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Who this report is for

This report is designed for a

wide audience that reflects

the great diversity of our
community, including residents
and ratepayers, workers and local
businesses, government agencies
and departments and other
organisations.

As part of our environmental
commitment to reducing paper
use, we encourage you to read
this report online at the

City of Port Phillip website. If you
prefer viewing a printed version,
copies are available for reading
at our town halls and libraries.
Alternatively, please contact us
using the details provided.

Why this report is
different

Council is committed to
transparent reporting on our
performance and activities.

In this report we outline the
achievements as well as the
challenges that have impacted
our performance during the
2020/21 financial year.

We also provide a summary of
key activities in each of our nine
neighbourhoods.

Disclaimer

This report uses the best available
information. While great care has been
taken to ensure the content in the report
is accurate, it cannot be guaranteed at
time of publication. There may be errors
and omissions or it may not be wholly
appropriate for your particular purposes.
In addition, the publication is a snapshot
in time based on historic information
which is likely to change.

The Port Phillip City Council accepts no
responsibility and disclaims all liability
for any error, loss or other consequence
which may arise from you relying on any
information contained in this report.
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Council respectfully acknowledges
the Traditional Owners of this land.
We pay our respect to their Elders,

\ : Council’slgeneral election was
paSt and present' . o held on Saturday 24 October
We acknowledge and uphold their 20BN ome Yoy el

4t - ' ) and five new Councillors
continuing relationship to this land. were elected.



Our organisational values

working together
courage and integrity (
creative and strategic thinking "\

" personal growth and performance
accountability

Y community first
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I Welcome

Council respectfully

acknowledges the Traditional
Owners of this land. We pay
our respect to their Elders, past
and present. We acknowledge
and uphold their continuing
relationship to this land. The
traditional owners’ continued
connection to the land is
reflected through intangible
cultural heritage values and in
sacred sites.

The City of Port Phillip is located
south of Melbourne’s city centre
on the northern shore of Port
Phillip Bay. Port Phillip is one of
the oldest areas of European
settlement in Melbourne,
known and treasured by many
for its urban village feel and
artistic expression. It is a city of
neighbourhoods, each with its
own character, defined by its
extensive foreshore, heritage
buildings, strip shopping
precincts and tree-lined streets.

Dout the
Port Phillip

At only 21 square kilometres
Port Phillip is one of the smallest
and most densely populated
municipalities in Victoria with
more than twice the population
density of the metropolitan
Melbourne average.

Nearly three million visitors
are attracted to our City in a
normal year, enjoying vibrant
villages, beautiful beaches and
local festivals, and making it
one of the most visited places
in metropolitan Melbourne.
The foreshore stretches over
11 kilometres, and a network
of public open spaces makes
the City a desirable place for
residents and visitors.

Significant employment areas
within Port Phillip include the

St Kilda Road district, and the
industrial, warehousing and
manufacturing districts in South
Melbourne, Port Melbourne and
Fishermans Bend.

CITY OF PORT PHILLIP
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Port Phillip is well served by
public transport, with access
to St Kilda and Port Melbourne
light rail, two railway stations
on the Sandringham line, and
tram and bus routes. There are
kilometres of bike paths and
extensive walking paths.

Port Phillip is a sought-after
inner-city area of Melbourne.
The physical environment will
change as the City continues to
experience significant residential
development. Substantial growth
is anticipated over the next

40 years in Fishermans Bend on
the northern edge of Port Phillip.
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A snapshot of our community

Port Phillip has a diverse community. It is estimated that in 2021 more
than 119,379 people live in the City. Our population will continue to grow.
Fishermans Bend is expected to be home to around 80,000 residents and
provide jobs for 60,000 people over the next four decades.

A closer look at the resident
population in Port Phillip, using
the most recent Census data from
2016, shows that 45 per cent of
our population is between 35 and
65 years old, while seven per cent
are over 70 years old. The number
of young people (17 years and
younger) has increased slightly

in recent years, with an average of
1,400 births in Port Phillip

each year.

Despite many families living

in Port Phillip, the average
household size is small with
singles and couples making up
68 per cent of our community.
The majority of our residents
rent their homes and around five
per cent of our population is in
social or public housing. There is
a large proportion of high-income
households with 30 per cent of
our residents earning $2,500 or
more per week.

Getting around by car is the most
common method of travel to

get to work, while 26 per cent of
residents use public transport,
seven per cent walk and four per
cent ride bikes.

Over 30 per cent of our residents
were born overseas, with the
three highest representations
being from the United Kingdom
(six per cent), New Zealand (three
per cent) and India (two per cent).
A fifth of our residents speak a
language other than English at
home (20 per cent), and Greek,
Italian and Mandarin are among
the most common of these
languages.

