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Guidelines
Toyota Community Spirit and the City of Port Phillip are offering local community organisations the opportunity to access specialised one-to-one strategic mentoring support, at no cost.
This program targets not-for-profit small-medium size community organisations and groups that offer services and support to City of Port Phillip residents or people who work within the municipality.  The program is limited to four organisations.   

Organisations and groups should conduct their strategic planning annually in time for the up coming financial year.  Many groups and organisations have the resources to competently undertake their strategic activities.  However there are other organisations and groups who may: experience problems that won’t go away; appear to be operating in crisis management mode; experiencing obstacles that are difficult to over come; or there may simply be a deficit of strategic thinking within the group or organisation.  If this is your situation then you should consider applying for this program.  The successful groups and organisations will be matched with an external consultant who will provide an objective point of view and specialised expertise. 

Scope of the program:
The City of Port Phillip will arrange for up to four face-to-face sessions of strategic skill development support from a professional in your nominated field.
Tailoring the program to suit your needs:

This program aims to address an area of need within your group or organisation.  Consider the list below as an area that your group or organisation would benefit.  
Mentoring opportunities include (but are not limited to):

· Strategic planning to clearly define the purpose of the organisation or group, establish realistic goals and objectives consistent with the mission and the group or organisation’s capacity for implementation.

· Business development planning – to grow or not to grow your business
· Financial strategy - fundraising plan 

· Marketing strategy
· Communication strategy

· Organisational sustainability
An action plan or implementation plan will be developed for the agreed area for development.    

Implementation of the Program:

The program is delivered within a four month timeframe and is designed to provide as much flexibility as possible for community organisations. Up to four face to face meetings will be offered from a professional in your nominated field, in a format you feel most suitable.  The details will be negotiated and decided by the successful community organisation in collaboration with the identified professional skills provider.

Eligibility
· Applicants must be a ‘not for profit’ community group, organisation, or club that works primarily to benefit the Port Phillip community. Preference will be given to small to medium organisations and groups in order to build their capacity and sustainability.
Selection Criteria:

As spaces for this program are limited applications will be assessed on the basis of:

· The identified need as being strategic;

· Rationale to justify why your group or organisation needs this type of support;

· The strategic skills to be developed will build the organisation’s capacity and contribute to its sustainability;
· The organisation’s contribution to the Port Phillip community; 
· If past involvement in the program justification of benefit of being receiving support again.
Contact Details:
For more information, or to receive this document in another language or alternate format, contact:

Noelle Taylor
Coordinator Community Connect

Ph:  9209 6477

Email: 
" 

ntaylor@portphillip.vic.gov.au



or

Craig Wright

Community Development Project Officer
Ph: 9209 6345
Fax: 9536 2755
Email: cawright@portphillip.vic.gov.au  

Address: Private Bag No. 3, PO St. Kilda 3182
Toyota and the City of Port Philip are partnering to help community groups build their capacity through the Strategic Skills Mentoring program. 

Toyota Community Spirit is Toyota Australia's corporate citizenship program. It develops partnerships that share Toyota's skills, networks, expertise and other resources with the community. 

The program provides opportunities for Toyota to participate in issues and activities that are important to the Australian community via national and state community partnerships and local community projects.







