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Acknowledgement 

Council respectfully acknowledges the Yalukit Willam Clan of the Boon Wurrung.

We pay our respect to their Elders, both past and present. 

We acknowledge and uphold their continuing relationship to this land. 
Who this report is for
This report is designed for a broad audience that reflects the great diversity of our constituents, including members of our community, our ratepayers, local businesses, interested stakeholders, government agencies and departments. 
As part of our environmental commitment to reducing paper use, we encourage you to read this report online at www.portphillip.vic.gov.au. If you prefer a printed version, copies are available for review at our town halls and libraries. Alternatively, please contact Council using the contact details provided below.

Feedback

We are committed to improving our annual reporting and welcome your feedback. 
To provide feedback or for more information please contact us via:

www.portphillip.vic.gov.au/contact_us.htm 

Phone: 03 9209 6777

Facsimile: 03 9536 2722

SMS: 0432 005 405

Why this report is different

Council is committed to transparent reporting on our performance and activities. This year’s Annual Report includes our reporting against a standard set of performance indicators across local government as required by recent changes to the Local Government Act 1989.

.
Table of contents  
Welcome and the year in review

Mayor and CEO welcome 

Year in review 

Our performance at a glance 

What you got for $100

Financial performance summary

Toward Zero progress snapshot
This is our City
Our challenges
Our four-year focus

Governing our City 

Role of local government 

Good governance at City of Port Phillip 

Port Phillip City Council
Council meetings

Supporting Council’s decision making

Community engagement

Accountability  

Our performance

Planning and accountability framework

Engaged - a well governed City

Healthy - a healthy, creative and inclusive City

Resilient - a strong, innovative and adaptive City

Vibrant - a liveable and connected City

Asset management performance
Achieving Toward Zero

Toward Zero progress report

Working for our community

Working with Council

Our organisational structure 

Leading the way

Our people 

Compliance and accountability

Statutory statements

Risk management

Public documents 
Contracts
Governance and management checklist

Financial report

Understanding the financial report 

Financial statements

Performance statement 

Mayor and CEO welcome

It is our pleasure to present the activities and performance of the Port Phillip City Council for the past year.

We respectfully acknowledge the Yalukit Wilam Clan of the Boon Wurrung, and we pay our respects to their Elders, both past and present. We acknowledge and uphold their continuing relationship to this land. 
Delivering the Council Plan

The Council Plan 2013-17 sets out our vision for a healthy, engaged, resilient and vibrant City. In 2015/16, we completed 100 per cent of the key actions and achieved 85 per cent of the associated service performance targets for the community .

Delivering high quality services

We have continued to provide a high level of service for residents, businesses and visitors. Within the constraints of a rate-capping environment for all Victorian councils, we have focused on delivering services more efficiently and effectively, which will in turn provide better value to our community.

Here are some key service delivery highlights for 2015/16:

Waste collection - Our teams collected over 2 million waste bins and 1 .8 million recycling bins, made 15,600 hard and green waste collections.

Public space - In all, 177 hectares of reserves and gardens were maintained along with 270 kilometres of roads, and we planted approximately 1,500 street trees.

Community support - Council’s multidisciplinary teams combined to provide approximately 72,000 hours of domestic, personal, respite and home maintenance services to residents in need, and delivered over 31,000 meals to homes .

Maternal and child health - Our maternal and child health nurses visited 1,415 parents and newborns for first home visits.

Animal management - A total of approximately 8,300 animals were registered by Council.

Library services - Our library staff supported over 670,000 library visits and made 748,524 loans across our five branches.

Managing for future growth

Our City is preparing for the challenge of future growth, particularly in Fishermans Bend, which will be home to approximately 80,000 residents and 60,000 workers by 2050. Our submission to the Victorian Government’s Fishermans Bend Recast Vision reflects our key priorities for the area. The priorities are transport connections, early infrastructure delivery, quality design and sustainability targets to set the benchmark for a diverse, family friendly environment. Our submission to the Australian Government’s Smart Cities Plan will help raise the profile of Fishermans Bend and the community’s need for public funding and finance solutions that deliver major transformational infrastructure projects.

We have collaborated successfully with the Victorian Government to jointly purchase land for a much needed park proposed for the Montague Precinct. Engagement with the community started on the Ferrars Street Education and Community Precinct, located within the Montague precinct. The precinct will be home to a new vertical primary school with integrated community facilities, including multipurpose sports courts, maternal and child health services and an early learning centre.

Earlier this year, we launched Council’s affordable housing strategy ‘In Our Backyard - Growing Affordable Housing in Port Phillip 2015 - 2025’. It confirms our commitment to supporting the more vulnerable members of our community and ensures local housing needs are better met in a high growth, inner-city environment.

We have continued to support creation of great new places and enhancing our unique neighbourhoods across the municipality. We have done this by focusing on quality urban planning and design, and supporting our local villages through activation works and our Small Poppy Village Grants program.

Delivering key asset improvements

We have continued to improve key assets and delivered a program of community infrastructure renewals across the City.

Under a funding agreement with the Victorian Government we commenced repairs to the Palais Theatre. A tender process carried out during the year resulted in the appointment of a new operator and long term lease, which will come into effect in 2017.

Construction on the new St Kilda Life Saving Club commenced, and is expected to be complete in time for the upcoming patrol season to enable our community to participate in healthy and safe beach activity over summer. Completion of the Alma Park Pavilion redevelopment provides improved facilities for a growing number of sports and community groups in the area, and supports greater female participation in sport 

The Middle Park Community Centre was upgraded to improve building accessibility to the Middle Park branch and toy libraries, and increase service provision for new maternal and child health services to local families.  We also upgraded the Fishermans Bend Community Centre, delivering new kitchen and office spaces as well as an improved community garden.

Following public consultation in partnership with PTV and Yarra Trams on the Route 96 Upgrade project, we embarked on our own community consultation to create the Acland Street Streetscape Framework Plan. This plan incorporates an accessible tram terminus with a new public plaza for performers and pop-ups, and alfresco dining areas.

We completed the St Kilda Triangle Masterplan, which was developed through a co-design process with community, industry and government stakeholders.

A streetscape upgrade was completed on Fitzroy Street and 11 street art projects were delivered across the City, as part of the Vibrant Villages program, and we completed work to improve intersection design and pedestrian safety on Wellington Street.

Sand was replaced at Middle Park Beach to reduce erosion and increase the width of the beach, to improve recreational use for the whole community. A foreshore shower and exercise station was installed to support people being active and healthy.

As part of the ARTcontained program at the Port Melbourne waterfront, artists and students from Melbourne based institutions, including the Australian Academy of Design and Multicultural Arts Victoria, transformed six shipping containers into a series of artworks. In March the containers were transformed into a workshop for the Port

Phillip Men’s Shed Association, to create oversized letterboxes to be used as book swapping hubs or ‘Little Free Libraries.

Delivering better value and outcomes to our community

While proud of our achievements over the year, we cannot rest on our laurels, and are committed to delivering better value-for-money services for our community. To reach this goal, we carried out a multifaceted approach:

· We significantly improved our customer service interactions and processes, reducing combined yearly wait time by about 19,000 days, or the equivalent of 10 minutes, for every Port Phillip resident.

· We continued our Productivity and Efficiency Savings program and delivered $1 .1 million in capital savings and over $3 million in operating savings.

· Surplus assets not providing a critical community service were sold, with some of this revenue reprioritised to restore the Palais Theatre. The bulk of the revenue will be held in reserves for future asset acquisition that provides greater strategic value for the community.

· A ‘Best and Final Offer’ approach was introduced as part of our contract and procurement processes, resulting in projected savings of $1 .25 million delivered across several tendered services 

Supporting these initiatives and many more is our commitment to strengthening our organisational culture through our People and Culture Strategy. The strategy continues to support and enhance our Community First mindset, to ensure the community continues to receive the best possible services, projects and outcomes.

Due to our continuous improvement work and our focus on delivering more for the community, we were recognised by the Institute of Public Administration Australia as a finalist in the IPAA Victoria Leadership in the Public Sector awards.

We look forward to continuing our great track record of delivering great community outcomes for Port Phillip in the final year of the Council Plan 2013-17.
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Bernadene Voss

Mayor 
City of Port Phillip
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Tracey Slatter 

Chief Executive Officer 
City of Port Phillip
Year in review

July 2015  
· Endorsed the St Kilda Festival Operational Plan 2016 – 2018 to work with businesses and community to plan for additional events activating local sites

· Celebrated NAIDOC week with flag raising and smoking ceremony at the St Kilda Town Hall 

August 2015

· A funding agreement was reached between the City of Port Phillip and the Victorian Government to deliver the jointly funded Palais Theatre restoration works 
· ARTcontained launched as part of our Vibrant Villages program to bring activity to Station Pier, with artists transforming six shipping containers into a series of artworks throughout the year
· In Albert Park we unveiled the first major memorial dedicated to the Australian nurses and soldiers who served in World War One on the Greek Island of Lemnos
September 2015

· Planted more than 14,000 plants from 50 different species across our City
· Middle Park Community Centre upgraded to improve building accessibility and cater for new maternal and child health services
· Construction contract awarded for the St Kilda Life Saving Club redevelopment, with demolition starting in October 2015. Construction completion expected in October 2016
October 2015
· Endorsed the Acland Street Streetscape Framework Plan following public consultation in partnership with PTV and Yarra Trams. The plan incorporates vibrant public spaces, alfresco dining areas and an accessible tram terminus
· Hosted good governance training for local businesses, outlining best practice for making and implementing decisions, monitoring performance and risk management
· St Kilda Library celebrated National Week of Deaf People, holding storytime with an Auslan interpreter and giving more families the opportunity to take part 

· Celebrated Mental Health Week with the annual Seniors’ Week Community Ball with dinner and dancing for 180 residents who may be experiencing disadvantage or isolation
· Youth in Chambers rounded out the City of Port Phillip’s student leadership program for the year with over 100 attendees celebrating the students’ achievements on their community projects
November 2015

· Completed upgrade works on Fitzroy Street to install new paving, palm trees and public artwork

· Advocated for the prevention of family violence through Council endorsement of our Commitment Statement on Family Violence

· Supported the global People’s Climate March to highlight the urgent need for global action in addressing climate change

December 2015

· Agreed to renew the South Melbourne Town Hall lease to the Australian National Academy of Music (ANAM). ANAM will continue to provide free or discounted performances and events as part of the lease
· Supported Garden City in celebrating the 70th anniversary of its post office and Ripponlea in celebrating its centenary with street performers, children’s entertainment, music, food and rides

January 2016 

· Community wait time saved by providing parking permits on the spot when residents apply in person at our town halls

· Jointly purchased land for a new park in the Montague precinct of Fishermans Bend, in partnership with the Victorian Government

· South Melbourne Market’s ten week twilight market started, offering visitors a range of stalls, food, bars and bands to keep everyone entertained
· Our annual Australia Day celebrations welcomed 85 new citizens from 29 countries to Port Phillip

· Council raised the Rainbow Flag at all three town halls to celebrate the iconic Pride March in conjunction with the opening of the Midsumma festival, which celebrates the diversity and pride of Victoria’s lesbian, gay, transsexual, and intersex community

February 2016

· St Kilda Festival kicked off with free Indigenous arts and music, ‘Live N Local’ events and Festival Sunday, attracting over 450,000 people

· Commenced development of design options for the upgrade of the J L Murphy Reserve pavilion

· The Port Phillip Library Service planned 410 storytime sessions to be delivered across our five branches – over 35,000 local children and families take part each year

· Celebrated Chinese New Year at the South Melbourne Market with traditional Chinese Lion Dancers welcoming in the Year of the Monkey

March 2016

· Started works to improve intersection design and pedestrian safety on Wellington Street, which were completed in July 2016

· Adopted the St Kilda Triangle Masterplan, informed by co-design workshops with community, businesses and government stakeholders

· Supported nearly 3,000 students across 13 local schools to participate in Ride2School Day, improving the health and wellbeing of students, and reducing congestion on our roads. Local schools took out five of the six school awards on offer

April 2016

· Critical maintenance and refurbishment works for the iconic Palais Theatre began with repairs to the external facade and electrical upgrades
· Opened the new Alma Park Pavilion, which provides facilities for a growing number of sports and community groups in the area

· Fishermans Bend Community Centre upgraded with new kitchen, office spaces and improved community garden

· Council’s affordable housing strategy adopted to support the growth and supply of affordable housing in Port Phillip
· Council’s online services improved so website visitors can apply for permits, book waste collections, and make payments using mobile devices

· Organised 33 free events as part of the Premier’s Active April for people of all fitness levels to take part in and enjoy
· Produced a brochure in consultation with the Boon Wurrung Foundation to further educate schools, libraries, tourist hubs and the EcoCentre on the Bay’s First Peoples
May 2016

· Endorsed the South Melbourne Life Saving Club concept design to provide a modern and fit-for-purpose facility 

· Worked with the Boon Wurrung Foundation to create a series of ten signs that form a self-guided tour of Port Phillip and provide information on significant Aboriginal landmarks across the City 
· Australian short films celebrated at the St Kilda Film Festival
June 2016

· Council endorsed the revised Council Plan 2013-17 and Budget 2016/17, which reflects the priorities of our community and is informed by extensive community engagement 
· Victorian Government launched the new Ferrars Street education and community precinct with Council funding community facilities within the new school building
· Began community consultation for the concept design of the Peanut Farm Reserve pavilion to increase opportunities for female sport participation

· Community consultation began on proposed traffic options to improve Queens Lane

· In 2015/16 the Port Phillip Library Service delivered 251 storytime sessions across our five branches  with around 24,000 local children and families

Our performance at a glance

This is a snapshot of our performance for the year ending 30 June 2016.