The rich diversity of our
community will continue to play
a significant role in shaping
Port Phillip’s future.

Source: Profile id website http:/profile.id.com.au/port-phillip
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The play space at Dundas
Place Reserve was one of a

number of activation projects
across the City in 2020/21.
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Mayor's

welcome

Councillor Louise Crawford
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Council respectfully acknowledges the Traditional Owners of this land.
We pay our respect to their Elders, past and present. We acknowledge and
uphold their continuing relationship to this land.

The Councillors and | are proud
to present the first Annual Report
of our four-year term.

Two years ago, who would

have imagined a world where

a pandemic has transformed
how we live, work and play, with
our live music and hospitality
industries battling between
lockdowns?

This report details how we
responded to the new reality
presented by the pandemic

in the 2020/21 financial year
while setting the foundation for
economic and social recovery.

While there were many obstacles,
there were also opportunities
and we remained committed

to our goal of a City that has a
flourishing economy, where our
community and local businesses
thrive, and we maintain and
enhance our reputation as one of
Melbourne's cultural and

creative hubs.

We worked to achieve this over
the past 12 months through
initiatives including:

* allocating $5.68 million in
economic and social recovery
assistance in the 2020/21
Budget for those hardest hit
by the pandemic, including
traders, small businesses, the
arts community and the most

vulnerable members of our City.

This was boosted in December
by an extra $1.67 million from
funds set aside from the
cancellation of the 2021 St Kilda
Festival. A further $200,000
was allocated in February this
year for arts and events related
activities

e launching an outdoor dining
and entertaining program
incorporating business
parklets, community parklets,
laneway closures and foreshore
activations, across Port Phillip.
We supported more than
90 Business Parklet and
footpath trading businesses
by offering free umbrellas
and gas heaters after quickly
assessing applications

® encouraging residents to
support local businesses and
enjoy our many outdoor spaces
in a safe and inclusive way
through our Live Love Local
campaign. Love My Place
grants funded artistic projects
throughout our City.

Following our declaration of

a local Economic Emergency
in 2020, the Live Music Action
and Game Action Plans were
endorsed as we continued to
harness activity promoting
cultural and economic growth.

Technology helped us deliver a
range of services and programs.
Click and collect services allowed
avid readers to continue to enjoy
both our library collections

and fresh produce from South
Melbourne Market.

While we were saddened by the
necessary cancellation of the

2021 St Kilda Festival, the Yaluk-ut
Weelam Ngargee shone with an
expanded program of virtual and
physical events in May 2021.

The St Kilda Film Festival won

a digital transformation award
after delighting audiences across
Australia in an online format.
NAIDOC Week also boasted an
exciting online program and our
community had the option of
joining the We-akon Dilinja event
commemorating and celebrating
the culture of the First People
through a livestream.

Many events in our City were
cancelled, however new and
innovative activations included
the April Sun series at the St Kilda
Triangle Carpark, supported by
Council arts grants funding.
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"This report details how we responded to the
new reality presented by the pandemic in
the 2020/21 financial year while setting the
foundation for economic and social recovery'
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Sustainability continued to be

a priority despite the pandemic
causing some community
sustainability programs to be
paused or reduced. Our City
was awarded a Keep Australia
Beautiful Award for kerbside and
communal glass recycling trials
which resulted in 371,860 litres
of glass being collected and
recycled.

Three communal food organics
recycling hub trials were rolled
out between April and May
2021 at several sites near
medium-density housing where
residents have little to no yard
space for an additional bin for
food and garden organics.

The human cost of the pandemic
was not forgotten as Council and
our community worked to help
those most in need.

In 2020, the Port Phillip
Community Group (PPCG)
quickly became the major food
response for the most vulnerable
and isolated in Port Phillip. With
support from Council, South
Melbourne Market (SMM) traders
and other agencies, PPCG
volunteers were able to provide
food staples weekly through their
Share the Food initiative.

From April 2020 to March 2021,
23,549 food parcels and meals
were packed and distributed

to residents facing financial
hardship from COVID-19. The
effort ramped up later this year
when demand grew again and
SMM fruit and vegetable, bakery,
deli and florist traders continue
to donate surplus fresh produce
weekly.

