
St Kilda Marina New Long-Term Lease Submissions 
Breakdown of Submissions 
Residency and Background/ Level of interest No. Submissions 

Resident CoPP 15 

Interested Party 7 

Trailable Yacht Submission 8 

Residency Unknown 19 

Interested Party 4 

Trailable Yacht Submission 15 

Non-Resident CoPP 23 

Interested Party 3 

Trailable Yacht Submission 20 

Grand Total 57 

Submissions 

No. Resident Background / Level of 
interest 

Organisation (If applicable) 

1 Resident CoPP Interested Party 

2 Residency Unknown Trailable Yacht Submission Australian Sailing Ltd on behalf of Melbourne Trailable Yacht Club 
(MTYC) 

3 Non-Resident CoPP Interested Party Interested party and St Kilda Visitor. 

4 Resident CoPP Trailable Yacht Submission Stores boat on trailer on hard stand at SKM 

5 Non-Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

6 Non-Resident CoPP Trailable Yacht Submission Stores boat on trailer on hard stand at SKM - Member of MTYC 

7 Non-Resident CoPP Unknown Relation to Marina 

8 Non-Resident CoPP Trailable Yacht Submission Hartley TS18-21 Yacht Club and an owner of a trailer sailer yacht 

9 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

10 Residency Unknown Trailable Yacht Submission Owners of a trailable yacht, members of MTYC and heaving summer 
user of the marina 

11 Non-Resident CoPP Trailable Yacht Submission Trailable yacht owner 

12 Non-Resident CoPP Trailable Yacht Submission Geelong trailable yacht club (Secretary) GTYC members sail from 
SKM as participants in events organised by MYTC which uses SKM 
as its home base. 

13 Resident CoPP Interested Party Community Panel Member, and frequent attendee at Council 
Meetings. 

14 Resident CoPP Interested Party UnChain Inc - Secretary 

15 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) and Long term 
tenant of the Marina 

16 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) with boat stored at 
SKM 

17 Non-Resident CoPP Trailable Yacht Submission Owner of a Trailable Yacht 

18 Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) with boat stored at 
SKM 

19 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) with boat stored at 
SKM 

20 Non-Resident CoPP Trailable Yacht Submission Hartley Yacht Club Committee – with Trailable Yacht Membership 

21 Non-Resident CoPP Trailable Yacht Submission 

22 Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC). Travels with boat 
to SKM 

23 Resident CoPP Trailable Yacht Submission Commander – Coast Guard St Kilda 

24 Non-Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

25 Residency Unknown Trailable Yacht Submission Boating Industry Association of Victoria (BIAV) 

26 Residency Unknown Trailable Yacht Submission Boat owner with boat stored at SKM 

27 Non-Resident CoPP Unknown Relation to Marina 

28 Resident CoPP Interested Party UnChain Inc 

29 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

Background/ Level of interest No. Submissions 

Interested Party (including SKM 
tenant, Unchain, Residents and 
Others) 14 

Trailable Yacht Submission 43 

Grand Total 57 

Breakdown of how / when submissions were received No. Submissions 

Submissions received by closing date 52 

Late written submissions 5 

Speakers at Council meeting 2 September 20 9 – all submitted 
written submissions 



St Kilda Marina New Long-Term Lease Submissions 
No. Resident Background / Level of 

interest 
Organisation (If applicable) 

30 Residency Unknown Wet Berth Tenant SKM wet berth tenant 

31 Non-Resident CoPP Trailable Yacht Submission Commodore - Melb Yacht Trailable Yacht Club 

32 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

33 Non-Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) with boat stored at 
SKM 

34 Non-Resident CoPP Trailable Yacht Submission SunMaid SunBird Yachting 

35 Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC). Travels with boat 
to SKM 

36 Non-Resident CoPP Trailable Yacht Submission Chairman - Australian Sailing - Trailable Yacht | Supporting MTYC 

37 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

38 Non-Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

39 Residency Unknown Interested Party Albert Part Yachting and Angling Club - Some members have their 
boats housed at the Marina 

40 Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

41 Non-Resident CoPP Trailable Yacht Submission Trailable Yacht owner and uses SKM to launch 

42 Residency Unknown Trailable Yacht Submission Trailable Yacht owner and crews a boat stored at SKM 

43 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

44 Residency Unknown Unknown Relation to Marina 

45 Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) & owner of 
Trailable Sunmaid yacht and SKM user 

46 Non-Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

47 Resident CoPP Interested Party 

48 Resident CoPP Interested Party 

49 Non-Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

50 Non-Resident CoPP Trailable Yacht Submission FARR Trailable Yacht Club – President. The club has used the boat 
launch at SKM. 

