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10.3 SOUTH MELBOURNE STRUCTURE PLAN 

EXECUTIVE MEMBER: KYLIE BENNETTS, GENERAL MANAGER, CITY GROWTH AND 
DEVELOPMENT 

PREPARED BY: JEREMY ADDISON, PRINCIPAL STRATEGIC PLANNER 

MATTHEW BUDAHAZY, SENIOR STRATEGIC PLANNER 

FIONA VAN DER HOEVEN, HEAD OF CITY STRATEGY  
 

1. PURPOSE 

1.1 To seek Council endorsement of the Discussion Paper for the South Melbourne 
Structure Plan for public engagement. 

2. EXECUTIVE SUMMARY 

2.1 The South Melbourne Structure Plan will be an integrated planning framework to 
guide change in South Melbourne over a 20-year period. It will address critical 
matters such as employment and economic recovery, built form, housing, public 
realm improvements and accessibility and movement. It will respond to challenges 
such as climate change and the COVID-19 pandemic. 

2.2 Preparation of the South Melbourne Structure Plan is a key project for this Council. It 
will contribute to achieving all strategic directions of the Council Plan 2021-31.  

2.3 Phase 1 community engagement was undertaken in March-April 2021. It involved 
introducing the project to the community and improving our understanding of 
community perceptions and priorities for South Melbourne.  

2.4 Council officers have prepared a South Melbourne Structure Plan Discussion Paper 
(Discussion Paper) for the next round of stakeholder and community engagement 
proposed for August-September this year (Phase 2 community engagement). 

2.5 Phase 2 community engagement is proposed to occur for 4 weeks and will focus on 
seeking community feedback on the vision, key directions and series of ideas in the 
Discussion Paper.  It will build on the engagement undertaken in Phase 1 and inform 
the preparation of the Structure Plan.  

2.6  Key objectives for the Phase 2 engagement are to: 

• Outline what we heard during the Phase 1 engagement; 

• Present key issues for consideration during the structure planning process; 

• Create opportunities for stakeholders to share their thoughts and aspirations for 
the study area within the context of the issues identified in the Discussion Paper; 

• Test different ideas that respond to the findings from Phase 1; 

• Introduce the local community, landowners and other stakeholders to the project 
and inform them about why the project is being undertaken, if they were not 
already familiar with the project; and 

• Maintain interest in the project following Phase 1. 
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3. RECOMMENDATION 

That Council: 

3.1 Notes the report on the South Melbourne Structure Plan Discussion Paper; 

3.2 Endorses the South Melbourne Structure Plan Discussion Paper at Attachment 2 for 
the purposes of community consultation on the South Melbourne Structure Plan;  

3.3 Endorses the technical reports at Attachments 3-6 as supporting documents to the 
South Melbourne Structure Plan Discussion Paper for the purposes of community 
consultation; and  

3.4 Authorises the Chief Executive Officer (or delegate) to finalise and make minor 
changes that do not materially alter the South Melbourne Structure Plan Discussion 
Paper at Attachment 2 for the purposes of enabling community consultation. 

4. KEY POINTS/ISSUES 

South Melbourne Structure Plan 

4.1 The South Melbourne Structure Plan will guide change in South Melbourne over a 20-
year period. It will address matters such as: 

4.1.1 The location of new housing and employment. 

4.1.2 How new buildings should be designed. 

4.1.3 Generating job opportunities and economic recovery. 

4.1.4 How people of all ages and backgrounds are included in the community. 

4.1.5 How people move around and stay connected. 

4.1.6 Enhancing streets and parks. 

4.1.7 Protecting heritage and character. 

4.1.8 Enhancing sustainability; and 

4.1.9 Social and physical infrastructure improvements. 

4.2 The study area for the project is at Attachment 1.  

4.3 The South Melbourne Structure Plan will replace the current South Melbourne Central 
Structure Plan & Implementation Strategy and associated Urban Design Framework 
that were completed in August 2007. A new structure plan is needed to deliver 
improved development outcomes and to reflect current and emerging community 
values, demographic and economic change, landowner aspirations, challenges such as 
climate change and the COVID-19 pandemic, and current State Government policies.  

4.4 This project will implement State planning policy at a local scale. In particular, it aligns 
to Plan Melbourne 2017-2050: Metropolitan Planning Strategy and its desire to provide 
access to jobs closer to where people live, plan for adequate commercial land, and 
create walkable, healthy and cohesive neighbourhoods with a vibrant local economy. 
The study area includes a State-designated ‘major activity centre’ and ‘regionally 
significantly industrial land’. There are State policy directions to be addressed for these 
areas. 
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4.5 The structure plan needs to be prepared in accordance with the State Government 
requirements. Importantly, it will need to be comprehensive and have rigour to provide 
adequate strategic justification for any proposed changes to the planning scheme 
requirements. 

4.6 Preparation of the South Melbourne Structure Plan is being supported by a range of 
technical investigations, such as land use, built form, public realm, demographics, 
economics, transport and movement, heritage and community infrastructure. 
Attachments 3 – 6 are technical documents which informed the Discussion Paper. It 
will also align with other projects being undertaken by Council, including the municipal-
wide Housing Strategy. 

