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As we approach the end of our term and 
enter the  nal year of our four year council 
plan, we continue to build on our four key 
directions, engaging and governing the city; 
taking action on climate change; strengthening 
our diverse and inclusive community and 
enhancing liveability. Community input and 
feedback throughout the past year has helped 
shape this council plan. A total of 100 actions 
are identi  ed in this year’s plan. This 
compares with 178 actions in the  rst year of 
the Council Plan. Addressing climate change 
remains a high priority for this Council and 
so we continue to invest in initiatives to 
reduce council and community consumption 
and emissions. We will also continue to 
advocate to the State government to take 
their fair share of the responsibility on this 
critical and urgent issue. Council will keep 
working on our commitment to expanding 
places for high quality child care across the 
municipality. We will  nish construction of 
the St Kilda Children’s Centre, and continue 
to construct the Liardet St Children’s Centre. 
We will continue to consider future 
opportunities for further places to be 
created. A strong focus continues on tree 
planting across the municipality, we will 
implement the environmental improvements 
to the South Melbourne Market roof, the 
Walk and Bike Plans and many other 
important sustainability policies that Council 

has been working on over the last two years. 
This year we will see the start of the new 
train station in Balaclava, and Council will be 
investing in the areas around the station to 
improve the amenity of the area for all. 
Adverse weather events over recent years 
have highlighted the need for Council to 
increase our focus on  ood mitigation and so 
Council will take a more proactive 
management approach to our improving our 
drainage network. Feedback from people who 
attended Council’s conversation tents in 
March and April highlighted the continued 
importance of improving our parks and public 
open space. Council has listened and we will 
continue to deliver improvements across the 
city, including the redevelopment of the 
North Port Oval, the implementation of the 
Marina Reserve Master Plan and continued 
investment in our parks. There are many 
other important strategic projects which we 
will continue to work hard on, including the 
St Kilda Triangle, the St Kilda Road Precinct 
Review and the Port Melbourne UDF to 
name a few. We welcome feedback on the 
Council Plan and invite you to have your say 
as part of ongoing conversations about the 
future of our city.

Cr Rachel Powning
Mayor

A  M E S S A G E  F R O M  T H E  M AYO R
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CITY OF PORT PHILLIP –  THE PLACE12

The City of Port Phillip is located on the 
northern shore of Port Phillip Bay, south of 
the Melbourne city centre. One of the oldest 
areas of European settlement in Melbourne, 
Port Phillip is known and treasured by many 
for its urban village feel with its magni  cent 
heritage buildings, strip shopping, tree-lined 
streetscapes and artistic expression. This has 
helped shape Port Phillip as a city of de  ned 
neighbourhoods.

The major village precincts of Bay Street 
(Port Melbourne), Clarendon Street (South 
Melbourne), Fitzroy and Acland Streets 
(St Kilda) and Carlisle Street (Balaclava) 
provide a variety of retail, leisure and 
entertainment experiences, each with their 
own character and cultural expression. 

A number of signi  cant employment areas 
also sit within Port Phillip, including the
St Kilda Road of  ce district and the industrial, 

warehousing and manufacturing districts in 
South Melbourne and Port Melbourne.

The foreshore that stretches over 11km and 
a network of public open spaces make the 
city a desirable place for residents and visitors 
alike to enjoy. It is well served by public 
transport with a substantial network that 
includes the St Kilda train and Port Melbourne 
light rail lines and two stations on the 
Sandringham rail line.

As a sought-after inner city area of Melbourne 
the physical environment is subject to change. 
The city continues to experience signi  cant 
residential development, with an estimated 
increase of 18,000 households (28,000 
people) over the next 20 years. Valuing the 
history, ensuring a sense of place and planning 
for the future in a dynamic and evolving city 
will continue to present a positive challenge.

T H E  P L A C E



CITY OF PORT PHILLIP –  THE PEOPLE 13

The City of Port Phillip is a diverse community 
and has experienced changes over time. Over 
90,000 people now live in the City of Port 
Phillip. St Kilda is the largest of Port Phillip’s 
neighbourhoods and South Melbourne is
the smallest.

A closer look at the City of Port Phillip’s 
resident population shows that the biggest age 
group is the 25-34 year olds (28.1%), closely 
followed by the 35-49 year olds (25.5%). 
Residents in the 60+ age bracket make up 
14.3% of the population. The number of 
young people from the 5-17 age group has 
declined slightly in recent years; however, the 
0-4 age group has remained constant 
representing just over 4% of the population.

There are over 18,000 families in the City of 
Port Phillip and the average household size is 
approximately two people. Port Phillip is one 
of the most highly educated communities 
compared to other metropolitan councils. 
While there are a number of wealthy 

households, approximately 16% of households 
are classi  ed as low income.

