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Format of Plan

This Electric Line Clearance Management Plan has been structured to align with the relevant
clauses of the Electricity Safety (Electric Line Clearance) Regulations, and therefore does not
follow numerical order.

The corresponding sections of the Plan are numbered identically to the sections of the Regulations
to allow for cross referencing.

Regulation 9(2) — Preparation of Management Plan

As required by the Electricity Safety (Electric Line Clearance) Interim Regulations 2025, prior to 31
March each year, a responsible person must ensure that a management plan relating to
compliance with the Code for the next financial year is prepared.

In early March each year, Council officers, including Executive Manager Waste and City
Maintenance, Manager Parks and Infrastructure Maintenance, Coordinator Parks and Trees, and
Senior Arborist will review and update Council’s Electric Line Clearance Management Plan
(ELCMP). The ELCMP will be prepared and submitted for executive level approval by the General
Manager City Infrastructure.

If Council is requested by ESV to submit its ELCMP within 14 days, Council officers will ensure its
ELCMP is sent to ESV via email or hard copy (as requested) by the due date. The ELCMP is
available via Council’s website: www.portphillip.vic.gov.au

Regulation 9(4) — Preparation of Management Plan
9(4)a Name, address and telephone number of the responsible person

Name: Port Phillip City Council
CEO: Chris Carroll
Address: 99A Carlisle Street, St Kilda, Victoria 3182

Telephone No.: 03 9209 6777
Email Address: CEO-cityofportphillip@portphillip.vic.gov.au

9(4)b Name, position, address and telephone number of the individual who was
responsible for the preparation of the management plan

Name: Peter Benazic
Position: General Manager City Infrastructure
Address: 99A Carlisle Street, St Kilda, Victoria 3182

Telephone No.: 03 8563 7373
Email Address: peter.benazic@portphillip.vic.gov.au

Name: Vacant
Position: Executive Manager Waste and City Maintenance
Address: 69-81 White Street, South Melbourne, Victoria 3205

Telephone No.:
Email Address:

9(4)c Name, position, address and telephone number of the persons who are
responsible for carrying out the management plan

Name: Mark Thompson
Position: Manager Parks and Infrastructure Maintenance
Address: 69-81 White Street, South Melbourne, Victoria 3205

Telephone No.: 03 9209 6550
Email Address: mark.thompson@portphillip.vic.gov.au
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Name: Greg Mitchell
Position: Coordinator Parks and Trees
Address: 69-81 White Street, South Melbourne, Victoria 3205

Telephone No.: 03 9209 6218
Email Address: greg.mitchell@portphillip.vic.gov.au

Name: Shane Hall
Position: Senior Arborist Parks and Trees
Address: 69-81 White Street, South Melbourne, Victoria 3205

Telephone No.: 03 8563 7496
Email Address: shane.hall@portphillip.vic.gov.au

9(4)d The telephone number of a person who can be contacted in an emergency that
requires clearance of a tree from an electric line that the responsible person is
required to keep clear of trees

Name: Port Phillip ASSIST

Emergency Tel. No.: 03 9209 6777

9(4)e The objectives of the plan

The objectives of this management plan are:

Public safety

Provide a safe working place for employees and service providers

To comply with the current Regulations and Code of Practice

Electrical safety

Minimise fire starts

Reliability of supply

Management systems to maximise and maintain the environment and amenity value of the
Council’s street trees

Protect areas of important vegetation

Maintain community satisfaction with the manner in which the necessary works required by
the Act are performed
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9(4)f The land to which the management plan applies by the inclusion of a map
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See Appendix 1 for the map that identifies the pruning zones Wfthln the City o

Overhead powerline span type, e.g. LV, LVABC, HV/LV, etc., is recorded against each affected
tree asset, within Council’s tree inventory system.

All trees within the municipality are inspected either annually or biennially for electric line
clearance requirements and details are recorded within Council’s tree inventory system.

9(4)g Any hazardous bushfire risk areas and low bushfire risk areas in the land referred

to in paragraph (f) (as indicated on the map)

The entire City of Port Phillip is a Declared Area managed by Council and is rated Low
Bushfire Risk Area (LBRA) based on the CFA Fire Hazard Ratings. Before submitting
this Plan each year, officers will check for any changes to the Bushfire Risk Area and

update the Plan accordingly.

9(4)h The location of each area that the responsible person knows contains a tree that
the responsible person may need to cut or remove to ensure compliance with

Code and that is —

i. indigenous to Victoria:
For the purposes of this Plan, indigenous vegetation means trees that are remnant and

indigenous to the City of Port Phillip. Currently there are no indigenous trees affected by
this ELCMP. If any tree is identified as indigenous, its status will be updated in Council’s
tree inventory system and this Plan will be updated annually to reflect those changes.
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ii. listed in a planning scheme to be of ecological, historical, or aesthetic
significance:
Trees located in St Vincent Gardens (in Albert Park) and St Kilda Botanical Gardens are
protected under Heritage Overlays within the Port Phillip Planning Scheme.

iii.  of cultural or environmental significance:
The City of Port Phillip contains a number of streets with trees of cultural or
environmental significance. These trees are recorded on the List of Council Heritage
Trees, which can be found in Appendix 5.
A small number of trees on public land, owned and/or managed by Council are also
listed on the National Trust which can be found here.

Any “important” tree (i.e. listed above) will be recorded in a separate layer in Council’s
tree inventory system and can be identified as such by Electric Line Clearance (ELC)
personnel in the field prior to any works.

All changes to the details of any “important” trees are updated immediately by the
inspector in Council’s tree inventory system, and this ELCMP will be updated annually to
reflect those changes.

9(4)i The means which the responsible person is required to use to identify a tree
specified in paragraph (h):
Consult the following:
e Port Phillip Planning Scheme
e National Trust Heritage Register/Overlays
o Victorian Aboriginal Heritage Register
e Flora and Fauna Guarantee Act 1988 Threatened List
e Council’s tree inventory system
ELC personnel have access to the tree inventory system in the day-to-day field activity and can
check the status of each tree before conducting works.

As part of the preparation for the Plan, Council will consult with all relevant bodies and
standards to ensure all organisational procedures are current.

Council will check the above lists and registers and update all relevant details in its tree
inventory system annually to ensure all details of important vegetation are kept up to date.