Please refer to Chapter 3 Our Performance for more detailed information. 

Delivering on the Council Plan 

In 2015/16 we focused our performance on delivering the four areas of our Council Plan: 

Engaged 

A well governed City


Healthy 

A healthy, creative and inclusive City

Resilient 

A strong, innovative and adaptive City

Vibrant 

A liveable and connected City

Overall performance results 

· 85 per cent of Council Plan measures have met targets (29 out of 34 measures).

· 100 per cent of Council Plan actions are on track (90 actions).

Our performance highlights 
Here are some highlights of what we achieved this year.
Engaged 

· Extensive community engagement on the Council Plan and Budget – a range of engagement activities were carried out including five pop-up community consultation sessions, two open house expo sessions and attendance at various community group meetings, to maximise opportunities for community participation. These were supported by online feedback and email communications. We gathered over 1,000 pieces of feedback to inform the Council Plan and Budget, which reflects the priorities of our community

· Using technology to inform and engage the community - Council made it easier and quicker for members of the community to keep up to date with Council meeting agendas by emailing our Council Meetings team at HelpStat@portphillip.vic.gov.au
· Informing the community about how their rates are used -  we distributed new information to residents outlining how the Council would allocate rates revenue to deliver a range of services, facilities and infrastructure for the Port Phillip community in 2016/17 
· Accessibility and usability of the City of Port Phillip website was improved through the introduction of ReadSpeaker, a built-in text-to-speech tool that aids users with vision impairments, cognitive difficulties and those with English as a second language

· Supporting active and informed communities – Council supported 111 community events throughout the 2015/16 financial year, saving community groups $100,000. Council support has led to increased confidence and ability in community groups to produce more quality events each year

· Partnering with stakeholders – four community organisations received one-on-one mentoring through a partnership between the City of Port Phillip and Toyota Australia, helping build capacity within local community organisations and support business planning, communications and organisational sustainability
· Financial sustainability - the City of Port Phillip 10 Year Financial Plan 2016-26 was adopted in November 2015 to support Council to achieve financial sustainability, particularly in the face of the significant challenge posed by the introduction of rates capping

· Employer of choice  - the City of Port Phillip’s e-recruitment system was launched, streamlining and modernising our recruitment processes and enhancing a candidate’s experience by automating several steps in this new online application process

Healthy

· Growing affordable housing in our City – Council adopted ‘In our Backyard – Growing Affordable Housing in Port Phillip 2015-2025’.  This is our plan to address housing affordability in the City of Port Phillip. It is a plan that reflects Council’s long standing leadership in affordable housing and our commitment to maintaining a diverse, inclusive and equitable City, especially for those who are disadvantaged and marginalised. Going forward, Council will continue to make a significant commitment estimated at $30 million over the next ten years.
· Redeveloping the St Kilda Life Saving Club – construction work commenced in October 2015 to deliver a modern new St Kilda Life Saving Club, enabling participation in healthy and safe beach activity. The new clubhouse includes new public toilets and a fully accessible Changing Places facility to meet the needs of people with a disability and their carers  

· More accurate reflection of our local community - Improving the quality of our data collection has led to a more accurate reflection of local Aboriginal and Torres Strait Islander (ATSI) families participating in our maternal and child health service. Better data recording has enabled us to ensure that ATSI children are accurately identified, up 18 percentage points compared to last year. To improve our service we have also set up a missed visit report and we send electronic text reminders before appointments which enables us to check in with and support more families to attend timely key age and stage visits.
· Home and community care – arming ten support workers with mobile apps to manage daily scheduling saved 140 community wait days. The app has also reduced the amount of staff time spent managing paperwork
· Partnering with local councils for youth directory – the City of Port Phillip partnered with Bayside, Kingston, Glen Eira and Stonnington councils to fund an online ‘Child and Youth Directory’, which aims to improve community members, schools and organisations’ awareness of services and increase opportunities for people to find the services they need. Visit the Child and Youth Directory at www.childandyouthdirectory.com.au   

· Engaging young people – Council’s Arts team partnered with the Police Citizens Youth Club (PCYC), Victoria Police and Youth Services to design a series of murals by young people. The initiative aimed to prevent tagging, and promote positive use of artistic skills and positive interaction with the police
· Faster and better internet access at our libraries – an internet upgrade in our libraries resulted in more stable connections and faster speeds. Up to 120 users at a time are accessing the public network across all five library branches. Wifi capacity has increased at all libraries from a single shared 8MB connection to up to 100MB at the South Melbourne and St Kilda libraries.

Resilient 

· Deliver best value services – In 2015/16 increased inspections and performance monitoring of the kerbside bin collection contract resulted in fewer missed bins and fewer community requests about the service

· Minimise waste through recycling – Council delivered 131 less tonnes of waste to landfill by recycling 4,800 mattresses. The mattresses are recycled by Geelong Disabled People’s Industries, a not-for-profit organisation that offers long term supported employment to people with a disability
· We encouraged recycling through the ‘Reverse Vending Machine’ at St Kilda Festival, funded through a Keep Australia Beautiful grant. The ‘Reverse Vending Machine’ encourages recycling by providing a reward for each aluminium can or plastic drink bottle deposited
· Converting waste into fertiliser – South Melbourne Market trialled a recycling unit that creates fertiliser from food waste as diverse as fish offal, green waste, ground coffee and plate scraps, reducing raw waste products by 90 per cent. The market will permanently install a 1,200 kg capacity recycle machine that converts raw organic material into certified fertiliser, diverting approximately 360 tonnes of organic waste plus approximately nine tonnes of coffee annually. Other by-products include 288,000 litres per year of recycled water for bin cleaning and other uses, and a reduction of 529 tonnes of Council greenhouse gas emissions
· Reducing greenhouse gas emissions – Construction of the St Kilda Town Hall solar array commenced and will be one of the largest government solar panel installations in Victoria. Council also provided advice and support for the bulk purchase of solar systems to be installed on 300 buildings across the City 
· Supporting a network of community groups – our popular and free quarterly Sustainability Community Action Network (SCAN) workshops covered a variety of sustainability topics and encouraged residents to reduce waste, consider their energy use and improve natural heritage. Of the 337 attendees during the year, 79 per cent reported taking action as a result of their involvement
· Community education – We supported the Port Phillip EcoCentre’s tours, school and volunteer programs, and community events. These activities encourage greater connection between community members and the local environment
Vibrant 

· Managing future growth – In partnership with the Victorian Government, Council jointly purchased land for a new park in the Montague precinct of Fishermans Bend. Engagement with the community started on the Ferrars Street Education and Community Precinct, located within the Montague precinct. The precinct will be home to a new vertical primary school with community facilities, including multipurpose sports courts, maternal and child health services and an early learning centre
· Securing the long term lease for the Palais Theatre – a robust tender process was carried out during the year with a long term tenant appointed in July 2016. The new lease will come into effect in 2017, following the completion of repairs and restoration work which started in June
· Finalising the St Kilda Triangle Masterplan – Several co-design workshops with community, business and government stakeholders informed the development of a St Kilda Triangle Masterplan for this iconic seaside site 
· Activating local villages – our Vibrant Villages program delivered a number of initiatives around our City’s villages to support prosperous, attractive and welcoming places. Council:
· partnered with Public Transport Victoria (PTV) and Yarra Trams to gather community input on development of an Acland Street Streetscape Framework Plan. This plan was endorsed in December and it integrates an accessible tram terminus into the street; and supports local shopping and dining 
· installed new paving, palm trees and public artwork on Fitzroy Street, St Kilda 
· consulted with the community and installed temporary signage in November to help people discover more about Emerald Hill on foot
· installed distance markers along the foreshore from St Kilda to Station Pier to encourage increased activity. 
· Foreshore regeneration – sand was replaced at Middle Park Beach to reduce erosion and increase the width of the beach to improve recreational use for the whole community. A foreshore shower and exercise station was installed to support people being active and healthy. 
· Remediating Gasworks Arts Park – a Memorandum of Understanding was signed between the City of Port Phillip and the Department of Treasury and Finance, who have agreed to clean up the contaminated soil at Gasworks Arts Park. Assessments were conducted to inform the Contamination Management Action Plan for the site.
What you got for $100

We delivered a broad range of services to our diverse community of residents, traders, business owners and visitors. This list shows how rates revenue was spent across services, for every $100 spent in 2015/16.

Arts and festivals







$3.63
Community care, ageing, access and disability services

$2.10
Community development 






$1.20
Customer service, community engagement & consultation

$2.82
Economic development and tourism




$0.16
Environmental sustainability





$1.48
Family, youth and children's services




$3.87
Financial management






$2.88
Governance 








$1.57

Libraries 








$2.34
Managing and maintaining assets (roads, buildings, footpaths)
$11.10
Organisational support and systems




$11.45
Parks, foreshore and open space





$9.41
People, culture and learning





$1.36
Planning and building services





$0.74
Precinct planning for the future (including Fishermans Bend)

$4.11
Public health and animal management




$1.82
Upgrading and growing the city's assets




$26.15
Street and beach cleaning 






$3.41
Transport planning, projects and parking management

$2.06
Waste management 






$6.35
TOTAL








$100.00

Note: some services received substantial funding from other sources such as government grants and user charges. 

Financial performance summary

In 2015/16, Council maintained services and infrastructure as well as delivered on priority projects and service improvements valued by our community. In doing so it has continued its commitment to continuous improvement, efficiency and keeping rates affordable. 
We have delivered a strong financial result with all of our key financial metrics being within the Local Government Performance Reporting Framework target ranges. While two measures (working capital and unrestricted cash) have increased by greater than the threshold set for this year’s performance report, in both instances the result is favourable. 
Some of the key financial highlights include:

· cash surplus of $388,000

· positive underlying result of $1.5 million

· an investment portfolio of $61 million

· low levels of debt (8 per cent of rates revenue)

· a healthy working capital ratio of 243.2 per cent or 215 per cent when adjusted for abnormal items

· permanent ongoing efficiency saving of over $3 million (taking the total to over $5 million over the past two years).
Through prudent financial management and our commitment to efficiency, we have constrained operating cost growth to 2.4 per cent. This is less than the combined impact of inflation and ratepayer growth on service costs. It has enabled us to provide funding for the renewal of the iconic Palais Theatre as well as to deal with the loss of adventure playground funding from the Commonwealth Government and the impact of the congestion levy introduced by the State Government within the rates increase of 4.75 per cent. 

Council has sold property assets during the year that were not required for service delivery and not providing value to ratepayers. Settlement will occur in the first quarter of 2016/17 and the funds (over $3 million) will be used for future strategic property acquisition and development.

Calculation of cash surplus

As part of our financial strategy, the principal budget document used by Council to monitor its financial performance is the Income Statement Converted to Cash. The cumulative surplus of $2.622 million will be used as a funding source for service and project delivery in 2016/17.
	
	2016 Actual
$’000
	2015 Actual
$’000

	Operating Surplus / (Deficit)
	9,608 
	 3,908 

	Depreciation
	         21,663 
	         19,072 

	Net loss on disposal of property, infrastructure, plant & equipment
	3,345
	3,279 

	Expenses reclassified as operating from Capital Working in Progress from prior year)
	 663 
	 4,158 

	Non-monetary contributed assets
	               (17)   
	               -   

	Share of net loss of associates an joint ventures
	26
	36

	Capital expenditure
	 (32,080)
	 (28,565)

	Loan repayments
	 (662)
	 (722)

	Net transfers from/ (to) reserves
	 (2,159)
	 (5,854)

	Payment of superannuation liability charge
	  -   
	  -   

	Brought forward surplus
	 2,235
	 7,059 

	Net cumulative surplus
	 2,622 
	 2,371 


Net operating result

Achieving a net operating surplus is a key component of Council’s long term financial strategy. It provides the capacity to renew our $2.6 billion worth of community assets, meet debt repayment obligations, and manage the impact of financial risks materialising. Council’s 2016 operating surplus of $9.6 million represents a $5.7 million increase on the 2015 result. Total revenue increased by $10 million (5.4 per cent) whereas total expenditure growth was contained to $4.4 million (2.4 per cent). Around $3 million of total revenue growth is attributable to development contributions, which will be used to fund future infrastructure investments in response to population growth.