4.7 The finalised South Melbourne Structure Plan will be implemented over a 20-year 
period through multiple avenues. It is primarily a planning strategy so will need to be 
included in the Port Phillip Planning Scheme. Planning controls will direct how future 
development in the area is to be undertaken, including land uses and built form. The 
planning scheme amendment process generally takes up to 2 years and will need to be 
approved by the Minister for Planning. 

4.8 The Structure Plan will also have non-statutory implementation actions, including 
capital works (for example, streetscape and public open space improvements), Council 
programs (for example, place activation and community services) and advocacy (for 
example, State government responsibilities). 

South Melbourne Structure Plan Discussion Paper (Discussion Paper)  

4.9 The Discussion Paper (Attachment 2) provides an overview of the project, what we 
understand about South Melbourne, including: what we’ve heard from the community 
and stakeholders; how the area has evolved; its key features; who lives and works in 
the area; and how it currently performs as a walkable neighbourhood. 

4.10 It includes a vision for South Melbourne, which ‘sets the scene’ for what Council wants 
the area to be like by the end of the 20-year Structure Plan (e.g. by 2042). The 
proposed vision for South Melbourne is: 

Recognised as a traditional gathering place for First Nations, South Melbourne 
continues to be one of Melbourne's great social hubs and dynamic economies. People 
from all backgrounds are welcome to live, work and visit this vibrant, liveable and 
diverse community. 

The network of walkable, green streets and comfortable public spaces, combined with 
valued heritage places and attractive buildings, provide a variety of memorable 
destinations, productive businesses, creative industries and local services. 

South Melbourne is a unique blend of the past and present – and is always looking to 
the future. 

4.11 The Discussion Paper proposes three key directions to inform how the structure plan 
will help deliver the vision for South Melbourne. The proposed key directions are: 

• Quality Places; 

• Quality Buildings; and 

• Quality Experiences. 

4.12 It also sets out ideas or potential initiatives the structure plan could investigate to 
deliver the above key directions, respond to identified issues and capitalise on 
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identified opportunities. Each idea is linked to one of the key directions. This approach 
is aimed to test possible outcomes early in the process. The ideas require various 
levers to effect change (e.g., planning policy, capital works, programs or advocacy to 
State Government). 

4.13 The suite of proposed ideas has been derived from: 

4.13.1 Relevant actions in the Council Plan 2021-31 and other Council strategies. 

4.13.2 State Government planning policy, including Plan Melbourne 2017-2050: 
Metropolitan Planning Strategy. 

4.13.3 Comments received from the community during Phase 1 engagement 
undertaken in March / April 2021. 

4.13.4 Issues, opportunities and key themes that have been identified for this project 
(as presented at the Council Briefing on 10 November 2021). 

4.13.5 Technical investigations, including early stages of the Urban Design 
Framework, the South Melbourne Economic, Employment and Land Use 
Study and the Movement and Transport Study; and 

4.13.6 Current and emerging demographic and economic change, landowner 
aspirations and emerging challenges. 

4.14 The proposed ideas are: 

4.14.1 Options for providing new parks. 

4.14.2 Maximise tree canopy cover.  

4.14.3 Protect and enhance employment areas. 

4.14.4 Embracing creative industries 

4.14.5 Expanded South Melbourne Market economy 

4.14.6 More efficient road spaces 

4.14.7 Streets for people 

4.14.8 Emerald Hill cultural gathering space 

4.14.9 Integrated public housing estates 

4.14.10 Protecting character 

4.14.11 Approach to new buildings  

4.14.12 Flood-responsive development: 

4.14.13 Sunlight to public spaces 

4.14.14 More accessible tram stops 

4.14.15 Connections beyond the boundary 

4.14.16 Improving pedestrian amenity and accessibility along Kings Way. 

5. CONSULTATION AND STAKEHOLDERS 

5.1 Preparation of the South Melbourne Structure Plan will include multiple points of 
engagement with the community, as well as key stakeholders such as residents, 
traders and business owners, community groups, government agencies, and property 
owners.  

5.2 There are three community engagement phases within the project: 
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Phase Purpose Timing   

Phase 1 Introduce the project and explain structure 
planning 

Understand community perceptions and priorities 
for South Melbourne 

Completed  

Phase 2 Comment on the Discussion Paper August-
September 2022  

Phase 3 Comment on the draft Structure Plan  2nd half 2023 

5.3 Outside these phases, informal consultation continues with internal and external 
stakeholders and community members. 

Phase 1 Community Engagement 

5.4 Phase 1 community engagement was undertaken in March-April 2021. Objectives for 
this initial engagement were to: 

5.4.1 Introduce the local community, landowners, businesses, and other 
stakeholders to the project. 

5.4.2 Inform stakeholders about why the project is being undertaken. 

5.4.3 Generate interest in the project amongst stakeholders. 

5.4.4 Create community engagement opportunities for stakeholders to share their 
thoughts and aspirations for the study area; and 

5.4.5 Understand stakeholders’ perceptions, priorities and ideas for the future of 
South Melbourne. 

5.5 The engagement program consisted of four community conversation pop-up events at 
key locations in South Melbourne, two sessions with local public housing residents, and 
seven targeted stakeholder workshops with Council-facilitated advisory 
committees/groups and local cultural groups. There was also an online survey on 
Council’s Have Your Say platform. Hardcopy surveys were available as needed. 

