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Executive summary 
Developing a community engagement policy 

The City of Port Phillip is lucky to have an engaged and passionate community, and Council greatly 
values their feedback and insights. Our community has a deep well of knowledge and lived 
experience, and feedback allows Council to have a greater understanding of diverse points of 
view, values, concerns and priorities. It is a fundamental element of council decision making and 
essential in ensuring good governance. 

The purpose of the City of Port Phillip Community Engagement Policy is to demonstrate Council’s 
commitment and approach to community engagement and to meet its legislative obligations 
under section 55 of the Local Government Act 2020. The Policy demonstrates Council’s 
commitment to facilitating genuine and transparent opportunities for the community to provide 
feedback and inform the decisions made by Council, and to drawing on the community's expertise 
to co-design solutions and build shared ownership and responsibility for outcomes. 

Engagement approach 

In February 2020 we asked our community through a series of neighbourhood-based pop-up 
engagements what community engagement meant to them and how they believed it contributes 
to future planning for our City. This feedback, combined with feedback received more broadly 
through other engagements informed development of the draft Community Engagement Policy. 

The draft policy was and released for consultation in December 2020. The consultation ran from 4 
December to 23 December 2020. The primary feedback tool was a survey, hosted online and 
available in hard copy. Fifty-one survey responses were received, with the majority of respondents 
being Port Phillip residents (43 respondents; 84%). Four submissions were also received via email. 

The consultation was promoted via Council’s communications channels, including Divercity, social 
media and newsletters. Posters and flyers were also distributed in local activity centres across the 
municipality and at Council’s libraries and children’s centres, and intercept surveyors also visited 
local activity centres to promote the consultation encourage people to participate in the 
consultation. 

Engagement findings  

Survey responses regarding the proposed outcomes in the draft policy indicate broad support 
overall, with support for all outcomes between 62 to 77 per cent. Outcome 6 – Ensure community 
engagement is as representative as possible by removing barriers to participation – received the 
greatest indication of agreement (strongly agree / agree) at 76.47%, while Outcome 3 – Build 
community and stakeholder trust and confidence in the Council as the Council is aware of and 
actively considers the lived experience and feedback of the community as part of its decision-
making process – received 62.76% agreement. 

Most of the qualitative (pen text) comments regarding the outcomes reflected how we might 
achieve these outcomes through implementation of the policy. 
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While survey responses regarding the proposed promises in the draft policy indicate broad 
support overall for the promises, levels of support were generally lower, ranging from 58  to 67 per 
cent. Results for ‘Neither agree nor disagree’ were slightly higher overall for proposed promises 
than for proposed outcomes; as were results for Strongly disagree / disagree. 

Again, most of the qualitative (pen text) comments regarding the promises relate to considerations 
for successful policy implementation. 

General comments about the draft policy indicate a desire for stronger articulation of how this 
policy will ‘shift’ engagement practice to a greater participatory level for the community, and 
include suggestions for more effective communications so the community can better understand 
Council’s role and function and how they can be involved (and to what extent) in the decision-
making process. 

There was clear support across both quantitative and qualitative questions regarding more 
inclusive and accessible engagement opportunities. 

While a formal submissions process was not undertaken, four email submissions were received 
during the consultation period. Common themes across the submissions included support for the 
establishment of ward-based meetings with Councillors, mechanisms for community to initiate 
engagement and co-design engagement approaches, and increased in-house capacity to cater for 
anticipated increase in deliberative engagement opportunities to reduce reliance on consultant 
expertise. 
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Introduction 
Developing a Community Engagement Policy 
The City of Port Phillip is lucky to have an engaged and passionate community, and Council greatly 
values their feedback and insights. Our community has a deep well of knowledge and lived 
experience, and feedback allows Council to have a greater understanding of diverse points of 
view, values, concerns and priorities. It is a fundamental element of council decision making and 
essential in ensuring good governance. 

Community engagement involves having conversations and working with people in our community 
who are interested in or may be affected by Council’s decision-making. It also provides 
opportunities for our community and Council to learn together and build shared knowledge 
through experiences, actions and learnings. 

The purpose of the Community Engagement Policy is to demonstrate the City of Port Phillip’s 
commitment and approach to community engagement and to meet its legislative obligations 
under section 55 of the Local Government Act 2020. The Policy demonstrates Council’s 
commitment to facilitating genuine and transparent opportunities for the community to provide 
feedback and inform the decisions made by Council, and to drawing on the community's expertise 
to co-design solutions and build shared ownership and responsibility for outcomes. 

