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Proposed Temporary Changes to Children's Services- Coventry Centre

Why are we writing to you?
We know families have concerns about the proposed Coventry Centre changes.
We understand that for many families these are not simply childcare services. They are where children have formed relationships, families have built connections and educators have become trusted people in children's lives. We recognise that any proposal that may affect these arrangements can create uncertainty and concerns
We would like to thank everyone who has taken the time so far to provide feedback, raise concerns, or ask questions. 
We have prepared this information to explain why Council is considering the proposal, what options were assessed, what factors were considered, what we have heard from families so far, what is still to be decided and how you can continue to provide feedback before Councillors make a final decision.
What is the difference between Council and community-managed services?
Council owns a range of childcare facilities located throughout the municipality. Some of these facilities are operated directly by Council.
Currently Bubup Nairm Family & Children’s Centre, Barring Djinang Kindergarten, North St Kilda, Coventry, and Clark Street Children’s Centres are all operated in this way and staffed with Council employees.
The other facilities Council owns are operated by independent community-based organisations who employ their own staff and are responsible and individually licensed to provide the service. In Port Phillip, each facility is operated by a different organization. 
Examples include Clarendon Children’s Centre, Lillian Cannam Kindergarten, The Avenue, Eildon Road and Elwood Children's Centres.
Has Council made a final decision?
Council has not yet made a final decision on this proposal. 
A report will be presented for Council consideration on 19 August 2026. 
Council will consider community feedback, impacts on families and children attending Council and community managed centres, operational requirements, regulatory and compliance requirements, financial implications and the requirements of the Children's Infrastructure Program before deciding. 
Feedback received will be summarised and included in the public report considered by Councillors. Any petition received in time for inclusion in the agenda will also be provided to Councillors and included in the public report to Council. 




What influence can community feedback have? 
Some families have asked whether Council has already made up its mind. 
Council has not yet made a final decision on this proposal, that is scheduled for 
19 August 2026. Councillors will make a final decision after considering all relevant information, including community feedback. 
Feedback is an important part of the process. It helps Councillors understand the impacts of the proposal on children, families, educators and the broader community, and ensures that those impacts are considered alongside operational, financial, regulatory and project delivery requirements.
The purpose of consultation is not simply to measure support or opposition. It is to help Councillors understand the consequences of the available options, the concerns of affected families, and any actions that could reduce or manage impacts should Council ultimately decide to proceed with the proposal.

Why are temporary arrangements needed? 
Council is currently delivering a major program of investment in early years infrastructure across Port Phillip in partnership with the Victorian Government.
The program will deliver six modern, fit-for-purpose early years facilities designed to meet current and future community needs and represents a significant investment in community infrastructure that will benefit Port Phillip children and families for generations to come.
The program includes the redevelopment of Clarendon Children's Centre and Lilian Cannam Kindergarten. To allow these redevelopments to occur, temporary locations are needed so services can continue operating while construction is underway. As part of the redevelopment of Clarendon Children’s Centre, temporary arrangements are also required for the Emerald Hill Toy Library. 
Council's challenge has been to identify a temporary solution that: 
· Allows community managed services to continue operating
· Meets regulatory and compliance requirements
· Can be delivered within the available timeframe
· Is financially responsible
· Minimises disruption as much as possible for children, families and educators at Council and community managed facilities. 
Unfortunately, there is no option that perfectly addresses these challenges.




Why is Coventry being considered? 
Many families have asked why Coventry Children's Centre is being proposed when Coventry itself is not being redeveloped. This is an understandable question. 
Following the assessment process undertaken by Council, Coventry Children's Centre emerged as the preferred option for temporary relocation of community-managed services. The reasons include:
· The facility is already licensed and operating as a childcare centre
· It has capacity suitable for the temporary arrangements to meet the needs of the community managed centre
· Only minor building modifications would be required estimated at approximately $25,000
· There is no lease cost to Council as it is a Council owned site
· It provides a relatively high level of confidence that redevelopment timelines can be achieved to enable construction to commence at Clarendon Children’s Centre early in 2027
· While there are impacts on families, these could be reduced through available places within Council's broader childcare network and through other childcare providers e.g. Clarendon Children’s Centre.
 