9(4)j The management procedures that the responsible person is required to adopt to
ensure compliance with the Code, which must:
i. Include details of the methods to be adopted for managing trees and
maintaining a minimum clearance space as required by the Code

Management Principals

All vegetation management will be undertaken in line with Council policies and procedures.

Council’s tree policy and streetscape strategy, Greening Port Phillip — An Urban Forest
Approach, guides Council’s tree management practices. This document makes specific
reference to the Electric Line Clearance Regulations, which influence the way Council manages
its current and future tree population around powerlines.
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Council has approximately 17,000 trees affected by powerlines that will be made compliant with
the Code of Practice.

This will be achieved through:

e Appropriate inspection regime for all trees affected by powerlines
¢ Annual pruning of all trees under High Voltage powerlines*

e Biennial pruning of all other trees under powerlines*
* See Appendix 1 & 2 for map and pruning program

¢ Pruning of all trees, as far as practicable, in accordance with AS4373 — Pruning of
amenity trees

¢ Pruning works inclusive of sufficient allowance for vegetation regrowth to maintain the
minimum clearance space between inspection cycles

¢ Additional sag and sway clearance as part of the minimum clearance space for spans
over 100m in length

e The selection of appropriate species for new and replacement plantings

e Early intervention (formative pruning) to minimise the impact on existing overhead
powerlines

e Requiring all subdivisions and new estates to underground proposed powerlines

¢ Implementation of engineered solutions and transitioning from overhead open wire
powerlines to Aerial Bundled Cabling (ABC) or underground, where appropriate

o Working collaboratively with the Distribution Businesses (DBs) to achieve better
outcomes

During inspections and works, contractors must refer to and utilise the graphs and diagrams
within Appendix 3 and within the Electric Safety (Electric Line Clearance) Interim Regulations
2025 - Figures 1 to 5 — to determine minimum clearance spaces.

Auditing

Tree auditing is undertaken by the contractor prior to the scheduled pruning. A suitably
qualified Arborist audits all trees within a zone and reviews and/or records details against each
tree asset, including species, electrical infrastructure potentially affected by the tree, date tree
was last inspected and pruned, and the current pruning requirements. These details are
recorded in Council’s tree inventory system.

See Appendix 4 for an example of data and information maintained on Councils tree inventory
system.

If, during the annual inspection, a tree within the biennial program is identified as non-compliant
(outside the current pruning cycle), a reactive maintenance work order will be created within
Council’'s tree inventory system. The tree will then be pruned within the appropriate timeframe
and the completed works recorded within Council’'s tree inventory system.

Where excessive regrowth is occurring between pruning cycles more frequently than expected,
the suitably qualified Arborist will record comments against the tree/s in Council’s tree inventory
system. The issue will then be discussed at the monthly tree maintenance contract meeting for
a decision on what action, if any, needs to be taken.

A suitably qualified Council officer will:
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e Conduct monthly audits of the compliance of the contractor’s work, as per Council’s
Amenity Tree Maintenance Contract.

e Ensure that contractors are implementing safe work procedures that include safe
approach to electrical apparatus, obtaining suppression, shutdown, or live line
resources, as required, from the DBs.

Urgent Non-compliance

If a tree is identified by the DB or a member of the public as needing urgent attention to
maintain Code compliance, an Urgent Tree Maintenance request can be logged by contacting
Council ASSIST on 9209 6777 or lodging an online request for service on Council’s website.

The contractor will attend — within one hour if dangerous — to assess the tree. If the tree is
deemed to require attention, action will be undertaken to complete the necessary clearance
within the following timeframes:

¢ Immediately hazardous — within 2 hours

e High priority but not immediately hazardous — within 20 working days

e Not urgent or immediately hazardous — within Council’s programmed pruning schedule
(see Appendix 2)

NB. Above timeframes may vary depending on availability of shutdown or live-line resources, if
required.

Records of reactive inspections are maintained in Council’s tree inventory system.

Data Capture

Council is in the process of capturing data on all trees that cannot achieve Code compliance
without breaching AS4373. From the data capture to date, we have created a list of Exception
Trees, see Appendix 6, and have applied to the DBs for engineered solutions (such as ABC) for
several other trees, which are works in progress. We have not sought any alternative
compliance mechanisms to date.

The implementation of engineered solutions depends on Council funding allocations and
recommendations from the DBs to determine the most appropriate future management
techniques.

Consultation with the DBs

The Executive Manager Waste and City Maintenance is responsible for ensuring regular
meetings take place between Council officers and representatives of the DBs. These meetings
are held twice per year, usually in February and August, to facilitate consultation and discussion
of clearance issues such as:

e programming and scheduled works

e accessing live line clearing, suppression and shutdown coordination
e performance

e specific events

e general issues

An agenda is set, minutes taken during the meeting and any action items arising are assigned
to individuals with a due date set for completion. The chair of the meeting is responsible for
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ensuring action items are addressed by the due date and attendees updated quarterly, or prior
to the next meeting.

These minutes provide documented evidence of performance, issues raised, and process
improvements are achieving the anticipated goals.

ii. Specify the method for determining an additional distance that allows for
cable sag and sway

City of Port Phillip is an inner urban Council, and we have very few spans exceeding 100m in
length. When we identify spans exceeding 100m we will consult with the relevant DBs, via
email, for assistance in calculating the necessary additional clearance distances when required.

Where additional clearance distances are required, these distances will be recorded against the
tree asset in Council’s tree inventory system to ensure ongoing compliance. Details recorded
against the tree asset are available for use by ELC personnel. This information will be stored
within Council’s records management system for at least 5 years.

9(4)k The procedures to be adopted if it is not practicable to comply with the
requirements of AS4373 while cutting a tree in accordance with the Code

As far as practicable, all tree pruning will be done in accordance with AS4373-2007 — Pruning of

amenity trees (as published or amended from time to time).

This standard will be achieved by:

a. the contractor:

¢ employing suitably qualified and experienced staff

e ensuring staff are trained and inducted

e providing appropriate plant and equipment for the task

e verifying the cutting standards through regular audits

e taking appropriate actions, such as refresher training, where pruning is in breach of
AS4373-2007 but can be remedied

b. the Council:

e ensuring the requirements set out in 9(4)(k)a, including the need to prune in
accordance with AS4373-2007, are included in its Amenity Tree Maintenance
Contract

o verifying the cutting standards through regular audits

o taking appropriate actions where regular breaches of AS4373-2007 occur

At the time of inspection, the contractor’s suitably qualified Arborist will log any identified works
and the appropriate equipment required to carry out those works, against the tree asset, within
the tree inventory system. ELC personnel refer to the tree inventory system in the field to
determine what equipment to use.