5.6 During this program, Council officers engaged with around 550 people. The pop-up 
sessions and targeted stakeholder meetings resulted in 1,709 individual comments 
being received, and a total of 241 surveys completed. Social media advertising 
reached 120,000 people.  

5.7 Key elements that people valued most about South Melbourne were: 

5.7.1 Closeness to Melbourne’s CBD and the beach. 

5.7.2 Easy access to green and open spaces. 

5.7.3 Sense of community, which is diverse and friendly; and 

5.7.4 South Melbourne Market. 

5.8 When asked what they wanted to hold onto into the future, people described their love 
of: 

5.8.1 The character of South Melbourne, particularly heritage façades, architecture 
and low-rise streetscapes. 
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5.8.2 Shopping strips with their array of distinctive retail, hospitality and 
entertainment options. 

5.8.3 Green areas; and 

5.8.4 South Melbourne Market. 

5.9 When asked about what they wanted to change about South Melbourne, people 
nominated: 

5.9.1 Transport and movement, particularly easier parking, lower levels of traffic and 
congestion, and improving cycling and pedestrian infrastructure. 

5.9.2 Safety and security, particularly around feeling safe moving around the 
neighbourhood and reducing crime and anti-social behaviour in South 
Melbourne. 

5.9.3 Managing development at existing densities to limit the proportion of higher 
density development in South Melbourne; and 

5.9.4 Increasing greenery in South Melbourne, with some highlighting more open 
space is required in South Melbourne to cater for current and future 
populations. 

5.10 When asked what South Melbourne’s future challenges would be, people mentioned: 

5.10.1 New development negatively changing the character of South Melbourne. 

5.10.2 Residents, visitors and workers accessing adequate services, facilities and 
infrastructure. 

5.10.3 Increasing traffic making it harder for drivers, pedestrians and cyclists to move 
around the area; and 

5.10.4 Maintaining South Melbourne’s liveability into the future, including responding 
to climate change and improving the sustainability of development and 
transport. 

Phase 2 Community Engagement 

5.11 Phase 2 consultation on the Discussion Paper is proposed for 4 weeks in August – 
September this year. This process will be used to seek community feedback on the 
vision, key directions and series of ideas that will form the basis for the Structure Plan.  
It will build on the engagement undertaken in Phase 1. 

5.12  Key objectives for the Phase 2 engagement are to: 

5.12.1 Outline what we heard during the Phase 1 engagement. 

5.12.2 Present key issues for consideration during the structure planning process. 

5.12.3 Create opportunities for stakeholders to share their thoughts and aspirations 
for the study area within the context of the issues identified in the Discussion 
Paper. 

5.12.4 Test different ideas that respond to the findings from Phase 1. 

5.12.5 Introduce the local community, landowners and other stakeholders to the 
project, if they were not already familiar with the project. 

5.12.6 Inform stakeholders about why the project is being undertaken, if they were 
not already familiar with the project; and 

5.12.7 Maintain interest in the project following Phase 1. 
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5.13 The engagement program is proposed to consist of community conversation pop-up 
events at key locations in South Melbourne and targeted stakeholder workshops 
(including with Council-facilitated advisory committees/groups). Council’s Have Your 
Say online engagement platform will host a survey and other engagement activities 
based on the Discussion Paper’s content. Hardcopy surveys will be available. 

5.14 Phase 2 engagement will also continue ongoing conversations with stakeholders such 
as traders and business owners, residents, community groups, government agencies 
and property owners. 

6. LEGAL AND RISK IMPLICATIONS 

6.1 The new South Melbourne Structure Plan seeks to update the land use and 
development framework and planning controls for this area to ensure current and 
emerging community issues are met. This will mitigate risks and legal issues (such as 
VCAT appeals) associated with outdated controls. It will also help to mitigate emerging 
risks such as climate change. 

7. FINANCIAL IMPACT 

7.1 Consultation on the Discussion Paper is within the allocated budget for the South 
Melbourne Strategic Plan project.  

8. ENVIRONMENTAL IMPACT 

8.1 The South Melbourne Structure Plan will highlight and address key environmental 
issues in the area, including water management, sea level rise and urban heat island 
effect. 

8.2 The Discussion Paper includes ideas that address key environmental issues in the 
area. 

9. COMMUNITY IMPACT 

9.1 The focus of the South Melbourne Structure Plan is to guide future change and growth 
in ways that protect and enhance community values and character, and ensure it 
remains a great place to live, work and play.  

9.2 Phase 2 engagement will provide the opportunity for the community to share their 
thoughts on the vision, directions and ideas that will shape the Structure Plan and 
guide change over the next 20 years.  

10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY 

10.1 The South Melbourne Structure Plan will contribute to achieving all strategic directions 
of the Council Plan 2021-31, particularly 2: Liveable Port Phillip, 3: Sustainable Port 
Phillip and 4: Vibrant Port Phillip. 

10.2 It will help achieve outcomes and key actions of Council’s core strategies – Act and 
Adapt: Sustainable Environment Strategy 2018-28; Move, Connect, Live: Integrated 
Transport Strategy 2018-28; Art and Soul: Creative and Prosperous City Strategy 
2018-22; Don’t Waste It: Waste Management Plan 2018-28 and Places for People: 
Public Space Strategy 2022-32. 

