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11.1 THE TOWARD ZERO SUSTAINABLE ENVIRONMENT 
STRATEGY AND TOWARD ZERO COMMUNITY FORUM 
CLOSURE 

EXECUTIVE MEMBER: LILI ROSIC, GENERAL MANAGER, CITY STRATEGY AND 
SUSTAINABLE DEVELOPMENT 

PREPARED BY: LISA PATON, COORDINATOR SUSTAINABLE PROGRAMS 

BRETT WALTERS, MANAGER ENVIRONMENTAL 
SUSTAINABILITY  

1. PURPOSE

1.1 To formally confirm that the Toward Zero Sustainable Environment Strategy has 
been retired and that the Toward Zero Community Forum has completed its 
purpose and term. 

2. EXECUTIVE SUMMARY

2.1 The Toward Zero Sustainable Environment Strategy 2007 is Council’s former 
sustainable environment strategy.  The strategy set targets for both Council and 
the community across nine sustainability themes. 

2.2 The Toward Zero Community Forum (‘the Forum’) was established following a 
Report to Council on 24 November 2015.  The forum provided an opportunity for 
community members to work together with Council to address the community 
targets in the Toward Zero Strategy. 

2.3 In 2017, Council endorsed a new Council Plan (2017-27) which included a 
decision to bring forward the development of a new environment strategy to 
replace the Toward Zero Strategy. 

2.4 The development of this new strategy provided an opportunity for the Forum’s 
members to expand their efforts beyond a Toward Zero focus.  Forum members 
provided valuable input in the strategy development phase. 

2.5 The Act and Adapt: Sustainable Environment Strategy (2018-28) was endorsed 
by Council 20 June 2018.  

2.6 This new Strategy replaced Council’s previous sustainable environment strategy, 
Toward Zero 2007 and all related Plans.  (Water Plan 2010, Greenhouse Plan 
2011, Climate Adaptation Plan 2010 and Open Space Water Management Plan 
2010) 

2.7 It is now appropriate to formally rescind the Toward Zero strategy and close the 
Forum. 
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3. RECOMMENDATION

That Council:

3.1 Notes that the Toward Zero Sustainable Environment Strategy 2007 is superseded by 
the Act and Adapt Sustainable Environment Strategy 2018. 

3.2 Rescinds the Toward Zero Sustainable Environment Strategy 2007 and associated 
Water Plan 2010, Greenhouse Plan 2011, Climate Adaptation Plan 2010 and Open 
Space Water Management Plan 2010. 

3.3 Notes that the Toward Zero Community Forum has completed its purpose and term, 
and therefore endorses dissolution of the Forum. 

3.4 Sends a letter to the members of the Toward Zero Community Forum, signed by the 
Mayor, thanking them for volunteering their time and for providing valuable input into 
the development and delivery of sustainable environmental programs for the 
community. 

4. KEY POINTS/ISSUES

Toward Zero Strategy

4.1 The Toward Zero Sustainable Environment Strategy 2007 is Council’s former 
sustainable environment strategy.  The strategy set targets for both Council and 
the community across nine sustainability challenges to be achieved by 2020. 

4.2 The Council Plan 2017-27 identified a priority to ‘Develop a sustainability strategy 
for beyond 2020’ with a new environmental strategy Act and Adapt: Sustainable 
Environment Strategy 2018-28 endorsed on 20 June 2018. 

4.3 The Toward Zero Sustainable Environment Strategy is now superseded and can 
be formally rescinded. 

4.4 Information about the former strategy along with annual progress reports are 
available on Council’s website.     

Toward Zero Community Forum 

4.5 The Toward Zero Community Forum (‘the Forum’) was established following a 
Report to Council on 24 November 2015. 

4.6 The purpose of the Forum was to: 

 “Enable the community to work together with Council to come up with
solutions to complex environmental problems to help address the Toward
Zero community targets.
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 Inform the community on key projects and initiatives being undertaken under 
the Toward Zero strategy.” 

4.7 The Forum comprised 12 community members selected to ensure a mix of skills 
and a broad representation of the Port Phillip community.  

4.8 It was anticipated that the Forum would have a term of two years. 

4.9 Forum members participated in meetings and workshops designed to generate 
ideas and to use discussion to explore a range of environmental initiatives. 

4.10 When Council endorsed the Council Plan 2017-27, it was decided to bring 
forward the development of a new environment strategy to replace the Toward 
Zero Strategy. 

4.11 The development of a new strategy provided an opportunity for the Forum’s 
members to expand their thinking beyond a Toward Zero focus.   

