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8.4

PROPOSED LEASE - AUSTRALIAN
NATIONAL ACADEMY OF MUSIC

LOCATION/ADDRESS:

SOUTH MELBOURNE TOWN HALL

GENERAL MANAGER:

CHRIS CARROLL, ORGANISATIONAL
PERFORMANCE

PREPARED BY:

DAVID GRAFFEN, COORDINATOR
PROPERTY MANAGEMENT
JOANNE MCNEILL, ACTING MANAGER
ASSET PLANNING & PROPERTY

TRIM FILE NO:

0380/208-05
1. ANAM Proposed Lease terms
2. ANAM Summary of Submissions final
3. ANAM Summary of Issues and Officer Response
4. ANAM Lease Area Ground Floor
5. ANAM Lease Area First Floor

ATTACHMENTS:

PURPOSE
To seek Council approval to enter into a lease of part of the South Melbourne Town Hall at 208 Bank
Street, South Melbourne, with the Australian National Academy of Music having received and considered all
submissions as required by Sections 190 and 223 of the Local Government Act 1989.
1.

RECOMMENDATION
That Council:
1.1

Having received and considered all written submissions and heard from those in support
of their submissions in response to the notice of intention to lease part of the South
Melbourne Town Hall at 208 Bank Street, South Melbourne, to the Australian National
Academy of Music, resolves to conclude the statutory procedures under Sections 190
and 223 of the Local Government Act 1989.

1.2

Resolves to enter into a new lease for the following reasons:
1.2.1

The use of a portion of the South Melbourne Town Hall by The Australian
National Academy of Music is aligned with Council’s vision for the Emerald Hill
precinct to “…create a vibrant arts and community hub to reinvigorate the
precinct around South Melbourne Town hall and to re-establish it as the
cultural and civic heart of South Melbourne”.

1.2.2

To secure the community benefits (social, cultural and economic) associated
with the Australian National Academy of Music’s residence within a portion of
the South Melbourne Town Hall through:
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 Community access to 180 free or discounted locally based high quality
performances and events annually funded by the Australian Government
to the amount of $3.5M.
 Increased spending in the precinct by patrons, staff and students.
 Utilisation of local businesses for provision of services e.g. printing,
promotions, supply of equipment and consumables.
1.2.3

1.3

1.4

2.

The Australian National Academy of Music have agreed to the payment of their
share of the running costs of the building, capital contributions for building
renewal and accountability for the increased diversity of use and access to the
South Melbourne Town Hall.

Authorises the Chief Executive Officer or delegate to execute a new lease agreement on
the terms in Attachment One, including, but not limited to, the following terms outlined
below:
1.3.1

Proposed Tenant:

Australian National Academy of Music Ltd

1.3.2

Demised Premises:

Part of South Melbourne Town Hall 8 Bank Street
South Melbourne as shown on the attached plans
(Attachments 4 and 5)

1.3.3

Permitted Use:

Music education and performance

1.3.4

Commencement Date:

1 April 2017 or earlier

1.3.5

Term:

15 Years

1.3.6

Rent:

$1,000 per annum plus GST, indexed to CPI

1.3.7

Outgoings:

Tenant responsibility by apportionment (58.4%)
estimated to be $178,300 in 2015.

1.3.8

Capital Contribution:

To the value of $120,000 annually indexed to CPI

1.3.9

Community Access:

Enhanced community access as per the terms in
Attachment One, including Council to manage
community access to the Main Hall for 19 weeks
per year and enhanced community access for the
remaining 33 weeks.
Authorises the Chief Executive Officer or delegate to execute agreements for the
surrender of the 1996 occupancy agreement and leases for a further a portion of the
first floor west wing and former caretakers cottage which are due to expire in March
2017.

BACKGROUND
2.1

The Australian National Academy of Music (ANAM) leases for parts of the South
Melbourne Town Hall (SMTH) are due to expire in March 2017. The original agreement
commenced in 1996 and two other agreements, for the use of part of the first floor
west wing and a former caretaker’s cottage, expire on the same day.

2.2

The SMTH has various users that include ANAM, Multicultural Arts Victoria, a
Community Hub, ASSIST and three community rooms for hire. Council uses the
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Council Chamber for its Ordinary Meetings in South Melbourne and that space is also
used for the South Melbourne Market Committee meetings. Council occasionally uses
or hires the Main Hall.
2.3

ANAM has requested a new long term lease (three existing leases consolidated into one
lease) so that it has security of tenure and can plan its future with certainty.

2.4

At its meeting on 11 August 2015, Council resolved to commence the statutory process
required for this type of lease in accordance with Sections 190 and 223 of the Local
Government Act and to hear and consider any submissions in relation to the proposed
lease before making a final decision.

2.5

The proposal was advertised on 25 August 2015 with the following key terms:
 Proposed Tenant:

Australian National Academy of Music

 Demised Premises:

Part of South Melbourne Town Hall 8 Bank Street South
Melbourne as shown on the attached plans (Attachments
1 and 2)

 Permitted Use:

Music education and performance

 Commencement Date:

1 January 2016

 Term:

15 Years

 Rent:

$120,000 per annum plus GST inclusive of outgoings (at
commencement of lease)

2.6

At a meeting held on 27 October 2015 Council considered responses to the advertised
proposal and heard from those people who were present to speak in support of
submissions.

2.7

In response to an invitation to make a submission in the Notice of Intention to Lease, it
was reported to Council that 72 submissions were received as at 21 October 2015.
Copies of those submissions were circulated to councillors. A further 6 submissions
were received about the date of the meeting and after 21 October 2015. A copy of
those submissions has also been circulated to councillors. Attachment 2 is a summary of
all submissions received.

2.8

A total of 66 submissions are made in support of the proposed lease. 11 submissions are
made against the proposed lease. One submission provides comment but is neither for
nor against the proposal.

2.9

Submissions were received from the following:
 ANAM
 Mulicultural Arts Victoria
 Auspicious Arts
 Access Arts Victoria
 Australian Tapestry Workshop
 Albert Park Primary School
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 Unchain
 Community Alliance of Port Phillip
 Teachers from various schools
 Other interested persons.

3.

2.10

A petition was also considered by Council on 27 October 2015. The petition comprises
a covering letter with three signatories, a petition with 121 signatories and an online
petition with 1,313 contributors. The petition calls for Council to lease premises at
South Melbourne Town Hall to the Australian National Academy of Music (ANAM).

2.11

Letters of support were previously received from Martin Foley MP Member for Albert
Park and Michael Danby MHR Federal Member for Melbourne Ports.

2.12

In addition to the statutory consultation two community information sessions were held
at the SMTH on 21 September and 9 November 2015.

KEY INFORMATION
3.1

KEY LEASING PRINCIPLES
3.1.1

Council is in the process of developing a Property Strategy and a Leasing and
Licencing Policy to provide for consistent and transparent leasing and licensing
for all Council owned and managed properties.

3.1.2

Whilst in development, there are a number of key leasing principles that are
applied to all leases being proposed to Council. These are summarised in the
table below.

Key lease
term

Principle

Term of lease

The term of the lease needs to be appropriate to the tenant and use of the
premises and allow for consideration of alternative uses.
A longer term lease may be warranted to support capital investment in the
premises and provide security for financing or future planning.

