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Community Advisory Group

Terms of Reference

Background

Formed in 2000, ISEPICH is an alliance of 49 primary health and community service providers from the cities of Glen Eira, Port Phillip and Stonnington. ISEPICH is one of 31 Primary Care Partnerships (PCPs) across Victoria aimed at improving the overall health and wellbeing of Victorians by:
· improving the experience and outcomes for people who use primary health care services;

· reducing the preventable use of hospital, medical and residential services through a greater emphasis on health promotion programs and by responding to the early signs of disease and/or people’s need for support.

PCPs work to improve the health and wellbeing of their population by better coordinating the planning and delivery of their services in response to identified needs. They are focused on planning and delivering services within a social model of health, which takes account of the social, economic and environmental determinants of health as well as bio-medical factors influencing health and well-being.
PCPs support the active participation of consumers, carers and the broader community to ensure that changes that are made to the way services are provided are responsive to community needs.

1. Purpose

The Community Advisory Group is established by and reports to the ISEPICH Executive.  The ISEPICH Community Advisory Group aims to provide an informed consumer, carer and community perspective on health, wellbeing and related issues raised by members of the Group, or matters referred to it by the Executive, or Working Groups.

2. Membership, Recruitment and Term of Appointment

2.1 Membership 

Membership will consist of up to 12 people who are residents of the ISEPICH catchment, broadly representing all three local government areas.  It will aim to represent the diversity of the community.  Members should:

· Be able to work as part of a group and able to attend daytime meetings at least once a month,

· Have an interest in health issues and community wellbeing, and 

· Have an interest in improving the provision of health services and health promotion programs.

2.2 Recruitment

ISEPICH will promote the role of the CAG and the process for recruitment, which includes:

· Word of mouth (ISEPICH networks, CAG members etc)

· Through ISEPICH member agencies

· Via ISEPICH Forums

Interested persons will be:

· Provided with information about ISEPICH and the role and responsibilities of CAG members

· Invited to meet with: A member of the Executive, the Executive Officer and a member of the CAG 

· Invited to attend a meeting of the group as a guest to observe the dynamics and functioning of the group, expectations of members etc.

2.3 Term of Appointment

The term of appointment will be for up to three years, with the possibility of reappointment for a further three year term.  If a member wishes to be re-appointed for a further term this will occur through an informal interview process with a member of the Executive and the CAG.  

3. Role and Responsibilities
Members of the Community Advisory Group will:

· Ensure to the best of their ability that the group is well informed about issues relevant to community health and wellbeing.

· Seek to increase their knowledge of the health and wellbeing issues affecting the community, including issues affecting high needs and disadvantaged groups

· Provide feedback to the Executive, Working Groups and individual member agencies about programs and services, health issues, illness prevention and health promotion

· Maintain links with other relevant consumer/community networks and groups

3.1 Role of CAG Members on ISEPICH Working Groups

To ensure that both CAG members and agency representatives on the various Working Groups are clear about the role of CAG members the following guidelines have been developed:

CAG members:

· Need to have a broad perspective and be constructive;

· Be prepared to listen and learn about the topic area/s and contribute where able

· Have an understanding of the role of the group and be prepared to acquire relevant knowledge but also maintain a community, rather than service provider, perspective and 

· Be consistent.  To attend meetings regularly and be prepared to participate for at least a year.

At their discretion CAG members may elect to contribute to administrative or other tasks, however ISEPICH or member agency staff will normally take responsibility for such functions.

4. Reporting and Relationships

One member of the Community Advisory Group will serve as a full member of the ISEPICH Executive Committee.  A Community Member from each of the Service Coordination and Chronic Disease Management Group (SCIDM) and the Health Promotion Working Group will also sit on the Executive Committee.  The CAG representative will be appointed on an annual basis.  The representative will inform the Executive on the current priorities of the CAG and will also seek feedback from the Executive regarding issues they wish the CAG to consider.

5. Functioning of the Group

5.1 Meeting Frequency

The group will meet monthly.

5.2 Chairperson and Deputy Chairperson
The group will elect a chairperson and Deputy Chairperson for a period of between 6 and 12 months, to be determined by the group.
5.3 Quorum
A Quorum consists of half the (‘current’) membership, plus one.

5.4 Honorariums and Reimbursement of Expenses

Members of the Community Advisory Group will be reimbursed for their participation in ISEPICH activities.  In accordance with the ISEPICH policy group members will receive an honorarium of $40 for meeting preparation and attendance.

Members may also be reimbursed for other costs associated with attending meetings (Childcare, carer respite etc). Such reimbursement would need to be negotiated with the ISEPICH Executive Officer in advance of meetings.

5.5 Support and Resources
ISEPICH will provide staff support and resources to ensure the effective functioning of the Group.

An ISEPICH Staff member will act as Minutes secretary to the Group.

5.6 Work-Plan and Annual Report 

The group will prepare an annual report of its activities and will develop an annual work plan in conjunction with ISEPICH staff.

6. Review

The Group will review its Terms of Reference on an annual basis, or more often as 
required. Confirmation of changes need to be approved by the ISEPICH Executive.
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