Where the inspector or ELC program personnel determines it is not possible to achieve Code
compliance without breaching AS4373-2007 — e.g. more than one-third of the canopy, or a limb
greater than 150mm diameter needs to be removed — the contractor shall notify Council for a
decision to be made on the course of action to be taken.

To minimise the effect of pruning, actions will be prioritised as follows:
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Prune trees in accordance with AS4373

Apply an exception

Apply to ESV for an exemption (if appropriate)

Seek an alternative compliance mechanism or engineered solution
Prune in breach of AS4373

Tree removal and replacement

-0 Q00T

The contractor is responsible for compliance with AS4373; Council is responsible for approval,
application, or implementation of all other actions.

9(4)l A description of each alternative compliance mechanism in respect of which the
responsible person has applied, or proposes to apply, for approval under clause
31 of the Code
Covered in Schedules 31 and 32 of the Code

9(4)m The details of each approval for an alternative compliance mechanism that:
i. The responsible person holds
Covered in Schedules 31 and 32 of the Code
ii. Isin effect:
Covered in Schedules 31 and 32 of the Code

9(4)n A description of the measures that must be used to assess the performance of the
responsible person under the management plan

Council will prepare its ELCMP prior to 31 March each year and provide a copy to ESV within

14 days of a request to do so.

The contractor will fulfil its Amenity Tree Maintenance Contract obligations by completing all
required inspections and pruning work as per the program detailed in Appendix 2.

The contractor will provide to Council a monthly report detailing its performance regarding ELC.
The contractor’s performance will be discussed at the monthly contract meeting, and Council
will decide on any necessary corrective action. Details of the contractor’s performance, and any
corrective action required, will be passed onto ELC program personnel at regular toolbox
meetings.

Council and the contractor will conduct monthly audits of completed pruning work. Any tree
identified as non-compliant is recorded and the contractor is required to rectify the non-
compliance within 15 working days, where practicable.

The records are kept in Council’'s Customer Service Requests database, record management
system and tree inventory system.

At Council’s six-monthly performance review of the Amenity Tree Maintenance Contract,
Council and its contractor will assess the contractor's ELC performance against the objectives
of this ELCMP — i.e. sub-regulation 9(4)(e) — and implement any actions required.

The following Key Performance Indicators (KPIs) will be used to measure the success of the
ELC against the objectives in sub-regulation 9(4)(e):

e Zero public safety incidents

o Zero workplace incidents/injuries relating to ELC

e Zero fire starts or outages identified as being caused by Council trees contacting
powerlines

e Preparation of the ELCMP prior to 31 March each year
14
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e Completion of the Tree Maintenance Program as per schedule
e A minimum 95% compliance in monthly zone audits

¢ 100% non-compliance rectified within 15 days of notification

e Less than 10 service complaints per year about ELC pruning

Council will use the above KPIs to benchmark historical workload indicators to verify the current
performance of its ELCMP.

Council’s tree contractor will provide a monthly report of non-compliant trees for Council to
assess and decide on actions to be taken to achieve Code compliance and reduce the quantum
of non-compliant trees.

9(4)o Details of the audit processes that must be used to determine the responsible
person's compliance with the Code
Pre-pruning audit

The contractor, using a suitably qualified Arborist with appropriate experience and knowledge of
Electric Line Clearance practices, audits trees in each zone prior to scheduled pruning and:

¢ Identifies and logs all works required to tree inventory system
¢ Identifies any shutdown or live-line requirements and
- logs details in the tree inventory system; and
- applies for shutdown/live-line resources as required
e Highlights to Council any trees that cannot achieve Code compliance without breaching
AS4373 for decision of action to be taken

Progress review

Whilst program pruning is underway, Council officers will attend site regularly to review the
progress of the zone pruning works against the schedule, and compliance with the Code. The
contractor will be notified of any identified breaches of the Code and is expected to rectify such
breaches within 15 days of notification.

Post-pruning audit

Within one month of the completion of pruning works in each scheduled zone (see Appendix 2),
Council engages independent arboricultural consultants to conduct an audit of the previous
month’s zone, addressing compliance with the Code, quality of pruning works (AS4373) and
compliance with the specifications within the tree maintenance contract.

The independent consultants audit every tree affected by powerlines within the zone and these
audit results are shared with the contractor. Any non-compliance identified in the audit is
required to be rectified by the contractor within 15 working days (or as appropriate).

Council re-inspects the rectified non-compliant tree/s and, if compliant, notifies contractor of
compliance achieved and closes out audit process.

Non-compliance due to delays in accessing shutdowns or live-line resources is discussed at the
monthly contract meeting. The contractor is responsible for processing of shutdown/live-line
applications and keeping a full updated list of outstanding HV works, which is sent to Council
monthly.
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OHS audits

The contractor conducts regular safety audits of its in-field staff and provides copies of these
audits to Council in its monthly contract report.

The Senior Arborist is responsible for ensuring monthly OHS audits are conducted on the
contractor, assessing items such as:

o safe work procedures

e equipment

e work-site traffic management
¢ qualifications

Any issues of non-compliance are noted on the audit form. Any immediately hazardous issue is
rectified on the spot; any non-urgent issue is rectified as soon as practicable.

A copy of the audit form, detailing any areas of non-compliance, is sent to the contractor
directing them to rectify the issue/area of non-compliance as soon as practicable (within 15 days
or as appropriate).

Once Council is notified of rectification of the issue, Council confirms issue rectified, notifies
contractor, and closes out audit process.

All audit results are kept in Council’s records management system and discussed at the monthly
contract meetings.

Council will compare the above audit results to historical data to monitor compliance with the
Code, and the effectiveness of its ELC risk mitigation strategies.

This data will be discussed with the contractor at its monthly meetings and any trends or regular
breaches will be reviewed to identify and analyse the root cause. Root cause analysis and the
rectification required will be passed onto ELC program personnel at regular toolbox meetings.

9(4)p The qualifications and experience that the responsible person must require of the
persons who are to carry out the inspection, cutting or removal of trees in
accordance with the Code and the Electricity Safety (General) Regulations 2019

All staff and contractors undertaking ELC works for Council must operate as “qualified persons”

under the Electricity Safety (General) Regulations 2019.