Other important measures over
2020/21 included:

® A new, more accessible and
user-friendly, City of Port Phillip
website launched under the
Customer Experience Program

e Continued work on the Elster
Creek Catchment Partnership,
including the launch of the
Flood Resilient Homes Guide
and reviewing of options for
flood mitigation infrastructure
in Elwood

e Consulting with our community
on 17 projects and initiatives,
including Council Plan 2021-31
and Budget 2021/22, the
Business Parklet Policy and
Public Space Strategy

¢ Partnering with HousingFirst
to progress the Marlborough
Street community housing
project in Balaclava which will
deliver 46 affordable housing
units, and a replacement public
car park, on land contributed
by Council

® The launch of the Parking
Management Policy to
provide greater certainty
around the ongoing provision,
management and availability of
carparking.

On behalf of myself and my fellow
Councillors, I'd like to conclude by
thanking our staff and community
for their contributions to our
amazing City over the past year.
I'd also like to thank four former
councillors, Mayors Bernadene
Voss and Dick Gross and
Councillors Ogy Simic and David
Brand, who did not return last
year after serving in the previous
Council. You, and the returning
Councillors with us now, provided
a great foundation for us to build
on in 2020/21.

This is just a snapshot of what
was delivered over 2020/21.

| encourage everyone to read
our Annual Report as it reflects
the resilience of our City, staff
and community at a time in

Port Phillip’s history where
doing things differently became
business as usual.

Councillor Louise Crawford

Mayor
City of Port Phillip
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Last year was an incredibly challenging year as Port Phillip adapted to life
with the COVID-19 pandemic.

The ongoing restrictions and
lockdowns had a devastating
effect on our traders, businesses,
arts organisations and events,
whilst our community was forced
to discover limitless resilience

as they continually adapted to
the challenges and demands
placed on them through these
restrictions.

| am mindful that the restrictions
have also impacted on the health
and wellbeing of many in our
community. Our City’s vulnerable
needed support like never before.

To respond to our community at
this time of great need, the Council
and every staff member in the
organisation has worked hard to
modify our services and keep vital
services operating in a way that was
practical, safe and easy to access.

From supporting meal deliveries
to isolated residents, setting up
click and collect options for our
libraries and South Melbourne
Market to moving our iconic

St Kilda Film Festival online, every
change we made was to support
and assist our community and try
and make your lives a little easier.

By carefully prioritising
expenditure, advocating
successfully for additional

State funding and by delivering
additional efficiency savings,
we were also able to invest over
$7.5 million in our social and

economic recovery by supporting
some of those in our community
who were hardest hit by the
pandemic. We worked closely with
our traders to quickly launch an
outdoor dining and entertainment
program that boosted hospitality
trading and provided parklet
spaces for outdoor dining and
social connection.

We ran campaigns to encourage
residents to shop within the City
to support our local economy, and
we funded arts programs across
Port Phillip to showcase the arts
professionals who help make

us one of Victoria's creative and
cultural hubs. We also provided
significant rent relief to Council’s
tenants and made sure our rate
hardship provisions were readily
available and accessible to those
ratepayers who needed them.

Though much of the year was
dedicated to supporting our
community, we also made sure
we were investing in our future.
Through our Customer Experience
Program, Council committed to
being future-ready by updating
our processes, systems and
technology to significantly
improve the online experience of
our customers.

As a part of this program, we
launched eight new and improved
websites, alongside a state-of-the-
art online portal that transforms
the way that customers can
interact with Council.

Our community appointed nine
new Councillors in 2021, who have
adopted an ambitious Council
Plan 2021 to 2031. This Plan is the
roadmap for what the next

10 years will look like in Port Phillip
and highlights the programs and
services that help us achieve

our vision of building a liveable
and vibrant City that enhances
the wellbeing of our community.
Knowing where we are heading
and what we want to achieve

is crucial to providing the best
possible outcomes for our City
and community, both now and in
the future.

Although the past year has been
one of unprecedented uncertainty
and change, it is my promise to
you that the City of Port Philip will
continue to have our community
at the heart of everything we do,
whatever that future may bring.

/

Peter Smith
Chief Executive Officer
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Challenges our City faces

Many of the long-term challenges identified in previous Annual Reports remain
critical; however, the shock to our way of living in 2020/21 means some of these
challenges were magnified or new themes have emerged over the past two years.

These eight key long-term challenges must be addressed to achieve the vision our
community has for Port Phillip over the coming years.

A City of economic and social contrasts

While there are generally high levels of advantage
and favourable health outcomes in Port Phillip,
extreme disadvantage and poorer health outcomes
exist in some of our neighbourhoods. For some
people, necessities such as housing and food
security are out of reach without support. The
COVID-19 pandemic exacerbated this disadvantage
and created challenges for others who up until that
point had been doing relatively well.