Rent

A market rent is desirable but council accepts lower than market rent to
help support community based organisations that provide community
benefits or services on behalf of council.
Council will also consider the tenant’s ability to pay rent and the effect rent
would have on its programs and community benefit.

Outgoings

It is desirable that tenants pay the running costs (outgoings) of the premises
that are associated with their tenancy.
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Key lease
term

Principle

Community
benefit

Council leases should deliver direct and indirect benefits to the community.
This can be achieved either by:

Environmental
sustainability

3.2

i)

promotion of health and wellbeing, supporting service provision,
cultural or recreational opportunities, or economic benefits; or

ii)

full market rent so that the funds can be used to support council
activities

iii)

a combination of i) and ii).

Leases should contain sustainability measures including adapting to climate
change and using resources more efficiently to reduce everyday
environmental impacts.

RESPONSE TO COMMUNITY INPUT
3.2.1

A number of matters were raised in the submissions received. A summary of
the main points and officer responses was provided in the Council report
submitted on 27 October 2015 and is also provided in Attachment 3 of this
report.

3.2.2

Four key issues were raised. These were:
 community access
 rent
 outgoings
 capital contribution.

3.2.3

These key concerns and how they have been addressed in the proposed lease
terms is summarised below.

Community Access
3.2.4

Concern was raised regarding the breadth and ease of access for community
groups to the Main Hall and other facilities.

3.2.5

In response to the concerns regarding increased community access, the
following conditions have been negotiated:


Year round community access to the various facilities within the SMTH
to be maintained, with a combination of community activities and events
led by ANAM, other community groups and individual parties.



Enhanced access to the Main Hall, with 19 weeks per year to be made
available to a diversity of users.



Additional year round access to the Main Hall during ANAM semesters,
when not in use by ANAM.
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Mechanisms to be developed for improving the booking process



A requirement to agree to an operational plan for provision of
community access and a condition to perform to the plan.



Annual reporting on delivery of community benefits including access.

Rent
3.2.6

Some submitters expressed the need for clarity regarding rent versus
outgoings and the true cost of the lease, particularly in terms of the
opportunity cost for Council.

3.2.7

Comments were also received stating that ANAM should pay rent and not rely
on ratepayer funds. Further, they noted that funding the cost of facilities
should be a State Government responsibility under the original and existing
arrangement with the Federal Government.

3.2.8

In response to the concerns raised, the following actions were undertaken:


The rent was originally stated as $120,000 including outgoings. In
response to community feedback regarding transparency, rent is now
being considered separately to outgoings and capital contribution.



A market rent valuation was undertaken, which estimated the market
rent at $450k for the portion of the building covered by the proposed
lease.



Consistent with the previous agreement, negotiations are focused on
cost-recovery, not rental income.

Capital Contribution
3.2.9

Some submitters expressed concern that ANAM does not contribute towards
the upgrade of the building in general and more particularly upgrade of the
Main Hall and restoration of the heritage building.

3.2.10

In response to the concerns raised, Officers have negotiated an annual
contribution from ANAM of $120,000 per annum (or lump sum(s)) towards
renewal and upgrade of the SMTH. This figure is based on the annual
depreciation for the portion of the building contained within the lease area.

Outgoings

3.3

3.2.11

Highlighted in some submissions was the need for the lease to ensure that
ANAM fully covers costs associated with the running of the building.

3.2.12

The proposed lease terms specify that the tenant will reimburse the landlord
for 58.4% of the outgoings (estimated at $178,300 for 2014/15) incurred by the
landlord in respect of the South Melbourne Town Hall.

PROPOSED LEASE TERMS
3.3.1

In response to community consultation and further lease discussions with
ANAM, revised terms are now proposed and are detailed in Attachment 1.

3.3.2

The submissions received have contributed to the ongoing discussion with
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ANAM about more detailed lease conditions. ANAM has agreed to a greater
and more transparent financial arrangement to become conditions in the
proposed lease. ANAM has also agreed to detailed conditions related to the
community access to some parts of the SMTH.
3.3.3

Having regard to the proposal and matters raised in submissions it is
considered that Council should proceed to lease part of the South Melbourne
Town Hall for the following reasons:


The use of SMTH by ANAM provides considerable community benefits
– cultural, social and economic – through a program that is funded
through the Federal Government by an amount of $3.5M annually.



ANAM has been able to attract funding for building upgrades under the
existing occupancy agreement including $1.5M for an upgrade of the east
wing, $1.0M to refurbish the main hall and $440K to refurbish part of
the first floor of the west wing.



ANAM provides a training program for gifted musicians which has
national and local significance and as part of that program provides a
busy calendar of performances and events that are free or discounted
for citizens of Port Phillip.



The use of part of the SMTH by the ANAM is appropriate for a
prominent heritage building and is important to the precinct as a centre
for artistic and cultural activity.



The use of the town hall is aligned with the vision for the Emerald Hill
precinct to “…create a vibrant arts and community hub to reinvigorate
the precinct around South Melbourne Town hall and to re-establish it as
the cultural and civic heart of South Melbourne”



ANAM has agreed to conditions in the proposed lease that respond to
submissions received in regard to paying its share of the running costs of
the building, capital contributions and being accountable for the
increased diversity of use and access to the SMTH
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FURTHER SUPPORTING INFORMATION
4.

ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY
4.1

5.

6.

7.

The proposed lease aligns with the following focus areas in the Council Plan 2013-17:
4.2.1

Engaged – A Well-Governed City – Value transparent processes in Council
decision making.

4.2.2

Vibrant – A Vibrant City – Facilitate and support cultural enterprises and
clusters

CONSULTATION AND STAKEHOLDERS
5.1

On 11 August 2015 Council resolved to commence the statutory procedures under
Section 190 of the Local Government Act 1989 (‘the Act”) for a proposed lease with
the Australian National Academy of Music by publishing a notice in local newspapers
inviting interested persons to make a submission under Section 223 of the Act.

5.2

Subsequently a notice was published in the Port Phillip Leader on 25 August 2015
inviting submissions.

5.3

A community drop-in session with council officers was held on 21 September 2015 to
provide community members with the opportunity to voice concerns, support or ask
questions regarding the process.

5.4

Email updates were posted to interested community members and key stakeholders at
key points of the process.

5.5

Information was placed on Council’s website and updated at key points of the process.

5.6

Interested members of the community were permitted to speak on the topic at the
Council meeting on 27 October 2015. Copies of all written submissions have been
circulated to councillors.

5.7

A further community drop-in session with councillors and Council officers in attendance
was held on 9 November 2015 to enable interested community members and key
stakeholders to discuss the feedback and proposed responses to the proposal.

LEGAL AND RISK IMPLICATIONS
6.1

Once Council has received and considered submissions, according to legislative process,
Council is able to decide whether to enter into a new lease.

6.2

A lease will be prepared by Council lawyers to ensure Council’s interests are protected.

SUSTAINABILITY – Triple Bottom Line
7.1

ENVIRONMENTAL IMPLICATIONS
7.1.1

7.2

In the proposed lease ANAM will support sustainability initiatives in the use of
the building, ANAM has shown a high standard or care and maintenance of the
heritage building over a long period of time.