Local Government Act 2020 
Section 56 of the Local Government Act 2020 (the Act) outlines a set of community engagement 
principles. Council adopts these principles that guide how we will implement all community 
engagement processes undertaken by Council. Our commitment to the community builds on 
these principles and outlines our promise and expectations against the principles. 

Purpose of this report 
The purpose of this report is to provide a summary of community engagement on the draft 
Community Engagement Policy. It details the engagement techniques used and presents the 
findings from this engagement program. 

Purpose of engagement 
The purpose of this engagement program was to inform the community of the development of a 
new Community Engagement Policy in line with legislative requirements and to provide feedback 
on the draft policy prior to finalisation. 
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Communications 
We communicated with our community about this engagement via Council’s website and the Have 
Your Say site, and via Council’s online Divercity newsletter. 

Due to the closure of most Council facilities and COVID-19 restrictions, several distribution 
channels were unavailable, and promotion relied predominantly on online methods. An email was 
distributed to the Have Your Say database and information about the draft policy and how to 
provide feedback was also promoted via Council’s social media channels (Facebook, Twitter, 
LinkedIn), and through various Council and community e-newsletters. Posters were displayed at 
Council libraries and children’s centres, as well as at some local cafes and other key community 
locations across the City where possible.  

Intercept surveyors also visited key activity centres to promote the engagement and encourage 
people to complete a survey. 

Limitations 
Limitations to the community engagement process include: 

• Due to legislative requirements to adopt a community engagement policy by 1 March 
2021, engagement on the draft policy occurred over a three week period in December 
prior to the Christmas holiday season. 

• Due to COVID-19 restrictions there were limited opportunities for face-to-face engagement 
activities during the consultation period and digital engagement was the main delivery 
mode. 

• Channels for promoting opportunities to provide feedback were predominantly online. 
• Contributions to this engagement program do not constitute a representative snapshot of 

our community as people have self-selected to participate 
• Consultative engagement provides only a high-level snapshot of community sentiment and 

does not reflect any deeper deliberation on the policy. 

. 
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Engagement approach 
This section details the community engagement approach in developing and consulting on the 
draft Community Engagement Policy. 

In February and March 2020 we asked our community through a series of neighbourhood-based 
pop-up engagements and online channels what community engagement meant to them and how 
they believed it contributes to future planning for our City. Feedback received, combined with 
feedback received more broadly through other engagements informed development of the draft 
Community Engagement Policy. 

Community feedback in February and March 2020 told us that the way Council engages with our 
community is important. This engagement must be meaningful, robust and effective; it should 
provide genuine opportunities to engage with local decision making and impact how Council 
responds to community issues and concerns. 

We also heard that engagement with Council adds to a feeling of community belonging and 
connectedness. How we engage should be inclusive, representative and a critical ingredient in 
staying informed and sharing a vision.  

This feedback was incorporated into the draft Community Engagement Policy, which was released 
for consultation from 3 December to 23 December 2020. 

Who we engaged 
A series of demographic questions were asked as part of the survey. The following provides a brief 
snapshot of who we engaged through the survey. Detailed demographic data is provided as 
Appendix A to this report. 

• 32 survey respondents (62.75 per cent) were aged between 50 to 69 years, with the median 
age group being 50 to 59 years (18 respondents; 35.29%). 

• There was an even number of male and female respondents (23 respondents each). 
• The majority of respondents identified themselves as Port Phillip residents (43; 84.31%); of 

these residents, 19 respondents (44.19%) also identified as ratepayers and three 
respondents (6.98%) also identified as business owners.  

• Most respondents (36; 70.59%) live in St Kilda, Ripponlea, Port Melbourne or Middle Park (9 
respondents / 17.65% each), with the remainder living in mainly Elwood (8% 15.69%) or 
South Melbourne. 

During the consultation period Council officers were invited to attend Multifaith Forum and 
Multicultural Advisory Committee meetings on 8 December 2020 to introduce the draft policy and 
explore how the policy could reflect a more inclusive, accessible and diverse engagement 
approach. A summary of the discussion points is included in the Engagement Findings section of 
this report. 
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How we engaged 
The engagement program was hosted on Council’s Have Your Say online engagement portal () 
and feedback was channelled primarily through a survey seeking feedback on the proposed 
outcomes and promises in the draft policy, and suggestions for improving the policy. Fifty-one 
responses were received, including nine hardcopy surveys. A copy of the survey questions is 
provided as Appendix B to this report. 

Two online forums were also hosted on Have Your Say, to provide a space for the community to 
have a conversation with each other. The forum topics posed were “What does community 
engagement mean to you?” and “How does community engagement contribute to planning for 
our City's future?”  

