
 
 

RESPONSE TO COUNCILLOR QUESTIONS 
ORDINARY MEETING OF COUNCIL  DATE 6 November 2019 
 

8.1 Presentation of CEO Report – Issue 60 
 
 

Question from Cr Simic 

Cr Simic referred to page 9 of the CEO report ‘Our organisational scorecard’, noting the 
three bench marks all have crosses against them, and asked what is being done to address 
this, and what steps is Council taking to resolve some of the issues in this reporting. 

 

Response 

 

Total recordable injury rate is the number of fatalities, lost time injuries, alternate work, and 
other injuries requiring medical treatment per million hours worked. Significant focus has 
been placed over the past three years on uplifting the organisations OHS capability and 
capacity, as well as performance. There is a large program of work currently underway 
including the development of policy and procedures and training and compliance activities. 
Whilst the latest result is above the target of 21.8, we believe that an increase in TFIFR is 
due to the introduction of a reporting program and an increase in reporting culture. The 
current target of 21.8 will be reviewed with the development of the final year of the Council 
Plan.  
 
In terms of the result for personal leave, despite being slightly over the target of 0.8, this can 
be considered to be a positive result, given that this period was affected by the cold and flu 
season. We will continue to monitor this target, and review as part of the development of the 
final year of the Council Plan.  
 
In terms of staff turnover, the rolling 12-month result is reflective of Melbourne having a very 
competitive labour market and City of Port Phillip staff being well regarded in their profession 
which makes them well placed for roles elsewhere. There was also a planned organisational 
change that took place in the last 12 months. The organisations People and Culture Strategy 
outlines how we plan to invest in our people and support them to operate at the best of their 
ability and attract and retain talent. This is a key focus for 2019/20. We will be using the data 
from LGV to compare our results with that of like Councils and the Victorian average which 
will better inform the target for the final year of the Council Plan. 