Financial stress and job losses were significant over
the past 12 months, with further economic impacts
expected as Government support is reduced.
Compared to September 2019, the number of
residents aged 15-65 on JobSeeker or the Youth
Allowance had tripled in August 2020. The areas
with the highest rates were St Kilda (9.7 per cent)
and South Melbourne (nine per cent).

Source: Profile id website http:/profile.id.com.au/port-phillip

Community agencies reported seeing a rise in
people seeking support for the first time. The
timeframe for economic recovery is unknown
and the social, health and wellbeing impacts

on our community will likely be felt well into the
next decade. Homelessness continues to be

a major concern. Older women are the fastest
growing group at risk of homelessness. Providing
longer-term accommodation with integrated
support services will require a collective effort
across government, the private and not-for-profit
sectors as well as our community.

Our well-established network of community
agencies continues to rise to the challenge of
offering support and comfort to those in need. The
relationship between Council and local community
providers will be critical. Our ability to encourage
and achieve greater connectivity and collaboration
among neighbours and local communities will be a
tremendous asset. Our proud history and reputation
as a municipality that values care, and compassion
will stand us in great stead as we tackle the most
significant social and economic challenge of

recent times.
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Changing customer expectations and needs

About 116,400 people live in Port Phillip

(as of 30 June 2020), with seven per cent of these
residents aged over 70 and 47 per cent 'digital
natives’ under 34 years of age*.

We have 8,464 school aged children and

392 people who identify as Aboriginal and Torres
Strait Islanders. A third of our residents were born
overseas, with 46 per cent arriving in Australia within
the last five years. Twenty per cent speak a language
other than English and two per cent have difficulty
speaking English*.

Approximately 49 per cent of residents are renters.
Singles and couples make up 68 per cent of all
households*.

While there is no ‘typical’ resident or customer in
our City, we do know that our customers expect
high quality, efficient public services and meaningful
opportunities to communicate and engage with
Council. There are also increasing expectations
around transparency of information and our
decision-making processes.

This means we need to keep improving and
innovating how we communicate and deliver our
services. Whether it is efficiently answering a
customer service query or providing engaging,
informative content on our websites and social
media channels, technology is a vital part of this
service provision.

When looking at providing more relevant and
targeted online services, we need to be mindful of
not creating a 'digital divide' that disadvantages
those with less access to, or knowledge of,
technology and provide a range of ways for
customers to interact with us.

* Census of Population and Housing 2016
** ACSC Annual Cyber Threat Report

Government, legislative and
technology changes

All Victorian councils continue to operate in a
complex legislative and policy environment that
includes many Acts of Parliament and Regulations.
Since our last Council Plan, the local government
areas (LGA) has been reviewed and reformed and
we are implementing key requirements of the new
Local Government Act 2020 over several years. We
must also embed several other significant legislative
obligations. It is critical these actions are prioritised
to provide a safer city for our community and a
safer working environment for staff, volunteers

and contractors, as well as meeting legislative
obligations.

The importance of government and community
services has been front and centre over the past

12 months, given the impact of the pandemic. Some
services at all levels of government have been under
considerable strain and governments have provided
significant support, relative to their role, to help
stabilise and stimulate economic development and
community health and wellbeing.

These financial demands on all levels of government
will continue as communities around Australia work
to recover.

This continued demand is likely to impact local
government. Communities may look to councils

to fill any gaps created by a reduction or changed
services by other tiers of government. This could
result in continued or increased cost-shifting by
other levels of government, exacerbating what has
already been occurring for many years.

Over the past 12 months there has been much
greater reliance on technology than ever before.
The Australian Cyber Security Centre receive one
cybercrime report every 10 minutes. Incidents
reported by government agencies accounted for
more than a third of all incidents. While Council has
a good security position, it will be imperative that
we continue investing to address new and emerging
threats. Protecting data and privacy will be a
continued focus and challenge.

There are significant opportunities for Council

to increase the use of technology across its
many services to improve the experience of our
community and improve efficiencies of Council
operations, building on the work to date through
our Customer Experience Program.
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Climate change and the environment

Climate change is projected to mean higher
temperatures, increased flooding, rising sea levels,

changing rainfall patterns and more extreme storms.

By 2050, maximum daily summer temperatures are
projected to increase by 2.1 degrees*.