A ‘Quick Poll’ was also available on the Have Your Say project page, asking how people found out 
about this consultation. This question was also included in the survey, to help officers identify 
opportunities for more effective communications to our community about live consultations. 

While there was no formal (statutory) requirement to undertake a submissions process, four email 
submissions were received. Three submissions were made on behalf of community groups and the 
fourth was an individual submission by a community member. 
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Engagement findings 
Survey 

Proposed outcomes 

The draft Community Engagement Policy proposes the following engagement outcomes: 

• ensure our community and stakeholders have the opportunity to provide their views and 
aspirations for our City, to inform the decision making of Council 

• provide genuine opportunities for the community to provide feedback that will assist 
Council to deliver public value through its projects, strategies and services 

• build community and stakeholder trust and confidence in the Council, as the Council is 
aware of and actively considers the lived experience and feedback of the community as 
part of its decision-making process 

• create opportunities for the community and stakeholders to build knowledge of Council 
activities to enhance their ability to engage with Council from an informed position 

• raise awareness of the different ways our community and stakeholders can be involved in 
Council decision making, ranging from sharing information about a matter to coming 
together to co-create a solution 

• ensure community engagement is as representative as possible by removing barriers to 
participation 

• ensure an environment is created where diversity of view and thought is encouraged and 
safe to express, and that all participants, including Councillors and staff are treated 
respectfully 

• ensure Council resources are applied effectively and efficiently.  

Survey respondents were asked to what extent they agreed or disagreed with these proposed 
engagement outcomes. 

1. Ensure our community and stakeholders have the opportunity to provide their views and 
aspirations for our City, to inform the decision making of Council 

Thirty-eight of the 51 respondents (74.51%) indicated they strongly agreed / agreed with this as 
an outcome for the Community Engagement Policy, while eight respondents (15.68%) strongly 
disagreed / disagreed with this outcome. Three respondents did not complete this question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

4 4 2 12 26 

7.84% 7.84% 3.92% 23.53% 50.98% 
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2. Provide genuine opportunities for the community to provide feedback that will assist Council to deliver 
public value through its projects, strategies and services 

Survey results showed 38 (74.51%) respondents strongly agreed / agreed with this outcome 
and six respondents (11.76%) disagreed / strongly disagreed. Two respondents didn’t 
complete this question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

3 3 5 11 27 

5.88% 5.88% 9.80% 21.57% 52.94% 
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3. Build community and stakeholder trust and confidence in the Council, as the Council is aware of 
and actively considers the lived experience and feedback of the community as part of its decision-
making process 

Survey results showed 32 respondents (62.76%) strongly agreed / agreed with this outcome. 
Eight respondents (15.68%) disagreed / strongly disagreed, and two respondents did not 
complete this question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

3 5 9 10 22 

5.88% 9.80% 17.65% 19.61% 43.14% 

 

 

4. Create opportunities for the community and stakeholders to build knowledge of Council activities 
to enhance their ability to engage with Council from an informed position 

Survey results showed 35 respondents (68.63%) strongly agreed / agreed with this outcome, 
while 10 respondents (19.61%) strongly disagreed / disagreed. Two respondents did not 
complete this question. 
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5. Raise awareness of the different ways our community and stakeholders can be involved in Council 
decision making, ranging from sharing information about a matter to coming together to co-
create a solution 

Thirty-three respondents (64.71%) strongly agreed / agreed with this outcome and eight 
respondents (15.68%) strongly disagreed / disagreed. Three respondents did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

3 5 7 9 24 

5.88% 9.80% 13.3% 17.65% 47.06% 
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6. Ensure community engagement is as representative as possible by removing barriers to 
participation 

Thirty-nine respondents (76.47%) strongly agreed / agreed with this outcome and seven 
respondents (16.72%) strongly disagreed / disagreed. Two respondents did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

4 3 3 11 28 

7.84% 5.88% 5.88% 21.57% 54.90% 
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7. Ensure an environment is created where diversity of view and thought is encouraged and safe to 
express, and that all participants, including Councillors and staff are treated respectfully 

Thirty-six respondents (70.59%) strongly agreed / agreed with this outcome and seven 
respondents (16.72%) strongly disagreed / disagreed. Two respondents did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

4 3 6 8 28 

7.84% 5.88% 11.76% 15.69% 54.90% 

 

 

 

8. Ensure Council resources are applied effectively and efficiently 

Thirty-five respondents (68.62%) strongly agreed / agreed with this outcome. Six respondents 
(13.72%) strongly disagreed / disagreed. Two respondents did not complete this question. 
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Q.  Do you have any comments about these outcomes, or do you think anything is missing? 