The volatile trends over the years are largely due to one off items. These include a $42 million transfer of Beacon Cove assets from the Victorian Government (2014), the $11 million defined benefit superannuation call (2012), and the $5 million settlement for the St Kilda Triangle (2010). While Council will maintain its focus on efficiency, the introduction of rates capping is expected to result in a reduction in the net operating result in 2017.
Net operating result ($’000)

2010  
-4,105

2011 
1,146

2012 
-165

2013 
15,536

2014 
37,611
2015
3,908
2016
9,608
Underlying operating result

Council’s underlying operating result in 2016 reflects a surplus of $1.5 million compared to a deficit of $1.14 million in 2015. This is largely due to lower levels of capital expenditure write offs being transferred to operating expenses ($9.3 million versus $4.4 million). Despite the introduction of rates capping, this result is expected to improve further in 2017 on the back of improved budgeting practices and a  continued focus on efficiency savings.
2010
-7.4%

2011
-3.1%

2012
-5.2%

2013
1.3%

2014
-4.9%

2015
-0.6%
2016 
0.8%
Net assets

Council has around $2.6 billion in net assets. The main driver for changes in the value of Council’s assets is the impact of asset revaluations, which take place over a rolling three year cycle – except for land, which is currently revalued annually due to significant increases in value. The main driver for the increase in 2015/16 was an increase in land values of $212 million, a building valuation increase of $9.4 million, arts and heritage asset valuation increase of $2.7 million and an increase in fair value of roads, car parks and other infrastructure of $876,000.

Net assets ($’000,000)
2010
1,874
2011
1,889

2012
1,895
2013
1,966

2014
2,139
2015
2,361

2016
2,595
Total capital spend

There has been a small but steady increase in capital expenditure over the last three years following Council’s investment in improved project management capability. The total capital spend in 2015/16 of $26.5 million represents an 8.6 per cent increase on 2014/15. Delays in delivery of projects resulted in lower capital spend in 2010 to 2011 and higher spends in the following years particularly 2013 when a number of delayed projects were completed. There is expected to be a significant increase in capital spend in 2017 with the completion of a number of major projects including the Palais Theatre Refurbishment, Acland Street Upgrade, Ferrars Street Education and Community Precinct, and St Kilda Lifesaving Club redevelopment.

Total capital spend ($’000)

2010
12,764
2011
14,066
2012
22,326

2013
37,345

2014
23,986

2015
24,407
2016
26,505
Investments

Council has grown its investments to around $61 million from $57 million. This is largely due to increased development contributions ($3 million). Investments comprise general reserves ($22.3 million) employee leave provisions ($15 million), statutory reserves ($9.7 million), trust funds ($5 million), and the $2.6 million carry forward cash surplus. While Council has around $22.3 million in general reserves, a large portion of this relates to contractually committed expenses (such as tied grants), deferred or planned future capital projects, and accumulated savings to repay debt when it falls due. A decline in investments is expected over the next few years with increased infrastructure investment funded from reserves.

Investments ($’000)

2010
50,068 
2011
52,425

2012
60,433

2013
52,788

2014
50,097

2015
57,014
2016
60,605
Total debt

Through tight fiscal management and prudent use of reserves, Council has been able to maintain relatively low levels of debt while increasing its level of capital investment over the past three years. Debt has reduced to around 8 per cent of rates revenue. The spike in debt in 2012 and 2013 was related to the Vision Super defined benefits shortfall, which was settled in July 2013. In 2014, Council raised $7.5 million through the Local Government Funding Vehicle for funding capital works. Debt is expected to remain relatively steady in 2017.
Total debt ($’000)
Super


Interest bearing liabilities

2010



3,371

2011



2,837

2012
11,147

2,442

2013
10,873

1,850

2014



9,087

2015



9,044

2016



9,073
Looking ahead

For 2016/17 we have prepared a balanced budget (with a modest risk buffer) that delivers on a wide range of services and ongoing investment in our strategic priorities, and within a rates increase of 2.5 per cent. This includes a fully funded project portfolio of $46.7 million. This will be used to renew, improve and grow our community infrastructure (including green assets), make improvements to service delivery and asset management, and develop plans for the future. We have been able to invest in projects that matter and stay within the rates increase cap through continuation and refinement of our disciplined financial strategy including:

· maximising efficiency and making savings including better project planning and delivery

· ensuring we recover costs through fair and appropriate user charges

· selling properties that are not required for service delivery or providing value to our community

· sensible use of reserves where appropriate to invest in new or improved assets.

A key priority in 2016/17 will be the development of a new Council Plan and long term financial plan in consultation with our community. This will ensure investment in services and assets is aligned to the new Council’s vision and priorities. It will also be essential to ensuring financial sustainability in an environment of population growth, climate change, increasing compliance costs, cost shifting and rates capping.
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Toward Zero progress snapshot

This is a snapshot of progress on our Toward Zero targets, which is outlined in more detail in Chapter 4 Achieving Toward Zero. 

Toward Zero is the City of Port Phillip’s sustainable environment strategy to 2020, with nine challenges covering: 
1. greenhouse gas emissions

2. potable water use

3. waste

4. contamination and pollution

5. sustainable transport

6. sustainable urban design and development

7. net loss of natural heritage

8. sustainable purchasing and procurement

9. climate change.
Each challenge has targets to achieve by 2020. The Annual Report communicates Council’s progress on these targets. 

Highlights for 2015/16

Greenhouse gas emissions in council buildings and services have reduced by 61 per cent since 1997, and in 2015/16 Council met its interim target to reduce greenhouse gas emissions. 
During the year Council:

· reduced electricity and gas usage at St Kilda Town Hall by 28 and 23 per cent respectively, compared to 2014/15 levels
· reduced streetlight related emissions by 15 per cent on 2014/15 levels
· commenced construction of the St Kilda Town Hall solar array, which will be one of the largest local government installations in Victoria
· purchased 5,328 tonnes of carbon credits.
Since 2000, potable water usage has reduced by 51 per cent.
During the year Council:

· reduced potable water usage at South Melbourne Market by 16 per cent (5 ML), compared to 2014/15 results 
· worked with partners to plan for a major stormwater harvesting scheme at Albert Park Lake. If feasible, the Albert Park Lake project will be a significant contributor to Council achieving its 2020 target for potable water use.
A high priority for Council is reducing contamination and pollution flowing into Port Phillip Bay by capturing storm water pollutants. This is achieved by installing water sensitive urban design systems such as raingardens and stormwater harvesting. 

During the year Council:

· installed six raingardens across the City, which collected a total of 3.7 tonnes of contaminants
The City of Port Phillip is committed to maintaining and enhancing its natural heritage values, significant sites, and regional biodiversity and habitats.

During the year Council:

· planted over 1,010 street trees across the municipality
· completed replanting 8,990 plants at Fraser Street dunes and Point Ormond Reserve.
Challenges

Council relies on data provided by third parties to track the community’s progress on key Toward Zero targets. Unlike the government-owned water businesses, the privatised electricity and gas distribution businesses are not required to make public aggregated data for household, business and industrial energy consumption. Consequently, community emissions cannot be tracked. A key challenge is to continue to argue that the Victorian Government makes accurate data available.

Total Council water use was approximately 50ML more than last year. Council has to balance increased community demand for irrigation of green sites while also meeting the target for a 70 per cent reduction in potable water use. This challenge is further complicated by an extended dry spell resulting in 20 per cent less rainfall over the past two years. Alternative water sources will play a key role in reducing potable water use. 

This is our City 

Our City
The City of Port Phillip is located south of Melbourne’s city centre on the northern shore of Port Phillip Bay. Port Phillip is one of the oldest areas of European settlement in Melbourne, known and treasured by many for its urban village feel and artistic expression. It is one of the smallest and most densely populated municipalities in Victoria, covering an area of 20.6 square kilometres.

Significant employment areas within Port Phillip include the St Kilda Road office district, and the industrial, warehousing and manufacturing districts in South Melbourne, Port Melbourne and Fishermans Bend. 
Approximately four million visitors are attracted to our City each year, enjoying our vibrant villages, beautiful beaches and local festivals. The foreshore stretches over 11 kilometres, and a network of public open spaces makes the City a desirable place for residents and visitors alike to enjoy. 

Port Phillip is well served by public transport, with access to St Kilda and Port Melbourne light rail, two railway stations on the Sandringham line, and tram and bus routes. There are 65 kilometres of bike paths. 

Port Phillip is a sought-after inner city area of Melbourne. The physical environment will change as the City continues to experience significant residential development. Substantial growth is anticipated over the next 40 years in Fishermans Bend on the northern edge of Port Phillip. 

Valuing our history, fostering a sense of place and planning for the future of our dynamic and evolving City are priorities.
A snapshot of our people

Port Phillip has a diverse community. It is estimated that in 2016 more than 107,127 people live in the City, an increase of 2.2 per cent in the past year. Our population will continue to grow. Fishermans Bend is expected to be home to around 80,000 residents and provide jobs for 40,000 over the next four decades.

A closer look at the resident population in Port Phillip, using the most recent Census data from 2011, shows that 53.4 per cent of our population is between 25 and 49 years old, while 14.9 per cent are over 60 years old. The number of young people (17 years and younger) has increased slightly in recent years, with an average of 1,400 births in Port Phillip each year. 

The average household size is small (two people), but there are many families living in Port Phillip. Our community is one of the most educated compared with other metropolitan councils. Although there are a large number of wealthy households, approximately 16 per cent of households are classified as low income. The majority of our residents rent their homes and around eight per cent of our residents live in community or public housing. 

More than 18,000 Port Phillip residents were born in non-English speaking countries, with a growing trend in migration from India, China and Malaysia. 

The rich diversity of our community will continue to play a significant role in shaping Port Phillip’s future.

Demographic statistics

· 31.0 per cent of residents were born overseas
· 47.7 per cent of dwellings are high density housing

· 36.1 per cent of households are single occupancy

· 50.1 per cent are renting (twice the Greater Melbourne average)

· 73.3 per cent of dwellings have one or more cars

· 50.4 per cent of residents have moved into or within Port Phillip in the last five years

Source: 2011 Census of Population and Housing 
Our challenges 
We have identified six significant, long term challenges for our City. How we respond to these challenges will impact the design of our City, our infrastructure and the services we provide to our community. 
1. Population 

By 2036, Port Phillip is expected to grow to more than 130,200 people (a 33 per cent increase from 2011). This forecast could increase further as more accurate growth scenarios are developed for Fishermans Bend.
Population growth will increase demand for all Council services and amenities. The cost of providing services will increase and demand will stretch services delivered from ageing infrastructure.
2. Urbanisation 

Population growth will drive an increase in urban density. Approximately 18,630 dwellings will be needed to accommodate the expected population growth in Port Phillip, perhaps more if the Fishermans Bend population projections increase. 

Over the next 20 years, South Melbourne, St Kilda Road, Port Melbourne and Fishermans Bend will account for more than half of all housing growth in the City. 

We will see more infill and medium to high density residential developments in Port Phillip. Housing affordability will decrease as demand for all types of housing increases. Our residents may have to travel further for employment as traditional employment precincts are converted to residential use. 

3. Climate change 

Melbourne is predicted to experience a 0.6°C increase in average temperatures by 2030. There will be a corresponding two per cent decrease in rainfall, a 10-15 per cent increase in storm intensity, and projected sea level rise of between 10-20 cm.

Much of the City is only one to three metres above sea level and therefore vulnerable to the impacts of climate change, in particular flooding and erosion. We can expect increased flooding of coastal properties and public amenities, storm damage to infrastructure, beach erosion, decreased water quality and security of water supply, reduced summer outdoor activities and hotter urban spaces. 
4. Legislative and policy impacts 

All Victorian councils operate in a complex legislative and policy environment that includes 75 Acts of Parliament and 28 Regulations. The key Act (the Local Government Act 1989) is under review. 

The trend of government cost shifting and increased compliance will likely continue. In 2014/15 we absorbed $1.1 million of extra costs due to cost shifting. 

The Victorian Government’s cap on local government rate increases is forecast to impact our bottom line by $67 million over the next 10 years if we don’t make changes to the way we operate. Difficult decisions will need to be made about our services.

5. Changing economic conditions 

Port Phillip’s economy was close to $12 billion in 2014, contributing 4.3 per cent to the greater Melbourne economy. The City’s growing and emerging industries are in the professional services, health and education, tourism related industries and construction. Other traditional sectors such as the creative and cultural industries will continue to make a valued contribution to Port Phillip’s social and economic dynamic if they can be retained and encouraged to prosper.
The transition of Fishermans Bend to a mixed use inner urban community will have a significant impact on the number and types of businesses and jobs in that area. 
6. Rapid evolution of new technology

The world is becoming more connected. In 2011, 78 per cent of Port Phillip residents had access to the internet. We can expect increasing demand for online services and engagement through social media and other digital channels.  

We will need to respond to this demand, which may reshape how we deliver services and engage our community in decision making. 

Our four year focus 
The Council Plan 2013-17 outlines Council’s vision for an engaged, healthy, resilient and vibrant City. It was developed by the newly elected Council in June 2013. Each year, Council reviews its four-year Council Plan, and its Strategic Resource Plan, which outlines financial and non-financial resources required to deliver the plan. 