51 Residency Unknown Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) - Vice Commodore 
and Chairman of the Trailable Yacht Division of Australian Sailing 
(TYD) Currently stores yacht at the Marina. 

52 Resident CoPP Trailable Yacht Submission Melbourne Trailable Yacht Club Member (MTYC) 

53 Residency Unknown Interested Party Mjet Aviation 
54 Resident CoPP Interested Party Elwood Angling club 
55 Residency Unknown Trailable Yacht Submission Sonata Yacht Association 
56 Non-Resident CoPP Trailable Yacht Submission Trailable Yacht Supporter 
57 Non-Resident CoPP Trailable Yacht Submission Trailable Yacht Supporter and Member of MYTC 
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Ron Parker 

11 Blenheim Street 

EAST ST KILDA VIC 3183 

tainui744@bigpond.com 

0419 002 946 

15 August 2020 

Dear Mayor Bernadene Voss and Councillors 

By email: Councillors@portphillip.vic.gov.au 

St Kilda Marina Project 

Following the Q&A session on Thursday 30 August regarding the St Kilda Marina project, I searched 

emails and found the email response from Council regarding my submission made in 2018.  I had 

expressed interest to be kept informed about this project and regrettably this has not occurred 

during the evolution of the project over the last two years. 

Having not received any further updates (myself and other trailable yacht owners) suggests that the 

consultation process has been flawed and therefore the final plan is flawed and doomed to failure.  

Having stored a boat at St Kilda Marina for more than 15 years, and being a local resident of East St 

Kilda, I find this lack of consultation extremely disappointing. 

The St Kilda Marina Project Community Engagement Report noted that there was significant 

opposition to the removal of the hard stand storage.  So why did Council continue with this complete 

removal of the hard stand storage? 

One now suspects that there are other motives driving this project and the need to keep a close 

reign on the proposal to abolish all hard stand boat storage, extend the Bay Trail through the current 

boat storage space and consider a bridge over the Marina entrance.   

I submit the following points to be considered by Council in making decisions about the future lease 

and development of this Marina: 

Engagement / Consultation 

• Council’s lack of genuine engagement has alienated the community of people that have

historically used the marina, in particular, the boat owners that store boats on trailers with

masts up (trailable yachts) at the rear of the Marina’s boat storage sheds.

• The current occupants in the Marina, should be considered project partners and not project

stakeholders.

• These people have invested significantly over many years and are in fact the life of a working

marina.

• Did Council consider engaging more directly with this community of boat owners in the

various planning phases of the project, particularly after the initial feedback?

• Council’s Community Engagement Report note “Many participant comments expressed

concern about the removal of hardstand storage particularly regarding trailable yachts as

they cannot be easily stored in dry boat storage.  This was a common response made by

trailable yacht owners”.
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Removal of the hard-stand open boat storage area 

• The proposed 100% removal of hard-stand open boat storage is an outrageous grab of land

that was literally created for the Marina.  The land was reclaimed to build the Marina.

• Giving some public access to this space would be reasonable but not at the 100% loss of

hard stand storage.

• Council must reconsider the overall precinct plan to accommodate the displaced community

of trailable yacht boat owners.

The site vision – a special place on the foreshore for everyone that welcomes a diversity of 

sustainable uses anchored by a working marina 

• A working marina should include some space for mast up boat storage.

• Trailable yachts cannot be stored in dry stack storage – this is not practiced anywhere.

• Trailable yachts fall into the site vision phrase – “a diversity of sustainable uses”

• St Kilda Marina is already a special place – there are very few public marina facilities in

metropolitan Melbourne that accommodate trailable yachts – don’t take this function away.

The Civic Heart 

• This key space must be kept primarily to serve the function of a public boat ramp facility in

the Marina.

• The space cannot be reduced to accommodate public open space without giving more

detailed consideration to the spatial requirements for boat preparation prior to launching

and boat preparation after retrieving and hitting the road.   Refer to the vision – a working

marina

• Concepts of creating a performance space in the vicinity of the public boat ramp are at odds

with the vision – a working marina.

St Kilda Marina has such a significant history and City of Port Phillip has a responsibility to ensure 

that the Marina’s future is sustainable.  The current lease and concept plan needs to be revisited to 

address the points raised above and ensure that the Marina does have a sustainable future and truly 

realizes the site vision. 

Given the missed opportunity for earlier ongoing engagement, I strongly request that I continue to 

be informed and kept updated on the project.  Finally,  

I would welcome the opportunity to work with Council, specialist designers and the proposed leasee, 

to inform and resolve some of the points raised above. 