Those persons from a non-English speaking 
background have remained fairly constant, 
making up 16.6% of the population. While 
there has been a decline in the population 
made up of traditional post-war countries of 
migration (i.e. Greece, Poland, and Italy) there 
has been an increase in the number of 
residents born in India, China and Malaysia.

Today 38.4% of City of Port Phillip residents 
own or are purchasing their own home 
and 47% of residents are renting1. The city 
attracts approximately 4 million visitors 
each year.

Of course, these demographics only provide a 
narrow description of the people within our 
community. The rich diversity and depth of 
community, individual experience and 
contribution is the greater story that brings 
life and expression to the City of Port Phillip 
and will remain signi  cant in shaping its future.

T H E  P E O P L E

114.6% did not state their housing tenure.
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The Community Plan 2007-2017 was informed 
by conversations held with the community 
throughout 2006 and 2007, and a Community 
Summit that was held in April 2007.

Council acknowledges the great work that 
people have already contributed to the 
development of the Community Plan, the 
ten-year vision and the priorities for action. 

The Community Plan informs and guides the 
Council Plan. Many of the strategies and 
actions contained within the Council Plan will 
support the achievement of the community’s 
longer-term vision.

The Community Plan provides a ten-year  
vision for the future of the City of Port Phillip. 
The vision states: 

The goals of social equity, economic viability, 
environmental responsibility and cultural vitality 
remain central to our desire to foster a sustainable 
and harmonious future. 

We acknowledge there is a shared responsibility to 
ensure everyone, regardless of age or cultural or 
socio-economic background, can access services 
that meet their needs and can participate in 
community life.

We want our Council to demonstrate leadership in 
community participation, strategic planning, 
advocacy to other levels of government and 
accountability to the community.

T H E  C O M M U N I T Y  P L A N  V I S I O N
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Transform public transport planning, 
capacity, reliability and incentives for use

 Manage water use and re-use, planting 
and park usage for prolonged drought

 Continue to support the disadvantaged, 
disabled and low-income to remain in 
the city and support affordable housing, 
even as the city grows more af  uent

 Encourage environmentally sustainable 
design, while advocating for mandatory 
state government controls to reduce 
greenhouse emissions and 
water consumption

 Develop a sustainable bayside city 
planning scheme as a model to other 
councils. Highlight environmental 
sustainability, economic development, 
quality urban design and social and 
community amenity

 Make the physical environment support 
community “claim our streets”, 
e.g. street parties, better lighting (to 
improve safety at night), spaces for 
young people, extend community bus, 
use public gardens, better public 
transport, better spaces for pedestrians

 Require new developments to be 
self-suf  cient in parking and invest in 
non-car transport options, e.g. bike 
racks, public transport

Improve event management to reduce 
environmental impact and better manage 
the effect on the community

Develop safe and affordable cultural events 
and entertainment opportunities, involving 
people across age and interest groups 
providing alternatives to licensed venues

 Reduce impact of major events
(e.g. Grand Prix) on parks

T H E  C O M M U N I T Y  P L A N

TO P  T E N  P R I O R I T I E S :
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Each newly elected Council is required by 
legislation to develop a new Council Plan 
including a Strategic Resource Plan (SRP) that 
outlines how Council will fund the strategic 
intent of the Council Plan. 

Prior to the last election many of the 
candidates made public commitments to 

improve accountability, transparency, 
governance and community consultation. 
The Council Plan 2009-2013 was informed 
both by Councillors’ election platforms and 
conversations held within the community in 
February and March 2009.

Each year Council is required to review 
their four year plan and develop their 
annual budget.  

To ensure the Council Plan continues to 
re  ect community priorities, the Mayor and 
Councillors held a series of conversation 
tents in local neighbourhoods to  nd out 
what is important to community members 
and check back on the strategies and actions 
in the Council Plan.

This year Council hosted six conversation tents 
on weekends in February and March 2012 at 
the Elwood Community Market, South 
Melbourne Market, Bay Street shopping strip, 
Gasworks Farmers Market, Veg Out Farmers 

Market and Carlisle Street shopping strip.

Similar to the previous year, much of the 
feedback from the community focused on 
Council’s fourth strategic direction: Enhancing 
Liveability.  Areas identi  ed for improvement 
included parking, the safety and accessibility 
of cycling routes and maintaining trees.  

Some of the other items raised in 
conversations included positive feedback 
about the conversation tents and concern 
about dumped rubbish, traf  c, animal 
management, child care and the level of 
development in the city. This feedback was 
used by the Councillors to inform the review 
of the Council Plan.

W H AT  I S  T H E  C I T Y  O F  P O RT  P H I L L I P ’ S 

C O U N C I L  P L A N  2 0 0 9 - 2 013 ?