In 2015/16, Council continued its practice of actively seeking input from the community about its future direction and priorities. A successful community engagement process resulted in 1,000 pieces of feedback through pop-up engagement events, open house sessions, stakeholder meetings and an online survey. Community feedback suggested only minor adjustments were required and a revised Council Plan 2013-17 (Year 4) was adopted on 28 June 2016, along with the Budget 2016/17. This will be the final Council Plan and Budget for the current Council. The new Council Plan will be prepared and approved by the next Council by 30 June 2017, in accordance with the Local Government Act 1989.
Council will continue to balance service demand with infrastructure delivery in line with community priorities, while operating within the Victorian Government’s rates cap. 

Chapter 2 Governing our City
Role of local government

Australia has three levels of government: federal, state and local. Local government, or council, is responsible for planning and delivering a wide range of services for residents, businesses, neighbourhoods and the local community. All councils have the power to make and enforce local laws, and collect revenue to fund their activities. 

Every Victorian council varies according to its community. However, all must operate in accordance with the Local Government Act 1989. 

Our neighbouring councils are the cities of Melbourne, Bayside, Glen Eira and Stonnington.
Within Victoria, the role of a council is to:
· provide leadership for the good governance of the municipal district and the local community

· act as representative government, taking into account the diverse needs of the local community in decision making
· provide leadership by establishing strategic objectives and monitoring achievements

· maintain the viability of the Council by ensuring resources are managed in a responsible and accountable manner
· advocate for the interests of its local community to other communities and governments
· act as a responsible partner in government by taking into account the needs of other communities
· foster community cohesion and encourage active participation in civic life.

The functions of councils include:
· advocating and promoting proposals in the best interests of the local community

· planning for and providing services and facilities for the local community

· providing and maintaining community infrastructure in the municipal district

· undertaking strategic and land use planning for the municipal district

· raising revenue to enable the council to perform its functions

· making and enforcing local laws

· exercising, performing and discharging the duties, functions and powers of councils under the Local Government Act 1989 and other Acts

· any other functions relating to the peace, order and good governance of the municipal district.

Source: Local Government Act 1989

Good governance at the City of Port Phillip
Committed to good governance

In 2014/15, new quality standards for reports to Council and Councillor briefings were implemented and monitored by our Executive Leadership Team. The standards aim to improve the quality of information and the readability of reports from a community perspective and increase transparency in Council’s decision making. In 2015/16, 90 per cent of reports and briefings met Council’s quality standards, up from 87 per cent in 2014/15.
An open and engaging Council

We operate in an open and transparent manner when making decisions. 

We engage our community on key issues of significance by actively seeking input through community reference groups, from broad cross-sections of the community and through improved community engagement practices that include the use of face-to-face and online mediums. 

We encourage community participation and offer opportunities to speak at Council meetings. Confidential reports are kept to a minimum, with every effort made to ensure the majority of decisions are considered in open Council meetings, including tenders and legal matters where possible. We have maintained our commitment to involving people in the process and ensuring decisions are made in the best interests of the whole community. Ninety-three per cent of reports considered by Council in 2015/16 are publicly available. Seven per cent of reports covered confidential matters mainly relating to commercial negotiations around the purchase of open space and the Palais Theatre lease. The majority of this information has now been made public by Council. 
Dates and venues for Ordinary Council and Statutory Planning Committee meetings are advertised in local newspapers and on our website. Community members can opt in to receive an email notification of upcoming Council meetings. If urgent special meetings must be called, we publicise these meetings to our community.
Councillor Code of Conduct 
Council adopted a new Councillor Code of Conduct at the Special Meeting of Council on 28 June 2016. The Code of Conduct is designed to facilitate the effective functioning of Council and sets out the principles of conduct for Councillors. 

The Code of Conduct requires Councillors to agree to respect and be committed to the stewardship of the City of Port Phillip, and to lead in good governance practice. The code requires Councillors to embed best practice through a constructive team culture to meet legislative responsibilities. It requires Councillors to develop and maintain good working relationships with each other and with the organisation, to deliver positive outcomes and value to the community. The Code of Conduct requires Councillors to agree to abide by the Local Government Act 1989, Section 3C “Objectives of a Council”, which requires that the primary objective of a council is to endeavour to achieve the best outcomes for the local community having regard to the long term and cumulative effects of decisions.
The Councillor Code of Conduct is available on our website at www.portphillip.vic.gov.au/councillors_code_conduct.htm 
Port Phillip City Council
Councillors set the strategic direction for the municipality, develop policy, identify service standards and monitor performance.

The City of Port Phillip is currently divided into seven wards with one Councillor representing each ward. Our most recent municipal election was held on Saturday 27 October 2012, with elected representatives sworn in for a four-year term on Tuesday 30 October 2012. This term ends at 6 am on Saturday 22 October 2016, with a local government election scheduled for Saturday 22 October 2016.

On Tuesday 10 November 2015, at a Special Meeting of Council, Councillor Bernadene Voss was elected Mayor. Councillor Serge Thomann was elected Deputy Mayor at this meeting.
The role of the Mayor is to provide guidance to Councillors about what is expected of a Councillor, including observing the Councillor Code of Conduct. The Mayor’s role includes supporting good working relations between Councillors. The Mayor acts as the Council’s principal spokesperson and is also responsible for carrying out the civic and ceremonial duties of the Mayoral office.

Our Councillors are:

Councillor Amanda Stevens 


Albert Park Ward 

Councillor Vanessa Huxley 


Carlisle Ward 

Councillor Serge Thomann (Deputy Mayor)
Catani Ward 

Councillor Anita Horvath 



Emerald Hill Ward

Councillor Andrew Bond 



Junction Ward

Councillor Jane Touzeau 



Point Ormond Ward

Councillor Bernadene Voss (Mayor)

Sandridge Ward
The Local Government Act 1989 requires the Victorian Electoral Commission to conduct an electoral representation review of each municipality in Victoria before every third council general election. Following a review of the municipality’s electoral boundaries, new boundaries were announced in the Victorian Government Gazette on 12 November 2015. At the election on Saturday 22 October 2016, voters will elect nine Councillors across three wards, with three Councillors being chosen to represent each ward. The three wards are:

· Gateway Ward
· Lake Ward
· Canal Ward
Council meetings 
The City of Port Phillip has a regular meeting cycle of two Ordinary Council meetings and one Statutory Planning Committee meeting each month. 

Meetings are held on Tuesdays at 6 pm and are open to the public. The Statutory Planning Committee has a delegation from Council to make decisions on planning matters.
Council meetings are rotated between the St Kilda, South Melbourne and Port Melbourne town halls. Three Special Meetings of Council, nine Statutory Planning Committee Meetings and 20 Ordinary Meetings of Council were held in 2015/16.
Councillor meeting attendance 
Councillor Andrew Bond
Ordinary Council meetings                                                                                 20
Statutory Planning Committee meetings                                                              9
Special Council meetings                                                                                     3

Attendance                                                                                                        100%
Councillor Anita Horvath

Ordinary Council meetings                                                                                19
Statutory Planning Committee meetings                                                             7
Special Council meetings                                                                                    2

Attendance                                                                                                        88%
Councillor Vanessa Huxley

Ordinary Council meetings                                                                                17
Statutory Planning Committee meetings                                                             6
Special Council meetings                                                                                    3
Attendance                                                                                                        81%
Councillor Amanda Stevens

Ordinary Council meetings                                                                                18
Statutory Planning Committee meetings                                                             5
Special Council meetings                                                                                    3
Attendance                                                                                                         81%

Councillor Serge Thomann

Ordinary Council meetings                                                                               18
Statutory Planning Committee meetings                                                            9
Special Council meetings                                                                                   3

Attendance                                                                                                        94%
Councillor Jane Touzeau

Ordinary Council meetings                                                                                19
Statutory Planning Committee meetings                                                             8
Special Council meetings                                                                                    3

Attendance                                                                                                        94%
Councillor Bernadene Voss

Ordinary Council meetings                                                                               17
Statutory Planning Committee meetings                                                            8
Special Council meetings                                                                                   3

Attendance                                                                                                        88%
Ordinary meetings of Council

Date
Location

Tuesday 14 July 2015
Port Melbourne Town Hall

Tuesday 28 July 2015 
St Kilda Town Hall

Tuesday 11 August 2015 
South Melbourne Town Hall

Tuesday 25 August 2015 
St Kilda Town Hall

Tuesday 8 September 2015 
Port Melbourne Town Hall

Tuesday 22 September 2015 
St Kilda Town Hall

Tuesday 13 October 2015 
South Melbourne Town Hall

Tuesday 27 October 2015 
St Kilda Town Hall

Tuesday 17 November 2015 
St Kilda Town Hall

Tuesday 24 November 2015 
St Kilda Town Hall
Tuesday 8 December 2015 
St Kilda Town Hall

Tuesday 9 February 2016
South Melbourne Town Hall

Tuesday 23 February 2016
St Kilda Town Hall

Tuesday 8 March 2016 (cancelled)


Tuesday 22 March 2016
St Kilda Town Hall

Tuesday 12 April 2016
South Melbourne Town Hall

Tuesday 26 April 2016
St Kilda Town Hall

Tuesday 10 May 2016
Port Melbourne Town Hall

Tuesday 24 May 2016
St Kilda Town Hall

Tuesday 14 June 2016
South Melbourne Town Hall

Tuesday 28 June 2016
St Kilda Town Hall

Statutory Planning Committee meetings 

Date
Location

Tuesday 21 July 2015
St Kilda Town Hall

Tuesday 18 August 2015 
St Kilda Town Hall

Tuesday 15 September 2015 (cancelled)  


Tuesday 20 October 2015 
St Kilda Town Hall

Tuesday 9 December 2015
St Kilda Town Hall

Tuesday 16 February 2016
St Kilda Town Hall

Tuesday 15 March 2016
St Kilda Town Hall

Tuesday 19 April 2016
St Kilda Town Hall

Tuesday 17 May 2016
St Kilda Town Hall

Tuesday 21 June 2016
St Kilda Town Hall

Special meetings of Council 

Date
Location

Tuesday 10 November 2015 
St Kilda Town Hall

Tuesday 7 June 2016 
St Kilda Town Hall
Tuesday 28 June 2016 
St Kilda Town Hall

Councillor allowances
In accordance with Section 74 of the Local Government Act 1989, councillors are entitled to receive an allowance while performing their duty as a councillor. The Mayor is entitled to receive a higher allowance. 

The following table sets out details of current allowances fixed for the Mayor and councillors as at 30 June 2016. These allowances sit within the limits set by the Victorian Government. 
Councillor





Allowance 
Cr Bernadene Voss (Mayor)


$101,105
Cr Serge Thomann (Deputy Mayor)

$31,653
Cr Andrew Bond




$31,653

Cr Anita Horvath




$31,653
Cr Vanessa Huxley




$31,653
Cr Amanda Stevens




$31,653
Cr Jane Touzeau




$31,653
Councillor expenses

The following table sets out a summary of Councillor expenses for the 2015/16 year. All expenses are related to Councillors’ roles and have been incurred in the course of their duties as Councillor. 
	Councillor
	Travel expenses
	Car mileage expenses
	Childcare expenses
	Information and communication technology expenses
	Conference and training expenses
	Total

	Cr Andrew Bond
	-
	-
	-
	$1,527.39
	-
	$1,527.39

	Cr Anita Horvath
	-
	-
	-
	$1,697.03
	-
	$1,697.03

	Cr Vanessa Huxley
	$194.30
	-
	-
	$1,449.18
	$4,545.45
	$6,188.93

	Cr Amanda Stevens (Mayor until 11 Nov 2015)
	$4,483.81*
	-
	$4,976.00
	$1,647.95
	$14,466.36**

	$25,574.12

	Cr Serge Thomann (Deputy Mayor)
	$347.17
	-
	-
	$2,092.83
	$100.00
	$2,540.00

	Cr Jane Touzeau
	$139.70
	-
	-
	$2,163.05
	$468.18
	$2,770.93

	Cr Bernadene Voss 
(Mayor from 11 Nov 2015)
	$5,349.20*
	-
	$3,810.00



	$1,573.04
	$7,793.18**
	$18,525.42


* Travel expenses include the provision of a motor vehicle for the Mayor of the City of Port Phillip which is charged out at $9,000 per annum pro rata
** In accordance with the Local Government Act 1989 the Mayor carries out the civic and ceremonial duties resulting in attendance at a higher number of tailored training events, more meetings, conferences and functions representing Port Phillip City Council than is required by other Councillors.

Supporting Council’s decision making
As part of our commitment to good governance, quality decision making and community participation, we support a range of committees with community and external representation. Our councillors also represent the interests of Council on a range of external committees. On 22 March 2016, Council adopted the Election Period Policy 2016, which outlines procedures for meetings during the Council caretaker (election) period.
Community Reference committees

Community Reference committees are established by Council to provide opportunities for members of our community to share their expertise on a range of topics. Each committee is governed under specific Terms of Reference. 
Art Acquisition Reference Committee

Cr Touzeau (Chair) 

The Art Acquisition Reference Committee assists Council by providing advice and expertise in relation to Council’s visual art acquisition program.

