
  
 
 
ORDINARY MEETING OF COUNCIL 
15 MAY 2019 

31 

 

9.2 MULTICULTURAL ADVISORY COMMITTEE TERMS OF 
REFERENCE AND COMMUNICATION PLAN 

EXECUTIVE MEMBER: TONY KEENAN, GENERAL MANAGER, COMMUNITY AND 
ECONOMIC DEVELOPMENT 

PREPARED BY: EWA ZYSK, DIVERSITY OFFICER   
 

1. PURPOSE 
1.1 The purpose of this report is to seek Council’s approval of the Terms of Reference 

(ToR) to establish the Multicultural Advisory Committee (MAC) and advise councillors 
of the process to recruit and engage members. 

2. EXECUTIVE SUMMARY 
2.1 On 12 December 2018, Council endorsed the establishment of a new Advisory 

Committee of Council named the “Multicultural Advisory Committee” and for the 
Multicultural Forum to be transitioned to MiCare, the local migrant resource centre.  

2.2 The City of Port Phillip is a vibrant multicultural city. We are home to people from over 
163 different birthplaces, speaking 114 different languages. This rich, cultural diversity 
is one of our greatest strengths. We continue to see more people born overseas now 
calling Port Phillip home. There has been an increase of 3,308 people since 2011. The 
new Advisory Committee is a continuation of Council’s commitment of civic 
engagement.  

2.3 The purpose of MAC is to assist Council to provide advice and feedback on all issues 
that affect multicultural, refugee or asylum seeker communities in the City of Port 
Phillip.   

2.4 This report presents to Council the ToR for the committee and communication and 
engagement process of how we will recruit members (see Attachment 1- Multicultural 
Advisory Committee ToR). 

 
 

3. RECOMMENDATION 
That Council: 

3.1 Approves the Multicultural Advisory Committee Terms of Reference (attachment 1) 

3.2 Notes that the ToR currently state that the Chair and Deputy Chair are nominated from 
the amongst the membership. This similar the Older Persons Consultative Committee 
which is an advisory committee to Council. 

 

4. KEY POINTS/ISSUES 
4.1 As per Council’s recommendation, Council has transitioned the Multicultural Forum to 

MiCare and the Forum has been renamed to the “Multicultural Seniors’ Network”. The 
Multicultural Forum membership was comprised of older people and was operating as 
an information sharing network rather than a formal advisory committee. Current 
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members are representatives from local seniors’ clubs from culturally and linguistically 
diverse communities (CALD) and are not representative of broader multicultural profile 
of Port Phillip. 

4.2 Council has negotiated a new funding agreement with Micare and KPI’s have been 
developed as part of this agreement that would see MiCare undertake the responsibility 
of facilitating and supporting that Forum.  Council’s Diversity Officer consulted about 
the transitions at Forum meetings in 2018 and the members had no issues with this 
proposal. An official announcement about the transition was made at the Multicultural 
Forum meeting on 8 February 2019, this announcement dovetailed Council’s decision 
in December to transition the Forum and create a new Advisory Committee.  

4.3 To ease the transition, Forum meetings will still be held at the same time in St Kilda 
Town Hall. The Forum would still be consulted on relevant Council strategies and 
issues when appropriate. There will still be an option for a Councillor representative to 
attend the meetings 

4.4 To also strengthen the transition of the Forum, Council is working in collaboration with 
MiCare to conduct an in-depth review of Port Phillip’s multicultural seniors’ 
groups/clubs. The aim is to gain an understanding of current and future needs of these 
communities and develop a future directions framework based on the outcomes of the 
review.  

4.5 The profile of cultural diversity in Port Phillip has changed since the formation of the 
Multicultural Forum. In the five-year period from 2011 to 2016 Port Phillip’s overseas 
arrivals doubled in number from the previous Census time. An increase from 4,906 (in 
2006-2010) to 10,500 (in 2011-2016), the largest recorded increase in overseas 
arrivals Census data in over fifty years. 

4.6 Settlement data during the period of 2010/11 to 2015/16 indicates that majority of 
people migrating to Port Phillip are entering via a skilled visa (5,414 people), less on a 
family visa (2,133 people) and very few on a humanitarian visa (60 people).  

4.7 The objective of MAC will be to:  
4.7.1 To be the peak advisory and advocacy body on issues affecting multicultural, 

migrant, refugee or asylum seeker communities within the Port Phillip 
municipality. 

4.7.2 To be the peak advisory and advocacy body on issues affecting multicultural, 
migrant, refugee or asylum seeker communities within the Port Phillip 
municipality. 

4.7.3 To provide advice to Council on its policies, plans and services that impact our 
multicultural communities 

4.7.4 To liaise with other organisations and networks that have a direct interest of 
multicultural, migrant, refugee or asylum seeker communities in City of Port 
Phillip. 

4.7.5 Consider and provide advice on key Government initiatives, issues, programs 
and Reviews. 

4.7.6 Consider funding and other opportunities as they may arise. 
4.7.7 Assist Council to promote the benefits of cultural diversity within City of Port 

Phillip beyond.  
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4.7.8 Provide advice to Council with its communication, engagement and consultation 
with CALD communities 

4.7.9 Celebrate and raise awareness of the achievements of multicultural 
communities. 

4.8 The newly created MAC will consist of up to 11 members appointed by Council, who 
are individuals reflective, as far as feasible, of the City’s diverse communities. The ToR 
state that the Chair and Deputy Chair are nominated from the amongst the 
membership. This is similar to the Older Persons Consultative Committee which is an 
advisory committee to Council. 

4.9 Members will be appointed for a term not to extend past the term of the current 
Council. The Committee would consist of a combination of multicultural community 
leaders, engaged residents and relevant service providers. The aim is to be 
representative of age groups, established communities and our new and emerging 
multicultural communities. 