Port Phillip is already experiencing the impacts of
climate change. Since 1950, temperatures have
increased 1.2 to 1.4 degrees, rainfall has decreased
10-20 cm and sea levels have risen 8-20 cm*.

e Action is crucial as climate change is predicted
to have impacts for everyone in our community
with vulnerable members most affected. Our
community can expect heat-related health
issues, hotter urban spaces, power outages and
increased power bills.

e Extreme weather events will impact community
safety and property, we can expect disruption to
businesses, services and tourism. Water and air
quality will be affected, and our community will
have reduced access to quality open spaces and
the Bay.

e City of Port Phillip declared a climate emergency
in 2019, recognising that as climate change is
a global challenge, everyone must play their
part. We are reducing our own emissions and
preparing our City and community for a changing
environment.

e This requires investment in our assets, changing
how we deliver our services and working with
our community and partners to mitigate
and adapt to climate change. Residents and
businesses are encouraged to take meaningful
action to reduce their emissions and prepare for
a changing climate.

* Victoria's Climate Science Report 2019

Port Phillip is located at the bottom of the Elster
Creek and Yarra River catchments. Much of the

City is less than three metres above sea level

and is already prone to flooding. Sea level rising,
increased severity and frequency of storms,
together with more extreme rainfall are projected to
result in increased likelihood of flooding of homes,
businesses, Council buildings, roads and public
spaces.

We are also likely to see increased storm damage
to private land and Council assets, together with
increased erosion of our beaches, parks and
buildings along the foreshore. Increased flooding
and storms could result in safety risks, disruption to
transport and services, reduced property values,
increased insurance costs for Council and our
community and loss of revenue for Council.

Projections show reduced overall rainfall of 31 mm
by 2030 and 61 mm by 2050*. This, combined with
population growth, would put significant pressure
on water supply security for our community and
make it more difficult and expensive to maintain our
green spaces.

Increased urbanisation and loss of trees and
vegetation is also contributing to pollutants,
nutrients, litter and sediment flowing into Port Phillip
Bay and impacting biodiversity in our City. Site
contamination (soil and groundwater) is significant

in public spaces and private property across

Port Phillip and is costly to manage.
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The strength and diversity of our local economy

In September 2020, Council declared the significant
impact of the COVID-19 pandemic on local jobs and
business activity should be treated as an economic
emergency.

The economic shock associated with responding
to the health challenge of COVID-19 hit Port Phillip
hard, with local spend plunging from $196 million in
April 2019 to $111 million in April 2020, $53.1 million
of which is due to a reduced visitor spend*.

Gross regional product in Port Phillip was forecast to
be 14.8 per cent lower (Victoria forecast 11 per cent
lower) and local jobs were forecast to fall 5.2 per
cent or more than 5,000 jobs from September 2019
to September 2020. Without the JobKeeper scheme
the impact would have been far worse during this
period, with a decline of 15.1 per cent or more than
14,000 jobs**.

Traditionally, ‘Melbourne’s Seaside Playground’ and
a key cultural and creative industries centre, our
bayside municipality was significantly impacted by
the loss of intrastate, interstate and international
visitors and the money they would have spent within
the community.

Current data highlights a reduction of 500,000
visitor nights from international tourists, from a
historical high of 2.6 million in 2018/19 to 2.1 million
in 2019/20. There was also a reduction of almost
250,000 visitor nights from domestic tourists,
dropping from more than 843,000 in 2018/19 to
approximately 597,000 in 2019/20*. Given the
restrictions that have occurred throughout 2020/21
it is expected these numbers will continue to trend
downwards.

As well as the tourism industry, Port Phillip's
creative and cultural industries have also come
under pressure. The restrictions on local businesses
drastically reduced demand for creative services
and this was felt across the entire municipality.

Film and television production, usually prolific in
Port Phillip was also forced to halt.

* SpendMapp
** Economy ID, website https://economy.id.com.au/port-phillip

CITY OF PORT PHILLIP
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Our normally thriving hospitality sector, which was
forced to close temporarily then re-open under
numerous restrictions, shed an estimated $145
million in output for the September 2020 quarter,
the second largest fall of all industries behind
construction at $200 million*.

Not all businesses made it through and vacancy
rates along our key activity centres are at record
highs. Even online retail fell in the City by eight per
cent, dropping from $141 million in August 2019 to
$130 million in August 2020*.

Hyper-localism, changes to how and when we work
may result in reduced demand for commercial office
space. Areas such as South Melbourne are reliant
on the daily influx of large worker populations to
support the local economy. The consequences of
this will be far-reaching, especially in terms of how
new developments will need to adapt to these
societal changes and what this may require in terms
of a planning response. As more people work

from home in the short to medium term, the need
for Council services will shift as greater numbers
take advantage of our core services such as waste
removal, libraries and parking.

The disproportionately severe effects of the
downturn on some groups, such as non-citizens,
young people with low educational attainment,
those nearing the end of their working lives and
women, is also likely to see a spike in disadvantage
and demand for social welfare and housing services.