SOCIAL & CULTURAL IMPLICATIONS
7.2.1

It is proposed in the lease that:
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7.3

ANAM will conduct activities and programs with children from local
schools. In the previous year ANAM has conducted activities with over
1,100 children from local schools.



ANAM will continue to provide the majority of their events free of charge
to residents of the City of Port Phillip.



ANAM will continue to offer every resident in the City of Port Phillip a
complimentary ANAM membership (ANAMate).

7.2.3

Concern has been raised by some that the proposed continuation of ANAM in
the SMTH isn’t the best use of the facility. ANAM provides a range of benefits
to the community. If ANAM were to relocate out of the SMTH, it is unknown
if council could find a replacement use that would provide the same level of
benefits that ANAM provides to the community.

ECONOMIC IMPLICATIONS
In the proposal, ANAM will continue to employ teachers and administrative
staff who spend locally. Other local businesses will benefit by providing
services e.g. printing, promotions, supply of equipment and consumables.
People attending performances are also likely to spend locally.

FINANCIAL IMPLICATIONS
The proposed lease seeks an improved financial position for Council. ANAM
has agreed to pay its full share of outgoings and will contribute towards capital
renewal. On this basis and given the significant community benefits from an
arts program funded to an amount of $3.5M annually, a nominal rental is
justified.

IMPLEMENTATION STRATEGY
8.1

8.2

TIMELINE
8.1.1

Council officers will work with ANAM to finalise the lease.

8.1.2

A new lease is to be executed before the end of 2015.

COMMUNICATION
8.2.1

9.



ANAM has offered to guarantee public access to the auditorium for events
booked through Council for 19 weeks of the year, with additional adhoc
access provided as available during the other 33 weeks.

7.4.1

8.

ANAM will provide public access to a wide variety of performances and
events with gifted musicians over the course of a year.

7.2.2

7.3.1

7.4



As required by the statutory procedures, all submitters will be advised of the
Council decision and the reasons for it.

OFFICER DIRECT OR INDIRECT INTEREST
9.1

No officers involved in the preparation of this report have any direct or indirect interest
in the matter.
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ANAM Proposed Lease Terms:
Premises

Those parts of the ground floor and first floor of South Melbourne
Town Hall, 208 Bank Street South Melbourne as shown crosshatched on the plan attached to the lease as Appendix 1

Tenant

Australian National Academy of Music Ltd (ANAM)

Permitted use

Music education and performance
The tenant must not use any part of the premises wholly or
predominantly for the retail sale or supply of goods or the
provision of retail services
The tenant may sell snacks and drinks from the bar for
performances and sell merchandise from performances, provided
that the premises are not used wholly or predominantly for either
of these purposes

Commencement date 1 April 2017 or earlier
Term

15 years

Further terms

Nil.
However the landlord will give the tenant 24 months notice prior
to expiry of the lease, to enable the tenant to find alternative
premises, if the landlord does not intend to consider a further
lease.

Rent
Outgoings

$1,000 pa adjusted annually to CPI
The tenant will reimburse the landlord for 58.4% of the following
outgoings incurred by the landlord in respect of the South
Melbourne Town Hall:
• insurance premiums
• utilities
• provision of services and facilities (eg security and cleaning)
• building maintenance
Each year, the tenant will pay its proportion of building outgoings
by 6-monthly instalments in arrears based on statements to be
provided by the landlord setting out the actual outgoings
incurred.

The tenant's estimated proportion of building outgoings for the
2015-16 year is $178,300.

Capital contribution

The final list of the outgoings is to be agreed by both parties and
included in the lease, including a definition of the types of
maintenance to be included.
ANAM is to contribute $120,000 per annum (or a lump sum(s) to
the equivalent of the amount to be received per annum) for the
term of the lease, towards building renewal and upgrade works to
the South Melbourne Town Hall. The amount of the tenant's
annual capital contribution will be indexed annually to reflect
changes in CPI. Ownership of all upgrades and improvements
rests solely with the landlord. The lease will set out the timing
arrangements for ANAM's capital contribution payments, and the
timing arrangements for ANAM to decide whether to pay by
annual instalments or a lump sum amount.
This amount is to be utilised by Council predominately for
structural renewal works as required during the term of the lease
in the following way:
•

Community access to
leased space

50% to be used by the City of Port Phillip for renewal
works to the South Melbourne Town Hall as part of the
renewal program as determined by the landlord from time
to time in its sole discretion.
• 50% to be used by the City of Port Phillip for building
renewal and upgrade projects during the lease term.
These projects are to be as nominated by the landlord in
consultation with the tenant, and will be prioritised
according to their ability to provide enhanced access,
useability and amenity to the town hall for the whole
community.
• ANAM agrees to continue to seek additional funding for
capital upgrades to improve the functionality of the leased
area.
ANAM will continue to promote and provide a high number of
high quality performances and events of national and state-wide
significance with discounts to Port Phillip residents.
Council and ANAM will work together to optimise community
access and use of the Main Hall, Council Chambers, Ballantyne
Room and Mayors Dining Room, having regard in principle to the
intentions of any Council policies applicable to town halls .
The lease will include provisions setting out the arrangements
under which the various parts of the premises (namely the Main
Hall, Council Chambers, Ballantyne Room and Mayors Dining

Room) will be made available for use by Council and community
groups throughout each year.
The lease will include a requirement to agree to an operational
plan for provision of community access and a condition to
perform to the plan.
These lease provisions will reflect the following broad principles:
Main Hall:
•

•

•

•
•
•

The tenant will use the Main Hall for 33 weeks each year (the
ANAM Weeks). For the remaining 19 weeks (the Council
Weeks) Council may hire out the Main Hall to the community.
In August each year, the tenant will nominate the ANAM
Weeks to apply during the following 12 month period (which
need not be consecutive).
Council to act reasonably in considering requests by ANAM to
nominate ANAM Weeks that are split across more than one
week, for a maximum of four weeks of the year and into
blocks of at least three days.
To be made available during the ANAM Weeks for community
use, subject to availability as per ANAM's program
requirements.
To be made available during the Council Weeks for ANAM
use, subject to availability as per Council's program
requirements.
Council to act reasonably in considering requests by ANAM
during the course of each year, to nominate alternate weeks
to be the ANAM Weeks for the remainder of the year.

Council Chambers and Mayors Dining Room:
•
•

To be made available for Council and South Melbourne
Market meetings at times to be nominated by Council at least
12 months in advance in consultation with ANAM.
To be made available throughout the year for community use,
subject to availability as per ANAM's program requirements.

Ballantyne Room:
•

To be made available throughout the year for community use,
subject to availability as per ANAM's program requirements.

The lease will also include provisions setting out the
arrangements for maintenance of a booking system, the hire fees
to apply, and other matters relevant to the orderly day-to-day use
of the premises by ANAM, Council and community groups.

Kitchen:
ANAM may have access to the downstairs kitchen and may use it
for temporary storage when required, as long as items stored in it
are able to be removed with half a day's notice.
Reporting

ANAM will give the landlord an annual report outlining the
activities carried out at the premises during the preceding year
including the levels of accessibility and actual community usage
and involvement, and the benefits ANAM has provided to the
community. The lease will set out the information to be included
in the reports in greater detail.
Following provision of the annual report, ANAM representatives
will meet with landlord representatives to report on and consider
the successes, opportunities and challenges over the past year,
and key planning to address these areas for the forthcoming year.