4.10 Due diligence will be undertaken during the recruitment process by ensuring that 
nominees apply in writing through Smarty grants and address set selection criteria. 
Face to face interviews by a panel comprising two officers and a councillor. Referee 
checks will also be conducted of preferred candidates.  

4.11 To be eligible, nominees must work in, or be a resident of, the City of Port Phillip and 
need to be able to demonstrate: 
4.11.1 Current involvement in the community in the interest area that relates to the 

purpose of the Advisory Committee. 
4.11.2 Strong community networks and linkages. 
4.11.3 An ability to represent a broad range of views that reflect the diversity of the 

community. 
4.11.4 A strong understanding of the local community and its social, environmental and 

economic influences. 
4.11.5 Good knowledge and understanding of the local issues that are of relevance to 

our diverse community. 
4.11.6 An ability to look beyond personal interests for the benefit of the community and 

residents of the City of Port Phillip.  
4.12 Council will establish and maintain the Advisory Committee for a maximum term of the 

current council. The Advisory Committee will be reviewed at the end of the Council 
term. 

4.13 The ToR have been reviewed by Council Officers, and are considered to reconcile with 
the intent of the Committee and support its successful operation. 

5. CONSULTATION AND STAKEHOLDERS 
The Council is a member of the Victorian Local Government Multicultural Issues Network as 
such it has a wide reach to metropolitan and regional areas about practices to promote 
diversity and inclusion. Consultation has occurred with other Councils with similar 
committees to benchmark their ToR. 
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6. LEGAL AND RISK IMPLICATIONS 
The establishment of the MAC meets Council’s obligation under Section 86 of the Local 
Government Act 1989 (the Act) which gives Councils the power to establish advisory 
committees. 

7. FINANCIAL IMPACT 
Operations of the MAC will be subsumed in the Multicultural Liaison budget. No sitting fees 
apply to members of the MAC. 

8. ENVIRONMENTAL IMPACT 
The ToR will be in electronic format. Officers will work closely with the Advisory Committee to 
ensure that the Act and Adapt: Sustainable Environment Strategy 2018-28 is incorporated 
into the Committee’s Actions. 

9. COMMUNITY IMPACT 
9.1 The MAC provides for direct civic engagement by Council with our Multicultural 

community, and facilitates community views, knowledge and advice being provided to 
Council and its officers. 

9.2 Council can use Advisory Committees to seek expert advice to inform decision making. 
This approach can provide an effective way to involve stakeholders in Council’s 
planning and policy functions. 

9.3 There may be an opportunity to maximise the skills and expertise that exist in the MAC 
to complement the role of Council in planning and policy-making. 

9.4 The MAC provides opportunity to test engagement techniques and audiences to 
improve community engagement outcomes on particular issues. 

10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY 
10.1 The Multicultural Advisory Committee aligns with Direction one of the Council Plan 

2017-2027: We embrace difference, and people belong and it also meets the following 
Council priorities: 
a) A safe and active community with strong social connections. 
b) Access to services that support the health and wellbeing of our growing 

community. 
c) Community diversity is valued, supporting social inclusion and resilience. 

10.2 The appointment of Councillors to advisory committees is consistent with Council’s 
strategic direction and commitment to the community of a financially sustainable, high 
performing, well governed organisation that puts the community first. 

11. IMPLEMENTATION STRATEGY 

11.1 Timeline 
11.1.1 The nomination period will be open from 20 May to 7 June 2019 with a Council 

Report with recommendation submitted to Council in August.  
11.1.2 The community nominations for MAC will be presented to Council in August 

2019.  
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11.1.3 All community members will be advised of the outcome of their application in 
mid-August 2019.  

11.1.4 Induction and training of new committee members will commence in late August 
2019.  

11.1.5 It is proposed that the Advisory Committee deliberates from early September 
2019. 

11.2 Communication 
11.2.1 The vacant opportunities will be advertised locally in the Leader Newspaper, 

Divercity magazine, Council’s Social Media, CoPP This! (Community 
Strengthening Newsletter), Council’s website and through direct emails to key 
local multicultural groups, organisations and interested individuals.  

11.2.2 A detailed stakeholder engagement plan will be developed post the 
endorsement of the ToR. This will include engaging local organisations such as: 
Space 2b. Multicultural Arts Victoria, Brigidine Asylum Seekers Project, MiCare, 
Twich Women’s Collective, Jewish Care, Australian GLBTIQ Multicultural 
Council, and the Anti-Defamation Commission.  

11.2.3 The vacant positions will be advertised through multicultural and refugee 
specific media forums which are facilitated via Ethnic Communities Council of 
Victoria and Refugee Council of Australia.  

11.2.4 An invite will be sent to our senior multicultural groups and grassroots resident 
groups that aim to support refugees and asylum seekers. 

11.2.5 Council has a strong relationship with organisations such as Australian GLBTIQ 
MC who will be based in the Pride Centre. We will actively recruit through this 
organisation and its extensive networks. 

11.2.6 To ensure that the interests of young people from CALD backgrounds is well 
presented on the Advisory Committee, the Council Officer will work closely with 
Council’s Youth Services, Centre for Multicultural Youth and the Anti-
Defamation Commission to recruit and support young people.  

11.2.7 We will also recruit representatives through current networks such as the 
Multicultural Forum, Multifaith Network, Older Persons Consultative Committee 
and Friends of Suai/Covalima Reference Committee. 

12. OFFICER DIRECT OR INDIRECT INTEREST 
No officers involved in the preparation of this report have any direct or indirect interest in the 
matter. 

 
 

TRIM FILE NO: F19/1 
ATTACHMENTS 1. Multicultural Advisory Committee Terms of Reference April 
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