10.3 The South Melbourne Structure Plan will support Council’s commitment to the climate 
emergency declaration from September 2019 by helping reduce emissions and 
enhance community resilience to future climatic conditions. 
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10.4 It will also support Council’s response to the economic emergency that it declared on 
16 September 2020. It will explore ways to support business attraction, retention and 
growth in response to COVID-19 and other external change, such as: 

10.4.1 Improving planning certainty to support investment. 

10.4.2 Enhancing attractiveness of the local area as a destination (including 
streetscape and accessibility improvements, protecting amenity and urban 
greening). 

10.5 The South Melbourne Structure Plan will form the basis for updating the current 
planning policy and controls for the area in the Port Phillip Planning Scheme. 

11. IMPLEMENTATION STRATEGY

11.1 TIMELINE

11.1.1 Phase 2 community engagement on the Discussion Paper will occur in August-
September this year. Consultation on the draft Structure Plan would occur in the 
second half of 2023.  

12. OFFICER DIRECT OR INDIRECT INTEREST

12.1 No officers involved in the preparation of this report have any material or general
interest in the matter. 

ATTACHMENTS 1. South Melbourne Structure Plan Study Area ⇩

2. South Melbourne Structure Plan Discussion Paper ⇩

3. South Melbourne Structure Plan Analysis of Population,

Demographics, Liveability and Economics ⇩

4. South Melbourne Structure Plan Urban Design Existing

Conditions Paper ⇩

5. South Melbourne Structure Plan Urban Design Issues and

Opportunities Report ⇩

6. South Melbourne Economic, Employment and Land Use Study

– Background Analysis ⇩

These Attachments have been provided separately due to their size

ORD_17082022_AGN_AT_files/ORD_17082022_AGN_AT_Attachment_26305_1.PDF
ORD_17082022_AGN_AT_files/ORD_17082022_AGN_AT_Attachment_26305_2.PDF
ORD_17082022_AGN_AT_files/ORD_17082022_AGN_AT_Attachment_26305_3.PDF
ORD_17082022_AGN_AT_files/ORD_17082022_AGN_AT_Attachment_26305_4.PDF
ORD_17082022_AGN_AT_files/ORD_17082022_AGN_AT_Attachment_26305_5.PDF
ORD_17082022_AGN_AT_files/ORD_17082022_AGN_AT_Attachment_26305_6.PDF
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10.4 AMENDMENT C203PORT TO THE PORT PHILLIP PLANNING 
SCHEME - CONSIDERATION OF ADOPTION 

EXECUTIVE MEMBER: KYLIE BENNETTS, GENERAL MANAGER, CITY GROWTH AND 
DEVELOPMENT 

PREPARED BY: MATTHEW BUDAHAZY, SENIOR STRATEGIC PLANNER 

KELLY WHITE, HEAD OF CITY POLICY  
 

1. PURPOSE 

1.1 To consider the report and recommendations of the independent Planning Panel 
appointed by the Minister for Planning to review Amendment C203port (Planning 
Scheme Review) to the Port Phillip Planning Scheme (the Amendment).  

1.2 To determine whether to adopt the Amendment (with or without changes) and request 
Ministerial approval. 

2. EXECUTIVE SUMMARY 

2.1 The Amendment is the outcome of a targeted review of local content in the planning 
scheme to improve its usability and efficiency as well as enable better decision making. 
This work has been underway since 2018 through the preparation of the Port Phillip 
Planning Scheme Review Audit (23 May 2018). 

2.2 The Amendment also responds to Victorian Government changes to the format and 
content of planning schemes introduced in 2018 through Amendment VC148. 

2.3 A summary table that provides an overview of new and amended Planning Scheme 
provisions and documents is at Attachment 1. 

2.4 The Amendment was exhibited for 5 weeks from 11 November 2021 to  
17 December 2021. A total of 9 submissions were received, including 1 late 
submission, of which 8 sought changes to the Amendment and 1 raised no objection.  

2.5 An independent Planning Panel Hearing was held on 6 June 2022 via video 
conference. The one-person Panel considered all written submissions received to the 
Amendment, including verbal submissions made during the Panel Hearing by Council 
(represented by counsel from Maddocks and relying on evidence from a heritage 
expert) and one submitter.  

2.6 The Panel Report was received on 15 July 2022 (included as Attachment 2). 

2.7 The Panel recommends that Council adopts Amendment C203, subject to specific 
changes to the: 

2.7.1 Draft local Heritage Policy (Clause 15.03-1). 

2.7.2 Draft City of Port Phillip Heritage Design Guidelines, 2021 (proposed as a 
Background Document). 

2.7.3 Schedule to the Heritage Overlay (Clause 43.01) - Application requirements. 

2.7.4 Draft Environmentally Sustainable Development policy (Clause 15.01-2L-02). 

2.7.5 Renumbering and reordering of some policies in the Planning Policy Framework 
because of State Government planning scheme amendments that have been 
gazetted while the Amendment has progressed. 
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2.8 Officers are generally supportive of the Panel’s recommendations and recommend 
modifying the Amendment documentation to reflect most of the changes proposed by 
the Panel. Two of the Panel’s recommendations are only partly supported. Detail about 
officer’s recommendations and the rationale for supporting or not supporting the 
Panel’s recommendations can be found in Attachment 4 of this report. 