A great challenge over the next decade will be
continuing to help our community not only recover
but rebuild. The opportunities are many, including
fostering a new local shopping culture, leveraging
our strength in creative industries while cultivating
innovation businesses and start-ups, and embracing
our public spaces for new uses beyond recreation.
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Future-proofing our growing city

In previous Annual Reports we have highlighted the
need to plan for the impact of a rapidly growing
population.

Pre-COVID-19, projected growth between 2020 and
2041 was a 50 per cent increase in our population,
of almost 60,000 additional people*.

Given the events of 2020/21, we expect that Port
Phillip’s population growth is likely to be steadier

if people choose to work from home in outer
suburbs or regional areas. Slowed construction and
migration growth, also related to the pandemic, are
other factors likely to affect more immediate growth
projections.

Reduced development, particularly for apartments,
over the short to medium term will have the greatest
impact on the development of Fishermans Bend,
with fewer developer contributions affecting
amenity outcomes.

Approximately $5.3 billion invested by the Victorian
Government in social and affordable housing

will provide incentives for developers to include
affordable housing within new developments. This
also presents opportunities for Council to facilitate
the renewal of existing housing sites to increase
much needed affordable housing for a diverse and
inclusive community.

It remains vital to continue to plan ahead as we
must be ready for increased demands for everything
from access to open space to waste collection.

* Forecast ID, website https:/forecast.id.com.au/port-phillip
** Profile ID, website https://profile.id.com.au/port-phillip

Getting around our dense inner city

The City of Port Phillip is the most densely
populated municipality in Victoria, with the current
density equating to one person per 177 square
metres**. Our 265 km of roads, 59 km network of
bike lanes and paths and 414 km of footpaths are
feeling the pressure.

Prior to COVID-19, our resident population was
projected to have significant growth. This rate may
slow for a while, however, is still a key consideration in
longer-term transport, parking and mobility planning.

The circumstances of 2020/21 have disrupted the
way people live, work and move around Australia
and Melbourne. It is uncertain at this point whether
these changes will be short-term or will have long
lasting impacts for cities.

One of several significant shifts in 2020/21 is the
importance of personal health and safety as a key
consideration in the transport choices people make.
The potential for a decline in the use of public
transport and shared mobility, such as car share,
post-COVID-19 cannot be underestimated.

This may see people returning to their cars over other
forms of transport, which will create strain on road
networks. It may also see people seek out alternate
forms of transport, for example, active transport

such as bikes and alternative mobility devices such

as e-scooters. While this is positive for health and
wellbeing, congestion and environmental reasons,
the existing network of bike routes across inner metro
Melbourne are not well connected or consistent in
quality. This creates barriers for less experienced

bike riders to take up this form of transport given
perceptions, both real and perceived, of safety. There
are also barriers to widespread take-up of alternative
mobility devices such as e-scooters, although
promising progress is being made through a trial
recently announced by the Victorian Government.

The past 12 months have also seen a greater
number of people working from home. While
initially regulated by government, many people are
now interested in working from home in the longer
term, either full time or several days a week. This
shift will impact the use of road networks, forms of
transport and residential parking requirements in
the short and longer term.

There is no doubt that transport, parking and
mobility are among the most critical issues for our
community. Clear communication and engagement
with our community are paramount in tackling the
challenges and opportunities presented in this area.
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Waste Management

More household waste is being generated in our
City as increased numbers of residents work from
home and our population grows. This additional
waste means extra costs to Council.

Service costs are expected to rise when the Victorian
Government's landfill levy jumps from $65.90 per
tonne in 2019/20 to $105.90 per tonne from 1 July
2021 and then to $125.90 per tonne in 2022.

Shifting recycling markets and increased processing
costs, including the cost of contamination, are also
placing pressure on costs, which are rising faster
than the Consumer Price Index (CPI) and rates cap.

‘Recycling Victoria, a new economy’ is the Victorian
Government's 10-year circular economy policy

and action plan, which includes a $300 million
investment to transform the waste and resource
recovery sector in Victoria.

This includes a new ‘Waste Act’ and an administering
authority that will set the legislative framework for
upcoming household recycling reforms.

CITY OF PORT PHILLIP
ANNUAL REPORT 2020/21

These reforms will require all Victorian councils
to provide access to a four-service waste model:
garbage, recycling, separated glass by 2027 and
food and garden organics by 2030.

Councils and the Victorian Government are working
together to explore new technologies to reduce
reliance on landfills. Advanced waste processing is
a promising potential option for the future.

