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Proposed Temporary Changes to Children's Services- North St Kilda Centre

Why are we writing to you?
We know families have concerns about the proposed North St Kilda Children's Centre changes.
We understand that for many families these are not simply childcare services. They are where children have formed relationships, families have built connections and educators have become trusted people in children's lives. We recognise that any proposal that may affect these arrangements can create uncertainty and concerns.
We would like to thank everyone who has taken the time so far to provide feedback, raise concerns, or ask questions. 
We have prepared this information to explain why Council is considering the proposal, what options were assessed, what factors were considered, what we have heard from families so far, what is still to be decided and how you can continue to provide feedback before Councillors make a final decision.
What is the difference between Council and community-managed services?
Council owns a range of childcare facilities located throughout the municipality. Some of these facilities are operated directly by Council.
Currently Bubup Nairm Family & Children’s Centre, Barring Djinang Kindergarten, North St Kilda, Coventry, and Clark Street Children’s Centres are all operated in this way and staffed with Council employees.
The other facilities Council owns are operated by independent community-based organisations who employ their own staff and are responsible and individually licensed to provide the service. In Port Phillip, each facility is operated by a different organisation. 
Examples include Clarendon Children’s Centre, Lillian Cannam Kindergarten, The Avenue, Eildon Road and Elwood Children's Centres.
Has Council made a final decision?
Council has not yet made a final decision on this proposal. 
A report will be presented for Council consideration on 19 August 2026. 
Council will consider community feedback, impacts on families and children attending Council and community managed centres, operational requirements, regulatory and compliance requirements, financial implications and the requirements of the Children's Infrastructure Program before deciding. 
Feedback received will be summarised and included in the public report considered by Councillors. Any petition received in time for inclusion in the agenda will also be provided to Councillors and included in the public report to Council. 



What influence can community feedback have? 
Some families have asked whether Council has already made up its mind. 
Council has not yet made a final decision on this proposal, that is scheduled for 
19 August 2026. Councillors will make a final decision after considering all relevant information, including community feedback. 
Feedback is an important part of the process. It helps Councillors understand the impacts of the proposal on children, families, educators and the broader community, and ensures that those impacts are considered alongside operational, financial, regulatory and project delivery requirements.
The purpose of consultation is not simply to measure support or opposition. It is to help Councillors understand the consequences of the available options, the concerns of affected families, and any actions that could reduce or manage impacts should Council ultimately decide to proceed with the proposal.

Why are temporary arrangements needed? 
Council is currently delivering a major program of investment in early years infrastructure across Port Phillip in partnership with the Victorian Government.  The program will deliver six modern, fit-for-purpose early years facilities designed to meet current and future community needs and represents a significant investment in community infrastructure that will benefit Port Phillip children and families for generations to come.

Why is North St Kilda affected?
Council had previously resolved to retain a partial service at North St Kilda while supporting the temporary relocation of children and services from the St Kilda, Balaclava and Elwood community managed childcare centres to enable redevelopment works to these sites as part of the Children's Infrastructure Program.
Since that decision was made, enrolments and utilisation of the Council service at North St Kilda has declined and current demand for places at the Council service is limited. Demand may have been affected by the relocation of much of the Council service from the site in 2025/26.
The current Council-operated service is limited to four-year-old kindergarten and there is an insufficient number of younger children enrolled who are expected to transition into the service in 2027.
As a result, Council is considering a proposal not to maintain a partial Council-operated service at this site in 2027 and 2028. In developing this proposal, Council considered the level of likely enrolments, the efficient operation of services during the redevelopment period, and the opportunity to make the best use of available community infrastructure and Council resources.