Repairs and
maintenance

Alterations and
improvements

Make good

Assignment and
subletting
Conflict resolution
Other

The tenant is responsible for repairs and maintenance of the
premises (except for repairs or works of a capital or structural
nature) and for cleaning the premises.
The lease will set out more comprehensively, the types of repairs
and maintenance that are to be the tenant's responsibility.
The tenant must obtain the landlord's prior written approval in
relation to any proposed alterations etc. Consent is at the
landlord's absolute discretion. Ownership of all approved
alterations or improvements will be agreed upon with ANAM, at
the time of project approval.
At the expiry or earlier termination of the lease, the tenant must
return the premises in a clean condition consistent with the
tenant having complied with all of its obligations under the lease.
The tenant is not required to remove or reinstate any alterations
or improvements made with the landlord's approval.
Any assignment, subletting or other dealings are subject to the
landlord's consent, which may be granted or withheld in the
landlord's absolute discretion.
The lease will contain an agreed provision addressing conflict
resolution.
Council and ANAM have a shared vision for the precinct based on
the Council vision in the Emerald Hill Master Plan, which is to
create a vibrant arts and community hub to reinvigorate the
precinct around South Melbourne Town Hall and to re-establish it
as the cultural and civic heart of South Melbourne. The lease will
include an acknowledgment that the lease is granted in
recognition that ANAM is a key partner in the realisation of the

vision.
The parties agree to co-operate with one another to identify and
implement new opportunities to enable the premises and
environs to be utilised to deliver cultural programs.

Support or
Submitter
The King David School

Object
Support

Summary of Submission
Critical part of this nations cultural infrastructure
Yamaha Aus partners with ANAM, as a sponsor & supplier of instruments.

Theme of Submission
Community Access

ANAM is a unique & cultural performance institute vibrant and valuable like no
Yamaha Music Australia

Support

other in Australia.
Community Benefit
Proud that ANAM is part of our local community. A resource that contributes

Resident, St Kilda West

Support

significantly to the cultural life of Australia.

Community Access

Albert Park Primary school has limited music program due to the large
enrolment and limited space. ANAM supports the school meet some of the

Community Access,
Community Benefit

Albert Park Primary School

Support

music cirrulum outcomes, through free concerts and workshops.
ANAM adds a great deal of ambiance , something remote from comerce and

Resident, Albert Park

Support

profit -"something for the spirit"
Community Access
Encourages council to offer ANAM security of tenure on favourable terms for

Resident, South Melbourne

Support

the longest possible period.

Community Access

Witnessed ANAM's contribution to the local community. The Accademy's
Resident, South Melbourne

Support

generous spirit and the vitality & inspiration to the local schools.
Community Access
ANAM is unique and it brings benefit and pestige to our City. ANAM continued

Resident, Albert Park

Support

has injected life into the community.
The South Melbourne Town Hall is an ideal use by ANAM. The building

Community Access

Resident, East St Kilda

Support

contributes so beautifully to the musical performamce.
ANAM is incredibly inspiring for children. Local enagaement with the local

Community Access

Music teacher, Middle Park

Support

schools to perform and hold workshops.
Cannot speak too highly of the standard of performance of the students.

Community Benefit

Resident, Melbourne

Support

Economic flow on the local small businesses.
Best use of this superb old building. ANAM provides high quality inexpensive

Community Benefit

Resident, Ripponlea

Support

high quality concerts to local residents.
Access by local residents to affordable music, provided by amazing young

Community Access

Resident, Middle Park

Support

musicans.

Community Access
Rent/ Outgoings/ Capital

Resident, Middle Park

Support

Support for the new lease at or near as possible to market rent.

Contribution

stewardship of the Town Hall has enabled unparralled level of public access and

ANAM use has turned the Town Hall into a lively hub, intergrating well into the
Resident, South Melbourne

Support

commercial and others users of Emerald Hill area. Cultural beacon.
Community Benefit
Wonderful concert space, beautiful old building respected by ANAM's staff and

Resident, Melbourne

Support

students.
The South Melbourne Town Hall is an elegant historic building and ANAM is a

Community Access

perfect tenant and the students glorious music that they so generously share
Resident, South Melbourne
Resident, Middle Park

Support
Support

with the public.
Delightful cultural space - ANAM provides national benefit.

Community Access
Community Access

Resident, South Melbourne

Support

Very satisfied to see the South Melbourne Town Hall put to such a good use.
ANAM is the jewel in the crown a world a world class institution teaching

Community Access

Newsboys Foundation

Support

Australia's finest young musicians
ANAM provides access to muscians and local public, predominantly for free.

Community Access

Resident, Elwood

Support

Enriching experience spirtually uplifting chamber music.
Provides high quality music training, frequent and accessible concerts to the

Community Access

Resident, Elwood

Support

Port Phillip residents.
Important music presence in the City of Port Phillip and works well with the

Community Access

Resident, South Melbourne

Support

community loss to lose ANAM.
Community Access
ANAM brings significant cultural presence to the local community and an active Community Access,

Resident, Moonee Ponds

Support

provider of music to local schools.

Community Benefit
Community Benefit,

South Melbourne Symphony Orchestra in providing soloist. It would be a

Resident, Port Melbourne

A wonderful occupant of the South Melbourne Town Hall, through their

Community Access, Rent/

Support /

training and practice of classical music to our city and beyond. Expressing

Outgoings/ Capital

Comment

concern however about the maintenance and cost to CoPP
Concerned about the cost to COPP and the transparency of the leasing

Contribution
Process, Rent/ Outgoings/

Resident, St Kilda West

Object

arrangements. Why wasn't an independent market rental undertaken.
Not an appropriate tenant of South Melbourne Town Hall. Wanting a more

Capital Contribution

Resident, South Melbourne

Object

transparent process.

Process

ANAM is not a local organisation. A market rental valuation should have be
undertaken and the relevant processes completed. Decisions at the time of
lease of additional space for ANAM called for a revisioning of the town hall

Process, Rent/ Outgoings/

precinct taking into account principles developed at the time. Concern that the Capital Contribution,
Resident, Albert Park

Object

building could be utilised for future accomodation of CoPP staff.

Alternative use

Resident, South Melbourne

Object

Concern over the cost of outgoings payable by ANAM and potentail lost

Rent/ Outgoings/ Capital

revenue to council. Restricting staff accomodation options.
Council should seek a report on the resource requirements for provision of

Contribution, Other

community space, officer and contractor requirements for the potential to be

Resident, South Melbourne

Object

accommodated at South Melbourne Town Hall, especially with the growth in

Alternative use, Process,

the northern part of the municipality. Wanting clarity on the renewal /

Rent/ Outgoings/ Capital

outgoings paid by ANAM.
Remarkable building not just the architecture, but symbolism - community

Contribution

pride. Greater access to the auditorium, more attention to care & sensitivity of
Resident, South Melbourne

Object

the communities feelings of shared tenancy.
Concern over the low rental paid by ANAM and the increasing costs of

Community Access, Other
Rent/ Outgoings/ Capital

Resident, Port Melbourne

Object

maintenance of the building.