R E V I E W I N G  C O U N C I L’ S  F O U R  Y E A R  P L A N
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In March 2009 Council adopted a Governance 
Statement outlining a set of principles to guide 
the quality of decision-making by Council and 
its organisation.

The Governance Statement acknowledges 
that the central purpose of sound 
governance practices for local democracy
is high quality, well informed, responsive
and accountable decision-making in the
best interests of the community.

The Governance Statement acknowledges that 
the Council Plan is Council’s overall statement 

of its vision, strategic objectives, priorities and 
values, aspiring to serve the best interests of 
the Port Phillip community. 

The Council Plan will go beyond statutory 
requirements as the major governance 
document for the City of Port Phillip and will 
be maintained as a rolling forward plan to be 
reviewed annually in consultation with 
the community.

For a full copy of the Governance Statement,
visit the City of Port Phillip website at:
www.portphillip.vic.gov.au 

A  C O M M I T M E N T  TO  G O O D  G O V E R N A N C E
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W H AT  I S  C O U N C I L’ S  R O L E ?

Council’s role Council will Example

Leader Lead by example Take a leadership role in the adoption of 
sustainable procurement practices

Service Provider Fully or partially
fund service

Ensure the maintenance of existing trees
on key boulevards

Partner Contribute funds or 
other resources

Support local businesses by developing action 
plans in partnership with others to ensure viable 
strip shopping precincts

Facilitator Bring stakeholders 
together

Work with other organisations to continue
to deliver and support Council’s youth services
and facilities

Regulator Take direct legal 
responsibility

Strengthen heritage controls by reviewing 
Council’s heritage planning overlays

Advocate Proactively make 
representation

Advocate for the recognition of community 
voluntary action in reducing carbon emissions

Funder Provide funds or
other resources

Divert waste from land  ll to meet
government targets
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O U R  P L A N N I N G  A N D  R E P O RT I N G 

F R A M E W O R K
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H O W  W E  P L A N

Council recognises that it cannot deliver on 
the community vision and the Council Plan 
alone. The diagram illustrates that successfully 
building a positive future for all is dependent 
on working with our community, our key 
partners and other levels of government. 
Councillors accept their responsibility for, 
and are committed to ful  lling their duty of, 
elected leadership of the community.

The Council Plan provides the primary 
strategic direction for Council and the 
organisation. Council is committed to 
measure and report on the progress of the 
implementation of the Plan and will review
on an on-going basis to ensure it is relevant 
and responsive to community needs and 
emerging issues. A commitment by Council
and the organisation to continuous 
improvement will ensure a cycle of improved 
planning and processes to ultimately achieve 
the Council Plan.

EXTERNAL PARTNERS /  COMMUNITY / 
INTEREST GROUPS & INDIVIDUALS

COMMUNITY PLAN 2007 - 2017

ANNUAL BUDGET

SERVICES / CAPITAL WORKS / PROJECTS

DEPARTMENT & WORKGROUP PLANS

INDIVIDUAL PLANS

COUNCILLORS

Engaging &
Governing 
the City

Taking Action
on Climate

Change

Strengthening
our Diverse
& Inclusive
Community

COUNCIL PLAN 2009 - 2013

Enhancing
Liveability
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COMMUNITY INDICATORS

FINANCIAL STABILITY INDICATORS

SERVICE / CAPITAL WORKS PROJECT INDICATORS

DEPARTMENT & WORKGROUP METRICS

INDIVIDUAL PERFORMANCE APPRAISALS

HOW WE MEASURE ACHIEVEMENTS HOW WE REPORT PROGRESS

COMMUNITY
PULSE

COUNCIL &
ANNUAL

REPORTS ON 
ORGANISATIONAL

PERFORMANCE

QUARTERLY
REPORT
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F O U R  S T R AT E G I C  D I R E C T I O N S

1. ENGAGING AND GOVERNING THE CITY
 1 .1 Va lue and ut i l i se  sk i l l s  and knowledge in  the communi ty 

 1 .2 Govern ing 

 1 .3 Commitment  to  ser v i ce 

 1 .4 Manag ing for  the longer  term

2. TAKING ACTION ON CLIMATE CHANGE
 2 .1 Reduc ing consumpt ion and emiss ions

 2 .2 Chang ing t ranspor t  pr ior i t ies

 2 .3 Adapt ing and sus ta in ing

 2 .4 Work ing together

3. STRENGTHENING OUR DIVERSE AND INCLUSIVE COMMUNITY
 3 .1 Pur su i t  o f  soc ia l  equ i ty

 3 .2 Creat i ve , ac t i ve  and cu l tura l l y  d i ver se l i fe

4. ENHANCING LIVEABILITY
 4 .1 A sense of  p lace

 4 .2 Shap ing the future o f  our  c i t y

 4 .3 Car ing for  our  natura l  env i ronment

 4 .4 Major  c i t y  pro jec ts

Action Summary

Tota l  number o f  act ions  for  2012 /13: 100

Number o f  new act ions : 2

Number o f  amended act ions : 8

Tota l  number o f  act ions  for  2011/12: 126

Note:   Actions listed in bold type face on the following pages are new or amended actions for this year.
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1 .  E N G A G I N G  A N D  G O V E R N I N G  T H E  C I T Y