All staff and contractors engaged in ELC works must hold a Certificate Il in ESI Powerline
Vegetation Control, with all training and qualifications delivered by a Registered Training
Organisation (RTO).

Council will ensure that all personnel inspecting, pruning or removing trees near electrical
infrastructure for compliance with the Code of Practice, hold the required qualifications and
experience, and that all ELC works comply with the Blue Book. Council must confirm the above
and provide explicit written approval for any personnel, prior to them commencing ELC works.

The following table details the various ELC work roles and their minimum qualifications and
experience, and associated role-specific elective requirements, including mandatory annual
refresher training.
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ELC Role Qualifications and Experience
Suitably Qualified Arborist ¢ National Certificate Il in Arboriculture, including:
o "Perform a ground-based tree defect evaluation"
(AHCARB408), or equivalent qualification
o Certificate Il in ESI — Powerline Vegetation Control

(UET20321)
e Minimum 3-years’ field experience assessing trees
ELC Tree Pruner (EWP e Certificate Ill Arboriculture (AHC 30816), or equivalent
Operator) o Certificate Il in ESI — Powerline Vegetation Control

(UET20321), including:

o Control vegetation in the vicinity of live electrical
apparatus from an elevated work platform
(UETDRVCO004)

o Control vegetation using pruning techniques
(UETDRVCO007)

o Provide First Aid in an ESI environment (UETDRMPO010)

e Elevated Work Platforms High Risk Work Licence
o ‘“Licence to operate a boom-type elevating work platform”

(TLILICO005)

¢ Annual Refreshers:

o EWP controlled descent escape (UETDRMP004)

o Perform EWP rescue (UETDRMPO0O05)

o Safe Approach Distances — Vegetation Work

o Provide first aid in an ESI environment (UETDRMPO010)

o Provide CPR (HLTAID009)

e Minimum 6-months’ practical experience, or supervised by a
suitably qualified and experienced ELC Tree Pruner (EWP
Operator) as above.

ELC Tree Pruner (Climber) e Certificate Il Arboriculture (AHC 30816), or equivalent

e Certificate Il in ESI — Powerline Vegetation Control
(UET20321), including:

o Control vegetation in the vicinity of live electrical
apparatus from within the tree (UETDRVC006)

o Control vegetation using pruning techniques
(UETDRVCO007)

o Perform rescue from within a tree in the vicinity of live
electrical apparatus (UETDRVCO010)

o Provide First Aid in an ESI environment (UETDRMPO010)

e Annual Refreshers:

o Safe Approach Distances — Vegetation Work

o Perform rescue from within a tree in the vicinity of live
electrical apparatus (UETDRVC010)

o Provide First Aid in an ESI environment (UETDRMP010)

o Provide CPR (HLTAIDO09)

¢ Minimum 6-months’ practical experience, or supervised by a
suitably qualified and experienced ELC Tree Pruner
(Climber) as above.

Dedicated Safety Observer e Certificate Il in ESI — Powerline Vegetation Control
(UET20321), specific electives and qualifications — including
annual refreshers — equivalent to those held by the work role
they are observing (i.e. EWP Operator or Climber, as above)

e Annual Refreshers:

o Safe Approach Distances — Vegetation Work

o Provide First Aid in an ESI environment (UETDRMPO010)

o Provide CPR (HLTAID009)

e Six (6) months practical experience.
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In addition to above:

a. Those pruning or removing trees must hold the following:
o National EWP Licence
e First Aid — Level 2
e current Victorian Drivers Licence
¢ Chipper Operations Certificate
e Chainsaw Operations Certificate
¢ Implement Traffic Management Plan
¢ Basic Worksite Traffic Management — VIC National Course Code, 21783VIC —
Control Traffic With a Stop-Slow Bat, 21784VIC
¢ a qualification in Arboriculture (AHC30810 — Certificate Il in Arboriculture) and
suitable field experience in pruning and removing trees; or be in the process of
obtaining a relevant qualification and be working under direct supervision by staff
with suitable qualifications in arboriculture and experience in pruning and removing
trees
b. Those inspecting and auditing trees must hold the following:
¢ a minimum National Certificate Level Il in Arboriculture, including the “Perform a
ground-based tree defect evaluation" unit of competency, or an equivalent
qualification; and
e atleast 3 years field experience in assessing trees

The contractor is required to keep details of all qualifications, experience, and training records
(including refresher training) of its staff in a training matrix (see example Training Matrix in
Appendix 7). This training matrix, and copies of the original certificates of staff will be provided
to Council in its monthly contract report.

Council officers will review this information upon receipt of each monthly contract report to
ensure certificates are current and refresher training is up to date. All records will be stored in
Council’'s document management system.

All contractor’s staff are subject to ELC induction processes and specific task related site safety
assessments. Any staff or contractor found on site without appropriate qualifications, training or
experience will be excluded from the site immediately.

As part of the preparation for the Plan, Council will consult with all relevant bodies and
standards to ensure all organisational procedures are current.

9(4)q Notification and consultation procedures
Covered in Schedule 16, 17, 18 and 19 of the Code

9(4)r Dispute resolution procedures
a. Internal Dispute Resolution

Disputes relating to issues with the pruning of Council trees to comply with the Code of

Practice will be resolved in accordance with Council’s current Complaint Handling Policy.

In relation to this ELCMP there is a stepped process to dispute resolution.

Level 1: The dispute resolution relating to the pruning or removal of trees where it relates
to ELC can be addressed to:
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Name: Shane Hall

Position: Senior Arborist, Parks and Trees

Address: 69-81 White Street, South Melbourne, Victoria, 3205
Telephone: 03 8563 7496

Level 2: Multiple requests or disputes not resolved can be addressed to:

Name: Greg Mitchell
Position: Coordinator Parks and Trees
Address: 69-81 White Street, South Melbourne, Victoria, 3205

Telephone: 03 9209 6218

Level 3: Disputes not resolved through level 2 process can be addressed to:
Name: Mark Thompson

Position: Manager Parks and Infrastructure Maintenance

Address: 69-81 White Street, South Melbourne, Victoria, 3205
Telephone: 03 9209 6550

Level 4: Disputes not resolved through level 3 process can be addressed to:

Name: Vacant

Position: Executive Manager Waste and City Maintenance
Address: 69-81 White Street, South Melbourne, Victoria, 3205
Telephone:

Level 5: Disputes not resolved through level 4 process can be addressed to:
Name: Peter Benazic

Position: General Manager City Infrastructure

Address: 99A Carlisle Street, St Kilda, Victoria, 3182

Telephone: 03 8563 7373

b. External Dispute Resolution
If the Council’s dispute resolution process is unsuccessful in resolving the issue, the
plaintiff will be referred to the local Distribution Business, Energy Safe Victoria or the

Energy and Water Ombudsman of Victoria, whichever is most relevant.