Audit and Risk Committee 
Mayor Cr Voss and Cr Stevens

The Audit and Risk Committee advises Council on the effectiveness of the organisation’s systems, processes and culture for managing risk, and compliance with its legal and financial obligations.

Community Grants Assessment Panel

Cr Touzeau and Cr Stevens

The panel convenes annually to assess applications and make recommendations to Council for community grants of up to $10,000.
Cultural Development Fund Reference Committee

Cr Thomann (Chair) and Cr Huxley (Reserve)

The Cultural Development Fund Reference Committee provides advice and recommendations to Council in relation to applications for the Cultural Development Fund according to the published guidelines.

Cultural Heritage Reference Committee

Mayor Cr Voss (Chair) and Cr Touzeau (Reserve)

The Cultural Heritage Reference Committee provides advice and feedback to Council in relation to cultural heritage and local history.

Esplanade Market Advisory Committee

Cr Thomann (Chair) and Cr Bond

The Esplanade Market Advisory Committee provides advice to Council on the strategic direction of the Esplanade Market.

Fishermans Bend Community Forum

Mayor Cr Voss and Cr Horvath (alternating chairs)

The Fishermans Bend Community Forum provides for dialogue between the community and Council in regard to projects, initiatives and planning applications in Fishermans Bend.

Friends of Suai/Covalima Community Reference Committee 
Cr Thomann and Cr Huxley (Reserve)

The Friends of Suai/Covalima Community Reference Committee works with and assists the City of Port Phillip to develop sustainable and productive relationships between the Port Phillip and Suai/Covalima communities.

Gasworks Arts Park Reference Committee

Cr Stevens (Chair)

The Gasworks Arts Park Reference Committee provides advice and feedback in relation to the development of the Gasworks Arts Park Plan, including the vision, principles and values for long term strategic development and management of Gasworks Arts Park.

Multicultural Forum

Cr Thomann (Chair)

The Multicultural Forum facilitates discussion and advises Council about policies and plans supporting the multicultural community.

Older Persons Consultative Committee

Cr Horvath 

The Older Persons Consultative Committee provides advice to Council about policies, plans, issues and services affecting older people.

Rupert Bunny Foundation Visual Art Fellowship Reference Committee

Cr Touzeau (Chair)

The Rupert Bunny Foundation Visual Art Fellowship Reference Committee provides strategic advice and expertise to Council on the awarding of the Fellowship.
Village Partnership Groups – Acland Street, Balaclava (Carlisle Street), Emerald Hill and South Melbourne, Fitzroy Street, Beacon Cove and Garden City
A different Community Member is Chair for each group
Village Partnership Groups bring people together to activate vibrant and enjoyable places in our villages. The groups meet regularly to work together with the community to implement their ideas. 
External committees

Individual Councillors are appointed by Council to represent its interests on a number of external committees, associations or boards. As appropriate, Councillors report to Council on the activities of these committees.

Association of Bayside Municipalities 

Cr Touzeau 

The Association of Bayside Municipalities represents the interests of 10 councils with frontage to Port Phillip Bay, on various coastal and marine issues.

Board of Bubup Womindjeka Family and Children’s Centre

Mayor Cr Voss and Cr Horvath (Reserve)

The Board of Bubup Womindjeka Family and Children’s Centre oversees the provision of a range of services at the centre, such as long day care, sessional kindergarten, occasional care, maternal and child health services, consulting space for allied health professionals, and space for new parent groups, playgroups and other community group uses.

Board of Claremont and Southport Aged Care Limited (CaSPA Care)

Mayor Cr Voss 

CaSPA Care is a merger between Claremont Home and South Port Residential Home, formed to enable both entities to respond to changes within the residential aged care industry. Changes include more rigorous certification and accreditation standards, increase in the frailty of residents requiring care, and an increasing demand for appropriate local residential aged care.

Gasworks Arts Inc. Board of Management

Cr Stevens

The Gasworks Arts Inc. Board of Management is elected annually to oversee management of the Gasworks Arts Park.

Health and Wellbeing Alliance Committee

Cr Huxley and Cr Touzeau (Reserve)

The Health and Wellbeing Alliance Committee directs the implementation of Council’s Health and Wellbeing Plan. It consists of representatives from local health and welfare organisations, police, the business community and Council.

Inner South Metropolitan Mayors Forum

Mayor Cr Voss 

The Inner South Metropolitan Mayors Forum is the regional peak body for local government councils covering the cities of Bayside, Boroondara, Glen Eira, Kingston, Melbourne, Port Phillip, Stonnington and Yarra. 

Linden Board of Management Inc. 

Cr Huxley 

The Linden Board of Management Inc. oversees the day-to-day management of Linden New Art Gallery.

Metropolitan Transport Forum

Cr Touzeau 

The Metropolitan Transport Forum is a local government interest group for transport in metropolitan Melbourne, with 17 constituent members, working towards effective, efficient and equitable transport in metropolitan Melbourne. The forum provides for debate, research and policy development, as well as sharing and disseminating information to improve transport choices.

Metropolitan Waste and Resource Recovery Group

Cr Huxley 

The Metropolitan Waste and Resource Recovery Group is a Victorian Government statutory body responsible for coordinating and facilitating municipal solid waste management across metropolitan Melbourne.

Municipal Association of Victoria

Mayor Cr Voss and Cr Thomann (Reserve)

The Municipal Association of Victoria (MAV) is a representative and lobbying body for Victorian councils. It advocates for the interests of local government, raises the sector’s profile, and provides policy and strategic advice and insurance services.

Port Phillip Multifaith Network Steering Committee

Cr Thomann 

The Port Phillip Multifaith Network Steering Committee comprises representatives and leaders from a wide variety of religions and faith groups in the City of Port Phillip. The network meets on a bi-monthly basis and is concerned with discrimination, social inequity, disadvantage and poverty.

Port Phillip Housing Association Ltd. Board of Directors

Cr Horvath 

The Port Phillip Housing Association Ltd. is an independent, not-for-profit community housing organisation that helps members of the local and wider community find suitable, affordable housing. It advocates on behalf of residents who require assistance to sustain their tenancies.

Road Safety Action Group Inner Melbourne

Cr Touzeau 

The Road Safety Action Group Inner Melbourne is a collaboration of four inner Melbourne councils, community members and organisations working to make inner Melbourne safer for walking, bike riding, public transport and motorcycling. 
St Kilda Tourism & Events
Cr Thomann

St Kilda Tourism & Events provides advocacy, destination marketing and industry development.

As the local tourism association, it enables St Kilda businesses to formally link into highly successful initiatives run by Destination Melbourne, Tourism Victoria and Tourism Australia.

Victorian Local Governance Association 

Cr Stevens and Cr Touzeau (Reserve)

The Victorian Local Governance Association is the peak body for councillors, community leaders and local governments to build and strengthen their capacity to work together for progressive social change.

Special committees

Under Section 86 of the Local Government Act 1989, Council can delegate particular decisions to formally established committees, called “Special committees”. On 22 March 2016, Council adopted the Election Period Policy 2016, which states procedures for external committees meeting during the Council caretaker (election) period. 
In 2015/16 there were four Special committees:

Statutory Planning Committee

All Councillors (Cr Horvath Chair)

The Statutory Planning Committee makes decisions on planning applications by exercising all of Council’s powers, duties and functions under the Planning and Environment Act 1987, in accordance with relevant policies and guidelines of the Council, and to do all things necessary or convenient to be done for, or in connection with, the performance of those powers, duties and functions.

Council Neighbourhood Programs Committee

Mayor Cr Voss (Chair) and Cr Thomann

The Council Neighbourhood Programs Committee, subject to an annual Council budget allocation and in accordance with its Terms of Reference, has the discretion to make minor donations and grants to individuals, organisations or community groups.
South Melbourne Market Management Committee

Cr Stevens, Cr Bond and Cr Horvath 

The purpose of the South Melbourne Market Management Committee is to oversee the market’s performance and direction, ensuring its financial viability, its pre-eminent position as a community resource and its position as a dynamic retail competitor.
Inner Melbourne Action Plan (IMAP) Committee

Mayor Cr Voss 

The Inner Melbourne Action Plan (IMAP) Committee oversees the implementation of regionally based actions identified in the Inner Melbourne Action Plan. IMAP is the successful collaboration between the cities of Melbourne, Port Phillip, Yarra, Maribyrnong and Stonnington. IMAP seeks to foster creativity, liveability, prosperity and sustainability across the inner Melbourne region. 
Inner Melbourne Action Plan: making Melbourne more liveable
The Inner Melbourne Action Plan (IMAP) is a successful collaboration between the cities of Melbourne, Port Phillip, Yarra, Maribynong and Stonnington that seeks to foster creativity, liveability, prosperity and sustainability across the inner Melbourne region. 

In 2015/16 an extensive review of the Inner Melbourne Action Plan was completed. The review included feedback from community members, and local and state government stakeholders. All five partner councils, including the City of Port Phillip, adopted the Inner Melbourne Action Plan 2016-26 on 28 June 2016.
The IMAP 2016-2026 reflects the significant changes to the social, economic, environmental and policy context that have occurred since IMAP was first created a decade ago, together with consideration of the likely challenges and opportunities facing the region in the coming decade. The Plan sets out five goals and 27 strategies to help achieve a vision of “making the inner Melbourne region more liveable while responding to the challenges of rapid growth.” The new plan will be published and launched during the 2016/17 year, and a three-year implementation program developed to progress priority initiatives.
Some of the key achievements of IMAP during 2015/16 included: 

· completing an extended set of 15 environmentally sustainable design fact sheets, used by 20 Victorian councils to advise development applicants on sustainable design solutions

· winning the Education category in the 2015 Premier’s Sustainability Awards for the Growing Green Guide, a how-to manual for developing green walls, roofs and facades

· co-sponsoring an affordable housing forum for 90 attendees, who viewed the premiere of the short film “The Future of Social Housing in the Inner City” and discussed ways to enhance affordable housing choices in inner Melbourne. 
Community engagement

Our diverse community has a rich pool of knowledge, insights and expertise. From issues such as tackling climate change and managing growth, to delivering services and programs within financial constraints, our community’s input is critical to helping inform Council’s decision making and shaping the future of our great City.

Highlights

In 2015/16 we engaged with our community on over 30 initiatives, including:

· Council Plan and Budget

· St Kilda Triangle

· Acland Street upgrade

· Beach Street queuing lane

· Moubray Street proposed temporary road closure

· Wellington Street streetscape upgrade

· JL Murphy Reserve pavilion upgrade

· Community facilities and services in Port Melbourne and South Melbourne

· South Melbourne Market York Street activation

· Gasworks Theatre upgrade

· Albert Park / Middle Park Parking Neighbourhood Scheme

· South Melbourne Life Saving Club redevelopment

· Balaclava, Ripponlea and Elwood Parking Neighbourhood Scheme

· Queens Lane proposed upgrade works

During March and April 2016, Council sought community feedback on potential options for closing a section of Moubray Street, to extend the Moubray Street Community Park and provide more open space for students of Albert Park Primary School and the local community.

Council consulted with the community through letters to residents and property owners, online consultation via Have Your Say and two pop-up consultation sessions at the Moubray Community Park. After receiving 370 responses to the consultation and listening to alternative suggestions from the community, in May 2016 Council resolved to partially extend the existing Moubray Street Community Park, a solution designed to address the needs of both the school and the local community. 

Council officers have been working closely with Gasworks Arts Inc. to determine what improvements are required for a theatre upgrade designed to accommodate a variety of arts activities for a wide range of groups including artists, performers and schools.  
We commenced community engagement on the Gasworks Theatre upgrade in May 2016.  Council sought community feedback on the designs to improve facilities for enhanced audience experience and community access.  
On-site signage and posters accompanied letters and newsletters to the local community about the project, and a community information session at the theatre enabled residents and park users to meet with the project team and view the design plans.  Face-to-face consultation was complemented by online opportunities to provide feedback.  
We have made good progress on the St Kilda Triangle project. Collaborative design with our community, industry and government, culminated in an endorsed masterplan that establishes a vision for the Triangle site and a framework for future development. Key to this engagement approach was a series of iterative co-design workshops to investigate and work through design problems and develop solutions together.  
We have a diverse community and this is reflected in the type of feedback we receive through our engagement activities.  This diversity of views is presented in consultation and engagement reports to Council, which contributes to their decision making. 

We continuously strive to improve our processes and practice to ensure our harder to reach community members have an opportunity to engage with us on topics that are important to them. We also look to use new technological tools to broaden our reach and make our engagement information accessible to all. 

Your feedback helps us understand where we may improve our practice.

Accountability
To ensure we are accountable to our stakeholders, including residents, ratepayers, business and government, we must comply with the requirements of the Local Government Act 1989 and other legislation. We are also required to provide the Minister for Local Government with detailed reports, including an annual report, budget, council plan and strategic resource plan.