Contribution

Lack of community consultation about the future of the South Melbourne
Town Hall. Requesting transparency of the financial relationship between
Council - ANAM. Has ANAM sought Federal Government funding to assist
Community Alliance of Port Phillip
(CAPP)

with rental contribution. Requesting details of shared use of the Town Hall,
-

Process, Rent/ Outgoings/

particularily the Council Chamber and Auditorium.
Capital Contribution, Other
Has been attending ANAM's performances since 1998. South Melbourne Town

Resident, Port Melbourne

Support

Hall is an amazing and ideal venue for ANAM.
Fabulous use of the South Melbourne Town Hall. Beautiful music,lively young

Community Access

Resident, South Melbourne

Support

talented people and a beautiful old building = A Perfect Mix
Iconic national arts body using the facilities of the Town Hall. The flow on

Community Access
Community Access,

Resident, South Melbourne

Support

benefits to the community are imeasurable.
Visits South Melbourne 50 times a year to attend ANAM concerts. Patronises

Community Benefit

ANAM Patron

Support

local café and coffee shops.
Inspiring venue . Adds to cultural atmosphere of the local neighbourhood.

Community Benefit
Community Access,

ANAM Patron
Resident, South Melbourne

Support
Support

Positive impact of the local primary schools and traders.
Couldn't imagine a better comptempory use of the old Town Hall.
ANAM is an extraordinary asset for the community.ANAM is extremely good

Community Benefit
Community Benefit

at what it does. Compliments other facilities , excellent coffee shops and ease

Community Access,
Community Benefit

Resident, Brighton

Support

of parking.
Internationally recognised institution , wonderful accoustics and atmosphere.

Resident, East St Kilda

Support

Praising the introduction free membership ANAMates.
Community Access
Wonderful and suitable venue . Some much pleasure and musical appreciation ,

Resident, Port Melbourne

Support

especially valued by the locals.

Community Access

ANAM is a valuable and unique institution. Fosters interaction and participation Community Access,
Resident, St Kilda

Auspicious Arts Incubator

Support

Object

in the local community.
Community Benefit
Concerned about ANAM's dominating the use of South Melbourne Town Hall, Process, Community Access,
being one specific art form. Encouraging parity of rent paid by cultural

Rent/Outgoings/ Capital

organisations using CoPP buildings.
Arts Access Victoria as a tenant of 222 Bank Street, has limited access to the

contribution

use of South Melbourne Town Hall which should be increased to support its
Arts Access Victoria

Object

aspiration and programs by access to accessable areas.

Community Access

Concerned of the lost opportunity to reinvigorate the Emerald Hill. MAV
attracts 1,000,000 participants engaged in its program annually. Lack of access
to the main hall has limited opportunities for MAV to provide members with
required performance and development , training and meeting space. That
should either ANAM not be granted a new lease or chose not to take up a the
new lease. That council will consider that "the House of World Cultures
Multicultural Arts Victoria Inc

Comment

Melbourne Conservatorium of Music,
University of Melbourne

Support

Community Access,

Feasibility study that the South Melbourne Town Hall as an alternative location. Alternative use, Other
Unique & visionary partnership. Ideal environment for young classical musicians
and a wonderful way for local residents to enjoy superb concerts at modest

Community Access,

cost. Positive impace on local traders

Community Benefit

Partners Anglicare to help provide a pathway to university for disadvantaged
ANAM Patron

Support

youth since 2011- staff and students have contributed to outstanding outcomes Community Access
South Melbourne Town Hall is magnificent not only for its visual granduer but
also beautiful acoustics. ANAM is a worthy custodian, filling the building with
beautiful music. Concerts are accessible to local residents and visitors and
provide business to local businesses. As well playing a key role in providing local Community Access,

Resident, Elwood

Support

children with "hands -on" music.

Community Benefit

The Town Hall is an ideal location for a unique, national prestigous music
graduate school. It gives me enormous pleasure listening to music made by

Community Access,

ANAM Patron

Support

Australia's best emerging musicians. It has a flow-on benefit to local traders.
ANAM is an asset to the City of Port Phillip- key feature of the cultural life of

Community Benefit

Resident, Southbank

Support

the community. Contributes to the local economy.
ANAM is an appropriate and responsible tenant. Supports a more overt

Community Benefit

engagement between ANAM and CoPP music organisations and learning
ANAM Patron

Support

institutions .

Community Benefit

ANAM is the jewel in Port Phillip's cultural crown . Yes renew the lease on the
Resident, South Melbourne

Support

proposed terms.
Important cultural addition to our city. It would be a loss to the richness of

Community Benefit

ANAM Patron

Support

our community.
The Town Hall and surrounds have become revitalised and vibrant largely due

Community Benefit

to ANAM presence in the Town Hall. It is well suited the development and
ANAM Patron

Support

growth of Australia's best young musicians.
180 performances by ANAM brings a great deal of business to the local

Community Benefit

economy . The housing of Council staff certainly wouldn't do that. Most
ANAM Patron

Support

discretionary spending happens when people are at leisure not work.
Extremely proud of the gracious South Melbourne Town Hall and it is so well

Community Benefit
Community Benefit,

ANAM Patron
ANAM Patron

Support
Support

used by ANAM. It is a wonderful place to listen to wonderful music.
It is a wonderful home for this vital arts education asset.
Enquiry concerning fair and reasonable charge. However the educational and

Community Access
Community Access

Resident, Balaclava
Resident, Port Melbourne

Support
Support

performance needs as much support as possible.
Adds immeasurably to the cultural richness of our municipality .

Community Access
Community Access

ANAM Patron

Support

ANAM brings vibrancy and character to the area. Local businesses benefit

Community Benefit

Attend over 100 cocerts annually and support local business. ANAM continues
ANAM Patron
ANAM Patron
ANAM Patron

Support
Support
Support

to improve and inovate, bringing world calss visitors and recognition.
Brings vibrancy to the area. Flow on economic benefits to local traders.
Richness of its interface with the wider community.
Understands the challenge for council , historic building, difficulty to obtain full

Community Benefit
Community Benefit
Community Access

market return and the building's configuartion are likely to make it ill suited to
Resident, St Kilda West

Support

contemporary use.

Other

The use of the building and hall is an execellent performance space for the
Resident, South Melbourne

Support

musicians.It provides easy accessl to high quality classical music, mostly free.
Çonsider it a privildge to have a world class facility in the South Melbourne

Community Access
Community Benefit,

Resident, South Melbourne

Support

Town Hall. Occupancy costs can be worked out.
Has brought the venue alive with so many amazing concerts. Great location

Community Access
Community Benefit,

Resident, Hawksburn

Support

visually and acoustically - a great cultural hub.
ANAM have an outstanding reputation - excellent facilities Council has

Community Access

Resident, Hawthorn East

Support

provided.