1.1 Value and utilise skills and knowledge in the community
We will draw on the expertise within the community. We will listen and have real conversations 
with our constituents, and will use their advice to inform our decision-making.

Achievement will look like  Community that feels valued, consulted, heard and informed

Indicator of achievement   Community satisfaction with Council’s engagement in 
decision-making on key local issues

4 Year Strategy 2012/13 Action

1.1.1 Enhance Council’s 
engagement with the 
community by maximising 
community feedback to 
ensure open and inclusive 
decision making

Implement the Communications and Engagement 
Strategy

1.1.2 Strengthen 
relationships with those 
who impact the Port Phillip 
community

Develop working relationships with key local, state and federal 
partners to deliver community bene  ts

1.1.3 Continue to develop 
and encourage community 
leadership

Create opportunities to ensure that leadership and skills 
development within the community continues
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1.2 Governing
We are committed to good governance and transparent decision-making. We will ensure that 
all decisions are fair and in line with our democratic and statutory obligations.

Achievement will look like   Council has a reputation for being trustworthy, truthful, transparent, 
ethical, responsible and informed decision makers

Indicator of achievement  Community perception of Council’s reputation

4 Year Strategy 2012/13 Action

1.2.1 Promote a culture of 
good governance

Implement the actions from the Governance Review

1.2.2 Provide for more 
‘community friendly’ 
Council committee 
structures and Council 
meeting arrangements

A number of actions have been undertaken in previous years.
No actions have been identi  ed for this strategy this year.

1.2.3 Provide an 
appropriate Council 
planning cycle that 
maximises community 
comment and input

Ensure that community input is used to guide Council’s direction 
and that cohesive Council/staff processes are re  ective of 
agreed directions
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1.2.4 Maintain proper and 
formal arrangements for 
Council’s relationship with 
the CEO and of  cers

Ensure relationships between the Council, CEO and 
administration are focused on ways in which Council and the 
organisation are supported to achieve the Council Plan

1.2.5 Communicate 
clearly, on at least an 
annual basis, Council’s 
directions and budget 
for the coming period

A number of actions have been undertaken in previous years.
No new actions have been identi  ed for this strategy this year.

1.2.6 Provide seamless 
and consistent information 
to the community

Create a vibrant and user friendly City of Port Phillip website
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1.3 Commitment to service
We are committed to providing quality service to the community. Our services will be 
equitable, accessible and responsive to the community’s needs.

Achievement will look like  An organisation that delivers high quality service to the community

Indicator of achievement   Community satisfaction with the overall service 
performance of Council

4 Year Strategy 2012 /13 Action

1.3.1 Develop a strong 
organisational culture 
of service quality and 
excellence

Ensure an integrated approach in providing services to the community

1.3.2 Review services 
to ensure they meet 
community needs

Review and continuously improve our service delivery to 
balance community expectation, value for service and Council’s 
capacity to deliver

Strengthen our commitment to service excellence

Ensure community engagement in the planning and delivery of services

1.3.3 Communicate 
Council’s priorities and 
services more effectively

Implement a Communications and Engagement Strategy 
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1.4 Managing for the longer term 
We are committed to responsibly managing our community assets and resources now and
into the future.

Achievement will look like  Sound  nancial position
  Well maintained assets
Indicator of achievement   Council’s liquidity – the ability of Council to pay its liabilities 

within one year

  Renewal gap ratio

4 Year Strategy 2012/13 Action

1.4.1 Ensure robust 
 nancial management and 
accountability through 
the annual budget process 
and public reporting

Ensure that  nancial information is provided in a style 
which is both professionally acceptable and comprehensible 
to the community

Council to meet with the chair of the internal audit committee 
prior to the completion of the Audit Committee Annual Report

1.4.2 Ensure a strong 
commitment to ethical 
behaviour and a culture of 
compliance with legislation

Implement recommendations arising from audits of 
Council activities

1.4.3 Ensure that the City 
of Port Phillip is
an employer of choice

Support the development of policy frameworks for a workplace 
that is safe, healthy and supportive and has a positive and 
constructive culture in which contributions are valued, 
collaboration is encouraged and difference respected
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1.4.4 Maintain Council 
and community assets to 
a standard that matches 
industry best practice

Undertake activities to improve asset management

Maintain and improve Council’s assets

Ensure Council’s commercial properties are managed effectively 
and ef  ciently

1.4.5 Ensure Council’s 
leadership and 
governance capacity

Implement the actions from the Governance Review
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2 .  TA K I N G  A C T I O N  O N 

C L I M AT E  C H A N G E

2.1 Reducing consumption and emissions 
We will reduce water use, energy use and waste, while increasing the use of renewables in 
both Council operations and the community. We will actively seek and build alliances with the 
community and other organisations to achieve this goal.

