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Welcome 

Welcome to this Meeting of the Port Phillip 
City Council. 

Council Meetings are an important way to 
ensure that your democratically elected 
representatives are working for you in a fair 
and transparent way. They also allow the 
public to be involved in the decision making 
process of Council. 

About this meeting 

There are a few things to know about 
tonight’s meeting. The first page of tonight’s 
Agenda itemises all the different parts to the 
meeting. Some of the items are 
administrative and are required by law. In 
the agenda you will also find a list of all the 
items to be discussed this evening. 

Each report is written by a Council officer 
outlining the purpose of the report, all 
relevant information and a 
recommendation. Council will consider the 
report and either accept the 
recommendation or make amendments to 
it. All decisions of Council are adopted if 
they receive a majority vote from the 
Councillors present at the meeting. 

Public Question Time 

Provision is made at the beginning of the 
meeting for general question time from 
members of the public. Questions 
relating to a topic on the agenda are not 
permitted during this time but can be 
asked prior to the discussion of that item. 

If you would like to ask a question during 
Public Question Time, please fill in the 
blue ‘Do You Wish to ask a Question or 
make a Public Comment’ form located 
outside the chamber and give it to the 
Administrative Officer. 

Public Comment / Question 

Any person who has made a written 
submission on an item and requested 
that she or he be heard in support of that 
written submission pursuant to section 
223 of the Local Government Act will be 
entitled to address Council. 

If you would like to address the Council 
and / or ask a question on any of the 
items being discussed tonight, please fill 
in the blue ‘Do You Wish to ask a 
Question or make a Public Comment’ 
form located outside the chamber and 
give it to the Administrative Officer. 

When your item is being discussed the 
Chairperson will call your name and ask 
you to address the Council. The length of 
time available to each speaker will be at 
the Chairpersons discretion. 
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PORT PHILLIP CITY COUNCIL 
ORDINARY MEETING OF COUNCIL 

To Councillors 

Notice is hereby given that an Ordinary Meeting of the Port Phillip City Council will be 
held in St Kilda Town Hall on Wednesday, 7 November 2018 at 6.30pm. At their 
discretion, Councillors may suspend the meeting for a short break at 8pm and 10pm as 
required. 

AGENDA 
1 APOLOGIES  

2 MINUTES OF PREVIOUS MEETINGS 

Minutes of the Ordinary Meeting of the Port Phillip City Council held on 17 October 
2018. 

3 DECLARATIONS OF CONFLICTS OF INTEREST  

4 PETITIONS AND JOINT LETTERS .......................................................................... 5  

5 SEALING SCHEDULE  
Nil 

6 PUBLIC QUESTION TIME  

7 COUNCILLOR QUESTION TIME  

8 PRESENTATION OF CEO REPORT ........................................................................ 7    

9 PEOPLE AND COMMUNITY  
We Embrace Difference, and People Belong  
9.1 Council's Endorsement of the Everybody's Home National Housing 

Campaign ............................................................................................ 37   

10 TRANSPORT AND PARKING 
We are Connected and it’s Easy to Move Around   
Nil  

11 SUSTAINABILITY 
We Have Smart Solutions for a Sustainable Future  

11.1 Elster Creek Catchment 2018 Action Plan - Q3 Update ...................... 45   
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12 PLANNING 
We are Growing and Keeping our Character   

Nil  

13 ARTS, CULTURE & ECONOMIC DEVELOPMENT 
We Thrive by Harnessing Creativity   

Nil  

14 ORGANISATIONAL PERFORMANCE 
Our Commitment to You  

14.1 Council and Planning Committee meeting timetable for 2019 .............. 79 
14.2 September 2018 Quarter Financial Report .......................................... 83 
14.3 Inner Melbourne Action Plan - Annual Report 2017-18 & Financial 

Report 2017-2018 ............................................................................... 97   

15 NOTICES OF MOTION  
Nil 

16 REPORTS BY COUNCILLOR DELEGATES    

17 URGENT BUSINESS  

18 CONFIDENTIAL MATTERS  
Nil   
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3. DECLARATIONS OF CONFLICTS OF INTEREST  
 
 
 
 
4. PETITIONS AND JOINT LETTERS 
 

Item 4.1 Cash for Containers 
 
A Petition containing 51 signatures, was received from residents and visitors to Port Phillip. 
 

The Petition states the following:-  
We, the undersigned, residents and visitors to Port Phillip, support Cash for Containers, the 
introduction of a 10 cent refundable deposit on bottles and cans to clean up litter and 
increase recycling in Victoria. We ask that Port Phillip Council make a unanimous and official 
declaration of support for a Container Deposit Scheme in Victoria.  
 

Supported by almost 80% of Victorians (Newspoll), Cash for Containers has real and lasting 
benefits. 85% of Australians want it now! South Australia has been doing it successfully for 
almost 40 years. The Northern Territory kicked it off in 2012, significantly increasing their 
recycling rate. NSW & ACT started theirs this year, with QLD and WA to follow later on in 
2018.  
 

We support a modern, efficient, convenient and low-cost Cash for Containers scheme. The 
social and economic benefits include more jobs in resource recovery and a new source of 
income for charities. The environmental benefits are enormous, with less plastic and other 
pollution in our bays, our waterways, and natural places.  
Litter studies by Sustainability Victoria show an increasing problem with drink containers and 
many of our waterways experience serious container litter. Port Phillip Council is already 
being adversely affected d by plastic pollution in its waterway, seashore, and being ingested 
by wildlife.  
 