Community Access

So proud council is supporting such a wonderful enterprise, brilliant and
ethusiastic musicians. Impressed that the lovely South Melbourne Town Hall
has been put to such a good use for the pleasureof the local community and
ANAM Patron
ANAM Patron, Edithvale

Support

visitors from interstate and overseas. Any other use would need the building to

Comment

sustantially altered to accommodate other users.
Attends concerts regularly. Great public transport to the venue. Concerts are

Community Access, Other
Community Access,

inclusive . Spends locally

Community Benefit

Support

Providing support to for a new 15 year lease to ANAM. The South Melbourne
Town Hall is a unique site, both in Melbourne and nationally. It is profoundly
symbolic. ANAM is an inspiring institution , providing beautiful space for the
joyous celebration of some astonishingly gifted and generous young people,
creating one of the country's busiest and most innovative cultural programs.
Financially beneficial, Community / engaging, Community Outreach - Interactive
Concert Programs, Arts to local schools. ANAM vision for the future: Further
govt funding opportunities, Investment in Town Hall infrastructure (reducing
Australian National Academy of Music

energy consumption), More collaborative discussions with community partners, Community Access,

(ANAM)

Support

Resident, Port Phillip

Support

Formalising the partnership with CoPP to develop the precincts vibrant future. Community Benefit, Other
ANAM provides cultural and social benefits to the community. It is a privilege
to attend performances. Music is a powerful force which can help sustain
communities

Community Benefit

ANAM is a jewel in the crown of port Phillip. It improves the quality of life for
Melbourne residents and visitors. ANAM does not have a monopoly over the
spaces at South Melbourne Town Hall. Council policy permits lower than

Community Benefit,
Community Access, Rent

Unchain

Support

market rental for organisations providing considerable community benefits.
Ratepayers should not subsidise ANAM and the Council should help ANAM

Resident, South Melbourne

Object

with funding approaches to the State and Federal Governments.
Is a keen supporter of ANAM but does not think ratepayers should subsidise
rent and there should be a more transparent and open process for the use of

Resident, Port Phillip

Object

the South Melbourne Town Hall.
Wonderful use of the building. ANAMs presence in the precinct is important

Rent, Process

on so many levels. The Australian tapestry Workshop partners with ANAM,
the Library and Heritage Centre, Multicultural Arts Victoria, and Access Arts
Australian Tapestry Workshop

Support

Victoria.

Community Benefit

PROPOSED LEASE - ANAM - Part of SOUTH MELBOURNE TOWN HALL
COMMUNITY FEEDBACK
SUMMARY OF ISSUES AND OFFICER RESPONSE

Community Benefit
The majority of submissions received were in support of ANAM remaining in the SMTH. Many of
these submissions highlighted the benefits for the local community in having ANAM based in the
SMTH, including access to performances and events and economic benefits from increased local
spending by visitors.
Comments were also made that the use of the SMTH by ANAM is an appropriate use of the Town
Hall and contributes to the vibrancy and cultural richness of the precinct.
Officer Response
The community has access to a free or discounted locally based program of high quality
performances and events that is annually funded by the Australian Government to the amount of
$3.5M.
ANAM provides significant benefits, including economic, social and cultural benefits. ANAM employs
20 permanent staff and 15 casual staff including teachers, trains 70 students and attracts audiences
to the SMTH through performances and events. Those staff, students and audiences spend locally.
Other local businesses benefit by providing services e.g. printing, promotions, supply of equipment
and consumables. Note that an economic impact assessment has not been undertaken.

Community Access
Many submissions received in support of a new lease highlighted the benefit of having access to
ANAM events in the SMTH. This has been discussed in the Community Benefits section above.
Some submissions raised concerns regarding the breadth and ease of access for community groups
and suggested that there may be greater community benefits through alternative uses.
Officer Response
There is currently year round community access to the various facilities within the SMTH, including
the Theatrette, two meeting rooms, Community Hub, Council Chamber and Main Hall, with a
combination of activities and events led by ANAM, other community groups and individual parties.
ANAM provides significant community access through access to performances and events, including:


ANAM conducts over 180 public events per annum in the Main Hall and Council Chamber.
In 2014, over 22,000 patrons attended ANAM events at the SMTH.



The majority of events are free to Port Phillip residents and complimentary membership
enables access and discounts for other events.



ANAM and other arts organisations in the vicinity help activate the Emerald Hill precinct
adding to the vibrancy of the area.

In addition to community access to the SMTH via ANAM events, community access is also provided
through:


Main Hall from December to January (dates confirmed annually) and the Easter Long
Weekend, with bookings managed by Council’s Meetings & Events team. Events held
within these times include such things as citizenship ceremonies, council elections, the Port
Phillip Community Ball and various private events.



Council Chamber (and adjoining Music room) five times a year for council meetings. South
Melbourne Market meetings are also held in the Council Chambers.



Year round access to the Theatrette and two meeting rooms.



Multicultural Arts Victoria - a community arts organisation.



Year round access to the Community Hub, which in addition to Council services,
accommodates six community organisations:


Friends of the ABC



Save Albert Park



Port Phillip Citizens for Reconciliation



Boon Wurrung Foundation



Port Phillip Life Activities Club



Royal District Nursing Service (RDNS)



Sputnik Russian Cultural and Television Association

Data is not currently available regarding the demand for use of the Main Hall. However, based on
the popularity of the St Kilda Town Hall, it is reasonable to assume that if the Main Hall was more
available, that it would be utilised more by the community for private and community events. It is
acknowledged that it would be useful to collect this data in the future.
Ensuring broader community access is a priority for the new lease. Officers have negotiated broader
community access to the Main Hall for 19 weeks per year outside of ANAM semesters. It is
proposed that ANAM notify Council of the timing of the 19 weeks each August, 12 months in
advance, to maximise the opportunity for community bookings to occur.
In addition to the 19 weeks access to the Main Hall, year round access to the Main Hall is being
negotiated for times during the semester when ANAM does not require it.
Whilst the current lease conditions have an undertaking for ANAM to make reasonable
accommodation of community use compatible with operations and activities of ANAM, it is
acknowledged that in practice the process for making bookings has been unclear and community
members and groups have found it difficult to achieve access.

It is proposed that a clear process be developed and communicated to the broader community that
outlines the times that Main Hall is available and the process for making bookings. This will include
clear accountabilities for bookings, staffing and set up of the space (bump in and bump out of ANAM
equipment).
Council meetings will continue to be held in the Council Chambers and regular access provided for
South Melbourne Market meetings.

Alternative Use
Some submissions from those opposing the proposal call for the consideration of alternative uses of
the SMTH. The submitters have general thoughts about possible future use like community spaces
and staff accommodation.
Officer Response
There is no plan to increase staff accommodation at the SMTH. There is some capacity to undertake
a broader review and reconfiguration of the area recently vacated by Maternal and Child Health
Services to support additional service delivery from the SMTH.
The current use of the SMTH was informed by the City of Port Phillip Long Term Accommodation
Strategy, developed in September 2001 and adopted by Council in 2002.
It is now a number of years since the implementation of the Long Term Accommodation Strategy
was completed in 2008 with the co-location of important administrative and service provision
departments at the St Kilda Town Hall.
In that time, many changes have occurred within the local community and local government context
that has implications for both the type of and the way that council deliver services to the
community. These changes include: changing needs of the community; changing expectations of
types and levels of service; emerging issues such as climate change and rates capping; responding to
Fishermans Bend Urban Development Area; changes in staffing roles and numbers to respond to
changing service delivery needs; and changing understanding of best practice in staff
accommodation through centralised activity based work spaces.
To respond to the changing context and emerging issues, a review of long term staff accommodation
needs and best practice approaches has begun. From this review a strategic approach to staff
accommodation will be developed that builds on the past accommodation strategy and is based on a
centralised best practice model to ensure that Council continues to deliver services to the
community in the most effective and efficient way possible.
Service planning and a review of community infrastructure needs is being undertaken by Council to
inform future service planning in the precinct. This will be informed also by the Fishermans Bend
Urban Renewal Area planning that is underway. It is considered that these studies will provide
Council with the basis for future decisions regarding the SMTH in the medium to long term (15 years
plus).