Achievement will look like  Reduction in the organisation’s non-renewable energy and potable  
  water consumption
   Reduction in the community’s non-renewable energy and potable 

water consumption

Indicators of achievement   Council’s total potable water consumption per annum 
(cumulative over the year)

    Council’s total carbon emissions per annum 
(cumulative over the year)

   Residential waste collection volume per bin per annum 
(cumulative over the year)

4 Year Strategy 2012/13 Action

2.1.1 Reduce Council’s 
non-renewable energy use

Continue to implement an environmental retro  t to 
Council buildings

Work with stakeholders to improve sustainable street and 
public lighting

2.1.2 Reduce Council’s 
potable water use

Implement the Water Plan
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2.1.3 Facilitate community 
action in reducing potable 
water and non-renewable 
energy use

Implement sustainability education and awareness programs

Provide environmental resource management information, advice 
and support to households, businesses and investment properties

Consolidate and broaden the role of the EcoCentre

Develop environmental education campaigns for strengthening 
leadership and innovation

Encourage and support community environmental groups

Partner and invest in wastewater and stormwater recycling

Continue to advocate for the recognition of, and seek 
funding support for, community voluntary action in reducing 
carbon emissions

2.2 Changing transport priorities 
We will advocate the use of sustainable transportation in our operations and in the community.

Achievement will look like   Increased use of sustainable transport options within the community
Reduced greenhouse gas emissions from Council  eet travel

Indicator of achievement  Community use of sustainable transport options
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4 Year Strategy 2012/13 Action

2.2.1 Promote transport 
modes that minimise 
energy use

Implement the Walk & Cycle Plans

Enable and advocate for community access to sustainable 
transport options

2.3 Adapting and sustaining 
We will prepare the community and our assets for a different climatic future. We will advocate 
for change and will provide the community with quality information and advice.

Achievement will look like  Council’s assets and the community are resilient to a different   
  climatic future

Indicator of achievement  Community participation in Council’s sustainability programs
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4 Year Strategy 2012/13 Action

2.3.1 Improve 
community 
understanding and build 
resilience in responding 
to the impacts of 
climate change

Implement the Climate Adaptation Plan
Proactively seek federal and state funding to support community 
adaptation to the impacts of climate change

2.3.2 Investigate and 
manage the impact 
of climate change on 
the city’s assets and 
infrastructure

Research and consider alternative asset management and 
construction approaches in response to climate change

2.3.3 Encourage and 
support community 
gardening initiatives
in the city

A number of actions have been undertaken in previous years.
No new actions have been identi  ed for this strategy this year.

2.3.4 Seek opportunities 
for Council and the 
community to produce 
renewable energy

Support community bulk purchasing of solar energy, hot water 
systems and other sustainability incentives

Improve engagement with community groups in achieving improved 
residential sustainability

Carry out a feasibility study into solar electricity 
generation using solar panels on the South Melbourne 
Market roof

2.3.5 Further advance 
the move from waste 
management to 
resource recovery

Increase diversion from land  ll to meet government targets

Consider opportunities for increased advocacy on waste 
management
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2.4 Working together 
We will be innovative and strategic in our partnerships, and will advocate for sustainable 
solutions. We will work with the community and build alliances to implement effective change.

Achievement will look like   An effective advocate and in  uential partner in reducing the rate 
of, and preparing for, climate change

Indicator of achievement   Partnerships with other organisations to advocate or educate on 
issues regarding climate change

4 Year Strategy 2012/13 Action

2.4.1 Maximise 
partnerships and resource 
sharing in mitigating the 
impacts of climate change 
on the community

Build strategic alliances and actively participate in relevant forums 
to mitigate the impacts of climate change

2.4.2 Maximise 
partnerships and resource 
sharing in response to the 
impacts of climate change 
on the community

Actively partner with others and seek resources and investment 
in response to the impacts of climate change
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3 .  S T R E N G T H E N I N G  O U R  D I V E R S E 

A N D  I N C LU S I V E  C O M M U N I T Y

3.1 Pursuit of social equity 
We will create a fairer city by promoting diversity, supporting community interaction, and 
ensuring that our services are accessible, inclusive and equitable.