We call on you to support the introduction of a 10 cent refundable deposit on bottles and 
cans in Victoria – to reduce the litter and increase the recycling of beverage containers.  
 

OFFICER RECOMMENDATION 

That Council: 
Receives and notes the Petition and provides a response at a future Council Meeting.  
 
 

TRIM FILE NO: F18/1 
ATTACHMENTS Nil 
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5.  SEALING SCHEDULE 
 
 Nil  
 
 
 
6.  PUBLIC QUESTION TIME  
 
 
 
 
7.  COUNCILLOR QUESTION TIME 
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9. PEOPLE AND COMMUNITY 

 
9.1 Council's Endorsement of the Everybody's Home National Housing Campaign

 ...................................................................................................................... 37 
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10.  TRANSPORT AND PARKING 
 
 Nil  
 
 
11. SUSTAINABILITY 

 

11.1 Elster Creek Catchment 2018 Action Plan - Q3 Update ...................... 45 
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12.  PLANNING 
 
 Nil  
 
 
13.  ARTS, CULTURE & ECONOMIC DEVELOPMENT 
 
 Nil  
 
 
14. ORGANISATIONAL PERFORMANCE 

 

14.1 Council and Planning Committee meeting timetable for 2019 .............. 79 

14.2 September 2018 Quarter Financial Report .......................................... 83 

14.3 Inner Melbourne Action Plan - Annual Report 2017-18 & Financial 
Report 2017-2018 ............................................................................... 97 
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15.  NOTICES OF MOTION 
 
 Nil 
 
 
 
16.  REPORTS BY COUNCILLOR DELEGATES 
 
 
 
17. URGENT BUSINESS 
 
 
 
18. CONFIDENTIAL MATTERS 
 
 Nil  


	1. PURPOSE
	1.1 To provide Council with a regular update from the Chief Executive Officer regarding Council’s activities and performance.

	2. EXECUTIVE Summary
	2.1 In March 2014, the City of Port Phillip introduced a program of more regular performance reporting through the CEO Report.
	2.2 The attached CEO Report – Issue 49 (Attachment 1) focuses on Council’s performance at the end of September 2018.
	2.3 Where information is available, the report includes activities up to the time of publication (end of October 2018).

	4. OFFICER DIRECT OR INDIRECT INTEREST
	4.1 No officers involved in the preparation of this report have any direct or indirect interest in the matter.

	1. PURPOSE
	1.1 To respond to a request from the Mayor about how Council might join the “Everybody’s Home” campaign.

	2. EXECUTIVE Summary
	2.1 Everybody’s Home is a national campaign to seek measures from the commonwealth government to improve housing affordability. The campaign is auspiced by the Council to Homeless Persons and Homelessness Australia.
	2.2 The campaign seeks five measures from the Commonwealth; 1. Support for First Home Buyers, 2. A National Housing Strategy, 3. A better deal for renters, immediate, 4. Relief for renters in chronic rental stress, 5. A plan to end homelessness by 2030.
	2.3 The campaign has a broad range of partners - organisations which have contributed financially and supporters – organisations which have signed up as public supporters and have agreed to support and promote the campaign in their networks.
	2.4 The following key stakeholders in the city of Port Phillip are partner organisation; Sacred heart, Housing First, Salvation Army, Southport Community Housing Group and Launch Housing. Start health is a supporter organisation.
	2.5 A number of local governments are joining Everybody’s Home as supporters. To date the cities of Sydney, Adelaide, Lake Macquarie, Moreland and Ballarat have become supporters. This number is expected to increase as the campaign continues to reach ...
	2.6 Supporting Everybody’s Home aligns closely with Council Plan Strategic Direction 1:  We embrace difference and people belong, specifically 1.2 An increase in affordable housing. The Commonwealth Government has the greatest capacity to improve hous...

	4. KEY POINTS/ISSUES
	4.1 Over the last 30 years Council has made a significant ongoing commitment to both understanding the affordable housing issue and developing solutions. Council has continued to recognise the importance of maintaining a socially diverse and inclusive...
	4.2 There is no payment required to become a supporter of Everybody’s Home.
	4.3 Campaign supporters are organisations which have signed up as public supporters and have agreed to support and promote the campaign in their networks

	5. CONSULTATION AND STAKEHOLDERS
	5.1 The Homelessness Action Strategy was informed through broad consultation across the homelessness, community and health sectors as well as through public comment.
	5.2 Council engages in on-going conversation with the three (3) local community housing, as has ongoing discourse with homelessness and related services.

	6. LEGAL AND RISK IMPLICATIONS
	6.1 The Everybody’s Home campaign is aligned to Council Plan Commitments and is in keeping with Council’s commitment to social justice.

	7. FINANCIAL IMPACT
	7.1 The campaign requires no financial or participation commitment from Council. Financial supporters have their logo displayed on the campaign website, those who are not a financial supporter will not have their logo displayed.

	8. ENVIRONMENTAL IMPACT
	8.1 There are no environmental impacts as a result of this report.

	9. COMMUNITY IMPACT
	9.1 The Everybody’s Home campaign supports objectives of Council’s Social Justice Charter in seeking to address the rising cost of living and reducing disadvantage as well as acknowledging that human rights and social justice are inseparable in the re...