Why wasn't consultation undertaken earlier? 
Families have asked why they were not consulted before a preferred option was identified.  
The proposal for North St Kilda was not considered in isolation. It formed part of a broader and more complex assessment to identify suitable temporary locations for several community managed childcare centres based in South Melbourne.
Council officers investigate possible options before presenting a proposal for Council consideration. This includes assessing operational, regulatory, financial and community impacts and determining whether options are practical and achievable. 
It is important that Council is able to consider the full range of available options before determining which proposal should be put forward for community feedback and decision-making. 
Council held several briefings and considered this matter in confidence at a Council meeting on 17 June 2026. Confidential consideration was necessary at that time as childcare services operate in a competitive market environment and premature disclosure may have adversely affected community managed centres and Council services. 
It was also important for impacted staff to be advised of the proposal before broader community communication occurred. Fair Work Legislation and Council’s Enterprise Agreement requires that information is provided to staff and applicable unions in advance.
Once a proposal had been endorsed by Council and staff were advised, affected families were contacted. 
We acknowledge that many families would have preferred to be involved earlier in the process and understand why this has been a source of concern. 

What have we heard from families so far?
To date families have told us they are concerned about: 
· Children's relationships with educators and friends
· Continuity of care and learning
· Travel times and accessibility
· Affordability of childcare
· Sibling arrangements 
· Family routines and work commitments
· Uncertainty about future arrangements; and 
· Impacts on educators and staff. 
We understand why families feel strongly about these issues. 
For many families, the greatest concern of the proposal is not simply relocating childcare services. It is the potential disruption to children's established relationships, routines and sense of familiarity. 
These concerns will form part of the information considered by Councillors.




Why can’t the timeframe for consultation be longer?
It has taken time to undertake the required feasibility and for Council to consider the matter.  It is important to provide clarity for all families, those attending Council and community managed centres as soon as possible to help with planning for 2027 enrollments.  It is also important to provide educators with certainty as soon as possible.  

What about North St Kilda educators?
Council understands that educators are an important part of children's experience and continuity of care and impacted staff are receiving separate information and support through the appropriate internal processes.
Currently we have a number of educator vacancies across our service. We also intend to establish new permanent relief positions that will be able to cover staff absences rather than utilising agency staff.
Should the proposed changes be approved, if they are implemented at the end of the year, educators would be transferred to either an existing vacancy or a permanent relief position.
This will ensure that a role is available for our current educators and has the added advantage of minimising the use of agency and casual staff, improving service quality.
How does this proposal relate to the broader Council service?
Council is currently operating five locations. Three of these locations, North St Kilda Children’s Centre, Coventry Children’s Centre, and Clark Street Children’s Centre, have utilisation of under 50%.
The remaining two locations, Bubup Nairm Family & Children’s Centre, and Barring Djinang Kindergarten, have utilisation of 70% and 58% respectively. 
Because North St Kilda Children’s Centre is in the group of locations with the lowest utilisation, the proposal if implemented will enable Council’s service as a whole to operate more efficiently.
Council is implementing a range of actions to improve service performance and sustainability of its childcare services. This includes strengthening service leadership and governance, undertaking independent operational and compliance reviews, delivering workforce training focused on quality and safety, implementing marketing and engagement initiatives, progressing market analysis to inform future service planning as well as reviewing enrolment processes.  
While this work is underway, it will not address immediate capacity and utilisation challenges. Decanting decisions are required not only to support redevelopment, but also to enable more effective use of Council’s childcare assets in the short term. 
Improving the financial sustainability of Council's childcare services will help ensure available resources can support high-quality childcare services and respond to the broader needs and priorities of our community.




What support would be available to families? 
If Council approves the proposal, officers will work directly with affected families to understand their circumstances, preferences and childcare requirements. 
At this stage, no final decisions have been made about individual placements. 
As part of any implementation process, Council would seek to minimise disruption wherever possible and provide families with information and support to help them understand available options. 

What happens next? 
Council officers will continue to receive and consider feedback. 
An information session will be held to provide families with an opportunity to hear more about the proposal and ask questions. 
Councillors will then consider all relevant information, including community feedback, before deciding on 19 August 2026. 
Whatever decision is made, Council will communicate the outcome to North St Kilda families. 
Next steps will depend on the final decision Council makes.  If Council decides to move forward with the current proposal, officers will work with families to understand their requirements and preferences in detail. This would then enable families to identify an alternative service that most closely aligns with their needs.

Can I attend the Council meeting where Council makes its final decision?
Yes.  If you are interested in viewing, attending or speaking at the Council meeting on 
19 August you can find out more by visiting Participate at Council Meetings - City of Port Phillip.  



2

image1.png