9(4)s if Energy Safe Victoria has granted an exemption under regulation 11 relating to a
requirement of the Code, details of the exemption or a copy of the exemption.
Refer to Regulation 11
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Regulation 10 — Obligations relating to management plan
The responsible person will:

1) prepare the management plan as per regulation 9.
2) provide a copy of the management plan to Energy Safe Victoria within 14 days after a
written request.
3) provide further information or material within 14 days after a written request.
4) amend the management plan if instructed to do so in writing by Energy Safe Victoria
within 14 days after written instruction.
5) not contravene a requirement of the management plan if the plan is approved by Energy
Safe Victoria.
6) ensure that a copy of the current management plan is published on the responsible
person’s internet site.
The Executive Manager Waste and City Maintenance will ensure:
- this management plan is prepared,;
- acopy of the management plan, or any further information or material, is provided to
ESV within 14 days, if requested;
- the management plan is amended within 14 days, if instructed by ESV;
- Council does not contravene a requirement of the management plan if the plan is
approved by ESV; and
- an electronic copy is placed on Council’s website just prior to 1 July each year, at
which time, the superseded ELCMP is removed from the website

Regulation 11 — Exemptions
2) A responsible person who is granted an exemption must comply with the conditions

(if any) of the exemption.
Council has not applied for any exemption at this time and does not know of any possible
future exemption applications.
We are currently gathering specific Code-compliance data on all our trees that will inform
our decision making around possible future exemption applications. Any future
exemptions, or applications for exemption, will be added to the current ELCMP and
updated on the Council’s internet site.

Schedule 1 — Code of Practice for Electric Line Clearance

Part 2 — Clearance Responsibilities
Division 1 — Roles of Responsible Persons
Council has identified a number of trees to which it has applied an Exception and continues to
identify further possible exception trees through its inspection regime. For those nominated
trees, the process identified in Schedule 1 of the Code of Practice for Electric Line Clearance,
Part 2 Clearance responsibilities, Division 1 Roles of Responsible Persons has and will be
followed, and the pertinent information added to this ELCMP. See Appendix 6

4) Exception to minimum clearance space for structural branches around insulated low
voltage electric lines
Council has identified, and continues to identify, trees to which this Exception may apply
(see Appendix 6). Whenever Council identifies a tree to which it intends to apply this
Exception, the following procedure will be followed:
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a) The Arborist registers the details of this tree — i.e. structural branch/es within the
minimum clearance space — in the tree inventory system
b) Council determines and ensures that:
i. the electric line is an insulated, low voltage cable; and
ii.  the branch is greater than 130mm in diameter when it enters the minimum
clearance space; and
iii. if the span distance is 40m or less, the branch is more than 150mm from the
line; and
iv.  if the span distance is greater than 40m, the branch is more than 300mm from
the line; and
v.  within the last 14 months:
¢ a suitably qualified Arborist has inspected the tree and branch; and
¢ the Arborist has advised Council the tree does not have any visible
structural defect that may cause the branch to fail and make contact with
the electric line; and
e arisk assessment of the tree and branch has been completed; and
e any risks identified are effectively mitigated.

All information relating to inspections of this tree will be stored within Council’s records
management system for at least 5 years.

5) Exception to minimum clearance space for small branches around insulated low
voltage electric lines
Not applicable

6) Exception to minimum clearance space for small branches growing under
uninsulated low voltage electric lines in low bushfire risk areas
Council has identified, and continues to identify, trees to which this Exception may apply
(see Appendix 6). Whenever Council identifies a tree to which it intends to apply this
Exception, the following procedure will be followed:

a) The Arborist registers the details of this tree — i.e. small branches growing under
uninsulated LV — in the tree inventory system
b) Council determines and ensures that:
i. the electric line is an uninsulated, low voltage cable; and
i.  the branch is less than 10mm diameter when it enters the minimum clearance
space and the branch is no more than 500mm inside the minimum clearance
space; and
iii.  the point at which the branch originates is below the height of the electric line;
and
iv.  if the branch comes within the minimum clearance space around the middle
two-thirds of the span®, the span is fitted with:
e one spreader, if the span length does not exceed 45m; or

o two spreaders, if the span length exceeds 45m; and
# NB. A spreader is not required to be fitted to the span if the branch comes within the minimum
clearance space around the first or last one-sixth of the span.

v.  within the last 14 months:
¢ a suitably qualified Arborist has inspected the tree and branch; and
e arisk assessment of the tree and branch has been completed; and
e any risks identified are effectively mitigated.
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All information relating to inspections of this tree will be stored within Council’s records
management system for at least 5 years.

7) Exception to minimum clearance space for structural branches around uninsulated
low voltage electric lines in low bushfire risk areas
Council has identified, and continues to identify, trees to which this Exception may apply
(see Appendix 6). Whenever Council identifies a tree to which it intends to apply this
Exception, the following procedure will be followed:

a) The Arborist registers the details of this tree — i.e. structural branches within the
minimum clearance space — in the tree inventory system.
b) Council determines and ensures that:
i.  the electric line is an uninsulated, low voltage cable, located in a low bushfire
risk area; and
ii.  if the branch comes within the minimum clearance space around the middle
two-thirds of the span”, the span is fitted with:
e one spreader, if the span length does not exceed 45m; or

o two spreaders, if the span length exceeds 45m; and
# NB. A spreader is not required to be fitted to the span if the branch comes within the minimum
clearance space around the first or last one-sixth of the span.

iii.  the branch is greater than 130mm in diameter when it enters the minimum
clearance space; and
iv.  the branch is no more than 500mm inside the minimum clearance space; and
v.  within the last 14 months:
e a suitably qualified Arborist has inspected the tree and branch; and
¢ the Arborist has advised Council the tree does not have any visible
structural defect that may cause the branch to fail and make contact with
the electric line; and
e arisk assessment of the tree and branch has been completed; and
e any risks identified are effectively mitigated.