Nineteen of the 51 survey respondents contributed to this open text question. Key or repeating 
comments are presented below, and verbatim responses are provided as Appendix C to this 
report. 

• outcomes are important but very broad; examples of how these outcomes will be achieved 
should be included 

• ensure engagement opportunities and outcomes are balanced and do not only consider 
vested interests of the minority; actively seek a diversity of views  

• have clear systems and processes that protect the integrity of the engagement process, so 
engagement outcomes can’t be manipulated by interest groups; be clearer around how 
equity and fairness will be incorporated into the decision-making process 

• clear identification of stakeholders and their interests, and how this is considered in the 
decision-making process needs to be clearly communicated 

• offer a broader range of options for engaging online 
• move beyond just informing and consulting; there should be more opportunities for 

community involvement and collaboration  
• better and more regular communication is needed around what Council is doing and how 

residents can have their say 
• use plain language in your communications and strategies so they are easily understood 
• be clear about, and focus on, local government responsibilities rather than issues / topics 

that are state or federal government responsibilities. 
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Proposed promises 

The draft Community Engagement Policy proposes the following engagement promises to our 
community: 

• seek out and encourage contributions from people, including those who may be affected 
by or interested in a decision 

• provide clear, relevant, timely and balanced information for people to meaningfully 
contribute 

• select a level and scale of engagement that appropriately reflects the issue at hand and 
opportunities for collaboration with our community 

• explore new and emerging technologies that support greater, more interactive and 
engaging ways to contribute through different channels 

• provide a variety of appropriate and accessible ways for people to have their say and speak 
honestly 

• actively listen so that people’s ideas and input assist in making the final decision 
• consider the needs and interests of all people in the decision-making process, and actively 

remove barriers to engagement 
• acknowledge and give appropriate consideration to input from those who may be more 

impacted than others by a decision 
• conduct engagement activities in ways that make efficient and effective use of Council’s 

available resources 
• share the final decision, and how community input was considered making that decision. 

Survey respondents were asked to what extent they agreed or disagreed with these proposed 
promises. 

1. Seek out and encourage contributions from people who may be affected by or interested in a 
decision 

Thirty-two respondents (62.75%) strongly agreed / agreed with this promise. Nine respondents 
(17.64%) strongly disagreed / disagreed and two respondents did not complete this question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

5 4 8 9 23 

9.80% 7.84% 15.69% 17.65% 45.10% 
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2. Provide clear, relevant, timely and balanced information for people to meaningfully contribute 

Thirty-four respondents (66.67%) strongly agreed / agreed with this promise and 11 
respondents (21.57%) strongly disagreed / disagreed. One respondent did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

4 7 5 9 25 

7.84% 13.73% 9.80% 17.65% 49.02% 
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3. Provide a variety of appropriate and accessible ways for people to have their say and speak 
honestly 

Thirty-four respondents (66.67%) strongly agreed / agreed with this promise. Eight respondents 
(15.68%) strongly disagreed / disagreed. Two respondents did not complete this question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

5 3 7 11 23 

9.80% 5.88% 13.73% 21.57% 45.10% 

 

 

4. Actively listen so that people’s ideas and input assist in making the final decision 

Thirty-three respondents (64.71%) strongly agreed / agreed with this promise. Eleven 
respondents (21.56%) strongly disagreed / disagreed and two respondents did not complete 
this question. 
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5. Consider the needs and interests of all people in the decision-making process, and actively remove 
barriers to engagement 

Thirty-two respondents (62.75%) strongly agreed / agreed with this promise and 12 
respondents (23.53%) strongly disagreed / disagreed. Three respondents did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

4 8 4 8 24 

7.84% 15.69% 7.84% 15.69% 47.06% 
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Acknowledge and give appropriate consideration to input from those who may be more impacted 
than others by a decision 

Thirty respondents (58.82%) strongly agreed / agreed with this promise. Nine respondents 
(17.64%) strongly disagreed / disagreed. Three respondents did not complete this question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

5 4 9 5 25 

9.80% 7.84% 17.65% 9.80% 49.02% 

 

 

6. Explore interactive and engaging ways to gather input 

Thirty respondents (58.82%) strongly agreed / agreed with this promise. Seven respondents 
(13.72%) strongly disagreed / disagreed. Four respondents did not complete this question. 
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7. Conduct engagement activities in ways that make efficient and effective use of Council’s available 
resources 

Thirty-one respondents (60.79%) strongly agreed / agreed with this promise, while seven 
respondents (13.72%) strongly disagreed / disagreed. Four respondents did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

6 1 9 9 22 

11.76% 1.96% 17.65% 17.65% 43.14% 
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8. Share the final decision, and how community input was considered making that decision 

Thirty-four respondents (66.67%) strongly agreed / agreed with this promise and eight 
respondents (15.68%) strongly disagreed / disagreed. One respondent did not complete this 
question. 