Regards 

Ron Parker 

CC Melbourne Trailable Yacht Club Inc 
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Dear City of Port Phillip, 

I would like to take this opportunity to introduce you the newest and most modern aviation company 

based in Australia. A full branded charter, tour and scenic adventure business. We have grand plans 

with the aim of global expansion. But our main aim is for Melbourne, then beyond. 

We are - MJET and MSKY Aviation charter providers. Supporting both business type travel needs and 

as well as leisure, such as holiday, golf and wine tours. 

www.mjet.com.au 

www.msky.com.au 

We also do scenic and adventure flights under the MSKY name but soon changing it to a more brand 

focuses name called XSKY. 

We also have a charity organisation called Flights4Kids – a transport provider with care for children 

and their families from regional/rural Australia that suffer from cancer and other serious medical 

problems, so they can get the treatment and care they require at the Children’s Hospital. 

www.flights4kids.org.au 

The following is a full detailed plan in multiple parts in regards to the St. Kilda Marina project: 

We are an aviation service provider and wish to inform you of our services with two parts in 

particular. 

1. 

The proposal is for XSKY along with the other businesses and Flights4Kids. 

The company and I would like to lease a section of the planned “Marine Parade works to create a 

retail/food and beverage strip as part of a slight increase in commercial space from 3,600 m2 to 

3,745 m2 net lettable area (potential for future expansion to the maximum of 5,000 m2 dependent 

on demand and Council approval).” 

We’d like to use a combination of the hospitality area for a restaurant/café and part of that as a 

lounge check in area for our XSKY scenic flight adventures and MSKY leisure tours. We’d transport 

the customers to and from the airport. 

This plan has a similar aspect to the way Skydive Australia operates, but without the need for a large 

scale of staff and vehicles like them. (I know this personally, as I was also employed with Skydive 

Australia and worked at the St Kilda location) 

By assimilating both the restaurant/café and aviation businesses, that allows better use of staff and 

makes us more cost effective to pay for rent, attract further business for both ours and other 

businesses located on the Marina. 

We’ve seen firsthand what a successful company can achieve in the area of the Marina and feel our 

combination of hospitality and tourism is a winner and attractive proposition for the area. 

This, on top of having a considerable ability to invest in such projects, provides you with a reliable 

partner that will happily work with you to achieve the same goals. 
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St Kilda is authentic, it’s about good times and chilling out, being adventurous and sociable, and that 

is why we love it so much – we are addicted to its dynamics and diversity – it is Melbourne’s ultimate 

bayside playground! 

These are the exact reasons why St Kilda is a place that tourists from around the globe wanting to 
visit, play and stay in. St Kilda is an iconic destination for both international and interstate visitors, 
and let’s not forget the regional Victorian holidaymakers – who all want an inner-city experience, but 
without the hassle of the CBD. It’s the Sydney’s Bondi and LA’s Venice Beach and Santa Monica. 

According to Tourism Research Australia statistics, each year more than 1.3 million people visit St 
Kilda and is the second most visited area, in the State of Victoria, by domestic and international 
overnight visitors to Melbourne. These numbers can grow with the future development and increase 
of activities in the area. 

St Kilda is one of Victoria’s top visitor destinations and identified as the second-most visited 
destination in the State. 

We’d also like to create our hospitably restaurant/café plans to remind you in style Venice vibe and 
the boardwalk along the riviera. This would assimilate very nicely with the updated marina plans. 
Even plan for a first - a quick café stops for boat/yacht/jet ski/canoe goers. 

The possibilities are endless. 

How does tourism support local businesses? 

Economic benefits - Tourism can provide direct jobs to the community, such as tour guides or hotel 

housekeeping. Indirect employment is generated through other industries such as agriculture, food 

production, and retail. ... It also adds more value to the local tourism business. 

Tourism has become an important sector that has an impact on development of country economy. 

The main benefits of tourism are income creation and generation of jobs. For many regions and 

countries, it is the most important source of welfare. 

Increases – Employment, increased spending to the local community, diversification, infrastructure, 

social advantages, environmental advantages and opportunities for increase in current business or 

for new business start-ups. 

2. 

The second part of our proposal is A helipad for scenic and tourism flights. The torus part would be 

very limited. It’s mainly to have a far better and direct access for our scenic flights that we already 

conduct at Moorabbin Airport known as ‘Open Door Helicopter Flights’. This was regionally done 

under MSKT but will be now under the XSKY brand. We have these flights for sale at Red Balloon and 

were popular without any marketing. We hope with positive results of recovering from COVID-19, 

we will market this in far great form to increase customer numbers. 

There’s no great way to see a city than above. But now, during the more popular tourist season, you 

can do so with complete freedom of no window in the way and the air rushing past. Every customer 

has a harness and selfie stick attached to them and can provide the ultimate selfie. We’ve attached 

some relevant pictures. 
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(Why do we want a helipad at the marina rather than an airport) 

Benefits of helicopter scenic flights from St Kilda? 