Achievement will look like   Port Phillip is a fair, welcoming, inclusive and supportive city 
for everyone

Indicator of achievement   The proportion of the population who believe that Port Phillip is a 
fair, welcoming, inclusive and supportive city for everyone

4 Year Strategy 2012/13 Action

3.1.1 Maintain and 
seek new emerging 
opportunities for affordable 
housing that meets 
community needs

Continue commitment and take action to increase social and 
affordable housing

3.1.2 Support ageing well 
in the City of Port Phillip

Facilitate an increase in appropriately located residential 
aged care places

3.1.3 Build on local 
strengths to develop active, 
connected communities

Support constructive networking opportunities throughout the city

3.1.4 Provide for equitable 
access to a range of 
services

Review services and policies to improve relevance, accessibility 
and affordability

Review and implement the Disability Action Plan

3.1.5 Enable an inclusive, 
welcoming community 
that values and celebrates 
diversity

Provide and support events in celebrating the diversity of 
community identity

Review services and policies to improve relevance, accessibility 
and affordability for established and emerging multicultural groups
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3.1.6 Ensure the quality 
and accessibility of 
children’s and family 
services

Pursue joint partnerships with federal and state government to 
ensure an integrated approach to quality family and children’s 
services

Investigate options to assist at-risk and vulnerable children 
and teenagers

Complete the redevelopment of the St Kilda and Liardet St 
Family and Children’s Centres

Provide a diverse range of play opportunities across the city for 
children and youth

3.1.7 Provide opportunities 
for positive youth activity 
and engagement

Work with other organisations to continue to deliver and 
support Council’s youth services and facilities

3.1.8 Continue to 
strengthen our relationship 
with Aboriginal and Torres 
Strait Islanders and actively 
support reconciliation

Work with local organisations to build awareness, support and 
understanding for Aboriginal and Torres Strait Islanders

Enhance cultural and economic development for local Aboriginal 
and Torres Strait Islanders

3.1.9 Take a leadership 
role in advocating and 
promoting social justice 
and human rights

Actively embrace and implement the Victorian Charter of Human 
Rights and Responsibilities Act 2006
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3.2 Creative, active and culturally diverse life
We are aware and supportive of the critical role that arts and culture play in our diverse 
community. We will support, promote and enhance our creative community and creative places.

Achievement will look like  Port Phillip is known for its culture of creativity, learning and 
physical activity

Indicator of achievement   The proportion of the population who feel they have opportunities 
to participate in affordable local community events and activities of 
their choosing

     The proportion of the population who agree Port Phillip has a 
culture of creativity, learning and physical activity
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4 Year Strategy 2012 /13 Action

3.2.1 Build an active and 
creative community

Ensure that the city continues to be a vibrant and affordable place 
for a diversity of artists to work

3.2.2 Encourage and 
support a variety 
of recreational and 
participative learning 
opportunities

Continue to maintain and innovate Council’s library services to 
optimise their use, including as cultural opportunities

Work with and support Neighbourhood Learning and other 
community centres to form a vibrant and welcoming network 
throughout the city

Work with and support local schools and post-secondary 
education providers

Redevelop and maintain sporting and recreational facilities

3.2.3 Create and support 
integrated arts and learning 
hubs within the city

Support and revitalise arts precincts across the city as integrated 
arts, learning and cultural centres
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4 .  E N H A N C I N G  L I V E A B I L I T Y

4.1 A sense of place 
We will improve safety, convenience, and accessibility to our public spaces. We will encourage 
harmony in our neighbourhoods and the creation of beautiful places while protecting and valuing 
our heritage.

Achievement will look like   A safe area to be

 Neighbourhoods that people are proud of, connected to 
 and enjoy

Indicator of achievement   Community perception of safety and security in the 
City of Port Phillip

  Proportion of the population who agree they feel proud of, 
connected to and enjoy their neighbourhoods

4 Year Strategy 2012/13 Action

4.1.1 Maintain and 
build upon the unique 
character of the city’s 
neighbourhoods

Integrated approach to the revitalisation of neighbourhoods based 
on sustainable urban design

Actively lobby to change state planning policies to enhance 
local liveability

4.1.2 Maintain and enhance 
streetscapes for improved 
amenity, character and 
sustainability

Implement year three of the Street Tree 
Upgrade Program

Maximise opportunity to integrate sustainable outcomes into 
streetscape redevelopments

4.1.3 Ensure that open 
spaces support active 
communities through 
integrated planning and 
sustainable management

Ensure the long-term management of Gasworks and other 
sensitive sites
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4.1.4 Improve the 
interface between 
residential and visitor 
impact

Partner with the State Government and relevant agencies to 
manage the cumulative impact of licensed venues