Strongly disagree Disagree Neither agree nor 
disagree Agree Strongly agree 

5 3 8 8 26 

9.80% 5.88% 15.69% 15.69% 50.98% 
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Q.  Do you have any comments about these promises, or do you think anything is missing? 

Twenty-three survey respondents contributed to this open text question. Key or repeating 
comments are presented below, and verbatim responses are provided as Appendix D to this 
report. 

• these are important promises to the community; Council needs to demonstrate how it will 
keep these promises to address community scepticism about the integrity of its 
engagement practice in the decision-making process 

• engagement should go well beyond just mandatory obligations and needs to consider the 
needs of all community members 

• broad consultation about council activities is needed across the whole municipality, with a 
diverse cross-section of the community - not just at a local level 

• all community members should be encouraged to participate, and engagement made 
more accessible through appropriate consideration of potential barriers to engagement  

• a stronger presence on social media would help promote greater community involvement 
in decision making processes and support genuine and authentic communication.  

• greater transparency is required around the decision-making process and how community 
input was considered. 

 

Suggestions for improvement 

Q.  What do you think would make this draft policy better? 

Twenty-two survey respondents contributed to this open text question. Key or repeating 
comments are presented below, and verbatim responses are provided as Appendix E to this 
report. 

• increase community input and involve stakeholders in designing a process that will work for 
them  

• increase access to materials and information through more extensive publication in 
different formats and at more locations 

• undertake better quantitative and qualitative research to understand community views, 
supported by statistically valid data 

• have a clear framework for how different stakeholder interests will be addressed and 
managed, including conflicting interests of different stakeholder groups 

• communicate Council’s role / function and extent of authority so the community can have a 
better understanding around expectations 

• communicate the actions Council will take to deliver this policy. 
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Submissions 
Four email submissions were also received during the consultation period. Key or repeating 
comments are presented below, and a copy of the submissions received are provided as Appendix 
F to this report.  

• Limited timeframe for community to provide feedback on draft policy 
• Current engagement practice is not enough to meet legislative requirement and deliver 

policy outcomes  
• Community members should have a role in deciding what topics they are engaged on and 

how they are engaged 
• In-house capacity and expertise to successfully deliver deliberative engagement must be 

developed to reduce reliance on external expertise and cost 
• Council should always aim for a collaborative level of engagement 
• Engagement needs to be more inclusive and accessible, and information should be 

presented in easy-to-read and understand formats 
• Need more information about how stakeholders will be identified and be clear about how 

their stake was considered against other stakeholders in the decision-making process 
• Initial research on what the community thinks about engagement with Council is needed to 

establish a baseline for improvement 
• Introduce regular ward-based meetings with councillors 
• Continue to engage with the community on the policy beyond its adoption, including 

through regular policy review 
• Need to include information on how the policy will be implemented. 

 

Meetings 
Officers were invited to attend the December 2020 meetings of the Multicultural Advisory 
Committee and the Multifaith Forum. Key points raised at these meetings included: 

• Need to make information more accessible, easy to understand and available in different 
formats to meet a range of needs 

• Desire to understand where advisory committees sit within the policy 
• Clearer communication of outcomes and the rationale behind decisions, as well as how the 

community’s feedback was considered 
• Explanation of how Council will manage conflicting views through engagement 
• Appropriate measures are needed to track how well Council is meeting its promises 
• Consideration of adequate time for the community to prepare and understand the issue/s 

at hand, for more meaningful and informed contributions to the process 
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Next steps 
This report and the draft Community Engagement Policy will be presented to Council at the 17 
February 2021 Ordinary Council Meeting, where Council will consider adopting the Policy. 
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Appendices 
Appendix A: Survey respondent demographic data 
What is your residential suburb? 

 

Albert Park 1 

Balaclava 1 

Elwood 8 

Melbourne 2 

Middle Park 9 

Port Melbourne 9 

Ripponlea 9 

South Melbourne 6 

Southbank 0 

St Kilda 9 

St Kilda East 0 

St Kilda West 2 

Windsor 0 

Other 0 

Prefer not to say 1 

No response 2 
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Please indicate your age group 

Under 18 
years 

18 to 24 25 to 34 35 to 49 50 to 59 60 to 69 70 to 84 85 and 
over 

No 
response 

0 0 3 7 18 14 7 1 1 

 

 

 

Which gender do you identify with? 

