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11.2 ELSTER CREEK CATCHMENT 2018 ACTION PLAN - Q4 
UPDATE 

EXECUTIVE MEMBER: LILI ROSIC, GENERAL MANAGER, CITY STRATEGY AND 
SUSTAINABLE DEVELOPMENT 

PREPARED BY: TIMOTHY GRAFFEN, SENIOR SUSTAINABILITY OFFICER 

ZOE O'MAHONEY, COORDINATOR SUSTAINABLE POLICY   
 

1. PURPOSE 

1.1 To provide Councillors and the community with an update on delivery of the Elster 
Creek Catchment Action Plan 2018 (Action Plan) and other water-related activities 
within the Elster Creek Catchment during the October to December 2018 period 
(Quarter four). 

2. EXECUTIVE SUMMARY 

2.1 The project partners have continued to work together to deliver the Elster Creek 
Catchment Action Plan 2018 and this report details the progress towards achieving the 
outcomes contained in the Action Plan for October to December 2018.  

2.2 Key activities and achievements during the October to December 2018 period includes 
the following: 

2.2.1 Working Group Meetings were held on 24 October 2018 and on 21 November 
2018. The October meeting released the Planning and Policy Discussion Paper 
included in Attachment 1. At the November meeting the group commenced 
planning for the development of the next Action Plan. 

2.2.2 CEO Forum Meeting #7 was held on 30 October 2018 to further discuss the 
development of the next Acton Plan.  

2.2.3 The third Community Reference Group meeting was held on 14 November 
2018. The main purpose of this meeting was to discuss the Planning and Policy 
Discussion Paper and understand community priorities contained within the 
recommendations.  

2.3 The following is a summary of additional activities undertaken by project partners not 
specific to the Action Plan but relevant to Integrated Water Management (IWM) in the 
Elster Creek Catchment: 

2.3.1 Project meetings for the Elsternwick Park North Redevelopment Project were 
held on 25 October and on 26 November 2018. The Elsternwick Park North 
Reference Panel held their third meeting on 22 November 2018.  

2.3.2 The Dandenong IWM Catchment Working Group met on 26 October 2018 to 
progress the development of an IWM Strategy scoping document.  
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2.3.3 On 29 October 2018, the Minister for Water released the Dandenong 
Catchment Strategic Direction Statement (SDS) (Attachment 2).  

2.3.4 Port Phillip Council officers commenced inspections and drain cleaning within 
the Elster Creek Catchment. The stormwater data collection project will 
eventually cover the entirely on Port Phillips drainage network.  

4. KEY POINTS/ISSUES 

4.1 The project partners have continued to work together to deliver the Elster Creek 
Catchment Action Plan 2018 and this report details the progress towards achieving the 
outcomes contained in the Action Plan for October to December 2018.  

4.2 To demonstrate transparency and accountability to the community on project progress, 
an online project dashboard has been established which identifies the status of each 
deliverable, minute summaries of relevant meetings are also made available via this 
dashboard. The project dashboard is available on the City of Port Phillip website at the 
following URL: http://www.portphillip.vic.gov.au/elster-creek-catchment-action-plan.htm  

4.3 A summary of key activities and achievements during the October to December 2018 
includes the following: 

4.3.1 Working Group Meetings were held on 24 October 2018 and on 21 November 
2018. The October meeting endorsed the Planning and Policy Discussion Paper 
and, at the November meeting, the group commenced planning for the 
development of the new Action Plan which is now planned for endorsement by 
the CEO Forum in June 2019. 

4.3.2 CEO Forum Meeting #7 was held on 30 October 2018 and agenda topics 
discussed included the following: the need to broaden the community 
consultation approach to reach less engaged residents; the development of the 
next Action Plan, and outcomes from the ‘Collaboration review’ into the 
catchment based approach for Elster Creek.  

3. RECOMMENDATION 

That Council: 

3.1 Notes the information contained within this report on water related actions to reduce 
flooding and the Elster Creek Action Plan progress report for October to December 
2018 (Quarter Four). 

3.2 Notes that most of actions in the Elster Creek Catchment Action Plan 2018 are 
nearing completion and a new Action Plan will be developed by 30 June 2019 
following a period of community consultation and engagement. 