	10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY
	10.1 The campaign is aligned with the directions of Council’s In Our Backyard 2015-2025 affordable housing strategy and draft Action Plan as follows:
	10.1.1 Recognition of the inter-relationship between homelessness and the supply of affordable housing.
	10.1.2 A National Housing Strategy would be expected to highlight responsibilities and call on all three levels of government to contribute to addressing the affordable housing challenge.
	10.2 The campaign is aligned with the directions of Council’s Think and Act Homelessness Action Strategy 2015-2020 as follows:
	10.2.1 Supporting awareness raising programs enhancing and promoting a broader understanding of homelessness and related housing stress.
	10.2.2 Recognition that reducing and preventing homelessness relies on integrating planning and actions across all levels of government.
	10.2.3 Council’s commitment to advocacy to the federal government’s future housing and homelessness strategies and policies aimed at retaining and expanding services and social housing locally.
	10.2.4 Supporting the delivery of affordable housing to meet community needs which have been recently estimated over the next 7 years to require an additional 6000+ units of social and affordable housing in Port Phillip.

	11. IMPLEMENTATION STRATEGY
	11.1 TIMELINE
	11.1.1 If Council votes to endorse support of the Everybody’s Home National Housing Campaign then a letter would be developed immediately outlining this decision.
	11.2 COMMUNICATION
	11.2.1 A media release will be developed to outline the intent of Council’s support of the Everybody’s Home National Housing Campaign. Council will also inform local stakeholders and partners of its support. This will include Sacred Heart Mission, Sou...

	12. OFFICER DIRECT OR INDIRECT INTEREST
	12.1 An officer involved in the preparation of this report has the following indirect interest by way of close association.
	Tony Keenan, General Manager Community and Economic Development, was involved in early meetings to establish the Everybody’s Home campaign whilst employed as the Chief Executive Officer of Launch Housing.
	There is no financial or participatory commitment from Council to the Everybody’s Home campaign, and there is no benefit, disadvantage, loss or gain to Tony Keenan if Council decides to join, or decides not join, the Everybody’s Home campaign.

	1. PURPOSE
	1.1 To provide Councillors and the community with an update on delivery of the Elster Creek Catchment Action Plan 2018 (Action Plan) and other water-related activities within the Elster Creek Catchment during the July to September 2018 period (Quarter...

	2. EXECUTIVE Summary
	2.1 The Elster Creek Catchment Action Plan (October 2017) was developed by the City of Port Phillip in partnership with Bayside City Council, Glen Eira City Council, Kingston City Council and Melbourne Water, the floodplain management authority.
	2.2 The project partners have continued to work together to deliver the Action Plan during the July to September 2018 period.
	2.3 On 12 July 2018, the Elster Creek Catchment CEO Forum endorsed changes to the Action Plan. A copy of the revised Action Plan can be found in Attachment 1. Key changes to the Action Plan include:
	2.3.1 The Governance Structure was amended to also include governance of the Elsternwick Park North Redevelopment Project.
	2.3.2 Timelines for completion of some of the deliverables were amended in order to allow sufficient time for investigations and to better reflect the inter-dependency of some of the deliverables.  Two new deliverables to reduce flooding were added.
	2.4 Detail on the progress on each deliverable in the Action Plan can be found on the project dashboard available on the City of Port Phillip website at the following URL: http://www.portphillip.vic.gov.au/elster-creek-catchment-action-plan.htm .
	2.5 A summary of key activities and achievements during the July to September 2018 period includes the following:
	2.5.1 CEO Forum Meeting #6, held on the 12 July 2018 endorsed the updated Action Plan 2018, Attachment 1.
	2.5.2 A Working Group Meeting was held in August, the minutes are included in Attachment 2.
	2.5.3 The Elster Creek Community Reference Group consisting of community representation from Bayside, Glen Eira, and Port Phillip, was established and meetings were held in July and September 2018. Minutes from these meetings can be found in Attachmen...
	2.5.4 An asset map (Attachment 5) was prepared showing recently constructed projects, current projects and projects planned for the immediate future across the catchment.
	2.5.5 Melbourne Water completed a distributed storages study, Attachment 6, for a residential and an industrial area of the Elster Creek Catchment. Distributed storage involves installing multiple small-scale water detentions (e.g. rainwater tanks) ac...
	The report identified that distributed storages are likely to be effective in catchments that are highly urbanised and have existing flooding problems, but that specific modelling is required to quantify the estimated benefits.
	Melbourne Water have commenced catchment modelling for the Caufield South Main Drain (residential) and the Moorabbin Main Drain (industrial) sub-catchments. This contributes to Deliverable 3 of the Action Plan ‘Review all options to reduce flood risk’.
	2.5.6 Melbourne Water have completed the review of the Elster Creek Flood Mitigation Study. The study assessed the viability of various flood mitigation options for the 1% Average Exceedance Probability (AEP) flood events only. Melbourne Water have un...
	2.5.7 A set of principles was developed to inform decision making around flood mitigation within public open space. This document is currently under review pending changes prompted by comments and concerns raised by the Community Reference Group. It w...
	2.5.8 The Communication and Engagement plan, Attachment 8, for the Elster Creek Catchment Project was endorsed.