2.9 Council now needs to make a formal decision about whether to adopt the Amendment 
(with or without changes) or abandon the Amendment.  

2.10 Should Council decide to adopt the Amendment, officers will submit the Amendment to 
the Minister for Planning with a request for Ministerial approval within 10 business days 
of the meeting.  

2.11 Meeting the timeframes above is critical to providing sufficient time for the Minister (or 
delegate) to make a final decision on this Amendment ahead of the Victorian 
Government election caretaker period. Alternatively, a decision is likely to be delayed 
until 2023. 

3. RECOMMENDATION 

That Council: 

3.1 Adopts Amendment C203port to the Port Philip Planning Scheme, pursuant to section 
29 of the Planning and Environment Act 1987 (the Act), with the changes reflected in 
the amendment documentation provided at Attachments 3, 7 and 8. 

3.2 Authorises the Chief Executive Officer (or delegate) to finalise the amendment 
documentation for Ministerial approval. 

3.3 Submits the adopted Amendment C203port documentation, together with prescribed 
information, to the Minister for Planning for approval, pursuant to section 31 of the Act. 

3.4 Advises the Minister for Planning that Council accepts the Panel’s recommendations in 
part, for the reasons outlined in Attachment 4 of this report. 

3.5 Writes to all submitters to Amendment C203port to advise them of Council’s decision 
and thank them for their participation in the amendment process. 

4. KEY POINTS/ISSUES 

Background  

4.1 The Amendment is the outcome of a targeted review of local content in the planning 
scheme to improve its usability and efficiency as well as enable better decision making. 
In particular, the Amendment: 

4.1.1 Delivers Council’s statutory obligation as Planning Authority under the Planning 
and Environment Act 1987 to undertake a regular review of its planning 
scheme. The last review commenced in 2006 and was completed in 2011. It 
does this by: 

• Implementing recommendations of the Port Phillip Planning Scheme 
Review Audit Report (City of Port Phillip, 2018) (Audit Report). 

• Making updates to local content to implement Council documents and 
strategies adopted or prepared since the last Planning Scheme Review, 
including the Council Plan 2017-27, Act and Adapt – Sustainable 
Environment Strategy 2018-28, Art and Soul – Creative and Prosperous 
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City Strategy 2018-22; Don’t Waste It! – Waste Management Strategy 
2018-28, In Our Backyard – Growing Affordable Housing in Port Phillip 
2015-25, Move, Connect, Live – Integrated Transport Strategy 2018-28 and 
Places for People: Public Space Strategy 2022-32. 

• Introducing 11 new VicSmart application types for minor application types, 
to facilitate a streamlined planning assessment. 

• Removing obsolete incorporated and reference documents. 

4.1.2 Restructures, translates and redrafts all local policy content in the Municipal 
Strategic Statement and Local Planning Policy Framework to comply with 
Victorian Government changes to planning schemes introduced by Amendment 
VC148 in 2018. It does by this by: 

• Including a new Municipal Planning Strategy (MPS) which includes 
Council’s vision for the City, outlines key planning issues within the 
municipality and the strategic directions for land use planning and 
development in Port Phillip. The MPS will set the basis for local content in 
the planning scheme. 

• Combining State and Local policy into the Planning Policy Framework 
(PPF).  

4.2 Most of the translation of content into the new PPF format is ‘policy neutral’ and does 
not alter the meaning of the policy. Where it is not policy neutral, it gives effect to 
adopted Council strategies, as described above. There are some exceptions including 
updates to Council’s local heritage policy based on a review of the policy under 
Council’s Heritage Program.  

4.3 All local content currently contained in the Municipal Strategic Statement and Local 
Planning Policy Framework of the Port Phillip Planning Scheme has been reviewed 
and translated into the new format (MPS and PPF). Exceptions include two policies 
applying to the Fishermans Bend Urban Renewal Area, which will be addressed by the 
City of Port Phillip, City of Melbourne and Victorian Government in the future. 

4.4 A summary table providing an overview of new and amended Planning Scheme 
provisions and documents is at Attachment 1. The Explanatory Report used for the 
exhibition of the Amendment contains the complete list of all changes to the Planning 
Scheme and can be found in Attachment 3. 

Overview of submissions received to the Amendment  

4.5 The amendment was exhibited for 5 weeks from 11 November 2021 to  
17 December 2021. A summary of engagement activities is detailed in the Section 5 of 
this report.  

4.6 9 submissions were received, including 1 late submission, of which 8 sought changes 
to the Amendment and 1 raised no objection. 

4.7 The key issues raised in the submissions include: 

4.7.1 Refinements to the proposed Heritage Policy and Heritage Design Guidelines, 
in response to concerns about Council’s overall approach to heritage and 
assessing planning permit applications in the Heritage Overlay. 
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4.7.2 The proposed Environmentally Sustainable Design (ESD) policy has been 
weakened by the removal of references to best practice, with other 
recommended changes required to the ESD policy. 

4.7.3 Requesting the removal of exemptions to mandatory height controls in the 
Design and Development Overlay Schedule 26 (DDO26) – St Kilda Road North 
Precinct. 