Male Female Other Prefer not to 
say 

No response 

23 23 1 2 2 

 

 

  

Under 
18 years

0

18 to 24 
years

0

25 to 34 
years

3

35 to 49 
years

7

50 to 59 
years
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60 to 69 
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14

70 to 84 
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7

85 years 
and over

1

No 
response

1

0

2
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1

Prefer not 
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2
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0

5

10
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Which of the following describes your connection to the City of Port Phillip? Select all that apply 

Resident Business 
owner 

Ratepayer Worker Student Visitor Other No 
response 

43 5 20 5 1 1 1 1 

 

 

 

How did you hear about this consultation? 

Have Your Say  
e-newsletter 

11 

Other council email /  
e-newsletter 

6 

Community email /  
e-newsletter 

2 

Signage 0 

Council social media 1 

Community social media 3 

Other 21 

No response 7 
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Appendix B: Survey questions 
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Appendix C: Verbatim responses to open text survey 
question 
Q.  Do you have any comments about these outcomes, or do you think anything is missing? 

It has been disappointing regarding the lack of community consultation regarding the 
Middle Park library.  It is a critical community hub. 
The outcomes are very broad, it would be great to see what this looks like in practice with 
clear examples, even if they are just hypothetical examples. 
These are important activities. 
The entire community engagement system needs to be scrapped and re-designed. 
It is nonsensensical to think that the current system does anything but get captured by 
vested interests. You could even say that Council officers (yes, you!) are being deliberately 
blind to the faults of the current system. 
Most residents and ratepayers are apathetic and will only be "engaged" when the item in 
question directly affects them. For example, a community netball club may alert its 
members to the haveyoursay item, so that they can overwhelm it with their views eg 
encouraging Council paying to install lighting at the netball club's courts. 
Moreover, there are zero ways that Council can actually technically stop people 
commenting or filling out a survey infinite times. All it would take is to change one's IP 
address, or use TOR, etc, and they would be able to surreptitiously complete feedback 
numerous times. 
Indeed there are no controls in place to prevent people who do not live/work in Port 
Phillip, and are not non-resident ratepayers, from completing the surveys.  
Should Council be relying on blind faith when it comes to feedback on things that directly, 
and sometimes financially, effect survey respondents? For example: feedback on funding 
the ecocentre could be completed by staff employed by the facility (which itself relies on 
the largesse of Council), and they could get their network (pecan) of associated groups to 
also provide feedback, thus overwhelming the survey with one-sided responses. 
The system is completely broken. All survey results are invalid. Yes, even this one (ha!). 
This sounds fine in theory but the reality for me is over the past 5 years every issue I have 
raised with the Council (usually via Assist) has invariably been met with apathy, direct 
resistance or a lack of comprehension of the essence of the complaint.  Whether it be 
public safety, inappropriate venue or event noise on residential doorsteps or streetscapes.  
If it involves traders they always get priority. 
I have lost complete faith.  The latest being the granting of a permit/license to the… 
[edited to remove identity references of businesses, individuals and staff] effectively operating as 
a nightclub with heavy bass electronic music till 3am without consultation with 40 plus 
residents that live almost next door. 
As long as diversity of views are accepted then real, balanced arguments can be accepted. 
 All great but these are just words. How will council make this happen? Can I see examples 
on how each item will be delivered.? 
I really hope,  that all the above goals will be achieved in the next years. That council psys 
more attention to its residents and not only yo its small businesses.. 
Feel they should go into 21st century and do more online 
The table in the policy that outlines the 5 categories from inform to empower is really 
good. 
I would like to see this put in use clearly. 
My experience is that council work is mostly in the inform and consult, where involve and 
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collaborate are much much less. 
Empower is used obviously at election stage. 
More opportunities for residents to get involved would be great to have. As well as, 
educating residents on how they can have their say considered. 
CoPP in St Kilda act on behalf of a minority vulnerable group supported by a loud group of 
activists… [edited to remove identity references of businesses, individuals and staff]. The majority 
residents and ratepayers are not heard, not listened and their issues around community 
safety and amenity are ignored… [edited to remove identity references of businesses, 
individuals and staff] 
They are great motherhood statements but there isn't enough exploration of the 'how' 
and this is what is critical. The essence is the process by which differing and opposing 
views will be arbitrated, ameliorated and amalgamated. This is a political process and 
attention has to be given to how interests of variously powered groups will be heard and 
implemented. How do for example, the views of the dehoused stack up against business 
interests and how will the consultation process make listening fair? 
Council resources priorities, value etc is no clear in draft. 
In terms of engagement - new ideas/ policies/ blueprints etc - draft should include 
framework for declarations of COI, lobbying, etc and how it will be managed. 
Generally it is hard to find out what council is doing. Council needs better Comms and 
regular newsletters - eg push the ceo report out to people. Do more and better pushing of 
info.  
Also the questions asked are all important, no one could argue. Who created the 
questions? They don’t give anything other than what you want to hear. 
Express the outcome in more commonly used language - not business speak. You are 
creating barriers for those who would struggle to understand your teminology an the way 
the strategies are expressed. 
Council are not involved in any of the above-mentioned activities 
Final outcome addition: ensure Council resources are applied effectively, efficiently and 
fairly / equitably across the municipality. Eg. We cannot help noticing that Middle Park and 
surrounding areas are in much better condition than St Kilda streets; trees & footpaths. 
They deserve better as heavily used. So, insert a 'fairness' element. This may not be based 
on population, but equity of amenity. 
Just do the job you were elected to do at a local community level. Stop wasting my money 
of federal and state government responsibilities 
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Appendix D: Verbatim responses to open text survey 
question 
Q.  Do you have any comments about these promises, or do you think anything is missing? 

