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9.2 FITZROY AND LITTLE GREY STREETS CCTV - FINAL 
EVALUATION REPORT 

EXECUTIVE MEMBER: TONY KEENAN, GENERAL MANAGER, COMMUNITY AND 
ECONOMIC DEVELOPMENT 

PREPARED BY: MARY MCGORRY, MANAGER DIVERSITY AND INCLUSION  
 

1. PURPOSE 

1.1 To provide Council with the final evaluation findings for the Fitzroy Street and 
surrounding areas CCTV systems – Final Evaluation Report (Attachment 1).  

2. EXECUTIVE SUMMARY 

2.1 Direction 1 of the City of Port Phillip Council Plan 2017-2027 articulates that Council is 
working towards a ‘Safe and active community with strong social connections’.  This 
report presents Council with the final results of the evaluation of the Fitzroy Street and 
surrounding areas CCTV trial. 

2.2 Council, at its meeting on the 11 August 2015, endorsed a motion to purchase, install, 
maintain and evaluate up to ten cameras as part of a high definition CCTV surveillance 
system on Fitzroy Street for a trial period of two years.  This was part of a suite of crime 
prevention, streetscape renewal and village activation strategies. 

2.3 Council, at its meeting on the 4 April 2018, decided to expand the CCTV system in 
Fitzroy Street to the neighbouring Grey and Little Grey Streets, in response to an offer 
by the Victorian State Government to fund this extension. 

2.4 The purpose of the evaluation of the Fitzroy Street and surrounding areas CCTV 
system is to assess to what degree the installation of the CCTV system influenced: 

2.4.1 The community’s perception of safety in those areas 

2.4.2 The impact on street vibrancy; and 

2.4.3 The impact on reported incidents of criminal activity. 

To achieve this, the evaluation brings together nine data sources to inform the five key 
evaluation questions. 

2.5 Key evaluation results: 

2.5.1 The degree to which the installation of the CCTV system had an impact on the 
perception of safety was inconclusive.  Results from the 144 intercept surveys 
indicated that the installation of CCTV had little impact on the perception of 
safety.  However, there was strong agreement from stakeholders interviewed that 
the installation of the CCTV system had improved the perception of safety in the 
Fitzroy Street precinct. 

2.5.2 The installation of the CCTV system had little to no impact on the vibrancy and 
appeal of the entire Fitzroy Street precinct over the two-year trial period.  
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Indicators included shop vacancy rates, pedestrian counts, statistics around visits 
from residents and tourists, and key stakeholder reports. 

2.5.3 Reported criminal offences have reduced by 58% in Fitzroy Street since the 
introduction of the CCTV system in 2016.  (Crime Statistics Agency, April 2019).  
Some reports from community members suggest that there has been an increase 
in criminal activity in Jackson Street and surrounding laneways, but crime data 
does not support these claims. 

2.5.4 The installation of CCTV has made a significant improvement to the way Victoria 
Police can prevent and respond to crime in and around Fitzroy Street and 
neighbouring areas.  The CCTV system has increased the ability of Victoria 
Police to quickly identify, locate and arrest offenders. 

2.5.5 It is difficult to assess whether the installation of the CCTV system has had a 
significant impact on social participation in the Fitzroy Street precinct which is 
now the focus of Placemaking initiatives. 

 

 

3. RECOMMENDATION 

That Council: 

3.1 Note the findings of the evaluation report 

3.2 Request officers to develop a CCTV policy for Council endorsement after the 
presentation of the Community Safety Plan which is currently being consulted and 
developed. 

 

4. KEY POINTS/ISSUES 

4.1 Council obtained State Government funding through the Department of Justice, Public 
Safety Infrastructure Fund, to contribute to the installation of the CCTV system in 
Fitzroy Street. The cameras were installed in response to feedback from Victoria 
Police, local traders, other Council partners as well as members of the local 
community.  The agreement was that Council would meet the maintenance costs. 

4.2 On 21 March 2018, the 12-month interim evaluation report assessing the degree to 
which the Fitzroy Street CCTV system influenced perceptions of safety, street vibrancy 
and reported criminal activity was presented and noted by Council on 21 March 2018. 

4.3 Council, at its meeting on 4 April 2018, decided to accept additional funds from the 
Victorian State Government, Department of Health and Human Services, to expand the 
CCTV system to the neighbouring Grey and Little Grey Streets.  At that meeting 
Council requested that the evaluation of Fitzroy Street then be extended to include 
those streets. 

4.4 The final evaluation results: - 

4.4.1 To what degree the installation of CCTV system improved the perception of 
safety in Fitzroy and surrounding areas? 

a) Safety is a key determinant of health and wellbeing for individuals and 
communities.  When individuals feel safe within their communities, they are 
more likely to experience greater levels of social connection and trust, and 
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are more likely to become engaged with other members of the community.  
Perceptions of neighbourhood safety are linked with health outcomes. 
When individuals perceive their neighbourhoods as unsafe, they are less 
likely to engage in outdoor activities and are more likely to experience 
increased anxiety, poor health outcomes and poor self-rated health 
(VicHealth). 

b) Perception of safety is a key indicator in Council’s Public Health and 
Wellbeing Plan 2017 – 2021. 

c) Evaluation findings regarding perception of safety were mixed.  Results 
from the 144 intercept surveys indicated that the installation of the CCTV 
system had little impact on the perception of safety.  However, there was 
strong agreement from stakeholders interviewed that the installation of the 
CCTV system had improved safety perception in the Fitzroy Street precinct. 