Despite Council offering waste management
services, dumped waste continues to be an issue.
The cost of managing waste put out illegally by
people, often when they are moving, is significant
and poses amenity issues.
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485 households took park
in the 11 month Elwood
Food Organics and Garden
Organics (FOGO) trial.
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Delivering our 2027 vision

We are committed to a continuous cycle of planning, implementing, reporting and review to ensure we
deliver the best outcomes for the community. We regularly report on our progress towards achieving the

outcomes of the Council Plan, our financial performance and project delivery.

CITY OF PORT PHILLIP
ANNUAL REPORT 2020/21

More information on performance reporting is available at portphillip.vic.gov.au

Integrated planning and delivery framework

Vision
L

Strategy
v/

Delivery
v/

y 4

? Integrated Council Plan

10 year vision and strategic direction for the health
and wellbeing of our people and places

y 4

¢ City Plan
Integrated spatial strategy and municipal
strategic statement

y Core strategies

Health and Wellbeing
Implementation Strategy

Neighbourhood and place based plans
Service plans

Ongoing community engagement and review

Engaging and reporting on the Council Plan 2017-27

ced--
Outcome
indicators

-l
Service
performance
measures

B N > . > B ——

Community Integrated Council Plan
engagement 0 e Strategic directions and outcomes
e Annual Council Plan 1ﬂve£ars ) ¢ Financial plan and project portfolio
engagement y e QOutcome indicators
e Community
satisfaction surveys Over e Priority initiatives
® Have Your Say online four years ) e Service performance measures

® Resourcing

. ) e Budget
early * Neighbourhood profiles

Reporting and
monitoring

e Annual Report
e Monthly CEO Report

e Local Government
Performance
Reporting Framework

® Enterprise reporting


http://portphillip.vic.gov.au
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Our 2031 focus

Proudly Port Phillip: A liveable and Our Strategic Directions
vibrant C|ty that enhances the Council will play its part in contributing to this

. . Community Vision by delivering on five Strategic
wellbeing of our community. Directions.

The Council Plan 2021-31 Community Vision,
Municipal Public Health and Wellbeing plan,
revenue and rating plan, long-term financial plan
and annual Budget, ensure we have a responsible
roadmap to play our part in achieving the vision
our community has for Port Phillip and to enhance
health and wellbeing.

A City that is a place for all members
of our community, where people feel

supported and comfortable being
themselves and expressing their
identities.

Knowing where we are heading and what we want
to achieve are crucial to providing the best possible
outcomes for our City and community, both now

and over the longer-term. : : :
d A City that is a great place to live,

The Plan will help us navigate the inevitable where our community has access
challenges that will arise over the next four years to high quality public spaces,

and beyond, including social, economic, political development and growth are well-
and environmental issues. It also helps us take managed, and it is safer and easy to
advantage of opportunities by ensuring we are connect and travel within.

resilient and agile.

It is supported by the Port Phillip Planning Scheme

and detailed strategies and delivery plans.

The Council Plan is the roadmap for everything A City that has a sustainable future,
we do. More information on the Council Plan and where our environmentally aware and

Budget is available at portphillip.vic.gov.au active community benefits from living
in a bayside city that is greener, cooler,

cleaner and climate resilient.

A City that has a flourishing economy,
where our community and local
businesses thrive, and we maintain

and enhance our reputation as one of
Melbourne's cultural and creative hubs.

A City that is a leading local
government authority, where our
community and our organisation are in
a better place as a result

of our collective efforts.


http://portphillip.vic.gov.au   
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| Maternal and Child Health 4
nurses wore Tier 3 PPE during /

2020 to consult with families.
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The year in review

The way we delivered our services, events and projects was significantly
impacted by COVID-19 restrictions this year. Events were cancelled,
postponed, and changed to online alternatives where possible.

Project budgets were reviewed, resulting in deferrals and, in some cases,
re-prioritisation.

Fvents and services
changed

Events cancelled How projects were

impacted

o St Kilda Festival cancelled

and budget reprioritised to
public space activations, rates
hardship support, business
support measures including
fee waivers (Footpath Trading,
and Food and Health Act
fees), rent waivers (including
Council tenants in commercial
properties, Palais, Esplanade
Market, and at South
Melbourne Market), food and
homelessness housing support

Social Support and
Community Transport services
could not operate due to
social distancing limitations

e Community Centres and
Town Hall facilities closed.

¢ St Kilda Film Festival was a
hybrid online event (regional
tour cancelled)

e Council meetings changed to
online delivery

e Planning and building services
continued to be provided
through a hybrid model
(online and on-site operations)

e Extra waste and recycling
collection vehicle on the
road to comply with Stage 4
lockdown requirements

e Library closures with a click
and collect service offering.