4.7.4 Requesting the preparation of a standalone policy for rooming houses and 
social housing to manage amenity issues and regulate rents charged to tenants. 

Council’s Submission to the Panel  

4.8 The following changes to the Amendment were recommended to the Panel in response 
to submissions, based on the position endorsed by Council at its  
2 March 2022 Council Meeting:  

4.8.1 Minor refinements to the Heritage Policy at Clause 15.03-1L to improve the 
clarity of the policy, without changing the intent. 

4.8.2 Minor refinements to the Heritage Design Guidelines to update demolition 
guidelines to acknowledge that some places in the Heritage Overlay graded 
Significant do not a have a Statement of Significance, refinements to provide 
greater direction around the proportion of a building to be conserved and other 
minor clarifications. 

4.9 Council officers also identified and recommended the following administrative changes:  

4.9.1 Inserting a new map at Clause 11.03-6L-01 (St Kilda Foreshore) to more 
accurately convey the location of the St Kilda Triangle site. 

4.9.2 Renumbering Clause 18 (Transport) policies in response to the approval and 
gazettal of State Government Amendment VC204.  

4.9.3 In the Heritage Design Guidelines, correcting grammatical errors, spelling, 
typographical errors, making formatting changes and deleting duplicated 
content. 

Panel Hearing and recommendations 

4.10 The Panel Hearing was held on Monday 6 June 2022 via video conference. The one-
person Panel considered all written submissions received to the Amendment, including 
verbal submissions made during the Panel Hearing by Council (represented by counsel 
from Maddocks and relying on evidence from a heritage expert) and one submitter.  

4.11 The Panel Report was received on 15 July 2022 (included at Attachment 2). 

4.12 Key issues discussed during the hearing included: 

4.12.1 The adequacy of the Heritage Design Guidelines and the local heritage policy 
proposed at Clause 15.03-1L (Heritage). 

4.12.2 The content of proposed Clause 15.03-1L (Heritage). 

4.12.3 The changes to Clause 15.02-1L (Environmentally Sustainable Development) 
(ESD) required by the Minister for Planning at authorisation, and concerns that 
this consequently weakened the proposed ESD policy, especially the removal of 
references to best practice. 
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4.12.4 The removal of exemptions to mandatory height controls in the Design and 
Development Overlay Schedule 26 (DDO26) relating to the St Kilda Road North 
Precinct. 

4.12.5 The preparation of a standalone policy for rooming houses and social housing 
to manage amenity issues and regulate rents charges to tenants. 

4.13 In its report, the Panel concludes that the Amendment is “well founded and strategically 
justified”. In particular, the Panel agrees that the “Audit Report provides a sound 
strategic basis for the review of the Port Phillip Planning Scheme”, acknowledging the 
breadth of work undertaken by Council to improve the efficiency and usability of the 
Port Phillip Planning Scheme over the last five or so years. 

4.14 On this basis, the Panel recommends that the Amendment be adopted subject to the 
following specific changes: 

4.14.1 Recommendation 1: Replacing the Heritage Policy at Clause 15.03-1 with the 
Panel preferred version included in Appendix B of the Panel report. 

4.14.2 Recommendation 2: Replacing the City of Port Phillip Heritage Design 
Guidelines, 2021 with the Panel preferred version included in Appendix C of the 
Panel report. 

4.14.3 Recommendation 3: Reviewing the following elements of the City of Port Phillip 
Heritage Design Guidelines, included in Appendix C of the Panel report: 

• The timber cladding profiles shown in Figure 2.1. 

• The explanation attached to Photo 2 which should reference the location of 

the removed verandah. 

• The use of Photo 12 given that it is also an example of facadism which is 

not encouraged by the guidelines. 

4.14.4 Recommendation 4: Making generally minor amendments to the application 
requirements in the schedule to the Heritage Overlay at Clause 43.01. 

4.14.5 Recommendation 5: To reinforce their intent to apply to minor planning permit 
applications, making small amendments to the second, third, fifth and seventh 
class of application listed in the schedule to Local VicSmart Applications at 
Clause 59.15 to respectively read: 

• Minor external alteration of a building if the alterations are located to the 

rear or side of the building and are not visible from the street (other than a 
lane) or public park. 

• Minor external alteration of a roof, if the alterations are not visible from a 

street (other than a lane) or public park. 

• Construct or carry out minor works normal to a dwelling, including vehicle 

accessways, pedestrian paths or similar. 

• Demolition of removal of a non-original or non-heritage sign. 

4.14.6 Recommendation 6 and 7: Renumbering Environmentally Sustainable 
Development from Clause 15.02-1L to Clause 15.01-2L-02 and Urban Art from 
Clause 15.01-2L-02 to Clause 15.01-2L-03 in response to the gazettal of 
Amendment VC216 addressing State ESD policy on 10 June 2022. 
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4.14.7 Recommendation 8: Replacing the text under the heading ‘Strategies’ in Clause 
15.01-2L-02 (Environmentally Sustainable Development) to better align with 
Council’s previously adopted position to ensure its local ESD policy is 
consistent with the approach taken by the Council Alliance for a Sustainable 
Built Environment (CASBE) and other councils. 