Rent Outgoings and Capital Contribution
Some submitters expressed the need for clarity regarding rent versus outgoings and the true cost of
the lease, particularly in terms of the opportunity cost for Council.
Also highlighted in some submissions was the need for the lease to ensure that ANAM fully covers
costs associated with the running of the building.
Comments were also received stating that ANAM should pay rent and not rely on ratepayer funds.
Further, they noted that funding the cost of facilities should be a State Government responsibility
under the original and existing arrangement with the Federal Government.
Some submitters expressed concern that ANAM does not contribute towards the upgrade of the
building in general and more particularly upgrade of the Main Hall and restoration of the heritage
building.
Officer Response
The rent was originally stated as $120,000 including outgoings. In response to community feedback
regarding transparency, rent is now being considered separately to outgoings.
The figure of $120,000 was proposed by ANAM and was based on a continuation of previous
payments being made to Council, allowing for escalation.
Under the 1996 agreement ANAM pays an occupancy cost (outgoings), which was worked out to be
about $95K per annum based on the proportion of floor space it occupies and the costs associated
with the running of the town hall. The extended leased spaces attract a combined rental of $21K per
annum. Under the three existing arrangements, ANAM pays a total of about $116K per annum in
rent and outgoings.
An assessment of market rental valuation has now been undertaken. This is normally undertaken as
part of all leasing processes undertaken by Council. This information wasn’t available at the time the
previous Council report was presented to Council.
The proposed lease area for ANAM covers 58.4% of the floor area of the SMTH (4,265 square
metres), which is a slightly smaller area than the current agreements cover as it excludes the kitchen
adjacent to Main Hall. This includes a discount for the area of the Main Hall as it will only be
occupied by ANAM for 33 weeks of each year, with the remaining 19 weeks to be made available for
public use.
The market rent, assessed by a qualified valuer, is estimated at $750K for the entire leasable floor
area.
Market rent is estimated at $450k for the portion of the building covered by the proposed lease.
ANAM has queried the results of the market rental valuation. We will need to assess this further and
report back to Council.

In considering appropriate rent, consideration is usually given to the associated community benefits,
capacity to pay, alignment to the Council Plan, contribution to maintenance and capital
contributions.
ANAM is currently considering other options for its location including interstate. Officers will
continue to work with ANAM to propose an appropriate rental response within its capacity to pay, to
secure the community benefits that ANAM provides to the area by being located at the SMTH.
While there are significant benefits associated with ANAM remaining, the SMTH will require capital
investment in the short to medium term for such things as a new lift and an air-conditioning system.
The impact of these works being undertaken could be a reduction in the maintenance and utility
costs for the building in future.
Previous contributions to the capital works to the South Melbourne Town Hall by ANAM were made
by the Federal Government in 1996 when ANAM commenced occupation of the town hall ($1.5M).
This figure went towards refurbishment and fit out of the ANAM lease area, including restoration
works in the Ballantyne Room, the Council Chamber and the foyer.
State Government subsequently provided a further $500K, matched by $500K from the
Commonwealth, to refurbish the Main Hall. In 2013 State Government provided $440K to refurbish
the first floor of the west wing.
There is no detailed Asset Management Plan for the SMTH. It is reasonable to use depreciation as a
proxy of likely renewal resourcing in such circumstances. Depreciation equates to $207K per annum
in total of which $120,900 is relevant to the proposed lease area (58.4%).
The current proposal does not contribute any funds towards capital renewal or improvements to the
SMTH, although ANAM has committed to undertaking best endeavours to seek funding, noting their
own funding constraints.
It is appropriate to investigate the opportunity for ANAM to contribute to future capital works
through rent or a lump sum contribution. The annual depreciation estimate could be used as a basis
for which to consider a rental figure.
The annual costs of running the building (outgoings) is $349,705. This is based predominantly on the
costs from 2014/15 and includes insurance, which a previously published figure ($325,273) did not.

The total building outgoings ($349,705) comprises of:




Utilities - $90,793
o

Gas - $5,443

o

Electricity - $78,586

o

Water/sewerage - $6,764

Facility Services - $105,084
o

Cleaning - $75,790

o

Essential Services $4,400

o

Pest Control$1,700

o

Lift Servicing $3,265

o

Fire Services $2,300

o

Air Conditioning $15,500

o

Security Services $2,129



Reactive maintenance/repairs - $129,396, of which $85,000 is considered to be lessee
responsibility and $44,396 is considered a landlord responsibility.



Building Insurance - $24,432

ANAMs share of the outgoings is $178,300 based on the percentage of total lease area (58.4%).
To determine the appropriate apportionment of outgoings to the proposed lease, the following
calculation has been made:


Total building outgoings $349,705 - $44,396 for landlord maintenance costs = $305,309
(revised total building outgoings relevant to lease)



58.4% (proportion of building occupied by ANAM) of $305,309 (total revised outgoings) =
$178,300 (ANAM’s share of outgoings).

It was considered that the proposed figure of $120K for the lease would be sufficient to cover all
costs. A subsequent review of the outgoings has been undertaken and it is now known that the
anticipated outgoings will be greater than the proposed figure of $120,000 for the lease.
It is intended that ANAM’s share of the costs associated with the lease be recovered by Council
through a lease. Further discussions will be undertaken with ANAM regarding the need to cover all
outgoings. Included in the discussions with ANAM, will be consideration of how cleaning costs are
dealt with in the lease and a further review of the reactive maintenance apportionment between
landlord and lessee.
To ensure that outgoings are covered throughout the lease period, we will investigate options for
direct recovery as costs are incurred or on a quarterly basis.