4.4.2 To what degree did the installation of CCTV system improve the vibrancy and 
appeal of Fitzroy Street? 

a) Evaluation indicators suggested that there has been little change in 
vibrancy and appeal of the entire Fitzroy Street over the trial period.  
Indicators included shop vacancy rates, pedestrian counts, statistics around 
visits from residents and visitors, and key stakeholder reports.     

b) The vibrancy in the street remains relatively low as demonstrated via shop 
vacancy rates and relatively low visitation rates. Shop vacancy rates have 
remained relatively unchanged over the two-year trial period with an 
average of 17 premises being empty.  Similarly, the pedestrian count has 
remained steady since March 2017 with an average of 6,042 individuals per 
day passing through Fitzroy Street. 

c) There was a sense of optimism reported by key stakeholders about the 
potential vibrancy and appeal of the Fitzroy Street precinct, particularly with 
opportunities arising out of the placemaking initiative. 

4.4.3 To what degree did CCTV system reduce crime on Fitzroy Street and 
neighbouring streets? 

• Reported criminal offences has reduced by 58% in Fitzroy Street and the 

surrounding neighbourhood since the introduction of the CCTV system in 
2016 (Crime Statistics Agency, April 2019).  The most prominent change 
was that drug offences (including trafficking, manufacturing, use and 
possession), that lead to charges being made, had decreased by 86%. 

• Some reports from community members suggests that there had been an 

increase in criminal activity in Jackson Street and the surrounding laneways 
since the installation of the CCTV system.  However, reported criminal 
offence data doesn’t support this notion (Crime Statistics Agency, April 
2019). 

• Victoria Police believe that the type and amount of crime had changed 

describing crime trends in Fitzroy Street as being “fairly low-level offending, 
public intoxication and drug use”. Police also indicated that there were less 
crimes against persons. 
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• During the CCTV trial period from December 2016 until the conclusion of 

2018, there was a 35% decrease in Customer Request Management 
(CRM) enquiries to Council regarding Fitzroy, Grey and Little Grey Streets.  
This translates to a significant cost saving in terms of resources within 
Council.  

• There has not been a significant change to graffiti in Fitzroy Street  

4.4.4 To what degree did the installation of CCTV system influence how police prevent 
and respond to crime in and around Fitzroy Street? 

• Police report that the installation of the CCTV system has made a 

significant improvement to the way police prevent and respond to crime in 
and around Fitzroy Street and neighbouring areas.  The CCTV system has 
increased the ability of Victoria Police to quickly identify, locate, respond 
and prosecute offenders. 

• Residents indicated that the CCTV system had provided an additional 

policing tool which had made a significant positive impact.  Examples 
provided included identifying suspects and intelligence to inform the 
appropriate policing response. 

4.4.5 To what extent did the installation of CCTV system influence diverse social 
participation in Fitzroy Street? 

a) It is hard to determine if there have been any significant changes to social 
participation in Fitzroy Street since the installation of the CCTV system in 
December 2016.  

b) Respondents to the intercept survey indicated a demographic spread 
consistent with the general population. The main social support agencies 
have continued to provide services in the area 

4.5 The development of a Community Safety Plan, which take a holistic, multifaceted 
approach to community safety, is currently being developed with community 
consultation being undertaken.  The Plan prioritises: - 

a) Safer places, streets and activity centres; 

b) Crime prevention and harm minimisation; and 

c) A welcoming, inclusive and resilient community. 

5. CONSULTATION AND STAKEHOLDERS 

5.1 The evaluation has included intercept survey of 144 residents, local traders and visitors 
to Fitzroy, Grey and Little Grey Streets, St Kilda.  Respondents were approached at 
different times of the day over four sessions. 

5.2 Consultation has taken place via key informant interviews with a range of stakeholders 
including: 

a) Victorian Police; 

b) Local traders; 

c) Residents; and 
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d) Council Officers. 

5.3 The views of other residents, traders and visitors were also considered through the 
assessment of Customer Relations Management System entries over the past three 
years. 

5.4 The report was also informed by statistics from the Crime Statistics Agency, April 2019. 

6. LEGAL AND RISK IMPLICATIONS 

6.1 Council has an obligation to manage the public spaces in its jurisdiction effectively and 
to balance the various uses and opportunities with public safety considerations. 

6.2 Council has an obligation to consider how its management of public space might 
impact adjoining private land such as commercial and/or residential areas.  Failure to 
do this may result in actions being brought against Council. 