4.15 A detailed analysis of the Panel’s recommendations and officers recommended 
response is provided at Attachment 4.  

4.16 Most of the Panel’s recommended changes are consistent with the position presented 
by Council at the Panel hearing and are supported by Council officers, however there 
are some recommendations officers do not support in full.   

4.17 A summary of the Panel recommendations officers support in part only, and the 
reasons why are outlined in the table below: 

Panel recommendation Officer response 

Recommendation 1: 

A number of changes are 
proposed to the Heritage Policy 
(Clause 15.03-1) including: 

• changes to improve the 
alignment between the 
proposed Heritage Policy and 
Heritage Overlay. 

• clarifications to reinforce and 
strengthen the intent of the 
proposed Heritage Policy. 

• removing duplications in the 
proposed Heritage Policy and 
other parts of the planning 
scheme. 

• providing specific guidance on 
roof terraces and roof decks. 

• deleting policy guidelines and 
diagrams relating to sightlines 
for development and signs, 
and making consequential 
changes to the policy, to 
remove duplication with the 
Heritage Design Guidelines 
(proposed to be included as a 
Background Document). 

Support in part 

The recommended changes are generally supported and do not alter 
the intent of Heritage Policy, while also responding to some of the 
matters raised by submitters. The changes improve the clarity and 
operation of the proposed planning provisions and background 
documents, ensuring they can facilitate appropriate and sustainable 
development outcomes for the City that recognise its rich 
architectural heritage.  

However, officers do not support removal of the sightline provisions 
because: 

• They are a translation of the existing ‘performance measure’ 
provisions in the current Heritage Policy (Clause 22.04) and 
provide important policy guidance on the degree of concealment 
considered acceptable for upper storey additions; 

• VCAT has generally found the ‘performance measure’ or policy 
guideline a helpful guide as to the degree of visibility that will 
ordinarily be acceptable;  

• As described in the Victorian Government’s Practitioner’s Guide 
to Planning Schemes, policy guidelines can be helpfully included 
in planning policy:  

• The sightline policy guidelines are among the most commonly 
used and well understood provisions in the existing Planning 
Scheme; and  

• The sightline policy guidelines and images illustrate how the 
heritage policy might be achieved, also assisting users of the 
Planning Scheme understand the intent of the policy without 
having to refer to documents, external to the Planning Scheme.  

Recommendation 8: 

Environmentally Sustainable 
Development (Clause 15.01-2L-
02) 

Support in part  

The Panel supports the inclusion of strategies in this policy that better 
align with Council’s adopted position and that of CASBE’s. However, 
the Panel notes that the expiry provisions at Clause 22.13-08 refer to 
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Panel recommendation Officer response 

a ‘comparable provision’, rather than the ‘equivalent wording’ sought 
by CASBE.  

Consistent with the approach of CASBE and other councils, officers 
recommend the word ‘comparable provision’ be replaced with 
‘equivalent provision’. 

4.18 The changes resulting from the Panel’s recommendations required to the 
Environmentally Sustainable Development policy (Clause 15.01-2L-02), Heritage Policy 
(Clause 15.03-1), schedule to the Heritage Overlay (Clause 43.01), schedule to Local 
VicSmart Applications (Clause 59.15) and Heritage Design Guidelines are documented 
in Attachment 5. 

Adoption of Amendment documentation 

4.19 The package of Amendment documentation recommended for Council adoption 
includes: 

4.19.1 Attachment 3 comprising the explanatory report, instruction sheet and 
ordinance. 

4.19.2 Attachment 7 containing the Background Documents to be referenced in the 
Planning Scheme. 

4.19.3 Attachment 8 containing supporting documents further setting out the 
Amendment’s strategic justification, namely the Port Phillip Planning Scheme 
Audit Report May 2018, Update to Local Heritage Policy: Strategic assessment 
report, June 2021 and Introduction of Local VicSmart Provisions: Strategic 
assessment report, October 2021. 

Options for Council 

4.20 Under the Act, Council must consider all the Panel’s recommendations but is not 
obligated to accept them. If in determining to adopt the amendment Council does not 
accept one or more of the Panel’s recommendations, it must provide its reason(s) why. 

4.21 The options available to Council under the Act are:  

4.21.1 Option 1: Adopt the Amendment without changes (not accepting any of the 
Panel’s recommendations).   

4.21.2 Option 2: Adopt the Amendment with changes (accepting some or all the 
Panel’s recommendations).   

4.21.3 Option 3: Abandon the Amendment. 

4.22 Adoption of the Amendment without changes (Option 1) is not recommended given the 
findings of the Panel and further refinements to the Amendment recommended by 
Council officers.  

4.23 Adoption of the Amendment with changes (Option 2) is recommended, aligned to the 
position summarised in the table at section 4.21 and documented in Attachment 4. 
The Amendment will ensure the Port Phillip Planning Scheme is current, complies with 
Victorian Government requirements for planning schemes, facilitates clear and 
consistent decision-making on development applications, and reflects the land use 
directions in Council’s adopted strategies. 
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4.24 Abandoning the Amendment (Option 3) is not recommended. This is because Council 
will not be fulfilling its statutory obligation as Planning Authority under the Act to review 
and maintain its Planning Scheme, Council’s adopted strategies will not be reflected in 
the planning scheme and Victorian Government requirements for planning schemes 
will not be met. 