	4. KEY POINTS/ISSUES
	4.1 The project partners have continued to work together to deliver the Elster Creek Catchment Action Plan and this report details the progress towards achieving the outcomes contained in the Action Plan for July to September 2018.
	4.2 To demonstrate transparency and accountability to the community on project progress, an online project dashboard has been established which identifies the status of each deliverable. The project dashboard is available on the City of Port Phillip w...
	4.3 The Elster Creek Catchment Action Plan (October 2017) was reviewed and the revised Action Plan (Attachment 1) was endorsed by the CEO Forum at its meeting on 12 July 2018. A summary of changes is included in Table 1 below:
	Table 1 – Action Plan review changes.
	4.4 A summary of key activities and achievements during the July to September 2018 includes the following:
	4.4.1 CEO Forum Meeting #6 was held on the 12 July 2018. The Forum endorsed an updated Action Plan 2018, Attachment 1.
	4.4.2 A Working Group Meeting was held in August, the minutes are included in Attachment 2.
	4.4.3 The Elster Creek Community Reference Group consisting of community representation from Bayside, Glen Eira, and Port Phillip, was established and meetings were held in July and September 2018. Minutes from these meetings can be found in Attachmen...
	4.4.4 An asset map, Attachment 5, was prepared showing recently constructed projects, current projects and projects planned for the immediate future across the catchment. This map will help to identify further opportunities for collaboration and integ...
	4.4.5 Melbourne Water have completed a distributed storages study (Melbourne Water completed a distributed storages study, Attachment 6, for a residential and an industrial area of the Elster Creek Catchment. Distributed storage involves installing mu...
	The report identified that distributed storages are likely to be effective in catchments that are highly urbanised and have existing flooding problems, but that specific modelling is required to quantify the estimated benefits.
	Melbourne Water have commenced catchment modelling for the Caufield South Main Drain (residential) and the Moorabbin Main Drain (industrial) sub-catchments.
	This contributes to Deliverable 3 of the Action Plan ‘Review all options to reduce flood risk’.
	4.4.6 Melbourne Water have completed the review of the Elster Creek Flood Mitigation Study. The study assessed the viability of various flood mitigation options for the 1% Average Exceedance Probability (AEP) flood events only. Melbourne Water have un...
	4.4.7 A set of principles was developed to inform decision making around flood mitigation within public open space. This document is currently under review pending changes prompted by comments and concerns raised by the Community Reference Group. It w...
	4.4.8 The Communication and Engagement plan (Attachment 8) for the Elster Creek Catchment Project was endorsed.
	4.5 The following is a summary of additional activities undertaken by project partners not specific to the Action Plan but relevant to Integrated Water Management in the Elster Creek Catchment:
	4.5.1 Victorian State Emergency Service facilitated a flood risk tour of the Elwood Canal on Wednesday 15 August 2018, which was attended by City of Port Philip Officers. This tour will inform updates to the Municipal Flood Emergency Plan, which is du...
	4.5.2 Following the resolution of Bayside City Council to discontinue golf at Elsternwick Park North, an opportunity to provide catchment-wide input into the redevelopment of the site was identified. A multi-partner working group, led by Bayside Counc...
	4.5.3 Melbourne Water are undertaking modelling of flood retardation options in the former golf course lease area. Bayside City Council are in the process of engaging a suitably qualified consultant to undertake a constraints analysis and work with Me...
	4.5.4 A Community Reference Panel has been established to inform the Elsternwick Park North redevelopment project. Membership of the group consists of representation from the following groups:
	a) Elsternwick Park Association
	b) Friends of Elster Creek
	c) Earthcare Experience
	d) Elwood Flood Action Group
	e) Port Phillip EcoCentre
	f) Friends of Bayside
	g) Friends of Native Wildlife
	The first meeting of the Community Reference Panel occurred in September 2018.

	5. CONSULTATION AND STAKEHOLDERS
	5.1 A project dashboard has been established on the City of Port Phillip website to keep the community informed about the Elster Creek Catchment Project Working Group. The dashboard provides project critical information about the progress and status o...
	5.2 The first Community Reference Group meeting was held in the first week of July 2018. The second Community Reference Group meeting was held 12 September 2018. The third meeting is scheduled for 14 November 2018. The purpose of the Elster Creek Comm...
	5.2.1 Provide a regular, scheduled opportunity for dialogue between the community and the Parties and where possible relevant State agencies – a time for mutual sharing of information:
	 drawing on the expertise of the community;
	 engaging with the community to maximise feedback to ensure informed decision making;
	5.2.2 Inform the community on key projects and initiatives being undertaken in Elster Creek either by Council’s or State agencies.
	5.2.3 Utilise those involved to assist with development of a communication strategy, including:
	 Informing the content and pitch of information collateral
	 Informing how best to deliver this information to the community
	5.3 Council’s Asset Management Officers have been consulted regarding the content of this report and provided input in relation to asset maintenance and planned capital works to ensure programmed works are aligned to the Elster Creek Catchment Project.

	6. LEGAL AND RISK IMPLICATIONS
	6.1 There are no legal implications associated with this report.
	6.2 There are continuing social, political and reputational risks associated with the Elster Creek Catchment. While the higher risk of flooding persists, there is a risk that intense storm events could result in property flooding causing damage and ha...

	7. FINANCIAL IMPACT
	7.1 There are no financial impacts associated with this update.

	8. ENVIRONMENTAL IMPACT
	8.1 No environmental issues are impacted by this update. The Action Plan aims to increase understanding of flooding, respond to flood risks and develop community resilience to flooding.