Did not seem to apply regarding Middle Park library 
In the past, the community feedback didn't appear in council documents, so in this 
instance, "Closing the loop" should mean that we will be able to appreciate the breadth 
and depth of feedback from the different communities in CoPP. The feedback needs to go 
well beyond the mandatory regulations re proposed planning decisions. 
Quality feedback is contingent on the visions that Council has for the amenity in our 
neighbourhoods as well as scope for different developments, like Water savings, increased 
tree plantings to reduce the heat island effect. I cite these 2 examples because each fits 
into a much larger vision for a cooler city, and numerous factors will feature in any such 
plan 
These are important activities. 
These surveys are done to meet Council's obligation to engage. No matter the outcome, 
Council officers do what they want. What a farce. 
Consider the needs and interests of all people in the decision-making process, and 
actively remove barriers to engagement 
-Ensure that all community members have their say and are given appropriate 
consideration eg. disabled people, parents of young children, liguistically diverse people 
and that the manner in which conslutation takes place is adapted for these groups. 
See above 
Unfortunately Council and Council officers have paid lip service to these sort of worthy 
promises, so it is difficult to believe that they will change their ways. The proof is in the 
pudding 
Hopefully participation is encouraged from all citizens in the municipality. 
Q1/ Seek out and encourage contributions from people who may be affected or interested 
in a decision - I am worried that this smacks of self interest and or pandering to minority 
groups that have existed relationships with council. The greater community should be 
consulted prior to any decisions being made. Greater transparency is required 
Q7/ Explore interactive and engaging ways to gather input - Again I am concerned here as 
Council needs to get out and smell the roses and not conduct a virtual survey for a virtual 
outcome. People make Port Phillip and council workers need to better engage with a 
diverse cross section of the community that resides here. 
Q9/ Share the final decision, and how community input was considered making that 
decision. 
- To me this could be constituted as a fait d'accompli. I believe interested stakeholders 
need to be included in the journey. 
I COULDN'T register my  preferred answer.  How is this done ?  Is  my computer faulty ? 
Listen to residents. Hear their voices. Less noise, more green spaces, community intiatives, 
gardens, sheds... 
Need to consider all community members, need to address homelessness, disability 
services. Engage local indigenous leaders. 
Council is dishonest and doesn’t tell the truth. Provides false information, and doesn’t 
consider the opinions of residents when it comes down to decision  making. 
More presence on social media would help the community in engaging in decision making 
processes. 
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Ratepayers and residents views are ignored as this council panders the loud left green 
minority. 
Stop with the progressive driven political agenda in Council decisions, it’s destroyed St 
Kilda as a result. 
How will all this be achieved especially now when we have a new council which is almost 
perfectly divided between the 'spenders' and 'non spenders'. It's a great wish list. My 
sense of council is that processes are very tightly orchestrated and there's very little 
opportunity for genuine and authentic communication. It's ticking the boxes stuff, eg 
allowing 2 minutes for people to address council or consultations run by outside 
consultants, again highly orchestrated. 
How can there be any answer except strongly agree.? Question do not tease out issues 
It is all ok by me. Helping the other people need help… building bridges 
This is in regards to the parklets on Ormond Rd Elwood [personal contact details removed] 
Council needs to create a process that involves the community 
Missing?? Maybe?? More engagement about council activities across whole of Port Phillip, 
not just for locals. Mindful, that it is important to consult more substantially with locals who 
are affected by a decision, but broad consultation is also needed. 
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Appendix E: Verbatim responses to open text survey 
question 
Q.  What do you think would make this draft policy better? 

