
 

 

RESPONSE TO COUNCILLOR QUESTIONS 
SPECIAL MEETING OF COUNCIL  DATE 4 June 2019 
 

3.1 Council Plan and Budget 2019/20: Hearing of submissions 
 

 

Question from Councillor Pearl 

Councillor Pearl asked a question: Bayside is 16 square km larger, they have more 

coastline, a similar population (Port Phillip has 8,000 more), Port Phillip’s total expenditure 

is substantially higher (Port Phillip is $220 million, Bayside is $111 million). What is the 

main reason for this $109million additional total expenditure compared to Bayside? 

 

Response 

Interest on our debt facility over the past 5 years 

 

Total gross interest payments on the facility over the last 5 years total $1.7m.  These funds 

would have earned $1.1m in interest over that period at Councils average interest rate on 

Term Deposits.  The net cost to Council is approximately $0.6m. 

Historical context:  

In July 2013 Council made a $11 million payment for defined benefits superannuation 

shortfall call. During the budget development for 2014/15, Officers at the time reviewed our 

financial position over the four years 2014/15 to 2017/18 and recommended take up a $7.5m 

loan via a bond issuance organised by the Local Government Funding Vehicle. The loan 

was over a seven-year tenure and the loan interest rate was 4.65%.  

Below highlights our projected working capital over 2014/15 to 2017/18 period. This includes 

the take up of the $7.5m loan:

 

The loan provided additional operational liquidity, financing of capital works including 

projects envisioned at the St Kilda Triangle and Fishermans Bend, and contingency for 

future defined benefits super calls.  

2014/15 2015/16 2016/17 2017/18

2018/19 

(forecast) Total

Approximate investment yields $349k $349k $349k $349k $349k $1,744k

Net Interest difference to 4.65% loans $281k $222k $214k $198k $206k $1,121k

Net Interest cost $ $68k $127k $135k $151k $143k $623k

2013/14

$'000s

2014/15

$'000s

2015/16

$'000s

2016/17

$'000s

2017/18

$'000s

Current assets 50,981 48,507 47,089 48,727 53,358 

Current liabilities (26,100) (26,138) (26,180) (26,225) (26,272)

Working capital 24,881 22,369 20,909 22,502 27,086 

Restricted cash & investment:

• Statutory reserves

(mainly open space reserve)

(10,890) (10,249) (10,376) (10,569) (12,129)

• Discretionary reserves

(deferrals, tied grants, child care infrastructure 

levy, Middle Park Beach, Sustainable Transport)

(9,702) (9,392) (8,825) (10,271) (13,340)

Unrestricted working capital 4,289 2,728 1,708 1,662 1,617 



 

 

Note: the market borrowing rate at the time was approximately 100 basis points higher. 

Services & budget comparison with Bayside 

All councils face different challenges. City of Port Phillip provides a number of community 

services that are unique and important to realise the vision of this council.  Examples 

include: 

 CoPP has the highest reported number of homeless persons amongst our 

neighbouring Councils, therefore we provide funding to support affordable housing 

and provide homelessness support services.   

 A large food and retail market (South Melbourne Market) 

 Along with Yarra council, we are the only Councils in Victoria that provide a 

community transport service. 

 We have two staffed adventure playgrounds. 

 We have in total 15 community centres – one of the highest in Victoria. 

 Being a popular tourist destination, CoPP allocates a significant budget annually to 

manage the influx of visitors over summer.  

 CoPP invests in festivals including the St Kilda Festival, St Kilda Film Festival and 

Live n’ Local festival so that we can be a Creative and Prosperous City. 

 We are a coastal city so needs to invest in maintaining our coastal assets. 

 Our depreciation charge is greater than Bayside mainly from plant & equipment and 

buildings. 

 We have an in-house street cleaning services, which shows as employee 

expenditure instead of contract expenditure for most other councils. 

 