4.1.5 Support 
opportunities to improve 
the community’s physical, 
mental, spiritual health and 
wellbeing

Review and implement the Health & Wellbeing Plan 

Implement the Gambling Policy

Build on existing networks to develop an integrated response 
to reducing harm to the community in relation to alcohol and 
drug-related issues

Implement Council’s street sex work policy

4.1.6 Develop a strong 
sense of public safety

Promote women’s safety

4.1.7 Preserve our 
heritage, valuing the past 
and planning for the future

Strengthen heritage controls by progressively reviewing 
heritage overlays

Continue with the heritage recognition program

Prepare a policy to balance sustainable design and 
heritage outcomes

Continue to adapt St Kilda Botanical Gardens, Catani Gardens 
and St Vincent Gardens to provide for a more sustainable future 
for the gardens



48 CITY OF PORT PHILLIP –  ENHANCING LIVEABIL ITY

We will balance community and social planning with future developments. We will use best 
practice quality urban design to ensure sustainability, to protect our open and public spaces and 
to create a less car-dependent city.

Achievement will look like   Planning tools and processes balance the impact of future 
development to maintain the sustainability of the City of Port Phillip

Indicator of achievement   Number of planning permit applicants participating in the 
Sustainable Design Assessment in the Planning Process (SDAPP) 
program with Port Phillip

4 . 2  S H A P I N G  T H E  F U T U R E  O F  O U R  C I T Y 
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4 Year Strategy 2012/13 Action

4.2.1 Lead in sustainable 
urban design and 
development

Advocate for state government policy for environmentally sustainable 
development planning provisions

Encourage the uptake of ESD (Environmentally Sustainable Design) 
in all new developments

Ensure that new development makes a positive contribution to the 
public realm

4.2.2 Further develop 
the quality and safety of 
the city’s walking and 
cycling opportunities

Implement the Walk and Bike Plans

Improve the quality and safety of the city’s walking and cycling 
infrastructure

Lower the speeds of vehicles on shopping strips and residential 
streets

4.2.3 Enable and 
advocate for improved 
access to sustainable 
transport options and 
reduce car dependency

A number of actions have been undertaken in previous years.
No new actions have been identi  ed for this strategy this year.

4.2.4 Facilitate 
economic development 
that strengthens and 
supports a diverse and 
sustainable community

Implement the Economic Development Strategy

Support local businesses

Strengthen links between local community and businesses

4.2.5 Ensure that 
South Melbourne 
Market is positioned as 
Melbourne’s premier 
community market

Develop and implement a South Melbourne Market Strategy
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4.3 Caring for our natural environment 
We will protect and preserve our natural environment and will continue to care for our bays, 
foreshores and open spaces.

Achievement will look like   A beautiful, well maintained foreshore and network of open spaces
Increased community action on caring for our natural environment

Indicator of achievement   Community satisfaction with parks and open space  
Community satisfaction with beach cleaning
Community participation in opportunities to care for the 
natural environment
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4 Year Strategy 2012/13 Action

4.3.1 Ensure integrated 
planning and management 
of our foreshore

Pursue an integrated approach to coastal and foreshore 
management

Implement a strategy for the management of City of Port Phillip 
Life Saving Clubs

4.3.2 Protect, preserve 
and reinstate local natural 
environments and open 
spaces within the city

Implement a “greening” strategy in addition to trees for shading 
and greening the city

4.3.3 Promote increased 
community action in caring 
for our environment

Support and promote community and Council initiatives in caring 
for our environment
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4.4 Major city projects 
We will strive to ensure that major projects enhance liveability and balance development with 
community values.

Achievement will look like  The delivery of new major projects that enhance liveability

Indicator of achievement   The proportion of the capital works program that is delivered 
on time

  The proportion of the capital works program that is delivered 
  on budget

4 Year Strategy 2012/13 Action

4.4.1 Strive to ensure that 
major projects enhance 
liveability

Continue to engage the community in the future 
use of the St Kilda Triangle site

Ensure strong Council and community engagement in the Port 
Melbourne Waterfront Urban Design Framework to secure a 
sustainable future for the precinct

Develop and implement the Marina Reserve Masterplan including 
skating facilities

Implement the Carlisle Street Structure Plan

Continue to advocate against the Grand Prix being staged in 
Albert Park Reserve

Actively engage in the redevelopment of St Kilda Harbour

Continue to advocate for the return of rail freight services to 
Webb Dock

Finish the Luna Park Interchange Stage 2 work
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Sub Theme Indicator of achievement Source 2012/13 Target