What options were considered?
Initial consideration was given to:
· Coventry Children's Centre and Barring Djinang Kindergarten.
· A range of existing Council community facilities including Sol Green Community Centre and South Melbourne Community Centre which were considered unviable due to the likely cost and time required to reconfigure the facilities to meet regulatory requirements (if achievable) as well as the displacement of existing community groups and uses.
· The former occasional care space at Melbourne Sports & Aquatic Centre (MSAC) which was considered unviable as the landowner advised the space not available for this purpose.  Even if available, the facility would have required capital investment including the removal of a large interactive play space and the establishment of compliant facilities for example laundry, kitchen and staff areas.
· The availability of commercial properties.

Coventry Children’s Centre and Barring Djinang Kindergarten were shortlisted for detailed assessment and considered against a range of criteria including suitability for childcare operations, impacts on families and staff, complexity of required building works, cost, delivery risks, likelihood of meeting project timelines and long-term financial implications for Council. The outcome of the assessment of Coventry is described in the question above.

The detailed assessment of Barring Djinang Kindergarten demonstrated it was technically possible, however would require significant building works, approvals and investment, which were unlikely to be able to be completed in time for the redevelopment works at Clarendon to proceed.  The estimated cost of these works was identified at $650-$850k. 




This cost reflected the need to undertake substantial modifications to enable the facility to operate as a compliant childcare decanting site for younger children, including the creation of a laundry, cot room, nappy change facilities and staff amenities, electrical upgrades, fire and life safety works, and building code compliance upgrades. The estimate also reflects project delivery expenses such as design consultants, project management, procurement, statutory approvals and meeting Victorian School Building Authority requirements.

The reason these works were required is that Barring Djinang kindergarten currently caters to older children only, whereas the community-managed services also cater to younger children including babies. 
Additionally, even with modifications, due to Barring Djinang kindergarten’s limited number of licensed places, one of the community-managed services would have had to reduce enrolments if accommodated there, affecting their staffing and financial viability.
A former privately operated childcare facility that announced its closure as the detailed assessment work was drawing to a close was acknowledged. 
While this opportunity was noted, it was recognised that the site would involve commercial lease costs and may require capital investment, depending on the condition of the facility and the operational requirements of the decanting community managed childcare services. 
There was also uncertainty as to whether the facility could be made operational within the timeframes required for the Children's Infrastructure Program. In addition, this option would not have contributed to improving utilisation across Council's broader childcare network.

Why can't community managed services be relocated elsewhere?
A common question from families has been why community managed centres cannot simply move into another Council building or a commercial property.
Operating a childcare service requires much more than available floor space. Facilities must meet strict regulatory, operational and licensing requirements, including:
· Sufficient indoor and outdoor space
· Design and room configuration that supports adequate supervision
· Room sizes consistent with legislated educator to child ratios
· Facilities appropriate for babies and toddlers
· Kitchen, laundry and hygiene facilities
· Specially designed bathroom facilities suitable for children
· Secure environments suitable for childcare operations
· Spaces for educators and service administration.
These requirements limit the number of locations that can be used as temporary childcare facilities. 



Why does the whole service need to re-locate?
Many families have asked why children currently attending Clarendon Children’s Centre can’t simply transfer to a number of other services during the redevelopment.
Clarendon Children’s Centre is operated by an independent community organisation that has been established to provide services at their current location. 
If children transferred to different service providers, Clarendon Children’s Centre would have no income to support staff salaries and operating expenses.
Such a situation would mean that Clarendon Children’s Centre would have to suspend operations entirely during 2027, seriously impacting its financial viability, and putting the service at risk of permanent closure.  
While acknowledging the significant potential impact to families at Coventry, Council has much greater capacity to absorb operations across its network of early years facilities than community managed centres.
Why can’t Coventry Children’s Centre be shared?
Coventry Children’s Centre is licensed for 60 places, which is not sufficient to enable decanting services to operate alongside the existing Council service. 
Additionally, education and care regulations require that services operate in separate areas, so facilities such as laundries and kitchens cannot be shared. 
Even if there were sufficient capacity, sharing the facility would involve extensive building modifications which would be costly and may not be technically possible.  If they were feasible, it would likely require the building to be closed to complete this work.
Why wasn't consultation undertaken earlier? 
Families have asked why they were not consulted before a preferred option was identified. 
Council officers investigate possible options before presenting a proposal for Council consideration. This includes assessing operational, regulatory, financial and community impacts and determining whether options are practical and achievable. 
It is important that Council is able to consider the full range of available options before determining which proposal should be put forward for community feedback and decision-making. 
Council held several briefings and considered this matter in confidence at a Council meeting on 17 June 2026. Confidential consideration was necessary at that time as childcare services operate in a competitive market environment and premature disclosure may have adversely affected community managed centres and Council services. 
It was also important for impacted staff to be advised of the proposal before broader community communication occurred. Fair Work Legislation and Council’s Enterprise Agreement requires that information is provided to staff and applicable unions in advance
Once a proposal had been endorsed by Council and staff were advised, affected families were contacted. 
We acknowledge that many families would have preferred to be involved earlier in the process and understand why this has been a source of concern. 