	9. COMMUNITY IMPACT
	9.1 The community of Elwood continues to exhibit vulnerability to extreme weather and rainfall events with flash flooding likely to impact residential and commercial properties in Elwood.

	10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY
	10.1 This report updates Council on the Elster Creek Action Plan which directly addresses Direction 3 of the Council Plan ‘We have smart solutions for a sustainable future’, specifically ‘Work with partners to develop a long-term action plan for the E...
	10.2 The outcome and actions are linked strongly to Water Management, one of Councils four transformational items.

	11. IMPLEMENTATION STRATEGY
	11.1 TIMELINE
	11.1.1 Elster Creek Working Group Meetings occur on the third Tuesday of each month.
	11.1.2 The next meeting of the Elster Creek Community Reference Group is in November 2018.
	11.1.3 The actions and deliverables within the Action Plan will continue to be undertaken and delivered by project partners.
	11.2 COMMUNICATION
	11.3 Partner Councils, in collaboration with Melbourne Water, are committed to working towards addressing community concerns regarding flooding. The Elster Creek Catchment presents unique challenges as the distribution of the catchment is across multi...
	11.4 The key to project success is having an active and engaged community who are eager to tackle the challenges alongside the project partners.
	11.5 Communication regarding the Elster Creek Catchment will continue to be provided to the community throughout the project. The Communication and Engagement Plan includes the following actions:
	11.5.1 Establishment of a Elster Creek Catchment Web page including a project dashboard.
	11.5.2 Periodic email updates to members of the stakeholder database.
	11.5.3 Communication of project progress and feedback through the Elster Creek Community Reference Group.
	11.5.4 Social media messaging for specific activities and events.
	11.5.5 Council quarterly updates.

	12. OFFICER DIRECT OR INDIRECT INTEREST
	12.1 No officers involved in the preparation of this report have any direct or indirect interest in the matter.

	1. PURPOSE
	1.1 To present to Council a proposed timetable for Council and Planning Committee meetings for 2019.

	2. EXECUTIVE Summary
	2.1 Council’s Meetings Procedure Local Law No 2/2009 requires Council to set the dates, times and places for its meetings of the Council and Special Committees comprised solely of Councillors (i.e. Planning Committee).
	2.2 Council at all times retains the right to amend its adopted Council meeting and Planning Committee meeting timetable.
	2.3 Ordinary Council and Planning Committee meetings are conducted on Wednesdays. The monthly timetable is:
	2.3.1 First Wednesday – 6.30pm Ordinary Council meeting (alternating between the Port Melbourne and South Melbourne Town Halls)
	2.3.2 Third Wednesday – 6.30pm Ordinary Council meeting (St Kilda Town Hall)
	2.3.3 Fourth Wednesday – 6.30pm Planning Committee meeting (St Kilda Town Hall)
	2.4 This report proposes for 2019 the continuation of the monthly cycle as outlined in 2.3. The timetable has been checked to ensure that it does not clash with any gazetted public holidays or days of significance.

	4. KEY POINTS/ISSUES
	4.1 The Council meeting on the first Wednesday in the month continues to be rotated between the South Melbourne and Port Melbourne Town Halls subject to availability. The Council meeting on the third Wednesday of the month is held at the St Kilda Town...
	4.2 The proposed Council meetings schedule for 2019 includes a Special Council meeting to be held on Wednesday 13 November 2019 to elect the Mayor. Under the Local Government Act 1989 (the Act), the Mayor must be elected after the fourth Saturday in O...

	5. CONSULTATION AND STAKEHOLDERS
	5.1 Conducting Council meetings twice a month (first and third Wednesdays) and rotating meetings on the first Wednesday of the month between South Melbourne and Port Melbourne Town Halls, with the second monthly Council meeting at the St Kilda Town Ha...
	5.2 Conducting Planning Committee meetings once a month on the fourth Wednesday of the month at the St Kilda Town Hall removes any confusion the community may have regarding the venue for Planning Committee meetings, and provides the best technology o...

	6. LEGAL AND RISK IMPLICATIONS
	6.1 Legal and risk implications are minimal. Council must give at least seven days public notice of Ordinary Council, Special Council and Planning Committee meetings (unless urgent or extraordinary circumstances exist).
	6.2 This timetable allows for the Mayor to be elected within the timeframe required by the Act.

	7. FINANCIAL IMPACT
	7.1 The current budget contains adequate financial and human resources to enable the preparation and conduct of all meetings as contained in the proposed 2019 schedule.

	8. ENVIRONMENTAL IMPACT
	8.1 The consideration by Council and adoption of the recommendations made in this report will not have any negative environmental impact.

	9. COMMUNITY IMPACT
	9.1 The timetable has been developed to allow for maximum participation by the community.

	10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY
	10.1 The setting of dates, times and places for Council and Planning Committee meetings are consistent with Council’s strategic direction and commitment to the community of a financially sustainable, high performing, well governed organisation that pu...

	11. IMPLEMENTATION STRATEGY
	11.1 TIMELINE
	11.1.1 This report recommends setting a Council meeting and Planning Committee timetable for the 2019 calendar year with the first meeting being an Ordinary Meeting of Council to be held on Wednesday 6 February 2019 at 6.30pm at the Port Melbourne Tow...
	11.2 COMMUNICATION
	11.2.1 Council is required by section 89(4) of the Act to give notice of Ordinary Council, Special Council and Planning Committee meetings to the public. On a monthly basis an advertisement will be placed giving public notice of the Ordinary Council, ...