Melbourne is a beautiful city. When you see it from above it really changes your perspective on the 

world’s most liveable city. It’s more stunning and gives you a surreal feeling how it functions and 

how we take it for granted. A vibrant place, full of action, famous laneways and landmarks, as well 

our bay almost completely surrounded by beaches. With the MCG or tennis courts lights on, or the 

Crown flamethrowers, it truly provides a unique touch compared to the world that only seeing it 

from the peace of above will truly give you that perspective. 

But there’s challengers to experience this. Currently you have to go via nearest airports, of Essendon 

or Moorabbin. That adds to the cost and is not conveniently placed central to Melbourne and where 

it’s also placed to cater for tourists. 

There is the city helipad, but they are sadly plagued by constant noise complaints, adds too much to 

the cost for a Melbournian to the effort required to get into the city and park or take public 

transport and in an area where not quite suited to target light leisure scenic tours. 

A helipad in St Kilda, can easily cater for all of the negatives of the above. Many accessible and 

affordable parking areas. Easily accessed by public transport. In area where noise will not affect the 

local residents. How? Because the pad will be blocked by the boat shed and trees which will block 

the sound. That and the masking of traffic, both vehicles and human foot traffic, all counteract any 

noise from a helicopter over 100m away. 

As mentioned earlier, that St Kilda is Victoria second most visited destination, it can easily become 

number one with the right investment. Especially how it’s so popular with overseas tourists and St 

Kilda is quite famous to the international scene. There can become huge market potential for 

planned scenic flights bookings and walk-ins with the large amount of foot traffic. 

But it’s not just the operator that benefits from this service. The entire St Kilda community and 

Melbourne will hugely benefit. Every city thrives on being able to provide scenic flights. It’s one thing 

that most people have on their bucket list. But, with a more accessible and in the heart of local and 

international visitors, this will have a positive accumulative effect on the entire local businesses. 

Providing increase in spending for cafes, restaurants, retail, other tourists businesses and of course 

the famous Luna Park. 

Submission 53



Benefits with technology – with now so many selfies and the large use of Facebook and Instagram, 

there will be large daily mentions and pictures taken providing a very large and free marketing 

campaign to St Kilda and Melbourne. Around so many more eyes will be on this beautiful area of the 

country. 

We can just see the benefits with the Geelong helicopter scenic flights with the helipad off the pier. 

They are so busy during the warmer months and let’s face it, there’s isn’t a whole lot to see on that 

area. But it’s still popular and shows the popularity of helicopter scenic flights, no matter where it is 

located. But, in the right spot, it will become the most popular activity to do. Whether you’re a local 

or a visitor. 

XKSY as mentioned above is affiliated with a Melbourne based charity called Flights4Kids. Profit from 

every flight will go towards supporting this much needed service that it provides to regional/rural 

children in need of health care at the children’s hospital. So now, everyone’s enjoyment provides a 

positive effect on so many little heroes fighting serious illnesses. 

The location: 

On the western most point of the Marina (West of Boatshed or Riva location). Away from main 

general public area with the buildings such as the boat shed provided a noise barrier for residents. 

Only to be operated during the day light hours. 

This helipad would be preferred on the land area, on the north western point, or can be looked at a 

water pad plan. Similar to the city helipad used by Microflite Helicopter Services. 

This is also future proofing the area and society for one major world future vision – ‘Uber Air Taxis’. 

Uber Air/Elevate: 

We all know that Melbourne is one of three trial and tests locations for the future Uber Air plans 

before it goes mass scale globally. These vehicles to be in use are electric powered aircraft, which 

are far quieter than your normal helicopters and come with numerous redundancies and less 

mechanical parts for added extreme safety measures and benefits, to operate ‘Air Taxis’ and provide 

a realistic future. 

This, in return provides a location point and a ‘Terminal’, for operations, which is something that will 

be far more common and growing significantly within 5 to 10 years, that can only further enhance 

the benefits of the marina and monies into the local business and economy of St Kilda and the Port 

Phillip Council. 

All in all, I’m very excited by the prospects of the business and the opportunity I provide We are all 

placed to truly create something very special. I hope that partner is with you. I sure hope so! 

For the company and myself, I look forward to the future with the City of Port Phillip and the St Kilda 

Marina 

Yours Sincerely, 

Mark Pugliese 

Founder & CEO 

Mjet Aviation  
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What a Helipad on the water could look like – but prefer to avoid on water platform due to 

current and winds. On land far better. Or elevated on water with a wind barrier 
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