6.3 Anti-social incident attracts negative media and impacts the reputation of the City and 
increases negative perceptions of safety. 

6.4 Council has met its obligations under relevant legislation including the Privacy Act 1988 
and Charter of Human Rights and Responsibilities Act 2006.  

6.5 The use of the Fitzroy Street and neighbouring areas CCTV system is governed by a 
Memorandum of Understanding with Victoria Police. 

6.6 All third-party lease agreements are aligned to the Fitzroy Street trial timelines and 
therefore renewal negotiations will be informed by Council’s intent to retain or cease 
the CCTV system in the Fitzroy Street precinct. 

6.7 Current CCTV infrastructure support both temporary and permanent systems. Removal 
of Fitzroy Street infrastructure will impact on permanent systems 

7. FINANCIAL IMPACT 

7.1 The Fitzroy CCTV system project implementation costs were approximately $402,000 
with $246,250 provided by the Victorian Government and Council contributing 
$156,406.  The extension of the CCTV system to Grey and Little Grey Street cost was 
$316,736.  There were unfunded project management costs borne by Council of the 
implementation of the system. Lifespan costs of the cameras and replacement costs of 
the CCTV system are also unfunded.  

7.2 Council will need to fund the ongoing operating costs to support the Fitzroy Street and 
Little Grey Street Precinct cameras (as well as the Acland Street and foreshore 
systems subsequently agreed).  

7.3 Over the next 3 years maintenance costs are anticipated to be $88,500 for the 4 
systems, plus the cost of relevant leases on third party properties at $20,100, leading 
to a total cost to Council of around $108,600, at current estimates, which is not 
budgeted for, and does not include replacement costs when that time comes. 

7.4 The investment of officer time and money across Council to maintain and enhance the 
CCTV network is a significant issue with respect to evaluating the current program and 
assessing future stakeholder expectations of the investment. 

7.5 As CCTV technology is rapidly changing it is expected that costs associated with 
updating systems will fluctuate as new technology becomes available. 
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7.6 Victoria Police use the information gathered through the CCTV system within existing 
policing commitments.  Victoria Police monitor the cameras when resources and 
prioritise permit under the existing policing resources. 

8. ENVIRONMENTAL IMPACT 

8.1 The digit CCTV system has low environmental impact. 

9. COMMUNITY IMPACT 

9.1 Reported criminal activity has reduced by 58% in Fitzroy Street and the surrounding 
neighbourhood since the introduction of the CCTV system in 2016 (Crime Statistics 
Agency, April 2019).   

9.2 Police report that the CCTV system in Fitzroy Street and neighbouring areas has 
improved the way police prevent and respond to crime in and around the precinct.  

9.3 Stakeholders expressed optimism when discussing the future of the Fitzroy Street 
precinct and it is part of the Placemaking initiatives currently underway. 

10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY 

10.1 Direction 1 of the City of Port Phillip Council Plan 2017-2027 articulates that Council is 
working towards a ‘Safe and active community with strong social connections’.  This 
report presents Council with the final results of the evaluation of the Fitzroy Street and 
surrounding areas CCTV trial. 

10.2 Perception of safety is a key indicator in Council’s Public Health and Wellbeing Plan 
2017 – 2021. 

10.3 The development of a Community Safety Plan, which take a holistic, multifaceted 
approach to community safety, is currently being developed with community 
consultation being undertaken.  The Plan prioritises: - 

a) Safer places, streets and activity centres; 

b) Crime prevention and harm minimisation; and 

c) A welcoming, inclusive and resilient community. 

11. IMPLEMENTATION STRATEGY 

TIMELINE 

11.1 The CCTV system is already installed in Fitzroy Street and the Grey Street and Little 
Grey Street precinct, as well as the Foreshore, with the system in the Acland Street 
precinct also underway. 

11.2 When the Community Safety Plan is adopted it is proposed that officers develop a 
Public Closed-Circuit Television (CCTV) Policy which will guide decision making in 
relation to the introduction of CCTV in public places for consideration by Council.   

COMMUNICATION 

11.3 Victoria Police have acted as the experts in advising the location of cameras and these 
have been communicated to relevant stakeholders and installed. 
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11.4 There does not appear to be a significant positive or negative social impact of the 
introduction of the CCTV system. 

11.5 The positive perceptions of safety and police reports regarding improved policing 
because of CCTV have been reported in Section 3 of this report. There has not been 
any discernible impact on vulnerable people using services located in the areas where 
CCTV cameras are located. There is no significant change in the numbers of people 
rough sleeping on the streets where CCTV has been installed.  

11.6 There have been no complaints regarding the installation of CCTVs through Council’s 
Customer Request Management (CRM)    

12. OFFICER DIRECT OR INDIRECT INTEREST 

12.1 No officers involved in the preparation of this report have any direct or indirect interest 
in the matter. 

  

TRIM FILE NO: 80/01/102 

ATTACHMENTS 1. Fitzroy Street and surrounding areas CCTV system - Final 

Evaluation Report  
 