All information relating to inspections of this tree will be stored within Council’s records
management system for at least 5 years.

8) A responsible person who owns or operates a transmission line must:
NOTE: Only applies to transmission — not applicable to Councils

9) Responsible person may cut or remove a hazard tree
Incorporating Schedule 14 and Schedule 15 - Restriction on urgent cutting of trees

Hazard Trees

A hazard tree is a tree that has failed, or is likely to fail, and will contact an electric line and
cause an outage or fire start if that failure occurs.

Council will ensure all trees are assessed by a suitably qualified Arborist that holds a
minimum National Certificate Level lll in Arboriculture, including the “Perform a ground-
based tree defect evaluation" unit of competency, and has at least 3 years field experience
in assessing trees.

The suitably qualified Arborist will consider:

a) what is reasonable to assess within the scope of their expertise that indicates the
likelihood of contact with an electric line

22
Version 2.1, 23/01/2026



City of Port Phillip Electrical Line Clearance Management Plan KWM"% pOl't phi"ip

b) foreseeable local conditions including:
e condition of the tree
e weather
e environmental factors
¢ significant vegetation
e protected fauna and flora
o habitat

Where a hazard tree is identified, the suitably qualified Arborist will contact the Council to
advise details of the hazard tree and seek direction.

Council will approve immediate works to make an unsafe situation safe or give
recommendations for the appropriate management of non-urgent hazard trees.

Urgent Cutting or Removal of Hazard Trees

Council will engage a suitable contractor — with qualified and experienced staff — for urgent
pruning or removal of trees under power lines. After undertaking the urgent work, the
contractor is required to inform Council and all affected persons.

The Contractor engaged for urgent pruning or removal will record the details of the work
carried out as listed below:
e When and where the cutting or removal was undertaken
e Why the cutting or removal was required
¢ Photograph of the tree
o Last inspection of the section of the electric line where the cutting or removal was
required

Council will keep records of details as listed in Schedule 8 of the regulations for at least 5
years from the date of cutting or removal.

The person undertaking the urgent work must not prune trees further than 1 metre from the
minimum clearance space around electricity lines.

Division 2 - Manner of Cutting and Removing Trees

10) A responsible person cutting a tree to achieve compliance must, as far as
practicable, cut the tree in accordance with AS4373 as published or amended from
time to time
Covered in regulation 9(4)(k)

11) Cutting or removal of:
¢ indigenous trees
o trees listed in a planning scheme to be of ecological, historical or aesthetic
significance
e trees of cultural or environmental significance must be minimised

Cutting or removal of the above trees will be done to achieve Code compliance or to make
an unsafe situation safe. Examples of an unsafe situation include Hazard trees or
regrowth into the minimum clearance space prior to the next scheduled inspection.
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12)

13)

14)

15)

To minimise cutting or removal of above important trees, Council staff and its contractors
will:

e assess all trees annually

e prune all trees, as far as practicable, in accordance with AS4373

o formative prune all young trees, where required, to minimise the impact on existing
overhead powerlines (early intervention)

e prune all trees under High Voltage powerlines annually*

e prune all other trees within the municipality biennially*
*see Appendix 1 and 2 for map and pruning program

e prune all trees within St Vincent Gardens and St Kilda Botanical Gardens annually
o seek approval from Council’'s Tree Removal Assessment Panel for all nominated
tree removals

Any tree proposed for removal to achieve Code compliance will be referred to Council to
determine the most appropriate action. For Council to approve the removal of an
“important” tree, a suitably qualified Arborist must decide that cutting the tree to achieve
compliance with the Code will make the tree unhealthy or unviable. Records of the above
decision will be stored in Council’'s document management system.

For identified significant trees, the contractor will add details of the significance against the
tree asset in Council’s tree inventory system for future identification.

Cutting or removing habitat for threatened fauna
Staff of Council and its contractor will inform themselves of threatened species and their
relevant breeding seasons by referring to the following:

e Flora and Fauna Guarantee Act 1988 Threatened List

Cutting or removal of habitat for threatened fauna is only to occur to achieve Code
compliance or to make an unsafe situation safe.

Where a tree is identified as the habitat of a possibly threatened species, the operator
must stop work immediately and inform their supervisor, or Council, and seek clarification
of the threatened species and the breeding season of that species.

If a tree is confirmed as habitat of a threatened species, cutting or removal must be
undertaken outside of breeding season where practicable. If it is not practicable to cut or
remove after breeding season for that species, translocation of the threatened fauna will
be undertaken wherever practicable.

The contractor will add details of the habitat status of the tree against the tree asset in
Council’s tree inventory system for future identification.

Restriction on timing of cutting or removal if notification is required
Covered in Schedule 16 and 17

Restriction on urgent cutting of trees
Covered in Schedule 9

Restriction on urgent removal of trees
Covered in Schedule 9
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Division 3 — Notification, Consultation and Dispute Resolution
16) Responsible person must provide notification before cutting or removing certain
trees
Council and its contractors are only required to cut or remove Council-owned and
managed trees, not privately-owned trees.

For trees of cultural or environmental significance, or those listed in a planning scheme to
be of ecological, historical, or aesthetic significance, that require pruning or removal for
Code compliance, the contractor will:

1) notify Council of the impact the pruning or removal will have; and
2) implement measures to minimise that impact, including:
e prune tree in accordance with AS4373
e prune tree annually
o recommend an engineered solution or alternative compliance mechanism
e note tree as significant in tree inventory system for future identification

Where the cutting or removal of certain Council trees will affect owners/residents of an
adjacent property, the property owners/residents will be notified (no less than 14 days and
no more than 60 days) prior to commencement of works and every effort will be made to
minimise the disruption caused to the owner/resident during the works.

17) Responsible person must publish notice before cutting or removing certain trees
Council understands the importance of providing notification of programmed tree pruning
works to affected persons.

Council will:

e have its programmed pruning schedule available on its website (see below); and
e review and update the programmed pruning schedules as part of its annual
preparation of the Plan which will be completed by 31 March each year.

The scheduled pruning program will be monitored and if the pruning does not occur within
the scheduled timeframes, changes to the program will be made on Council’s website (no
less than 14 days and no more than 60 days) prior to the commencement of works.
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Below is an example of our ELC Program notice, which is posted on our website.