5. CONSULTATION AND STAKEHOLDERS 

5.1 The Amendment was Exhibited over five weeks from 11 November 2021 to  
17 December 2021, in accordance with the requirements of the Act and involved: 

5.1.1 Direct notification (letters) to approximately 1,500 owners and occupiers of 
properties affected by the proposed removal of obsolete incorporated 
documents.  

5.1.2 Direct notification (letters) to Prescribed Ministers, statutory authorities and key 
stakeholder groups. 

5.1.3 Public Notices in The Age and Government Gazette. 

5.1.4 Posts on Council’s social media channels. 

5.1.5 Articles in the October and November editions of Divercity. 

5.1.6 A dedicated project webpage on Council’s Have Your Say website. 
Approximately 272 unique visits to the Have Your Say website were recorded 
over the exhibition period. 

5.1.7 Four online information sessions were held. 

5.1.8 Availability of the Amendment documentation and supporting information on the 
State Government’s Planning Amendments Online website. 

5.1.9 Availability of amendment documentation at the Port Melbourne Library and 
Town Hall, St Kilda Town Hall and St Kilda Library. 

5.2 Following appointment of a Panel, Planning Panels Victoria liaised with submitters to 
communicate the Panel process including any requests to speak, and the Directions 
and Panel hearing dates.  

6. LEGAL AND RISK IMPLICATIONS 

6.1 The Amendment is being processed in accordance with the requirements of the Act, 
including statutory notification to all affected owners and occupiers.  

6.2 In considering a planning scheme amendment, Council must consider only its role as 
Planning Authority to ensure transparency of its decision making. 

6.3 Planning scheme amendments are subject to Ministerial approval. The Minister may 
approve the Amendment with or without changes. 

7. FINANCIAL IMPACT 

7.1 Costs associated with progressing Amendment C203port include panel hearing fees, 
expert evidence and representation at the Panel and statutory fees at the approval 
stage. Provision for these costs is made in the annual Planning Scheme Amendments 
Program budget for the financial years 2021/22 and 2022/23. 
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8. ENVIRONMENTAL IMPACT 

8.1 There will be a positive environmental impact from aligning the planning scheme with 
Council’s existing vision and priorities including Act and Adapt; Move, Connect, Live; 
and Don’t Waste It, as well as updating the local ESD policy. 

9. COMMUNITY IMPACT 

9.1 There will be a positive community impact from aligning the planning scheme with 
Council’s existing vision and priorities, along with improving its usability. 

10. ALIGNMENT TO COUNCIL PLAN AND COUNCIL POLICY 

10.1 The Amendment makes updates to local content in the planning scheme to implement 
the land use and development directions in Council documents and strategies adopted 
or prepared since the last Planning Scheme Review, including the Council Plan 2017-
27, Act and Adapt – Sustainable Environment Strategy 2018-28, Art and Soul – 
Creative and Prosperous City Strategy 2018-22; Don’t Waste It! – Waste Management 
Strategy 2018-28, In Our Backyard – Growing Affordable Housing in Port Phillip 2015-
25, Move, Connect, Live – Integrated Transport Strategy 2018-28 and Places for 
People: Public Space Strategy 2022-32. 

10.2 Therefore, the amendment broadly aligns with the five strategic directions in the 
adopted Council Plan 2021-31 of:  

10.2.1 1 – Inclusive Port Phillip; 

10.2.2 2 – Liveable Port Phillip; 

10.2.3 3 – Sustainable Port Phillip; 

10.2.4 4 – Vibrant Port Phillip; and  

10.2.5 5 – Well Governed Port Phillip. 

10.3 The Amendment will improve the usability and efficiency of the planning scheme, 
providing a clearer decision-making framework. In doing so, the amendment will enable 
better decision making, including with respect to Council’s declared Climate 
Emergency and Economic Emergency. 

11. IMPLEMENTATION STRATEGY 

11.1 TIMELINE 

11.1.1 Should Council decide to adopt the Amendment (with or without changes), 
Council officers will lodge a request for approval to the Minister for Planning 
within 10 business days of this Council meeting.  

11.2 COMMUNICATION 

11.2.1 All submitters will be notified of Council’s decision on the Amendment.  

11.2.2 Council’s website will be updated to reflect the decision at this meeting. 

11.2.3 Should the Minister for Planning approve the Amendment (with or without 
changes), notice of its approval will appear in the Government Gazette and the 
Amendment would come into effect.  
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12. OFFICER DIRECT OR INDIRECT INTEREST

12.1 No officers involved in the preparation of this report have any material or general
interest in the matter. 

ATTACHMENTS 1. Overview of new and amended planning scheme provisions to

be introduced by Amendment C203port ⇩

2. Amendment C203port Panel Report ⇩

3. Amdendment C203port explanatory report, instruction sheet

and ordinance for adoption ⇩

4. Analysis of Panel recommendations ⇩

5. Planning scheme provisions updated in response to Panel

recommendations ⇩

6. Administrative changes in response to State Government

Amendment VC204 ⇩

7. Amendment C203port Background Documents for adoption

⇩

8. Amendment C203port supporting documents for adoption ⇩
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