MID YEAR BUDGET REVIEW 2007/08

SUMMARY OF OPERATING BUDGET FORECAST CHANGES

ftem

ORGANISATION SYSTEMS & SUPPORT

Director OSS - Professional Services

Corporate Planning & Performance - Salaries & Wages

Corporate Planning & Performance - Materials & Other Costs

Corporate Planning & Performance - Catering Costs

Finance & Investments - Financial Mangt (Agency Staff}

Finance & Investments - Financial Services & Systems Devp {Contract Services)
Finance & Investments - Financial Services & Systems Devp (Printing & Photocopying)
Finance & Investments - Financlal Services & Systems Devp (Staff Training)
Finance & Investments - Manager - Finance & Investments (Interest Income)
Finance & Investments - Manager - Finance & Investments (Grants Commission)
Finance & Investments - Rates, Revenue & Records (Rates)

Finance & Investments - Rates, Revenue & Records (Other Income)

Finance & investments - Rates, Revenue & Records (Agency Staff}

Finance & Investments - Rates, Revenue & Records (Other Expenses)
COrganisation Development - Advertising

Govemnance & Community Relations - Comm & Stakeholder Rltns (Prof Services)
Govermance & Community Relations - Compliance Risk (Insurance)

Total Organisation Systems & Support

COMMUNITY DEVELOPMENT & PLANNING

Culture & Recreation - Arts & Festivals {Contract Services}

Culture & Recreation - Arts & Festivals {Contribution & Donations)
Culture & Recreation - Culture & Rec Mangt (IT Costs)

Culture & Recreation - Library (Minor Assels)

Culture & Recreation - Youth & Recreation (Materials}

Culture & Recreation - Youth & Recreation {(Salaries & Wages)
Culture & Recreation - Youth & Recreation {Minor Asset Purchases}
Health & Amenity - Development Permits (Professional Services}
Health & Amenity - Development Permits (Permits)

Health & Amenity - Planning Compliance (Other Income)

Health & Amenity - Planning Compliance (Salaries & Wages)
Health & Amenity - Health Services (Gavt Grant)

Health & Amenity - Parking Enforcement (PIN Income)

Health & Amenity - Parking Enforcement (Materials & Other Costs)
Health & Amenity - Parking Enforcement {Other Income)

Health & Amenity - Parking Enforcement {Contract payments)
Economic Development - Economic Development {Salaries & Wages)
City Development - Statutory Planning (Salaries & Wages)

City Development - Strategic Planning {Salaries & Wages}
Envircnment & Renewal - Renewal {Contract Payments)
Environment & Renewal - Renewal (Professional Services)

Total Community Development & Planning

COMMUNITY ASSETS & SERVICES

Infrastructure Services - Contract Services (Rubbish)
Infrastructure Services - Contract Services (Roads)
Buildings & Green Services - Salaries & wages
Buildings & Green Services - Professional Services
Buildings & Green Services - Contract Services
Asset Services - Salaries & Wages

Asset Services - Fees & Charges Income

Asset Services - Other Income

Asset Services - Contract Services

Asset Services - Professional Services

Asset Services - Materials & Other Costs
Community Services - Salaries & Wages
Community Services - Fees & Charges Income
Community Services - Materials & Other Costs
Community Services - Government Grants

Total Community Assets & Services

Total All City of Port Phillip
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ATTACHMENT 2

CITY OF PORT PHILLIP
2007/08 Revised Rate Determination Statement

Mid Year
Bucdget Revised
Budget BID Adjustments  Budget
2007/08 2007/08 2007/08
CIiTY OF PORT PHILLIP $000's $000's $000's
Revenue
Rates 70,847 500 71,347
Government Grants 7,647 123 7.770
Capital Revenue 1,645 1,645
Capital Grants 805 52 857
Fees & Charges 13,624 (359) 13,265
Parking Revenue 22,429 (230) 22,199
Interest Received 1,650 250 1,800
Other Income 7,952 597 8,549
Total Revenue 126,598 933 127,531
Expenditure
Employee Costs 41,412 115 41,527
Contract Services 33,474 491 33,965
Materials & QOther Costs 20,332 1568 20,490
Professional Services 3,463 350 3,813
Interest Paid 218 218
Depreciation 13,000 13,000
Total Expenditure 111,899 1,114 113,013
Net Operating 14,699 (181) 14,518
Add Back Depreciation 13,000 13,000
& Other Non Cash Items - -
Funds Available 27,699 {181} 27,518
Works Program 12,200 (2,962) 16,238
Capital Carry Over (2006/07) 19,157 19,157
Remediation expenditure 300 300
Capital Expenditure - IT 1,853 1,853
Capital Expenditure - Other 1,486 1,486
Transfers to Statutory Reserves 1,645 1,645
Total Capital 43,641 (2,962) 40,679
Operating Result (15,941) 2,781 (13,160)
Principal Debt Repayments (4.497) (4,497)
Transfers from Statutory Reserves 2,300 2,300
Transfers from Remediation General Reserve 300 300
Transfers (to) Remediation General Reserve (2,000} (2,000)
Transfer (to) General Reserve - Council Initiative (1,000) (1,000)
Transfers from General Reserve - Accom Strategy 500 500
Transfers from Sustainable Transport General Reserve 525 525
Transfers (to) Sustainable Transport General Reserve {537) {637
Transfer {to) General Reserve - Reduct in 07/08 Cap Wks Budget (2,950) (2,950)
Transfers from General Reserve - Retirement of Debt 4 058 4,058
Transfers to General Reserve - 07/08 Cap Works Projects - (1,212) {1,212)
Budget Surplus/ (Deficit) {19,241} 1,569 {17,672)
Carry Over Surplus/{Deficit) 353 353
B/Fwd Surplus to fund Capital Carry Over 19,157 19,157
Capital Works Carried Over to 2008/09 - (1,800} {1,800}
Accumulated Budget Surplus/(Deficit) 268 {231) 37
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