Audit and Risk Committee 

As part of Council’s governance obligations to its community, Council seeks probity from its Audit and Risk Committee. This is an independent committee whose primary purpose is to advise Council on the effectiveness of our systems, processes and culture for managing risk and compliance with our legal and financial obligations. The specific objectives of the Audit and Risk Committee are outlined in the Committee’s Charter, which is available on our website at www.portphillip.vic.gov.au/ARCo_Charter_2015.pdf 
The Audit and Risk Committee comprises three external members, the Mayor and another Councillor, with the role of the Chair being held by an external member. External members are appointed for a three-year term, renewable for a maximum of one additional term.  Retiring members are eligible to reapply for membership.  councillors are appointed to the committee on an annual basis. The Audit and Risk Committee met on five occasions in 2015/16. Minutes of Audit and Risk Committee meetings are distributed to all councillors, while reports on activities are formally presented to Council and made publicly available following each meeting of the Audit and Risk Committee.

Internal and external auditors and other assurance providers support the committee by providing independent and objective assurance on internal corporate governance, risk management, internal controls and compliance. 

All Victorian councils are also externally audited on an annual basis by the Victorian Auditor-General.

Audit and Risk Committee membership

External Representatives


Independent members are remunerated in accordance with Council policy.

Ms Helen Lanyon

Member (12 Dec 2011 - current)
Chair (25 Feb 2014 - current)

Ms Helen Lanyon was reappointed as Chair in February 2016. Ms Lanyon is a Fellow of CPA Australia and over a 40 year career has held numerous senior executive roles, primarily in local government. She has broad experience in the corporate services portfolio across a range of disciplines, including finance, governance, human resource management, marketing, customer service and information technology. Ms Lanyon also has extensive experience on a broad range of advisory committees.

Mr Brian Densem

Member (13 Dec 2010 - current)

Mr Brian Densem is a Certified Practising Accountant, a Professional Fellow of the Institute of Internal Auditors and is General Manager Group Audit at a leading Australian mutual company. He has extensive knowledge of internal audit, risk management and compliance, and exposure to numerous industries, with a primary focus on financial services.  Mr Densem is a member of two other local government audit and risk committees, in addition to an audit committee for a water catchment authority.
Mr Densem was reappointed to a further three-year term in April 2016.

Ms Kerryn O’Brien

Member (10 Dec 2013 - current)

Ms Kerryn O’Brien is a Member of the Institute of Chartered Accountants and a Member of the Institute of Company Directors. She is an experienced and highly qualified non-executive director, with substantial experience in governance, risk and compliance projects in the private and public sector, and considerable exposure to the not-for-profit sector. She has strong strategic governance and risk management skills, supported by a background in accounting and assurance.

Internal representatives

Cr Bernadene Voss (Mayor)

(Nov 2014 - current)

Under the Audit and Risk Committee Charter, the elected Mayor must be a member of the committee.

Cr Amanda Stevens 

(Nov 2012 - current)

Local Government investigations and compliance inspectorate 

An additional layer of audit is provided by the Local Government Investigations and Compliance Inspectorate. This is an administrative ofﬁce of the Department of Environment, Land, Water and Planning (DELWP). The Inspectorate is responsible for ensuring that Victoria’s local government sector meets the highest standards of accountability and transparency. The Inspectorate focuses on compliance with the Local Government Act 1989 by:

· investigating alleged breaches of the Act

· implementing a rolling audit program

· conducting spot compliance audits.

Reporting on our performance

We are committed to improving our performance and providing value for money to our community. Since March 2014 we have produced a monthly CEO Report that provides timely and regular information on Council’s performance and activities.

This includes:

· Council Plan delivery progress

· financial performance

· service delivery performance 
· legislative updates

· priority project delivery progress 
· quarterly insurance and safety performance.  

These reports are available online at www.portphillip.vic.gov.au/results_reports.htm 

Chapter 3 Our performance

Planning and accountability framework 

Council is committed to a continuous cycle of planning, reporting and review to ensure it delivers the best outcomes for the community.

Council has a robust planning framework in place to support the delivery of the Council Plan. Sitting alongside the Council Plan are the Municipal Health and Wellbeing Plan and the Port Phillip Planning Scheme. Together these high level plans ensure the current and future health and wellbeing of the City.

Transparent reporting on our performance

Council is committed to transparent reporting on its performance and activities, and regularly reports on progress towards achieving the objectives of the Council Plan, as well as financial performance and other activities. These reports, along with Council’s annual reports, are available online at www.portphillip.vic.gov.au/results_reports.htm 
Planning 

Long term

Community Plan

10-Year Financial Plan

Medium term

Council Plan

· Strategic objectives

· Strategies

· Strategic indicators

Health and Wellbeing Plan

Port Phillip Planning Scheme
Strategic Resource Plan

· Financial statements

· Non-financial resources

Short term

Annual Budget

· Financial statements

· Services and initiatives 

· Service outcome indicators

· Major initiatives

Reporting

Annual Report 

· Report of operations

· Major initiatives

· Service performance

· Governance and management

· Financial report
· Financial statements

· Capital works statement

· Performance statement

· Service performance outcomes

· Financial performance

· Sustainable capacity

Monthly CEO Report

· Major initiatives performance 
Council Plan 2013-17

Council’s vision is for an engaged, healthy, resilient and vibrant City. 

Under each of these four themes are specific objectives and measures, which are reported against in the following pages.

Our performance

Our performance for 2015/16 for each Council Plan theme includes: 
· measures of success for strategic objectives outlined in the Council Plan
· progress against major initiatives 
· services delivered as funded in the Budget and what they cost
· results for local government performance reporting measures 

· service statistics. 
The impact of our performance on the community is measured through two satisfaction surveys: the City of Port Phillip Community Satisfaction Survey, which is held every six months, and the annual Local Government Victoria Community Satisfaction Survey.  

Engaged - A well governed City

Our strategic objectives

1.1 Provide clear and open communication and engagement that is valued by the community 

1.2 Value transparent processes in Council decision making 

1.3 Build and facilitate a network of active and informed communities 

1.4 Build strategic relations with our partners 

1.5 Achieve a reputation for organisational and service excellence

Measures of success 

Community satisfaction with Council’s consultation and engagement in decision making on key local issues consistent with industry benchmarks

Council achieved an index result of 62 against a target of 58, which was the Melbourne metropolitan average.

2011/12
60
2012/13
61

2013/14
62

2014/15
61 
2015/16
62
Source: Local Government Victoria Community Satisfaction Survey 2016
Our community engagement during the year resulted in a one point increase in community satisfaction with our consultation and engagement processes. More information on our commitment to engagement is provided in Chapter 2 Governing our City.
Community satisfaction survey respondents agree Council is trustworthy, reliable and responsible

Council achieved an average annual result of 91 per cent against a target of 80 per cent.
2011/12
84%

2012/13
84%

2013/14
92%

2014/15
94%
2015/16 
91%
Note: Rating scale changed during 2014/15

Source: City of Port Phillip Community Satisfaction surveys 

There was a three percentage point reduction in the community rating of Council as trustworthy, reliable and responsible; however the result remains high and is 11 percentage points above target. 
Council’s liquidity - the ability of Council to pay its liabilities within one year

Council achieved a result of 2.43 against the sector target range of between 1and 4.
2011/12
3.02

2012/13
1.64

2013/14
1.61

2014/15
2.20
2015/16 
2.43
Source: City of Port Phillip financial system 
Council’s liquidity was within the sector target range, meaning that Council has a favourable ratio of current assets compared with current liabilities and is able to generate sufficient cash to pay bills on time. 
Community satisfaction survey respondents agree they feel proud of, connected to and enjoy their neighbourhoods

Council achieved an average annual result of 96 per cent against a target of 80 per cent.
2011/12
96%

2012/13
97%

2013/14
97%

2014/15
97%
2015/16
96%
Source: City of Port Phillip Community Satisfaction surveys

There was a one percentage point decrease in residents feeling proud of, connected to and enjoy living in their neighbourhoods; however the result remains high and is 16 percentage points above target.
Community rating of Council’s performance in lobbying for the interests of the community is consistent with industry benchmarks

Council achieved an index result of 56 against a target of 56, which is the Melbourne metropolitan average.
2011/12
58

2012/13
55

2013/14
59

2014/15
59
2015/16
56
Source: Local Government Victoria Community Satisfaction Survey 2016

Over the year there was a three point decrease in community satisfaction with our lobbying. This was driven by a six point decrease in satisfaction from younger residents aged 18 to 34 years. 
Community satisfaction with the overall performance of Council is consistent with industry benchmarks

Council achieved an index result of 64 against a target of 66, which was the Melbourne metropolitan average.
2011/12
65

2012/13
66

2013/14
67

2014/15
68
2015/16
64 
Source: Local Government Victoria Community Satisfaction Survey 2016
The Local Government survey results for 2016 saw a decline in satisfaction results across all councils. There was a four point decrease in community satisfaction with our overall performance. Parking facilities were highlighted as an area for improvement and there are a number of initiatives underway to increase parking performance through the Integrated Transport Strategy and through neighbourhood parking reviews.  
Community satisfaction with the performance of customer contact services is consistent with industry benchmarks

Council achieved an index result of 71 against a target of 73, which was the Melbourne metropolitan average. 

2011/12
72

2012/13
71

2013/14
70

2014/15
73
2015/16
71
Source: Local Government Victoria Community Satisfaction Survey 2016
There was a two point decrease in community satisfaction with our customer contact services. Council is completing a review of its customer service capability during 2016/17. This will include a roadmap for improvement.
Services we delivered and what they cost   

	Business area
	Description of services 
	Net cost ($000)

	
	
	Actual

	
	
	Budget

	
	
	Variance

	Chief Executive Officer and Executive Team
	Responsible for providing advice to Council, implementing Council policy and decisions, and the performance of the Council organisation, including all employees, finances, assets, contracts, projects and services
	3,543

	
	
	3,266

	
	
	(277)

	Access and Ageing
	Provides opportunities for our community to enhance quality of life, such as maintaining independence and social inclusion. Focuses on ageing, multiculturalism and access
	5

	
	
	5

	
	
	0

	Business Technology
	Enables Council’s efficient and effective service delivery through best practice information and communication technologies, and good information management
	7,699

	
	
	7,862

	
	
	163

	Community Relations
	Informs our community about the services available to them, provides customer support for community queries and requests, facilitates inclusive engagement with our community to support decision making and produce Divercity magazine
	3,568

	
	
	3,614

	
	
	46

	Culture and Capability
	Ensures our employees are supported to deliver our services, have access to development opportunities, and are working in a safe and healthy environment
	2,261

	
	
	2,246

	
	
	(15)

	Enterprise Portfolio Management
	Ensures Council’s projects and programs deliver best value to the community

	1,251

	
	
	1,048

	
	
	(203)


	Governance
	Supports good governance by assisting Council to make well informed, open and transparent decisions. Manages freedom of information, maintains records, and ensures robust planning, reporting and risk management 

Managing civic, commercial and community events
	3,167

	
	
	3,145

	
	
	(22)

	Service and Business Improvement
	Supports the organisation to make our services more effective and efficient, and improve the community’s experience of Council
	3,422

	
	
	3,392

	
	
	(30)

	Finance and Investments
	Ensures effective management and control of Council’s financial resources, assets and property
	7,266

	
	
	3,176

	
	
	(4,090)

	Material variation explanations
Finance: Expenditure was higher than budget due to a $3 million write down of Assets related to capital works upgrade and due to reallocation of internal fleet recovery costs. 


Results for local government performance reporting measures 
	Service / indicator / measure
	2014/15 result
	2015/16 result
	Comment

	Governance
	
	
	

	Transparency

Council decisions made at meetings closed to the public

[Number of Council resolutions made at Ordinary or Special meetings of Council or at meetings of a Special Committee consisting only of Councillors closed to the public / Number of Council resolutions] x 100
	1.8%
	7.3%
	Council is committed to transparent and open decision making. In 2015/16, 16 out of 219 Council decisions were made at meetings closed to the public.

In 2015/16 there was an increase in confidential decisions, which mainly related to commercial negotiations around the purchase of open space and the Palais Theatre lease. The majority of this information has now been made public by Council.

	Consultation and engagement

Community satisfaction with community consultation and engagement

[Community satisfaction rating out of 100 with how Council has performed on community consultation and engagement]
	61
	62
	Our highly participative community engagement during the year resulted in a one point increase in community satisfaction with our consultation and engagement processes. 

	Attendance

Councillor attendance at Council meetings

[The sum of the number of councillors who attended each Ordinary and Special Council meeting / (number of Ordinary and Special Council meetings) x (number of councillors elected at the last Council election)] x 100
	92.2%
	91.9%
	Councillors attended a very high proportion of the 23 Ordinary and Special Council meetings held in 2015/16.

	Service cost

Cost of governance per Councillor

[Direct cost of the governance service / number of councillors elected at the last Council general election]
	$55,333
	$59,459
	The direct cost relates to activities of elected Councillors such as allowances, training and professional development.

This increase reflects inflation and conference and training expenses. 