More consideration to community views , value and existing uses , for example the Middle 
Park library rather than making changes that just suit the Council. 
What actions council will develop if they do not commit to the statements. 
Language is always a factor in how we listen and communicate our ideas. If we are faced 
with "bureaucratise"..ie the standard program reporting requirements and key 
performance indicators, many people will not engage as this type of language is a 
barrier..it is dependent on who knows and understands what is behind this language. It 
would not necessarily gel with people of different educational achievements nor the 
population from diverse cultures and age groups 
I am concerned about the future of the Middle Park Library. It is important for all local and 
visiting people to be able to access books at reasonable times and to have access to other 
library services. 
The entire community engagement system needs to be scrapped and re-designed. 
It is nonsensensical to think that the current system does anything but get captured by 
vested interests. You could even say that Council officers (yes, you!) are being deliberately 
blind to the faults of the current system. 
Most residents and ratepayers are apathetic and will only be "engaged" when the item in 
question directly affects them. For example, a community netball club may alert its 
members to the haveyoursay item, so that they can overwhelm it with their views eg 
encouraging Council paying to install lighting at the netball club's courts. 
Moreover, there are zero ways that Council can actually technically stop people 
commenting or filling out a survey infinite times. All it would take is to change one's IP 
address, or use TOR, etc, and they would be able to surreptitiously complete feedback 
numerous times. 
Indeed there are no controls in place to prevent people who do not live/work in Port 
Phillip, and are not non-resident ratepayers, from completing the surveys.  
Should Council be relying on blind faith when it comes to feedback on things that directly, 
and sometimes financially, effect survey respondents? For example: feedback on funding 
the ecocentre could be completed by staff employed by the facility (which itself relies on 
the largesse of Council), and they could get their network (pecan) of associated groups to 
also provide feedback, thus overwhelming the survey with one-sided responses. 
The system is completely broken. All survey results are invalid. Yes, even this one (ha!). 
To fix: Council needs to redesign a system that produces statistically valid results that are 
not able to be captured by vested interests. 
To be written in clear concise language. The process that you describe is one that allows 
Council to appear to be doing the right thing. If you really want to know what residents 
think, you should hire the best professionals to carry out quantitative and qualitative 
research. 
Actions speak louder than words - when the rhetoric is actioned then policy will be better. 
My goodness where do I start... call me as this is my area of expertise -[personal contact 
details removed] - happy to help 
Extensive publication of draft in as many forms and locations as possible. Reach out. I only 
came across the Have Your Say as I was prompted when reading Divercity. 
If everything mentioned in this policy is met, we will have a wonderful place to live in.  
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Listen to residents. Hear their voices. Less noise, more green spaces, community intiatives, 
gardens, sheds... 
More community input. 
Need to see the next steps in how the policy will be put in place. 
Policy reads fine. 
CoPP need to engage with the real residents and ratepayers, look at the mess CoPP have 
created in St Kilda. 
What a disaster. 
Yes 
More about the 'hows' and fleshing out the euphemisms. Phrases such as 'people who 
may be affected' -  how is this decided and by whom? Various groups will be affected 
variously, what is the process of working between conflicts of interest? 
Framework for managing declaration and management of special interest groups - 
professional, business or otherwise. 
Early escalation for discussion/engagement - recent "discussions" appear to be after 
options already locked in - Stkilda harbour redevelopment etc. 
Not clear regarding mandate of functions of council - so that resident expectations of what 
they can / cannot expect in terms of contributions and council authority. 
Having an action to have 50% of the community engaged regularly with council. 
Solving thei issues!! And helping the community!! Together!! Helping people when they 
need help!! Explore loud music… disco music… 
See my first comment - Express the outcome in more commonly used language - not 
business speak. You are creating barriers for those who would struggle to understand your 
teminology an the way the strategies are expressed. 
Talk to the stakeholders about a process that will work for them: 
- residents 
- retail 
- other business 
There is a bit of overlap and repetitiveness. Understand the need for nuance though. 
Just collect my garbage (only 2 bins), look after the parks and roads, support good 
libraries, pensioners, child care and baby health services. Climate change and so-called 
refugees are not local responsibilities. 
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Appendix F: Submissions received 
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* 

 

 
* edited to remove identity references of businesses, individuals and staff. 
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