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City Of Port Philip Key Penormance Indicator Summary ~~õ~;For the Quarter of: Janua - March 2008

Ratng of engagement across
organisation

65% 59% 62%

Actions completed per
workgroup meeting (internal 75% 88% 94%
metric)

Capital project milestones
achieved each reporting period 83% 83% 86%

Services delivered within

agreed response times
91% 87% 86%

Risk management plan actions
completed on time

0% 100k 52%

Complaints received (services
not delivered)

233 216 266

Level of community
satisfaction

54% 40% 48%

Level of internal customer
satisfaction (internal metric) 79% 78% 84%

Operating Proft & Loss.
variance from budget

The decline in February could possibly be related to the increase
preur on staff due to th moe to th Sl Kilda Town Hall and th start
of the business planning process. The next quarter will see a renewed
focus on reward and recognition issues.

34.0% 27.4%

The percentage of actions completed have increased over the last few
months and is currently tracking above target. The lower result for
January was due to fewer staff available to complete actions over the
holiday period.

Performance on this indicator continues to be good. However, the trend
may not continue into the last quarter as projects come under pressure. .
The number of workgroups included in this result increased from 34% to
48% throughout the quarter. The move and setting into the St. Kilda
Town Hall could have temporarily disrupted services which is shown in
the downward trend.

January's disappointing result should be considered in the context of
there being only two actions due for completion. For comparison there
were 31 actions due in March. In many cases actions were completed
shortly after the specific deadline set in risk management plans. At the
time of writing only two are outstanding. Risk management plans are
being updated across the organisation.

The target for this was set to 250 from the month of February based on
the trend of previous months. These results have varied over the
quart and report of 'servics not delivere' have mosUy ben frm th
service areas of Waste Management, Parking Enforcement and Parkand nS s.
A new target (previously 85%) has been set to align with the
performance measure which rates the % of excellent and good
responses (excludes "adequate" responses). The results this quarter
are under target with a contributing factor being negative perceptions of
the Triangle development.

Factors contributing to the below target result include lower staffng
levels over the holiday period and minor disruptions to services caused
by the move back to the St. Kilda Town Hall.

Council's favourable operating expenditure variance of $4.753M is
primarily due to the following factors:
Favourable employee costs attributable to delays in fillng vacant
positions and savings made in the child care centre services.
Favourable contract payments which is largely a phasing issue and
delays in processing of Contractor invoices. This will be corrected in

24.4% ApriL.
Favourable materials and other costs of $3.114M in the following areas:
contrbutions & donations ($328K), other expenses($724K) relating to
activities & programs($41 OK) & Infrastructure ($315Kj, telephone
charges ($153K), utilties ($281K),training ($244K), materials ($286K),
Printing & Stationery ($108K), maintenance ($94K), lease charges

($73K), motor vehicle running costs ($67K) and advertising ($123K).
The results have all been under target this quarter due to the energy
us in th constrn for th Sl Kilda Tow Hall. While th Tow Hall

has become the primary location for the CoPP, energy was still used at
vacated sites during this transition period. The results have a lag of one
month and should 'be back on target in the next quarter.

Actual Capital expenditure of $18,689m compared to a forecst
expenditure of $22,743m, a difference of ($4,054m)
Various projects are spending or have spent less than orginal forecst.

These include St Kilda Town Hall, South Melboume Town Hall, Carlisle
Strt Strtspe. EJ Family Hub and John Cribbes Bri. Thre
is k in "vi frm . tht have ben com Ie and ca iIlis.
This intemal rating (by Councilors) assesses the organisation's
management of selected controversial issues. It is not a measure of the
amt of contersy tht is or isn't generate. Th rating has improvedto ex tin Feb and Mar. .
The results reflect a combination of unforeseen delays and innacurately
planned timelines. A positive however is that milestones are not being
mi by much and all proje are on trck to be complete by th en
of June.



KPI Performance Report - Graphs
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MelrcName:
Metric Definition:

Seice delivere witin agreè reponse times

The key services the workgroup delivered. Can be 81so be defined as work allocated to work completed; or work
investigation to work allocated.
Key serice may be inil by custoer contat or pa et rear seric provisio but must be meaurable monthly.
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Me Name:
Metric Definition:

Level of community satifaon

Community satisfaction on overall service performance by City of Port Philip and performance on specific critical
seric
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Leel 01 iner custo satfaon (Internal metc)
..in th se leels of workgr as perived by th key inte cutoer
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Metrc Name:
Metric Definition:

Seasonally Adjusted Seeced Caon Emisions
Measure the year-to-te peentage varince ir th ta Grehoue Ga Emisions in Caon Dioxid
Equivalent from electricity use at Council's g largest electricity using buildings and Council's Vehicle Fleet. The Target
is based on a reduction in emissions of 4% in comparison to the same month last year. Positive results indicate a
greater thn 4% reon. NB becuse of th lag in th bill cyle this met is one month beind
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MelrcName:
Metric Definition:

Cople of mileto fo priori proec

Annu81 priority projects will be determined by Councillors

Th ar th St. Kild's Edg, Enterinment Preinct, Climate Change, Sustainable Transport and Town Halls.
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