	12. OFFICER DIRECT OR INDIRECT INTEREST
	12.1 No officers involved in the preparation of this report have any direct or indirect interest in the matter.

	1. PURPOSE
	1.1 To provide Council with an overview of the results of the September 2018 quarter budget review for 2018/19 and obtain adoption of a number unbudgeted initiatives to support Council Plan objectives.

	2. EXECUTIVE Summary
	2.1 A fiscal budget is adopted by Council for the following financial year by June 30 each year. The budget is prepared over the February through May period using information and estimates available at that time.
	2.2 Since the Budget was set new information on the costs of initiatives and accuracy of forecasts has been received.  In addition, the Council has approved some additional unbudgeted initiatives. These changes are reflected in updated forecasts in th...
	2.3 The organisation has also identified a range of discretionary unbudgeted items for Council consideration that align with Council priorities.
	2.4 Following the September 2018 quarter budget review, the organisation is projecting a full year net cash surplus of $2.42 million which is $1.74 million favourable compared to budgeted cash surplus of $0.68 million
	2.5 As part of the first quarter budget review, the Executive Leadership Team has endorsed a proposal to Council approval of up to $1.58 million of unbudgeted expenditure.

	4. KEY POINTS/ISSUES
	The September 2018 Quarter financial review result
	4.1 The organisation carries out monthly review of all operating revenue and expenditure as well as the project portfolio.
	4.2 The results of the September 2018 Quarter review are presented to Council using two sets of performance reporting instruments:
	4.2.1 The Comprehensive Income Statement Converted to Cash
	4.2.2 The Victorian Auditor General Office’s (VAGO) Financial Sustainability Indicators.
	4.3 Comprehensive Income Statement Converted to Cash
	4.3.1 We use the Comprehensive Income Statement Converted to Cash to ensure prudent financial management by maintaining a modest cumulative cash surplus.
	4.3.2 The September 2018 Quarter review expects Council to achieve a cumulative cash surplus for 2018/19 of $2.42 million (excluding the additional initiatives subject to Council consideration), an increase of $1.74 million on Budget 2018/19 (Attachme...
	4.3.3 A net deterioration to our operating result by $0.47 million including $0.10 million of efficiency and budget savings:
	a) ($0.24) million of net unfavourable one-off adjustments
	b) $0.07 million of net favourable recurrent adjustments
	c) ($0.30) million of adjustments to reserves mainly due to expenditure deferred from 2017/18.
	4.3.4 Capital expenditure reduced by $0.83 million:
	a) $0.76 million of 2017/18 deferrals to be spent in 2018/19
	b) $0.99 million additional expenditure mainly due to timing of expenditure over multiple financial years. Other factors include unbudgeted funding, increases due to higher tender prices, and the need to address compliance and safety issues.
	c) ($2.04) million of budget reductions mainly due to works completed ahead of schedule in 2017/18.
	d) ($0.54) million of capital expenditure reclassified to operating.
	4.3.5 Reserves drawdown increased by $1.18 million mainly due to works deferred from 2017/18.
	4.3.6 Details of forecast updates that impact the current financial year are set out in Attachment 2.
	4.4 Assessment against VAGO Financial Sustainability Indicators
	4.4.1 Council’s decision-making is reflected by the principles of sound financial management, to ensure our finance position is sustainable.  We assess our financial performance using the VAGO financial sustainability indicators.
	4.4.2 The September 2018 quarter review indicates an overall low risk financial sustainability rating for Council highlighted by the six VAGO financial indicators below.
	Net Result %:
	4.4.3 A modest surplus was budgeted for 2018/19 which includes the non-recurrent Customer Experience Program expenditure.
	4.4.4 The September 2018 quarter review shows Council is on track to deliver a surplus of $0.57 million, 0.3% of total income
	Working Capital %:
	4.4.7 The Budget 2018/19 includes the non-recurrent Customer   Experience Program expenditure.
	4.4.8 The September 2018 quarter review indicates Council is expected to achieve a ratio of 78%, compared favourably to budget by 6% largely due to the net reduction in projects.
	4.4.11 The Budget 2018/19 ratio of 170% included our planned strategic land acquisition.
	4.4.12 The September 2018 quarter review indicates a reduction in this ratio to 166% mainly due to the net capital expenditure reduction of $0.83 million. A number of unbudgeted capital initiatives have been put forward for Council consideration. If a...
	4.4.13 The Budget 2018/19 ratio of 124% indicates sufficient provision in the capital program for asset renewal and upgrade.
	4.4.14 The September 2018 quarter review forecasts a decrease to 119%.  This still significantly above the 100% required for a low risk rating.
	4.5 Officers review financial performance each month and test the robustness of the budget with respect to the full financial year outcome. Where variances suggest that differences to budget are likely to become permanent in most circumstances judgeme...
	4.6 Although the services delivered by Council are typically routine and predictable it is the case in the economic, social and legislative environment that Council operates in that there is often a need to react to new circumstances that are likely t...
	4.7 These unforeseen matters will require Council to respond in a timely and transparent fashion. Where possible Council should make every effort to operate within the agreed Budget parameters but if this is not feasible in the context of the unexpect...
	4.8 Unbudgeted initiatives can be categorised as follows:
	4.9 The following unbudgeted initiatives have been identified as part of the September quarter review for Council consideration:
	For further details, please refer to Attachment 3 (September 2018 Quarter Financial Report – Unbudgeted Initiative Requests)