	Satisfaction

Community satisfaction with Council decisions

[Community satisfaction rating out of 100 with how Council has performed in making decisions in the interest of the community]
	58
	59
	Council is committed to engaging with the community on important topics. 

Although community satisfaction with Council decisions decreased by one point in 2015/16, it is in line with the Melbourne metropolitan average of 59. 

We will continue to provide consultation opportunities to ensure Council decisions are informed by our community’s views.


Service statistics 

We provide a range of important services to support the needs of our diverse and changing community, provide for a well governed City and a high performing organisation that puts the community first. 
The following statistics highlight some of the services we provided during 2015/16, compared to 2014/15. 
	Measure
	2014/15
	2015/16
	Trend

	Communications and engagement

	Number of projects that we engaged the community on
	30
	30
	Stable

	Number of pieces of feedback on the Council Plan and Budget
	400
	1,000
	Increase

	ASSIST customer service

	Face to face interactions at Council service centres
	43,967
	40,217
	Decrease

	Phone calls answered by ASSIST
	111,561
	112,913
	Increase

	Percentage of ASSIST phone calls answered within 30 seconds
	76.33
	77.65
	Increase

	Administration tasks handled by ASSIST
	55,696
	53,335
	Decrease

	Culture and capability

	Staff alignment score
	52%
	59%
	Increase

	Staff engagement score
	71%
	74%
	Increase

	Total recordable injury frequency rate (injuries per million work hours)
	22.22
	19.43
	Decrease

	Service and business improvement 
	
	
	

	Lean Practitioners
	20
	40
	Increase

	Staff time saved
	1,242 hours
	3,401 hours
	Increase

	Community wait days saved
	3,685 days
	19,054 days
	Increase

	Governance
	
	
	

	Legislative breaches 
	4
	9
	Increase

	Project management 
	
	
	

	Proportion of the capital works program delivered on budget
	89%
	84%
	Decrease

	Number of capital projects delivered 
	131
	125
	Decrease


Healthy - A healthy, creative and inclusive City

Our strategic objectives

2.1 Ensure our City is a welcoming and safe place for all

2.2 Support our community to achieve improved health and wellbeing

2.3 Ensure quality and accessible family, youth and children’s services that meet the needs of our community

2.4 Foster a community that values lifelong learning, strong connections and participating in the life of our City

2.5 Promote an improved range of cultural and leisure opportunities that foster a connected and engaged community

Measures of success

Community satisfaction survey respondents believe that Port Phillip is a welcoming and supportive community for everyone

Council achieved an average annual result of 93 per cent against a target of 80 per cent.
2011/12
90%

2012/13
90%

2013/14
93%

2014/15
96%
2015/16
93%
Source: City of Port Phillip Community Satisfaction surveys

In 2015/16, there was a three percentage point decrease in the community rating for how welcoming and supportive they felt Port Phillip was; however, the result remains high and is 13 percentage points above target. 
Community satisfaction survey respondents feel a sense of safety and security in Port Phillip

Council achieved an average annual result of 85 per cent against a target of 80 per cent.
2011/12
83%

2012/13
81%

2013/14
84%

2014/15
86%
2015/16
85%
Source: City of Port Phillip Community Satisfaction surveys

While performance remained above target, St Kilda residents provided a 13 per cent lower than average rating. We are investing in closed-circuit television (CCTV) in Fitzroy Street as part of the community crime prevention program. 
Local Health and Wellbeing Index

A City of Port Philip Health and Wellbeing Index was developed to provide easy access to summarised data on indicators related to the health and wellbeing of our community. 

The index represents Council’s aspirations for individual and community health and wellbeing.

In 2015/16 the index result for the City of Port Phillip was 111, which was higher than the Melbourne Metropolitan average of 100.  This was the same result as last year because the majority of results rely on Census data collected by the Australian Bureau of Statistics which are not yet available. 

The index provides a vital input into the planning for the next Municipal Public Health and Wellbeing Plan 2017-2021.

Community rating of Council’s recreation facility performance is consistent with industry benchmarks

Council achieved an index result of 76 against a target of 73, which was the Melbourne metropolitan average.
2011/12
74
2012/13
72
2013/14
77
2014/15
77 

2015/16
76
Source: Local Government Victoria Community Satisfaction Survey 2016
There was a consistently high rating across all neighbourhoods for satisfaction with recreation facilities, but particularly from residents in Elwood and Ripponlea (100 per cent) and St Kilda Road (99 per cent). 
Maintained or improved community rating of Council’s performance in the area of family support services

Council achieved an index result of 69 against a target of 69.
2011/12
70

2012/13
69

2013/14
71

2014/15
69
2015/16
69
Source: Local Government Victoria Community Satisfaction Survey 2016
Council provides an array of services to support families, youth and children, including planning and support for young people, families, childcare, and maternal and child health. 

All assessed state-regulated family, youth and children’s services meet or exceed accreditation standards

Council achieved a result of 100 per cent.
2013/14
100%

2014/15
100%
2015/16
100%
Source: City of Port Phillip Family, Youth and Children’s Service records

100 per cent of all Council-operated and state-regulated services are accredited, or have been assessed as meeting or exceeding the quality standard requirements of the previous accreditation standard. The assessment is for three years and 2015/16 is the final year of the assessment. A new assessment will be conducted in 2016/17.  
Community satisfaction survey respondents feel they have opportunities to participate in affordable local community events and activities of their choosing 

Council achieved an average annual result of 92 per cent against a target of 80 per cent.
2011/12
94%

2012/13
91%

2013/14
92%

2014/15
94%
2015/16
92%
Source: City of Port Phillip Community Satisfaction surveys 

There was a two percentage point reduction in satisfaction with affordable local community events; however, the result remains high and is 12 percentage points above target. 
Community satisfaction survey respondents agree Port Phillip has a culture of creativity, learning and physical activity

Council achieved an average annual result of 95 per cent against a target of 80 per cent.


2011/12
93%

2012/13
91%

2013/14
94%

2014/15
92%
2015/16
95%
Source: City of Port Phillip Community Satisfaction surveys

There was a three percentage point increase in community agreement that Port Philip has a culture of creativity, learning and physical activity. This was driven by a 99 per cent satisfaction rating by residents from Albert Park and Middle Park. 
Maintained or improved community satisfaction with the service performance of our libraries

Council achieved an average annual result of 97 per cent against a target of 90 per cent.
2011/12
89%

2012/13
92%

2013/14
96%

2014/15
98%
2015/16
97%

Source: City of Port Phillip Community Satisfaction surveys

Library performance was very high and seven percentage points above target. The satisfaction rating for the St Kilda Library was slightly lower at 92 per cent; however during the year we improved public wifi speeds across all libraries which was an area of frustration, and are upgrading the heating and cooling systems at the St Kilda Library. 
Progress against major initiatives 

JL Murphy Reserve Pavilion upgrade

Actual: $36,000
Budget: $20,000
In 2015/16, Council and clubs focused on understanding the site conditions and developing the concept design for the JL Murphy Reserve Pavilion. Site assessments were completed in October 2015 and the development of design options commenced in February 2016. In June 2016, a revised concept design incorporating feedback from sporting clubs was presented. Future design workshops with the clubs are planned.

Council budgeted $20,000 to carry out some initial investigations.  During the year we received confirmation that we were successful in receiving Victorian Government funding based on their election commitments, which resulted in a higher spend than originally budgeted.
Peanut Farm Reserve Pavilion upgrade

Actual: $32,000
Budget: $20,000
The Peanut Farm Pavilion upgrade aims to increase opportunities for female sports participation, and increase health, wellbeing and social inclusion as a result of sports participation. A key focus in 2015/16 was engaging with the community to determine the design requirements that best meet the needs of facility users. The second round of community consultation on the concept design and updated project parameters commenced on 20 June 2016, with project completion expected in late 2017. 

Council budgeted $20,000 to carry out some initial investigations.  During the year we received confirmation that we were successful in receiving Victorian Government funding based on their election commitments, which resulted in a higher spend than originally budgeted. 

St Kilda Life Saving Club

Actual: $1,920,346
Budget: $2,175,000
Work on in-ground services commenced in October 2015, and construction on the internal fitout commenced in June 2016. Temporary facilities were provided along the St Kilda foreshore for club activities and storage during construction. 
The underspend was due to the project being delayed by technical and weather impacts, which led to a revised completion date of October 2016. Once completed, lifesaving services will resume for the upcoming summer period, enabling visitors and our community to participate in healthy and safe beach activity. 
South Melbourne Life Saving Club

Actual: $125,078
Budget: $250,000

Engagement with key stakeholders during the year informed key parameters for the project and the development of a concept design for the new building.  The concept design was endorsed by Council on 24 May 2016. The project aims to provide a modern and fit-for-purpose lifesaving facility, increasing life-saving club membership and providing community facilities for the wider community to enjoy. 
The project underspend in 2015/16 was due to a higher volume of public feedback than anticipated, which required additional time to process, impacting the time to proceed to concept design. Council will carry out further planning and detailed design works in 2016/17.

Fishermans Bend Community Centre upgrade

Actual: $610,729
Budget: $480,000

The Fishermans Bend Community Centre reopened in April 2016 after being revamped and refreshed for Port Phillip residents. Works included upgraded office spaces, new kitchen and toilets, an improved community garden with accessible plots and pathways, and new landscaping. A community open day was held with face painting, live music, games and demonstrations from community groups. Project spend was increased due to changes in the original scope. Gasworks Arts Park remediation 
Actual: $0
Budget: $7,000 
Activity in 2015/16 focussed on analysing the contamination risks at Gasworks Arts Park and exploring tree retention options. An independent auditor was appointed by the Victorian Government to oversee the environmental studies being undertaken by consultants appointed by the Department of Treasure and Finance, as part of developing a Contamination Management Action Plan for the site. The funds thought to be required for large scale communication were not required in 2015/16. 

Services we delivered and what they cost  
	 

Business area
	 

 

Description of services 
	Net cost ($000)

	
	
	Actual

	
	
	Budget

	
	
	Variance

	Access and Ageing
	Facilitates independence for older people and those living with a disability by providing in-home support services, social inclusion programs, accessible arts and sports programs and consultation with Council’s Older Persons Consultative Committee
	2,871

	
	
	3,614

	
	
	743

	Safety and Amenity
	Monitors public swimming pools, registered food premises, accommodation properties, registered hairdressers, tattooists and beauty parlours, and provides an immunisation program and syringe disposal service

Ensures community safety by  enforcing local laws, responding to nuisance and illegal activity complaints, and encouraging responsible pet ownership through education and registration
	2,598

	
	
	2,720

	
	
	122

	Family, Youth and Children
	Funds and directly provides early childhood education and care, and maternal and child health services
Provides support for families and young people through programs, facilities and case management services for vulnerable families
	5,774

	
	
	7,134

	
	
	1,360

	Community Health and Service Planning
	Supports inclusion for all people in our diverse community regardless of age, ethnicity, gender identity, sexuality, faith or socioeconomic status, by working with community organisations and through planning, programs, grants and facilities
	2,444

	
	
	2,613

	
	
	169

	Public Space
	Maintains and manages our open spaces including the foreshore, parks, gardens, reserves, sporting fields and streetscapes

Activates public space with permitted recreation, cultural and community events
Plans, designs and delivers open space capital works and renewals
	365

	
	
	477

	
	
	112

	Vibrant & Creative City (formerly Arts and Culture)
	Responsible for supporting Joint Council Access for All Abilities (JCAAA) recreation and arts program 

Provides branch and in-home library services, including technology, literacy and lifelong learning programs
Supports access to art, culture and heritage experiences
Delivers festivals and operate and support markets in our City
During the year this unit was created by combining City Growth and Arts and Culture into the Vibrant and Creative City department. 
	8,420

	
	
	8,484

	
	
	64

	Material variation explanations

Family, youth and children: Lower expenditure than budgeted due to infrastructure levy transferred to reserve, the Poets Grove Kindergarten becoming a licensee in its own right, and the addition of bad and doubtful debt credit adjustments.
During the year part of City Growth was combined with Arts and Culture to form the new Vibrant and Creative City department. Their original budgets were distributed between the Vibrant and Creative City department and the Strategy and Growth department.


Results for local government performance reporting measures

	Service / indicator / measure
	2014/15 result
	2015/16 result
	Comment

	Home and Community Care (HACC)
	
	
	

	Timeliness

Time taken to commence the HACC service

[Number of days between the referral of a new client and commencement of HACC service / Number of new clients who have received a HACC service]
	-
	30.1 days
	The reason for the result falling outside of the upper range is that there a number of clients who require a large number of days to access the service.  The range for a single client is from less than a day to 98 days.

	Service standard

Compliance with Community Care Common Standards 

[Number of Community Care Common Standards expected outcomes met / Number of expected outcomes under the Community Care Common Standards] x 100
	94%
	94%
	Council complied with 17 out of 18 required standards for the delivery of HACC services at the last audit. 

We have since addressed all requirements and are progressing well on additional recommendations.