4.12 The work of the Forum then supported the development of new strategies and 
plans including Act and Adapt: Sustainable Environment Strategy (2018-28), 
Don’t Waste It!: Waste Management Strategy (2018-28) and the Sustainable City 
Community Action Plan (2017-20).  

4.13 Priority Outcomes in the Council Plan and Actions within the strategies and plans 
along with other Council initiatives reflect many of the ideas explored by the 
Forum including: 

4.13.1 Act and Adapt: Sustainable Environment Strategy and the Sustainable City 
Community Action Plan (SCCAP). 
 Solar Bulk Buy programs 

 Smart Solutions for Apartment Buildings program 

 Financing mechanisms to support rooftop solar in the community (under 
development for implementation in 2019-20) 

 Community activation through the Enviro Champs program 

 Supporting the community to increase the sustainability of their homes during 
the planning and design phases and advocating to developers. 

 Working with the community to determine the viability of a collective 
purchase of offsite renewable energy 

4.13.2  Don’t Waste It: Waste Management Strategy and other waste related 
initiatives. 
 The trial of ‘Smart Bins’ on the foreshore and at South Melbourne Market 

with plans to roll-out across the municipality 

 The pledge to support Zoos Victoria’s balloon campaign including avoiding 
balloons at Council events 

 Advocating for a plastic bag ban 

 The Gaia machine at South Melbourne Market 
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 Compost Revolution program trialled in 2017-18 with a new compost
program launching in 2019-20

 Community composting trials and food recycling opportunities for commercial
premises.

 Advocating for a Container Deposit Scheme

4.14 The members of the Forum were keen advocates for the environment and their 
local community.  Some members expressed frustration that they were not able 
to have a stronger decision-making power which was beyond the Forum’s Terms 
of Reference.    

4.15 Over the term of the Forum, some members experienced changes to 
employment and family situations which impacted their availability for meetings.  
This reduced the number of regular attendees to meetings. 

4.16 The original Terms of Reference for the Forum are no longer relevant and the 
additional work to support the development of Council’s new strategies is now 
complete.   

4.17 The Forum has also exceeded its original term of two years. 

4.18 It is now appropriate to formally close the forum and focus on the delivery of the 
current sustainable environment strategies.  

4.19 Forum members have been invited to participate in the development of the 
Upcoming Water Plan and Climate Response Plan. 

4.20 Some Forum members have advised that they plan to direct their personal efforts 
to grass roots community activism. 

5. CONSULTATION AND STAKEHOLDERS

5.1 Forum members have been contacted via email to thank them for their efforts 
and to confirm whether they would like to participate in the development of the 
Water Plan and Climate Response Plan. 

5.2 Internal stakeholders in the Sustainable Programs, Sustainable Policy and waste 
Futures team have been consulted.  

6. LEGAL AND RISK IMPLICATIONS

6.1 No risks have been identified. 

7. FINANCIAL IMPACT

7.1 The establishment and support of the Toward Zero Community Forum was 
funded through the Sustainable Programs operating budget.  There are no costs 
involved in winding up the group. 
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8. ENVIRONMENTAL IMPACT

8.1 The purpose of the Toward Zero Community Forum was to support the delivery 
of what was then Council’s sustainable environment strategy.   

8.2 The efforts of members have had a positive impact on the development of 
Council’s current strategies. 

8.3 Individual members will now support the development of the Water Plan and 
Climate Response Plan. 

9. COMMUNITY IMPACT

9.1 The Toward Zero Community Forum was aligned with the “Engaged” element of 
the previous Council Plan. 

9.2 Although the formal forum has completed its term, members have been offered 
other opportunities to be engaged through the development of the Water Plan 
and Climate Response Plan. 

9.3 The delivery of the Sustainable City Community Action Plan 2017-20 and 
community actions in both the Act and Adapt: Sustainable Environment Strategy 
2018-28, Don’t Waste It!: Waste Management Strategy (2018-28) will continue 
community engagement activities. 

10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY

10.1 The Toward Zero Community Forum aligned with the previous Council Plan and 
the previous sustainable environment strategy.   

10.2 The current Council Plan 2017-27 and current strategies will continue to be 
delivered.   

11. IMPLEMENTATION STRATEGY

11.1 TIMELINE AND COMMUNICATION 

11.1.1 February 2019 – It is recommended that a letter from the Mayor is sent 
to Toward Zero Community Forum members thanking them for 
volunteering their time and for providing valuable input into the 
development and delivery of sustainable environment programs for the 
community. 

12. OFFICER DIRECT OR INDIRECT INTEREST

12.1 No officers involved in the preparation of this report have any direct or indirect 
interest in the matter. 

TRIM FILE NO: 30/20/12 

ATTACHMENTS Nil 