* Project delays caused
by supply chain issues,
procurement and staff
resourcing to manage projects

e EcoCentre Redevelopment
was placed on hold until
funding was granted, which
was confirmed in the Victorian
Budget in May 2021.
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July 2020

Online Sustainability Webinars

Council launched a series of
sustainability online webinars in
collaboration with neighbouring
councils to provide residents with
a wider range of free events.

Cruikshank Reserve daffodil
garden

A mass of trumpeting daffodils
bloomed in a triangular reserve
off Pickles Street in Port
Melbourne for a second year.
The splendid flowering followed
the successful remediation of
the site using sunflowers. It

has become a neighbourhood
attraction during lockdown.

JL Murphy Reserve

August 2020

Social and Economic Recovery
in Port Phillip

In August 2020, Council approved
$5.68 million in economic and
social recovery assistance as part
of the 2020/21 Budget. The funds
were directed towards supporting
those hardest impacted by the
COVID-19 pandemic, including
traders, small businesses, the

arts community and the most
vulnerable members of our City.

CITY OF PORT PHILLIP
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September 2020

Design and Development Awards

The biennial awards were
successfully hosted online for the
first time, and encouraged and
celebrated design excellence.
Over 65 submissions were
received in eight categories, with
27 shortlisted projects.

Youth in Chambers

Youth in Chambers was held on
7 September 2020, as part of the
Student Leadership program.

St Kilda Film Festival
- IDC DX Awards 2020
Australia/New Zealand Winner

The St Kilda Film Festival was
awarded a digital transformation
award for being champions of
resiliency in the digital arena.
This important and iconic annual
event was able to proceed in a
different, digital format during
the COVID-19 pandemic.

JL Murphy Reserve

The new playground, half-court
basketball court, landscape
works, irrigation and driveway for
the pavilion were completed.

Cruikshank Reserve daffodil garden
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Middle Park Beach
Renourishment

The successful completion

of the Middle Park Beach
Renourishment project increased
the width of the beach, improving
the recreational amenity for the
whole community. It also provides
a buffer from storm impacts on
the surrounding area, including
the heritage beach shelter,
Sandbar Café, bluestone wall and
the Bay Trail.

Port Phillip City Collection new
acquisitions

This year we celebrate the
40th anniversary of continuous
collecting for Council’s
contemporary art collection.

The Art Acquisition Reference
Committee recommended 11 new
works for acquisition.

Middle Park Beach renourishment
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October 2020

Live Love Local

The Live Love Local campaign
was launched to support our
community as restrictions started
to ease in Melbourne. Live Love
Local was designed to inspire
residents to love where they live,
support local businesses, and
enjoy time in our many outdoor

spaces in a safe and inclusive way.

Esplanade Oval Elwood Park
sports ground reconstruction

The oval reconstruction works
were completed. The project
included the installation of new
sub-surface drainage, irrigation,
Kikuyu turf and soccer goals.

CITY OF PORT PHILLIP
ANNUAL REPORT 2020/21

City of Port Phillip Seniors
Festival

The City of Port Phillip Seniors
Festival was held in October
2020. Due to COVID-19, the 2020
Seniors Festival was reimagined
with a range of events that
residents could participate in by
post, phone or online.

Local services and community
group were asked to re-imagine
running an event online. Nine
groups rose to the occasion and
applied for Council’s Seniors
Festival events grants, resulting
in a range of activities on

offer from sing-a-longs,
documentaries and webinars

to concerts with an amazing array
of culture and talent.

Social and Economic Recovery in Port Phillip
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November 2020

Keep Victoria Beautiful Awards

Council was shortlisted for seven
Keep Victoria Beautiful Awards
across five different categories.
We were a joint winner with
Stonnington for the Waste
(Council) award for our glass
recycling trial and also won an
award for Indigenous Culture
(Council): Boon Wurrung Land
and Sea Council and City of Port
Phillip, "We-Akon Dilinja".

'Play it safe’ Visitor and
Summer Management Program

Implementation of the ‘Play

it Safe’ Visitor and Summer
Management Program, which
operated from November 2020 to
April 2021.

NAIDOC Week Virtual Program

The NAIDOC Week Virtual
Program was released online.
The online program allowed for
some innovative and inclusive
collaborations with new partners
providing exciting opportunities:

e First People’s Artist Rubii Red
was commissioned to provide
illustrations of three native
to Port Phillip animals. She
prepared a dolphin, penguin
and brush tailed possum.

All Port Phillip schools and
childcare centres were invited
to submit entries to the
competition - either colouring
in for younger age groups or
their own creation.

e Port Phillip in partnership
with NAIDOC Week hosted
the online <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>