Process
A theme in submissions, particularly those critical of the proposed lease, related to the consultation
process undertaken and what submitters felt should have occurred.
Officer Response
A transparent process has been undertaken to notify the community of the intention to lease the
SMTH to ANAM. This standard process was designed to enable interested parties, community
members and key stakeholders, to engage and express their views.
Due to the level of interest expressed in the lease and to respond to feedback, Council has
strengthened the community engagement beyond the normal leasing process. Additional

engagement activities include two additional community drop-in sessions, an extended submission
period, and web and email updates to interested parties.
All three existing lease agreements with ANAM were coordinated to expire on the same day. By
aligning the leases to an expiry date of March 2017, Council retained the flexibility to determine the
long term future of the building.
This was considered of particular importance in 2011 when the lease of the additional space in the
west wing of the SMTH was awarded. It was acknowledged at the time that community engagement
would be a critical part of the process of determining the long term future of the building.
Since 2011, much work has been undertaken to develop and implement the vision for the Emerald
Hill Precinct, which is to “create a vibrant arts and community hub to reinvigorate the precinct
around SMTH and to re-establish it as the cultural and civic heart of South Melbourne’.
Significant community engagement has been undertaken since 2004 to support the development
and implementation of the vision for Emerald Hill Precinct. This has included engagement activities
for the development of the Community Hub, an EOI for the lease of the upper level of the west wing
of the town hall vacated by Council staff , the South Melbourne Structure Plan, South Melbourne
Streetscape Master Plan, and Emerald Hill Vision and Master Plan.
It is considered that no significant changes have occurred in the area since engagement with the
community was undertaken in the development of the Vision and Master Plan, or are foreseen in
the medium term (10-15 years), regarding community needs, service delivery or a change to the
vision for the precinct that would trigger the need for a review of the current utilisation of the
SMTH.
Thus it is proposed that a new lease be considered for a portion of the SMTH by ANAM without
undertaking a larger visioning process in the medium term, based on the previously acknowledged
value that ANAM contributes to delivering the vision of ‘a vibrant arts and community hub’.
In the long term (15- 20 years) changing community needs and broader context such as the
Fisherman’s Bend Urban Renewal Area (FBURA) may trigger the need to review the use of the SMTH.
It would be critical at that time to engage with the community regarding any future proposed
change in the use of the building to respond to changing needs of the community.

Other Feedback
Some submitters expressed a view on the length of term proposed to be 15 years.
Some said 15 years was too long.
Officer Response
ANAM requested a 25 year lease term, to provide them with security of tenure over the long term in
South Melbourne.

The proposed length of term is 15 years. This term is proposed as the minimum amount of time
required to support ANAM to securely plan and have confidence to invest in its long term future in
South Melbourne.
A shorter term would most likely be less attractive to ANAM and may impact their ability to attract
capital investment during the lease term.
A shorter term provides flexibility to consider other uses periodically
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8.4

Proposed Lease - Australian National Academy of Music

The following speakers made a verbal submission in relation to this item:
Michael Sabada


Stated he believes the council is being generous to Australian National Academy of Music
(ANAM) in regards to the lease agreement and the length of the lease. Stated he believes
the length of the lease should not exceed 2 years.



Stated that he believes the way the report outlines the rent and outgoings is clearer than
previous years, but he does not believe ANAM are covering all their outgoing costs.



Raised concerns about the depreciation of capital value of the building.

Eva Colin


Stated she is not opposed to ANAM being in the South Melbourne Town Hall.



Stated that she believes with the proposed new lease ANAM will pay $1,000 per year for
rent, which is $20,000 less per year than the previous lease.



Raised concerns if Council are subsiding ANAM by paying part of their outgoings.



Raised concerns about Council not receiving market value for the rent at South
Melbourne Town Hall.

Nick Bailey


Stated he is the General Manager for ANAM.



Thanked the Councillors and the council officers for diligently responding to the 100’s of
residents who submitted their interests in the topic and for allowing ANAM to work
collaboratively with the council to come to an agreement regarding ANAM’s lease.



Stated he believes ANAM is valued by the community but it is hard to put a monetary
value on it.



Stated ANAM are proud tenants at the South Melbourne Town Hall, they respect the
building and are bringing vibrancy to the precinct.

Carolyn Hutchens


Stated that she believes most people think the South Melbourne Town Hall is a wonderful
place for ANAM to be positioned.



Stated she believes ANAM should be paying an appropriate amount of rent for the site and
that Council should not be subsidising ANAM. Stated that ANAM should seek federal or
state funding to cover their costs.



Stated that she believes separating ANAM’s rent and outgoings in the report is a good
idea.



Questioned why it appears ANAM’s rent will be reduced to $1,000 a year and will Council
drop the rental rates for the other tenants at the South Melbourne Town Hall.
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Raised questions about the capital contribution clause and the make good clause in the
lease and if Council has collected data from the local traders to see if there is an economic
benefit to ANAM being in the area.

Purpose
To seek Council approval to enter into a lease of part of the South Melbourne Town Hall at 208
Bank Street, South Melbourne, with the Australian National Academy of Music having received and
considered all submissions as required by Sections 190 and 223 of the Local Government Act
1989.
Moved Crs Stevens/Horvath
That Council:
1.1

Having received and considered all written submissions and heard from those in
support of their submissions in response to the notice of intention to lease part
of the South Melbourne Town Hall at 208 Bank Street, South Melbourne, to
the Australian National Academy of Music, resolves to conclude the statutory
procedures under Sections 190 and 223 of the Local Government Act 1989.

1.2

Resolves to enter into a new lease for the following reasons:
1.2.1

The use of a portion of the South Melbourne Town Hall by The
Australian National Academy of Music is aligned with Council’s vision
for the Emerald Hill precinct to “…create a vibrant arts and
community hub to reinvigorate the precinct around South Melbourne
Town hall and to re-establish it as the cultural and civic heart of South
Melbourne”.

1.2.2

To secure the community benefits (social, cultural and economic)
associated with the Australian National Academy of Music’s residence
within a portion of the South Melbourne Town Hall through:
 Community access to 180 free or discounted locally based high
quality performances and events annually funded by the
Australian Government to the amount of $3.5M.
 Increased spending in the precinct by patrons, staff and students.
 Utilisation of local businesses for provision of services e.g.
printing, promotions, supply of equipment and consumables.

1.2.3

The Australian National Academy of Music have agreed to the
payment of their share of the running costs of the building, capital
contributions for building renewal and accountability for the increased
diversity of use and access to the South Melbourne Town Hall.
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1.3

Authorises the Chief Executive Officer or delegate to execute a new lease
agreement on the terms in Attachment One, including, but not limited to, the
following terms outlined below:
1.3.1

Proposed Tenant:

Australian National Academy of
Music Ltd

1.3.2

Demised Premises:

Part of South Melbourne Town
Hall 8 Bank Street South
Melbourne as shown on the
attached plans Attachments 4 & 5

1.3.3

Permitted Use:

Music education and performance

1.3.4

Commencement Date:

1 April 2017 or earlier

1.3.5

Term:

15 Years

1.3.6

Rent:

$1,000 per annum plus GST,
indexed to CPI

1.3.7

Outgoings:

Tenant responsibility by
apportionment (58.4%)
estimated to be $178,300 in 2015.

1.3.8

Capital Contribution:

To the value of $120,000 annually
indexed to CPI

1.3.9

Community Access: Enhanced community access as per the terms in
Attachment One, including Council to manage community access to
the Main Hall for 19 weeks per year and enhanced community access
for the remaining 33 weeks.

Noting that the wording within Attachment 1 ANAM Proposed Lease Terms,
with relation to the term ‘Make Good’ are replaced with the following words:
Make good requirements for all works undertaken to the building by ANAM
will be determined by the landlord at the commencement of the lease. Make
good of all future building works or improvements will be agreed by the parties
prior to the commencement of works.
1.4

Authorises the Chief Executive Officer or delegate to execute agreements for
the surrender of the 1996 occupancy agreement and leases for a further a
portion of the first floor west wing and former caretakers cottage which are
due to expire in March 2017.

A vote was taken and the MOTION was CARRIED unanimously.
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