Tree Pruning Schedule

Legend
[ exss
[ mprosess
] o
Council's tree will be ing zone works in accor with
table below. This is the current schedule based on available workload
indicators.
Please note that the dates of works may change in accordance with
workioad pressures, such as storm events and work days lost to inclement
weather.
"Albert Park Reserve is managed by Parks Victoria. All trees and other
assets within this boundary are managed by Parks Victoria
Zone | Suburbis Scheduled Month Status
" Elwood | 5t Kilda [ Balaclava | Rippeniea | March Complete
12| StKilda i StKilda East dune | July Camplate
B |Middie Park/ St Kikla West/ St Kida | July / August Compiete:
6 | Alberi Park / South Melboure Seplember ] Oclober Complete — - i dosé ot wamant -
5 Parl Melboume / Albert Park November Complete of ths bear any
3| South Bank / South Melboume December 2025 / January 2026 | In Progress
2| Sauth Melboume / Port Melbourna January | February 2026 Not Starled parmission of tha Cy of Port Phiip,
Source: Including, but not liméted to City of Port Philip and Vic Map.
1 |Port Melboume March 2026 Not Started ps e i te )
9 [strids TBC (2026) Not Started
7 |Albert Park / Middie Park TBC (2026) Not Started A b L] L w1200 LAKm
10 |Eiwood TBC (2026) Mot Staried
4 |Melbourne / South Mlbourne TBC (2026) Not Startod
RITMO0B 1820 17 December 2025

18) Responsible person must consult with occupier or owner of private property before
cutting or removing certain trees
Not applicable to Councils

19) Notification and record keeping requirements for urgent cutting or removal
Not applicable to Councils

Division 4 — Additional Duties of Responsible Persons
20) Duty relating to the safety of cutting or removal of trees close to an electric line
Where it has concerns about the safety of cutting or removing a tree due to the proximity
of electrical infrastructure, Council or its contractor will consult the appropriate DB or
owner/operator of an electrical supply network.

The following is a list of DBs and owners/operators of electrical supply networks that exist
within the City of Port Phillip:

Organisation name: CitiPower, Powercor and United Energy
Contact name: Jason Craig

Position: Vegetation Stakeholder and Improvement Lead
Contact number: 0402 386 940

Email: JCraig@powercor.com.au;

ngz vegetation@powercor.com.au;
eqcustomer@powercor.com.au

Organisation name: Metro Trains
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Contact name:
Position:
Contact number:
Email:

Organisation name:

Contact name:
Position:
Contact number:
Email:

Organisation name:

Contact name:
Position:
Contact number:
Email:

Katrina Lewis

Tree Clearing and Conformance Officer
0405 506 488
Katrina.Lewis@metrotrains.com.au

VicTrack

Pamela James

Infrastructure Asset Officer

03 9619 8892
customer.services@yvictrack.com.au

Yarra Trams

Tobias Meyer

Team Manager Network Facilities
0410 473 749
Tobias.Meyer@yarratrams.com.au

21) Duty relating to assisting to determine the allowance for cable sag and sway
Covered in regulation 9(4)(j)(ii) — Not applicable to Councils

22) Duties relating to management procedures to minimise danger
Not applicable to Councils

Part 3 — Minimum Clearance Spaces
Division 2 — Alternative Compliance Mechanisms
31) Application for approval of alternative compliance mechanism
Council does not have any approved alternative compliance mechanisms (ACMs), nor has
it applied for any such approvals. If Council should apply to Energy Safe Victoria for
approval to use an alternative compliance mechanism in respect of a span of an electric
line or a class of spans, the application will:

a) include details of:
i. the alternative compliance mechanism; and
i. the procedures to be adopted for commissioning, installing, operating,
maintaining, and decommissioning the alternative compliance
mechanism; and
b) identify the published technical standards that will be complied with when
commissioning, installing, operating, maintaining, and decommissioning the
alternative compliance mechanism; and
c) either:
i. the specific location of the electric line span; or
i. the description of the class of span of electric line; and
d) specify the minimum clearance space proposed to be applied in relation to the
span, or class of spans, for which the application is made; and
e) include a copy of the formal safety assessment prepared by the Distribution
Business or an alternative qualified provider under clause 32.
f) include a copy of the written agreement of:
i. the owner or the operator of the span; or
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ii. the owner or the operator of each span that belongs to that class.

32) Formal safety assessment of alternative compliance mechanism
As Council staff are not qualified to provide a formal safety assessment, this will be
prepared by the Distribution Business or an alternative qualified provider and will comply
with the requirements as defined in Schedule 1, Part 3, Division 2, Clause 31 of the Code.
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Signed
Greg Mitchell Dated:
Coordinator Parks and Trees Freg Wiehl Apr 20, 2026
Mark Thompson Dated:
Manager Parks and Infrastructure Mark Thompson Apr 20, 2026
Mark Thompson (Apr 20, 2d26 15:10:57 GMT+10) ’
Peter Benazic > 5 . Dated:
General Manager Clty InfraStrUCture Peter Benazic (Apr 22, 2026 1WZ€ZOGMT+1D) Apr 22, 2026
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APPENDIX 1 — Zone Map
The below map identifies the municipal boundary of the City of Port Phillip and pruning zones.

YARFII

— (Not Pel YARRA CITY

§ INE CITY (Not-Rort Phillip)

o WPhillip) = N

a // e \\ Y
SR .

STONNINGTON
(Not Port Phil

GLEN
(Not Pq

A

I \
SPSAVE Cify
bt Port Phillip)

BAYS

30
Version 2.1, 23/01/2026



City of Port Phillip Electrical Line Clearance Management Plan r’rﬂ'u’wlﬂ pOl’t phi"ip

APPENDIX 2 — Pruning Schedule
The below table identifies the scheduled month of pruning for annual trees (HV) and biennial trees

(LV).
2025 - 2026

Month  Zonel/s Suburb/s

Jul-25 8 Middle Park / St Kilda West / St Kilda

Aug-25 8 Middle Park / St Kilda West / St Kilda

Sep-25 6 Albert Park / South Melbourne

Oct-25 6 Albert Park / South Melbourne

Nov-25 5 Albert Park / Port Melbourne

Dec-25 3 Port Melbourne / South Melbourne / Southbank
Jan-26 3and 2 Port Melbourne / South Melbourne / Southbank
Feb-26 2 Port Melbourne