3.3 Continues to support CEO representation on the Elster Creek Catchment CEO 
forum, Council Officer involvement in the Elster Creek Catchment Working Group 
and other related activities that support the identification and implementation of 
deliverables that are required to mitigate flood impacts in the catchment.  
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4.3.3 The third Community Reference Group meeting was held on 14 November 
2018. The main purpose of this meeting was to discuss the catchment Planning 
and Policy Discussion Paper (Attachment 1) and understand community 
priorities contained within the recommendations.  

4.4 The following is a summary of additional activities undertaken by project partners not 
specific to the Action Plan but relevant to IWM in the Elster Creek Catchment: 

4.4.1 A multi-partner working group, led by Bayside Council, has been established to 
consider the potential to incorporate IWM outcomes in any redevelopment of 
Elsternwick Park North (former golf course lease) and to reduce the flooding 
risk on downstream areas. Melbourne Water are undertaking modelling of flood 
retardation options in the former golf course lease area. Council officers have 
been advised that Bayside City Council have engaged a suitably qualified 
consultant to undertake a constraints analysis and work with Melbourne Water 
to further refine design options that can be implemented and quantify the level 
of additional flood retardation that can be achieved within the former lease area. 
Additionally, Melbourne Water are reinvestigating the feasibility of a potential 
diversion immediately downstream of Elsternwick Park at Foam St.  

4.4.2 Project meetings for the Elsternwick Park North Redevelopment Project were 
held on 25 October and 26 November 2018. The focus of both meetings was 
progressing the flood modelling work being undertaken by Melbourne Water 
and engaging the services of a consultant to undertake a constraints analysis 
on the land. 

The Elsternwick Park North Reference Panel held their third meeting on 22 
November 2018. An update was provided by Melbourne Water over modelling 
activities being undertaken. The panel undertook a workshop exercise exploring 
the themes of Water Quality, Open Space, Flood Retention and Biodiversity.  

4.4.3 The Dandenong IWM Catchment Working Group met on 26 October 2018 to 
progress the development of a IWM Strategy scoping document. The meeting 
discussed the value proposition and discussed gaps in the current action list. 
The Group developed the scope of the IWM Strategy and the governance 
model, and discussed stakeholder engagement.  

The Group members also met on 6 December 2018. The subject of this forum 
held in Dandenong was to provide an update on the progress of various actions 
within the Strategic Direction Statement, agree on the scope of the IWM 
Strategy and confirm the ongoing role of the working group.  

4.4.4 On 29 October 2018, the Minister for Water released the Dandenong 
Catchment Strategic Direction Statement (SDS) (Attachment 2). There are 
several projects identified in the SDS that have direct relevance to the Elster 
Creek Catchment project and provide opportunities for the City of Port Phillip to 
share learnings with other organisation across the wider Dandenong catchment. 
A brief description of projects with direct relevance to the Elster Creek 
Catchment are highlighted below, further detail can be found in Attachment 2.  
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 Caufield Park Development  

The Victorian Planning Authority is leading the preparation of a structure plan 
for the Caulfield Station Precinct. This project investigates the possibility of 
including water sensitive aspects in the redevelopment of Caulfield Park. 
Water sensitive features may include improvements to an ornamental lake that 
presently acts as part wetland and part irrigation storage pond. Other features 
may include water quality treatment with flood retention and stormwater 
harvesting to irrigate sports ovals, trees and garden beds within Caulfield 
Park.  

 Elster Creek Catchment Flood Management 

This project investigates opportunities to respond to flood risk at a catchment-
scale, building a shared understanding of flooding in the Elster Creek 
Catchment and increasing community and water sector stakeholder 
awareness of flood risks and responses. 

 Elsternwick Park.  

Bayside City Council has resolved to close the Elsternwick Golf Course and 
create a passive recreation/environmentally focused park, with an aim to 
improve flood mitigation and water quality in the Elster Creek catchment. This 
site also has the capacity to deliver community and environmental benefits 
including passive recreation and revegetation. This project aims to explore 
water sensitive solutions for Elsternwick Park North by considering their 
impact of flooding within the Elwood area. 

4.4.5 Port Phillip Council officers have completed stormwater drainage inspection 
activities in Elster Creek Catchment since August 2018. These inspections form 
part of the larger stormwater data collection project which assesses the 
condition of Council’s stormwater drainage network. Major blockages along a 
600mm pipe under the football oval near the Elwood foreshore were cleared. 
Drains south of the Elwood Canal with major blockages in 750mm and 450mm 
pipes in Broadway and Foam Street were also cleared. 