What have we heard from families so far?
To date families have told us they are concerned about: 
· Children's relationships with educators and friends
· Continuity of care and learning
· Travel times and accessibility
· Affordability of childcare
· Sibling arrangements 
· Family routines and work commitments
· Uncertainty about future arrangements; and 
· Impacts on educators and staff. 
We understand why families feel strongly about these issues. 
For many families, the greatest concern of the proposal is not simply relocating childcare services. It is the potential disruption to children's established relationships, routines and sense of familiarity. 
These concerns will form part of the information considered by Councillors.
Some families have also raised concerns about communications from other service providers that referred to the proposal as though it had already been decided. 
Council wishes to clarify that no final decision has been made and that the proposal remains under consideration.  We have spoken with the service providers involved and reminded them that at this stage the changes are proposed, and any communication needs to reflect that.

Why can’t the timeframe for consultation be longer?
It has taken time to undertake the required feasibility and for Council to consider the matter.  It is important to provide clarity for all families, those attending Council and community managed centres as soon as possible to help with planning for 2027 enrollments.  It is also important to provide educators with certainty as soon as possible.  
Once a decanting site has been established, Clarendon Children’s Centre will need to undertake a range of activities to be registered to operate at the site.  
Currently the redevelopment of this site is scheduled to commence in early 2027 with construction expected to take approximately 12 months, subject to weather and latent conditions.




What about Coventry educators?
Council understands that educators are an important part of children's experience and continuity of care and impacted staff are receiving separate information and support through the appropriate internal processes.
Currently we have a number of educator vacancies across our service. We also intend to establish new permanent relief positions that will be able to cover staff absences rather than utilising agency staff.
Should the proposed changes be approved, if they are implemented at the end of the year, educators would be transferred to either an existing vacancy or a permanent relief position.
This will ensure that a role is available for our current educators and has the added advantage of minimising the use of agency and casual staff, improving service quality.
How does this proposal relate to the broader Council service?
Council is currently operating five locations. Three of these locations, North St Kilda Children’s Centre, Coventry Children’s Centre, and Clark Street Children’s Centre, have utilisation of under 50%.
The remaining two locations, Bubup Nairm Family & Children’s Centre, and Barring Djinang Kindergarten, have utilisation of 70% and 58% respectively. 
Because Coventry Children’s Centre is in the group of locations with the lowest utilisation, the proposal if implemented will enable Council’s service as a whole to operate more efficiently.
Council is implementing a range of actions to improve service performance and sustainability of its childcare services. This includes strengthening service leadership and governance, undertaking independent operational and compliance reviews, delivering workforce training focused on quality and safety, implementing marketing and engagement initiatives, progressing market analysis to inform future service planning as well as reviewing enrolment processes.  
While this work is underway, it will not address immediate capacity and utilisation challenges. Decanting decisions are required not only to support redevelopment, but also to enable more effective use of Council’s childcare assets in the short term. 
Improving the financial sustainability of Council's childcare services will help ensure available resources can support high-quality childcare services and respond to the broader needs and priorities of our community.

What support would be available to families? 
If Council approves the proposal, officers will work directly with affected families to understand their circumstances, preferences and childcare requirements. 
At this stage, no final decisions have been made about individual placements. 
As part of any implementation process, Council would seek to minimise disruption wherever possible and provide families with information and support to help them understand available options. 


What happens next? 
Council officers will continue to receive and consider feedback. 
An information session will be held to provide families with an opportunity to hear more about the proposal and ask questions. 
Councillors will then consider all relevant information, including community feedback, before deciding on 19 August 2026. 
Whatever decision is made, Council will communicate the outcome to Coventry families. 
Next steps will depend on the final decision Council makes.  If Council decides to move forward with the current proposal, officers will work with families to understand their requirements and preferences in detail. This would then enable families to identify an alternative service that most closely aligns with their needs.

Can I attend the Council meeting where Council makes its final decision?
Yes.  If you are interested in viewing, attending or speaking at the Council meeting on 
19 August you can find out more by visiting Participate at Council Meetings - City of Port Phillip.  
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