1.1 Community satisfaction with 
Council’s engagement with the 
community in decision making 
on key local issues

Council’s community 
satisfaction survey

75% neutral, agree
or strongly agree

1.2 Community perception
of Council’s reputation

Council’s community 
satisfaction survey

82% neutral, agree
or strongly agree

1.3 Community satisfaction 
with the overall service 
performance of Council

Council’s community 
satisfaction survey 

80% adequate
or better

1.4 Council’s liquidity - the
ability to pay its liabilities 
within one year

Renewal gap ratio

Council’s  nancial 
system

Council’s  nancial 
system

Between 2.3:1
and 2.7:1

1

Council is committed to transparently reporting on its progress towards achieving the goals, 
strategies and actions of the Council Plan. Each quarter, Council reports on the progress of
each action and strategic indicators (where data is available). These reports are available at
www.portphillip.vic.gov.au

The following table outlines the data source and target for each Council Plan strategic indicator.

M O N I TO R I N G  O U R  P R O G R E S S
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2.1 Council’s total potable water 
consumption per annum 
(cumulative over the year) 

Council’s total carbon 
emissions per annum 
(cumulative over the year) 

Residential waste collection 
volume per bin per annum 
(cumulative over the year) 

Utility tracker

Utility tracker

Council records

Maintaining Towards 
Zero Target: a 70% 
reduction by 2020 
from a 2000/1 
baseline (518 ML)

Reduction on 
previous year result 
(Toward Zero 
Target: Net Carbon 
Emissions (excluding 
waste) in tonnes 
CO2-e Zero by 2020)

Reduction on 
previous year result

2.2 Community use of sustainable 
transport options

Council’s community 
satisfaction survey 

66% using sustainable 
transport

2.3 Community participation 
in Council’s sustainability 
programs

Council records 10% increase on 
previous year result

2.4 Partnerships with other 
organisations to advocate or 
educate on issues regarding 
climate change

Council records 3 per year
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3.1 The proportion of the 
population that feel Port 
Phillip is a fair, welcoming, 
inclusive and supportive city 
for everyone

Council’s community 
satisfaction survey 
(1/2 yearly)

92% neutral, agree
or strongly agree

3.2 The proportion of the 
population who feel they 
have opportunities to 
participate in affordable 
local community events and 
activities of their choosing 

The proportion of the 
population who agree
Port Phillip has a culture
of creativity, learning and
physical activity

Council’s community 
satisfaction survey
(1/2 yearly)

Council’s community 
satisfaction survey
(1/2 yearly)

93% neutral, agree
or strongly agree

90% neutral, agree
or strongly agree

4.1 Community perception
of safety and security in
City of Port Phillip

Proportion of the population 
who agree they feel proud of, 
connected to and enjoy their 
neighbourhoods 

Council’s community 
satisfaction survey

Council’s community 
satisfaction survey

80% adequate 
or better

70% neutral, agree
or strongly agree
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4.2 Number of planning permit 
applicants participating 
in the Sustainable Design 
Assessment in the Planning 
Process (SDAPP) program 
with Port Phillip

Council records 65%

4.3 Community satisfaction
with Council’s parks and
open Spaces

Community satisfaction with 
Council’s beach cleaning

Community participation in 
opportunities to care for the 
natural environment 

Council’s quarterly 
community satisfaction 
survey

Council’s quarterly 
community satisfaction 
survey

Council records
(reported annually)

85% adequate
or better

83% adequate
or better

415 people

4.4 Proportion of the capital 
works program that is 
delivered on time

Percentage of capital works 
projects delivered

Council’s  nancial 
system

Council records

80%

80%
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C O N TA C T  U S  F O R 

A  T R A N S L AT I O N

For information on City of Port Phillip’s services please phone the telephone number 
for your language and an interpreter will be available.

To speak to Port Phillip Council staff with an interpreter please phone 9679 9814

 Cantonese 9679 9810

 Mandarin 9679 9858 

  Greek 9679 9811

  Polish 9679 9812

 Russian 9679 9813

All other languages
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Postal Address
Private Bag 3, St Kilda,
Victoria, Australia 3182

Enquiries
Cnr Carlisle St & Brighton Rd,
St Kilda, Victoria, 3182

Phone
(03) 9209 6777

Facsimile 
(03) 9534 2722

Website
www.portphillip.vic.gov.au

Email
assist@portphillip.vic.gov.au 

Deaf, hearing or speech impaired 
please use the National Relay 
Service TTY 133 677 or Speak 
and Listen phone 1300 555 727

SMS for the
hearing impaired
0432 005 405

Please contact ASSIST
on (03) 9209 6777 if 
you require a large print 
version of this brochure.

Printed on 100% recycled paper
July 2012

Council respectfully acknowledges the Yalukit Willam 
Clan of the Boon Wurrung. We pay our respect to 
their Elders, both past and present. We acknowledge 
and uphold their continuing relationship to this land.