	5. CONSULTATION AND STAKEHOLDERS
	5.1 The budget review and consideration of unbudgeted initiatives has been conducted after engagement with relevant stakeholders from across the business

	6. LEGAL AND RISK IMPLICATIONS
	6.1 Proposed unbudgeted initiatives (South Melbourne Community Centre, St Kilda Town Hall Air Conditioning System, Fitzroy St Footpaths, Essential Services Measure priority works) will reduce risks associated with public safety, OHS and compliance to ...
	6.2 As outlined in section 4.4, the Council’s financial sustainability risk is considered low based on the projections resulting from the September 2018 quarter review

	7. FINANCIAL IMPACT
	7.1 The September 2018 quarter review forecasts a year end cash surplus of $2.42 million which is $1.74 million above budget.  This will be reduced by $1.58 million subject to approval of the proposed unbudgeted initiatives.

	8. ENVIRONMENTAL IMPACT
	8.1 Replacement of inefficient Air Conditioning Systems at South Melbourne Community Centre and St Kilda Town Hall (Port Melbourne room) will reduce power usage and therefore more environmentally friendly.

	9. COMMUNITY IMPACT
	9.1 The Fitzroy Street Placemaking program aims to increase trade and vibrancy within the activity centre.  Footpath remediation works at Fitzroy Street will address the poor conditions and improve street visual appeal.
	9.2 A number of proposed initiatives will directly benefit the community members who use the facilities.

	10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY
	10.1 Council’s actions on this matter support Direction 6 “Our Commitment to you – a financially sustainable, high-performing, well-governed organisation that puts the community first”.

	11. IMPLEMENTATION STRATEGY
	11.1 TIMELINE
	11.1.1 The initiatives proposed can commence immediately if approved by Council
	11.2 COMMUNICATION
	11.2.1  Since the Budget was set new information on the costs of initiatives and accuracy of forecasts has been received. In addition, the Council has previously approved some additional unbudgeted initiatives. These changes are reflected in updated f...
	11.2.2 To ensure that the Council is agile in responding to issues and opportunities throughout the year while maintaining prudent financial management, officers prepare a quarterly budget review to supplement our existing monthly forecasting process ...

	12. OFFICER DIRECT OR INDIRECT INTEREST
	12.1 No officers involved in the preparation of this report have any direct or indirect interest in the matter.

	1. PURPOSE
	1.1 For Council to note the Inner Melbourne Action Plan Annual Report 2017-2018 and Financial Report 2017-2018.

	2. EXECUTIVE Summary
	2.1 The Inner Melbourne Action Plan (IMAP) is a partnership between the five inner Melbourne Councils (the Cities of Melbourne, Stonnington, Yarra, Maribyrnong and Port Phillip) to implement 5 shared goals and associated strategies dealing with issues...
	2.2 Delivery of the shared goals and strategies is overseen by the IMAP Implementation Committee, which is a section 86 committee comprising the Mayors of each represented Council. In addition, the CEOs of each represented Council are on an Executive ...
	2.3 Port Phillip officers participate in steering groups and project teams, as well as the Executive Committee, to identify and undertake projects that implement IMAP strategies. Proposed projects (and actions) are approved by the IMAP Implementation ...
	2.4 The IMAP Annual Report 2017/2018 (Attachment 1) summarises the activities of IMAP including,
	2.4.1 Coordinating the 2018 IMAP Joint (Homelessness) StreetCount
	2.4.2 Implementation of the Census for Land Use and Employment (CLUE) across the region
	2.4.3 Implementation of a consistent approach to Wayfinding signs
	2.4.4 Commencing a Regional Active Sport and Recreation Facilities Planning Study
	2.4.5 Completing a study into Urban Manufacturing
	2.4.6 Setting up a collaborative Think Tank on Future Disruption
	2.5 The IMAP Financial Report 2017-2018 showed total income of $395,410 from IMAP partner Councils ($95,000 per council), State Government and others.
	2.6 Total expenditure for the 2017-18 financial year was $467,414, resulting in an operating deficit of $72,004. The deficit is attributed to the implementation and completion of projects in 2017-18. The deficit was funded using IMAP reserves.
	2.7 The Accumulated Surplus for the year ending 30 June 2018 is $632,397 of which $290,530 is committed to current and new projects.