5. CONSULTATION AND STAKEHOLDERS 

5.1 A project dashboard has been established on the City of Port Phillip website to keep 
the community informed about the Elster Creek Catchment Project Working Group. 
The dashboard provides project critical information about the progress and status of 
the deliverables included in the Action Plan.  

5.2 Council Officers continue to respond to direct enquires received from the public 

5.3 The third Community Reference Group meeting was held on 14 November 2018.  

5.4 This Planning and Policy Discussion Paper was presented to the Glen Eira City Council 
for noting on 27 November 2018. The Glen Eira City Council endorsed the July 2018 
revised Action plan and noted the Planning and Policy Discussion Paper.  
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5.5 Council’s Asset Management Officers have been consulted regarding the content of 
this report and provided input in relation to asset maintenance and planned capital 
works to ensure programmed works are aligned to the Elster Creek Catchment Project.  

6. LEGAL AND RISK IMPLICATIONS 

6.1 There are no legal implications associated with this report. 

6.2 There are continuing social, political and reputational risks associated with the Elster 
Creek Catchment. There is a risk that intense storm events could result in property 
flooding causing damage and hardship to the residents of Port Phillip. The Action Plan 
and deliverables contained within it look to minimise these risks as much as possible. It 
should be noted that a significant reduction in flooding and flooded properties remains 
a long-term outcome. To date no physical infrastructure has been constructed that 
would alter the current status quo.  

7. FINANCIAL IMPACT 

7.1 There are no financial impacts associated with this update.  

8. ENVIRONMENTAL IMPACT 

8.1 No environmental issues are impacted by this update. The Action Plan aims to 
increase understanding of flooding, respond to flood risks and develop community 
resilience to flooding.  

9. COMMUNITY IMPACT 

9.1 The community of Elwood continues to exhibit vulnerability to extreme weather and 
rainfall events with flash flooding likely to impact residential and commercial properties 
in Elwood.  

10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY 

10.1 This report updates Council on the Elster Creek Action Plan which directly addresses 
Direction 3 of the Council Plan ‘We have smart solutions for a sustainable future’, 
specifically ‘Work with partners to develop a long-term Action Plan for the Elster 
Creek catchment to mitigate flooding’  

10.2 The outcome and actions are linked strongly to Water Management, one of Councils 
four transformational areas.  

11. IMPLEMENTATION STRATEGY 

11.1 TIMELINE 

11.1.1 The Elster Creek Flood Management Plan (Action Plan) 2018 is nearing 
completion and the development and delivery timeframe for the new Elster 
Creek Catchment Action Plan is proposed to be completed by the 30 June 
2019. Melbourne Water is the lead this action and the timeline has been 
extended from the end of February 2019.  
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It has been identified by project partners that additional time is required to 
provide sufficient opportunity for community engagement activities with both 
stakeholders and the community. This is scheduled to be conducted from 
February through to April 2019.  

11.1.2 Elster Creek Working Group Meetings occur on the third Tuesday of each 
month.   

11.1.3 The next meeting of the Elster Creek Community Reference Group is 
scheduled in March 2019.  

11.1.4 The actions and deliverables within the Action Plan will continue to be 
undertaken and delivered by project partners.  

11.2 COMMUNICATION 

11.2.1 Partner Councils, in collaboration with Melbourne Water, are committed to 
working towards addressing community concerns regarding flooding. The 
Elster Creek Catchment presents unique challenges as the distribution of the 
catchment is across multiple jurisdictional boundaries and there are multiple 
asset owners. By adopting whole of catchment approach, project partners can 
address flooding at a catchment scale, whereas historically the focus on flood 
impacts and mitigation was limited to within local government boundaries.  

11.2.2 Communication regarding the Elster Creek Catchment will continue to be 
provided to the community throughout the project. The project dashboard is 
available on the City of Port Phillip website at the following URL: 
http://www.portphillip.vic.gov.au/elster-creek-catchment-action-plan.htm 

11.2.3 Community engagement on the new Action Plan will be facilitated by 
Melbourne Water and is planned to commence in March 2019 

12. OFFICER DIRECT OR INDIRECT INTEREST 

12.1 No officers involved in the preparation of this report have any direct or indirect interest 
in the matter. 
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ATTACHMENTS 1. Planning and Policy Discussion Paper 

2. Integrated Water Management Forum Dandenong Strategic 
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