
community outside the realm of 
their roles. 

Initiatives included: 

• Give as You Earn donations 
to charity of choice via payroll 
deduction 

• Raising approximately $2,500 
for the Cancer Council and 
men’s health by participating in 
the Biggest Morning Tea and 
Movember

• Blood donation drives with over 
90 individual staff donations 
made

• Fifty toiletries packs for the 2019 
St Kilda Mums ‘One Mother to 
Another’ campaign 

• Contributing around 80 
Secret Santa Gifts and raising 
over $1,600 for children and 
families supported by Council’s 
Family, Youth and Children 
Department.

Employee Assistance 
Program

Our Employee Assistance 
Program helps staff to meet the 
challenges and demands of their 
personal and work lives. This 
professional and confidential 
service provides employees and 
their immediate families with 
short term support for a variety 
of work-related and personal 
issues. During the year, 90 people 
used 198 hours of the service, to 
support their ongoing health and 
wellbeing.
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Occupational health and safety

We are committed to fulfilling our obligations under the Occupational Health 
and Safety Act 2004 to provide a safe and healthy work environment for 
employees, contractors, volunteers and visitors. 

This extends to ensuring that operations undertaken by Council do not 
place the community at undue risk of injury or illness. We are continuously 
improving our management of occupational health and safety through the 
Occupational Health and Safety Strategic Action Plan.
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The City of Port Phillip is committed to maintaining a safe and healthy working environment
for all employees, visitors, contractors, subcontractors and the public, and recognises that
this is an integral part of our business.

Safety Management System
This year we continued our work to develop 
and embed our safety management system. We 
identified and prioritised 22 procedures that 
underpin our Health and Safety Policy which aspires 
to achieve zero harm.

We recognize working with the business units to 
co-design these procedures is important to ensure 
they are relevant and mitigate the risks inherent 
in our operations. They will provide clarity as to 
why and what activities need to be performed in 
a controlled and consistent manner, and serve to 
integrate safety into our business practices. Our 
safety management system will apply across the 
organisation and will establish the requirements that 
managers need to be aware of such as risk, incident, 
injury management, communication, consultation 
and document control.

Health and Safety Committee
To complement our safety management system, 
we have introduced an enterprise wide Health and 
Safety Committee which is chaired by our Chief 
Executive Officer. This committee meets everyeight 
weeks and has established a forum to discuss wider 
health and safety issues. To enable for effective 
communication, data on hazards, incidents and 
risk assessments is shared. The minutes of these 
meetings are published on our intranet site. 

Reporting
Monthly reports are produced for management to 
understand the hazard and incident data along with 
information on health and safety activities across the 
organisation. Regular reports are also prepared for 
our Audit Committee. 

We recognise the need to make further 
improvements to our incident database to enable 
the data to be more meaningful and improve the 
management of notifications and actions. This will 
be a key focus in 2019/20. 

Safety Leadership
In 2018/19, all senior management attended Safety 
Leadership training to further develop our safety 
culture. We acknowledge the importance of our 
leaders exhibiting a strong commitment to safety 
and inspiring others to have positive attitudes 
towards safety. 

The introduction of safety shares at our leadership 
meetings reinforces health and safety as a priority 
and supports a learning culture. 

Total recordable injury frequency rate 
There were 36.40 recordable injuries per million 
work hours in 2018/19.
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New robot CCTV systems are 
used to detect blockages and 

damage in stormwater drains.
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