	4. KEY POINTS/ISSUES
	4.1 The five-member Councils set up the section 86 Implementation Committee, under the Local Government Act 1989, to provide a coordinated decision-making process to facilitate the implementation of the Inner Melbourne Action Plan in December 2005 (up...
	4.2 The powers and functions of the Implementation Committee are to:
	4.2.1 develop and prioritise a rolling three year implementation program of IMAP actions, to be updated and approved annually
	4.2.2 oversee implementation of the IMAP in accordance with the agreed three year implementation program
	4.2.3 make recommendations to IMAP member councils on budget allocations to implement IMAP actions
	4.2.4 progress individual initiatives in accordance with the annualised three year implementation program
	4.2.5 monitor and report annually to IMAP member councils on the progress of the implementation of IMAP actions.
	4.3 In 2017/18 the IMAP Implementation Committee consisted of:
	 Cr Nicholas Reece, Chair Future Melbourne (Planning) Committee, City of Melbourne
	 Cr Bernadene Voss, Mayor, City of Port Phillip
	 Cr Steven Stefanopoulos, Mayor, City of Stonnington
	 Cr Daniel Nguyen, Mayor, City of Yarra
	 Cr Cuc Lam, Mayor, City of Maribyrnong
	 Ms Claire Ferres-Miles, Director City Strategy and Place, City of Melbourne
	 Mr Peter Smith, Chief Executive Officer, City of Port Phillip
	 Mr Warren Roberts, Chief Executive Officer, City of Stonnington
	 Ms Vijaya Vaidyanath, Chief Executive Officer, City of Yarra
	 Mr Stephen Wall, Chief Executive Officer, City of Maribyrnong.
	4.4 In June 2016 a new Inner Melbourne Action Plan 2016-2026 was adopted with five goals:
	4.4.1 A globally significant, strong and diverse economy
	4.4.2 A connected transport network that provides real travel choices
	4.4.3 Diverse, vibrant, healthy and inclusive communities
	4.4.4 Distinctive, high quality neighbourhoods and places
	4.4.5 Leadership in achieving environmental sustainability and climate change adaptation.
	4.5 In 2016 priority projects for delivering these goals were incorporated into the IMAP Three Year Implementation Program.
	4.6 The IMAP Annual Report 2017/18 (Attachment 1) details the progress on delivering these and other projects including:
	4.6.1 Coordination of the 2018 IMAP StreetCount of people sleeping rough in Inner Melbourne on the morning of 19 June. This was the first time the bi-annual count was undertaken across the 5 municipalities resulting in 392 people being counted. The co...
	4.6.2 Implementation of the Census for Land Use and Employment (CLUE) – the IMAP Council partners received Smart Cities and Suburbs funding from the Federal Government to move the City of Melbourne’s CLUE business database to cloud technology, enablin...
	4.6.3 Protecting People in Crowded Places – a working group from across IMAP reviewed the Federal Governments Policy document, Australia’s Strategy for Protecting Crowded Places from Terrorism 2017, sharing insights and identifying opportunities for g...
	4.6.4 Wayfinding and Signage: The IMAP Councils along with Transport for Victoria, VicRoads, PTV and Wyndham City are promoting consistent visitor signage across inner Melbourne and the rest of Victoria. During 2017-18 the IMAP Councils adopted the gr...
	4.6.5 Regional Active Sport and Recreation Facilities Planning Study: the five IMAP Councils have consolidated all data on sporting facilities, infrastructure and use across Inner Melbourne and, in 2018, engaged consultants to assess the need for acti...
	4.6.6 Urban Manufacturing – the Dilemma of Urban Employment Land: the IMAP Councils, in conjunction with the University of Melbourne, completed work on this research project in 2017-18, aimed at guiding strategic decisions regarding the rezoning of em...
	4.6.7 Mimicking natural ecosystems to improve green roof development: IMAP, Melbourne Water and the Australian Research Council funded this three-year linkage grant to the University of Melbourne. The research examines light weight substrates and plan...

	5. CONSULTATION AND STAKEHOLDERS
	5.1 IMAP’s Associate Partners from various State Government Departments/Authorities attend Implementation Committee meetings. They include representatives from:
	 Department of Economic Development, Jobs, Transport & Resources (DEDJTR);
	 Department of Environment, Water, Land and Planning (DELWP);
	 VicRoads; and
	 Victorian Planning Authority.
	5.2 Further consultation with additional stakeholders is conducted as required on a project by project basis.

	6. LEGAL AND RISK IMPLICATIONS
	6.1 There are no legal implications
	6.2 There are no significant risks
	6.3 The IMAP Implementation committee operates as a section 86 committee with an endorsed Terms of Reference. Meetings of the committee are open to the public and are reported in line with the requirements of the LG Act.

	7. FINANCIAL IMPACT
	7.1 The City of Port Phillip makes an annual contribution of $95,000 to IMAP projects and the administration of IMAP (employment of Executive Officer).
	7.2 IMAP income and expenditure are in the IMAP Financial Report – Attachment 2.

	8. ENVIRONMENTAL IMPACT
	8.1 IMAP initiatives aim to have a positive impact on the environment.
	8.2 Several projects have been completed or are underway that support IMAP’s fifth goal, leadership in achieving environmental sustainability and climate change adaptation.
	8.3 Specific environmental impacts are considered on a project by project basis by the implementation committee.

	9. COMMUNITY IMPACT
	9.1 IMAP’s goals are intended to support the inner metropolitan community by strengthening the liveability, attractiveness and prosperity of the region.

	10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY
	10.1 The five IMAP goals and strategies align with the Council Plan’s six strategic directions endorsed by Council, and core council strategies, for example In Our Backyard an affordable housing strategy, Art and Soul a creative and prosperous city st...

	11. IMPLEMENTATION STRATEGY
	11.1 TIMELINE
	11.1.1 The projects and actions detailed in attachment 1 were competed over the 2017/18 financial year.
	11.2 COMMUNICATION
	11.2.1 The IMAP implementation committee releases documents, meeting agendas and minutes on the IMAP website (http://imap.vic.gov.au) for public viewing. This includes copies of IMAP Annual Reports.
	11.2.2 The IMAP Annual Report 2017-18 and Financial Report 2017-2018 will be made available on Council’s website.

	12. OFFICER DIRECT OR INDIRECT INTEREST
	12.1 No officers involved in the preparation of this report have any direct or indirect interest in the matter.