Mar-26 2and 1 Port Melbourne

Apr-26 4 South Melbourne / Southbank / Melbourne / Windsor
May-26 4 South Melbourne / Southbank / Melbourne / Windsor
Jun-26 9 St Kilda / Elwood
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APPENDIX 3 — Graphs and diagrams for applicable distances for middle two thirds of a
span of an electric line

1/6 1/6
SPAN MIDDLE TWO THIRDS OF SPAN SPAN

—N
A
— N

CLEARANCE SPACE
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Insulated Electric Lines in all Areas

Applicable Distance (mm)

] s 7 " 0 2 »® » 40 “ ® " @ [H e ” © [ o " o wos e

S;‘um Distance (m)
Graph 1: Insulated Electric Lines in all Areas

The formula by which the applicable distance, for the middle two thirds of a span of an insulated
electric line in all areas, is calculated is as follows:
a) if the span distance is less than or equal to 40 metres the applicable distance equals 300
millimetres; or
b) if the span distance is greater than 40 metres and less than or equal to 100 metres — the
applicable distance is calculated in accordance with the following expression —
300 + ((span distance minus 40) multiplied by 10); or
c) if the span distance is greater than 100 metres the applicable distance equals 900
millimetres.

CLEARANCE SPACE
Free of vegetation

1

Figure 2 — Insulated Electric Lines in All Areas (NOT TO SCALE)
Clause 24, Graph 1
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Uninsulated Low Voltage Electric Line in a Low Bushfire Risk Area

0@

i

i

B

Applicable Distance (mm)
B

[ % Tl L] -] ;T -] = 4 iz ] L1 & LS ™ ™ m = ] L wo o Lig

Span Distance (m)

Graph 2: Uninsulated Low Voltage Electric Line in Low Bushfire Risk Area

The formula by which the applicable distance for the middle two thirds of a span of uninsulated low
voltage electric line in a low bushfire risk area is calculated is as follows:
a) if the span distance is less than or equal to 45 metres the applicable distance equals 1000
millimetres; or
b) if the span distance is greater than 45 metres and less than or equal to 100 metres the
applicable distance is calculated in accordance with the following expression —
1000 + ((span distance minus 45) multiplied by (1500 divided by 55)); or
c) if the span distance is greater than 100 metres the applicable distance equals 2500
millimetres.

Figure 4 — Uninsulated Low Voltage Electric Line in a Low Bushfire Risk Area (NOT TO SCALE)
Clause 25, Graph 2
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Uninsulated High Voltage Electric Lines (Other Than 66 000 Volt Electric Lines) In Low
Bushfire Risk Areas

;

=]
]

i

Applicable Distance (mm)
] E

3 it i 50 ] 50 1] iy i w0 T =) &% ] L o 3 [ " TR ST

Span Distance |m)
Graph 3: Uninsulated HV Electric Line (other than a 66,000 volt electric line) in LBRA

The formula by which the applicable distance for the middle two thirds of a span of uninsulated
high voltage electric line (other than a 66,000 volt electric line) in a low bushfire risk area is
calculated is as follows:

a) if the span distance is less than or equal to 45 metres the applicable distance equals
1500 millimetres; or
b) if the span distance is greater than 45 metres and less than or equal to 100 metres, the
applicable distance is calculated in accordance with the following expression —
1500 + ((span distance minus 45) multiplied by (1000 divided by 55)); or
c) if the span distance is greater than 100 metres the applicable distance equals 2500
millimetres.

Figure 3 — Insulated Electric Lines in All Areas and Uninsulated High Voltage Electric Lines (Other Than 66 000 Volt Electric Lines) in
Low Bushfire Risk Areas (NOT TO SCALE)
Clauses 24 and 26, Graphs 1 and 3
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Uninsulated 66 000 Volt Electric Line in a Low Bushfire Risk Area

§

"

§

g

Applicable Distance (mm)
i B
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Span Distance (m)
Graph 4: Uninsulated 66,000 Volt Electric Line in Low Bushfire Risk Area

The formula by which the applicable distance for the middle two thirds of a span of uninsulated
66,000 volt electric line in a low bushfire risk area is calculated is as follows:
a) if the span distance is less than or equal to 45 metres the applicable distance equals 2250
millimetres; or
b) if the span distance is greater than 45 metres and less than or equal to 100 metres the
distance calculated in accordance with the following expression
2250 + ((span distance minus 45) multiplied by (1250 divided by 55)); or

c) if the span distance is greater than 100 metres the applicable distance equals 3500
millimetres.

Figure 5 — Uninsulated 66 000 Volt Electric Line in a Low Bushfire Risk Area and Uninsulated Electric Line in a Hazardous Bushfire
Risk Area (NOT TO SCALE)

Clauses 27, 28 and 29, Graphs 4, 5 and 6
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APPENDIX 4 — Example of Tree Inventory System Data
The below image demonstrates collection of data and information maintained in Council’s tree
inventory system.

M Map (] Amachments  [#) Relationships
Platanus x acerifolia
1157749
short Description

Tree

Operating Status
In Use

Details Platanus x acerifolia {London Plane)

Address Line 1
Address Line 2
Ward
Neighbourhood
Service Level

Fire Services
Asbestos Indicator
Soil Contamination
Project Number
Disposal Flag
Expected Useful Life 50

Asset Classification Open Spaces \ Tree
Type
Maint Responsibility Parks Maintenance Unit (PARKS)

Contract Responsibil Citywide (CI0051)
Specification Class Trees (139)

Condition To Be Determined (TBD)
Comments

Tree Type Street Tree (ST_TREE)
Significance Not Applicable (NA
Overhead Power Lines Low Voltage (TP_LV)

ESV Exception Tree To Be Determined (TED)
Species Platanus x acerifolia (PLA_ACER)
Common Name London Plane (TC_LONDO)
Family Platanacsae (F_PLA 05)
Grate None

DiameterBreast H_cm 60

Tree Basal Area_m2 0

Approx Height_m 12

Canopy Spread_m2 14

Root Barrier

-~ R,
05 alnearmap.com Tree Base Footpath (TB_FOOTF)
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APPENDIX 7 — Example Tra

Notes

Competencies / electives

equivalent to those held by the wark|

role they are obsenving
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ELC Work Role

Suitably Qualified

Arborist

ELC (EWP)
Operator

Employee Name

Contractors

AUDITOR, Iman

CUTTER, Ima

ELC (Climber)
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