	Service cost

Cost of domestic care service per hour

[Cost of the domestic care service / Hours of domestic care service delivered]
	-
	$58.05
	2015/16 is the first year that the cost of domestic care service has been reported. This includes salaries for homecare workers delivering domestic assistance, and costs such as training and development.

	Service cost

Cost of personal care service per hour

[Cost of the personal care service / Hours of personal care service delivered]
	-
	$58.47
	2015/16 is the first year that the cost of personal care service has been reported. This includes salaries for homecare workers delivering personal care, and costs such as training and development.

	Service cost

Cost of respite care service per hour

[Cost of the respite care service / Hours of respite care service delivered]
	-
	$60.28
	2015/16 is the first year that the cost of respite care services has been reported. This includes salaries for homecare workers delivering respite services, and costs such as training and development.

	Participation 

Participation of eligible residents receiving HACC services
[Number of people that received a HACC service / Municipal target population for HACC services] x 100
	22.2%
	20.2%
	This result reflects Council’s delivery of domestic assistance, personal care or respite services to our community. Fewer community members received these services from Council in 2015/16 due to decreased demand. 

During the year Council also provided meal preparation, home maintenance services and shopping services for residents in need. 

	Participation of eligible CALD residents receiving HACC services
 [Number of CALD people who receive a HACC service / Municipal target population in relation to CALD people for HACC services] x 100
	16.8%
	14.7%
	This result reflects Council’s delivery of domestic assistance, personal care or respite services to our culturally and linguistically diverse (CALD) community. Fewer CALD community members received theses services from Council in 2015/16 due to decreased demand.

	Maternal and child health (MCH)
	
	
	

	Satisfaction

Participation in first MCH home visit

[Number of first MCH home visits / Number of birth notifications received] x 100
	104.4%
	103.9%
	The greater than 100 per cent result was due to more visits than birth notifications because around 50 babies were born late last financial year and received a visit this financial year. 

In 2015/16, 1,415 parents participated in first MCH home visits. 

The majority of our first visits occurred within ten days of birth.

	Service standard

Infant enrolments in the MCH service

[Number of infants enrolled in the MCH service (from birth notifications received) / Number of birth notifications received] x 100
	99.8%
	99.8%
	Council enrolled 1,359 infants in our MCH service at the first home visit in 2015/16, out of 1,362 birth notifications. The remaining three infants received a visit at the start of the 2016/17 year. 

	Service cost

Cost of the MCH service per hour

[Cost of the MCH service / Hours worked by MCH nurses]
	-
	$73.37
	2015/16 is the first year that the cost of the MCH service has been reported. This includes salaries for nurses delivering maternal and child health services and costs such as training and development.

	Participation

Participation in the MCH service

[Number of children who attend the MCH service at least once (in the year) / Number of children enrolled in the MCH service] x 100
	83.6%
	84.2%
	There was a slight increase in participation in key ages and stages visits due to increased demand. 

Families can participate through our MCH centres every weekday as well as two Saturday mornings per month. We also provide an outreach service in homes, childcare centres and kindergartens.

	Participation in MCH service by Aboriginal children
[Number of ATSI children who attend the MCH service at least once (in the year) / Number of ATSI children enrolled in the MCH service] x 100
	69.1%
	87.2%
	The 18 per cent increase in participation was due to data improvements which allowed us to ensure Aboriginal children are accurately identified in the system and this enabled us to support more Aboriginal families to attend timely key age and stage visits.

	Libraries
	
	
	

	Utilisation

Number of times a library resource is borrowed
[Number of library collection item loans / Number of library collection items]
	4.8
	4.8
	Community members access printed material and digital material at our five library branches and via our home library service. During the year we made over one million loans and library collection usage has slightly increased compared to last years result. However, the result remains lower than similar councils due to overall demand. 

	Resource standard

Proportion of library resources less than 5 years old
[Number of library collection items purchased in the last five years / Number of library collection items] x 100
	46%
	47%
	We have just over 208,000 library collection items available at our five library branches and via our home library service. 

The 2014/15 figure was incorrect and has been updated to reflect the accurate result. 

	Service cost

Cost of library service per visit
[Direct cost of library service / Number of visits]
	$5.76
	$6.13
	This result is a combination of higher costs due to inflation and a reduction in visits. 

During the year there were 670,210 visits to our libraries.

	Participation

Active library members in municipality 
(Percentage of the municipal population who are active library users)

[Number of active library members / Municipal population] x 100
	20.1%
	19.4%
	There were fewer people borrowing library items in 2015/16. This reflected decreased demand and the closure of the Middle Park library during August for renovations.

As well as borrowing library items, community members also access community programs at our libraries. During the year, 35,619 people attended 442 community run programs.

	Animal management
	
	
	

	Timeliness

Time taken to action animal management request

[Number of days between receipt and first response action for all animal management requests / Number of animal management requests]
	1.0 day
	1.0 day
	Council responded quickly to animal management requests - all had a first response within one day.

	Service standard

Animals reclaimed from Council
[Number of animals reclaimed / Number of animals collected] x 100
	55%
	59%
	In 2015/16, Council collected a higher number of animals compared to 2014/15, and a higher proportion of these were returned to their owners. 

	Service cost

Cost of animal management service per registered animal
[Direct cost of the animal management service / Number of registered animals]
	$74.30
	$75.10
	The City of Port Phillip provides an extra 24 hour on-call service, which many other Councils do not offer. We also manage additional animals on beaches belonging to visitors. Currently we do not have the appropriate space to manage an onsite pound and therefore contract this service out to the Lost Dogs’ Home. 

	Health and safety

Animal management prosecutions

[Number of successful animal management prosecutions] 
	4
	5
	There were five successful animal management prosecutions during 2015/16. This represents a 100 per cent success rate. This does not include prosecutions relating to unpaid fines.

	Food safety
	
	
	

	Timeliness

Time taken to action food complaints

[Number of days between receipt and first response action for all food complaints / Number of food complaints]
	1.8 days
	1.8 days
	Council endeavours to investigate most food complaints on the same day they were received.



	Service standard

Percentage of required food safety assessments undertaken
[Number of registered Class 1 food premises and Class 2 food premises that receive an annual food safety assessment in accordance with the Food Act 1984 / Number of registered Class 1 food premises and Class 2 food premises that require an annual food safety assessment in accordance with the Food Act 1984] x 100
	100%
	100%
	All of our registered Class 1 and Class 2 food premises received an annual food safety assessment in accordance with the Food Act 1984.

	Service cost

Cost of food safety service per premises
[Direct costs of the food safety service / Number of food premises registered or notified in accordance with the Food Act 1984]
	$550.32
	$547.92
	This result shows the average cost of our food safety service. 

The reduction in cost is due to the increase in the number of food premises registered or notified in accordance with the Food Act being proportionally lower than the increase in costs.
 

	Health and safety

Percentage of critical and major non-compliance outcome notifications followed up by Council
[Number of critical non-compliance notifications and major non-compliance notifications about a food premises followed up / Number of critical non-compliance notifications and major non-compliance notifications about food premises] x 100
	95.6%
	99.1%
	During the year nearly all food safety critical and major non-compliance notifications were followed up by Council.

 


Service statistics 

We provide a range of important services to support the needs of our diverse and changing community, and provide for a healthy, creative and inclusive City.

The following statistics highlight some of the services we provided during 2015/16, compared to 2014/15. 

	Measure
	2014/15
	2015/16
	Trend

	Maternal and child health services 
	
	
	

	 Birth notifications received
	1,255
	1,362
	Increase

	Community immunisation sessions held
	79
	80
	Increase

	Infants and children attending immunisation sessions
	2,784
	2,952
	Increase

	Childcare
	
	
	

	Total places across the City
	1,530
	1,620
	Increase

	Council managed places
	318
	318
	Stable

	· Bubup Nairm Family and Children’s Centre
	116
	116
	Stable

	· Clark Street Children’s Centre
	65
	65
	Stable

	· Coventry Children’s Centre
	60
	60
	Stable

	· North St Kilda Children’s Centre
	77
	77
	Stable

	Community managed places
	446
	483
	Increase

	Commercial managed places
	766
	819
	Increase

	Family support
	
	
	

	Received in government grants
	$238,372
	$250,208
	Increase

	Target hours provided
	2,565
	2,729
	Increase

	Young people 
	
	
	

	Young people accessing youth programs that are run or funded by Council 
	8,178
	26,359
	Increase

	Aged and disability services 
	
	
	

	Enrolments in JCAAA (Joint Councils Access for All Abilities) program
	141
	142
	Increase

	Home care
	
	
	

	Active home care clients
	1,991
	1,973
	Decrease

	Hours of general home care
	26,758
	27,902
	Increase

	Hours of meal preparation 
	432
	284
	Decrease

	Hours of personal care
	6,788
	6,556
	Decrease

	Hours of home maintenance service 
	4,003
	3,413
	Decrease

	Hours of respite care
	8,647
	7,356
	Decrease

	Hours of shopping services
	9,051
	8,373
	Decrease

	Hours of core social support 
	7,958
	9,204
	Increase

	Hours of high priority social support
	10,270
	9,183
	Decrease

	Community meals
	
	
	

	Meals delivered
	33,321
	31,321
	Decrease

	Meals provided at centres
	4,467
	3,798
	Decrease

	Meals subsidised 
	80,679
	80,037
	Decrease

	Community transport
	
	
	

	Community bus trips 
	3,380
	1,352
	Decrease

	Passengers who used the service
	32,845
	33,150
	Increase

	Volunteers 
	
	
	

	Community access volunteers
	23
	15
	Decrease

	Libraries 
	
	
	

	Loans made at our five library branches 
	795,928
	748,524
	Decrease

	· St Kilda Library 
	508,567
	466,661
	Decrease

	· Albert Park Library 
	127,551
	123,029
	Decrease

	· Emerald Hill Library & Heritage Centre
	44,360
	42,736
	Decrease

	· Middle Park Library 
	15,365
	10,833
	Decrease

	· Port Melbourne Library 
	100,085
	105,265
	Increase

	Inter-library loans
	5,526
	4,082
	Decrease

	Total library visits
	677,194
	670,179
	Decrease

	Programs run
	530
	442
	Decrease

	Attendees at our programs
	43,769
	35,619
	Decrease

	New books added to the collection
	19,732
	19,866
	Increase

	Arts and Festivals
	
	
	

	Filming permits issued
	252
	290
	Increase

	Attendance at St Kilda Festival
	420,000
	450,000
	Increase

	Sports facilities 
	
	
	

	Bookings across 15 sporting reserves 
	4,487
	3,871
	Decrease

	· Peanut Farm Oval 
	580
	481
	Decrease

	· Alma Park Oval 
	216
	209
	Decrease

	· North Port Oval 
	333
	266
	Decrease

	· Elwood Primary School Oval
	48
	26
	Decrease

	· Wattie Watson Oval, Elwood Reserve
	392
	248
	Decrease

	· Esplanade Oval / cricket ground, Elwood Reserve
	294
	263
	Decrease

	· Head Street cricket ground A, Elwood Reserve
	329
	237
	Decrease

	· Head Street cricket ground B, Elwood Reserve
	266
	236
	Decrease

	· Lagoon Oval, J L Murphy Reserve 
	522
	466
	Decrease

	· Anderson Oval 1, J L Murphy Reserve
	364
	364
	Stable

	· Anderson Oval 2, J L Murphy Reserve
	364
	364
	Stable

	· G.S. Williams Oval, J L Murphy Reserve
	221
	162
	Decrease

	· A.T. Aanenson Oval, J L Murphy Reserve
	308
	152
	Decrease

	· Community Soccer Field, J L Murphy Reserve
	 
	152
	NEW

	· J.M. Woodruff Oval, J L Murphy Reserve
	250
	245
	Decrease

	Community centres
	
	
	

	Community centres
	12
	12
	Stable

	Visits 
	194,295
	172,590
	Decrease

	Bookings
	11,721
	11,506
	Decrease

	Casual hires
	1,232
	1,071
	Decrease

	Events
	
	
	

	Weddings held in our parks and open spaces
	103
	88
	Decrease

	Community events held in our parks and open spaces 
	38
	20
	Decrease

	Community events in Council halls 
	48
	69
	Increase

	Food safety
	
	
	

	Inspections of registered premises
	2,822
	2,734
	Decrease

	Food premises complaints
	185
	217
	Increase

	Food samples analysed 
	268
	218
	Decrease

	Health services 
	
	
	

	Prescribed accommodation inspections conducted 
	97
	91
	Decrease

	Hairdresser, tattooist and beauty parlour inspections conducted
	268
	132
	Decrease

	Syringes collected and discarded through syringe disposal containers and the Community Clean-up program
	19,584
	22,021
	Increase

	Public health nuisances reviewed 
	239
	275
	Increase

	Animal management 
	
	
	

	Animal registrations  
	8,072
	8,279
	Increase

	Dogs impounded
	129
	142
	Increase

	Cats impounded
	120
	132
	Increase

	Reported cases of stray cats (feral or trespassing) 
	111
	97
	Decrease

	Reported cases of stray dogs (wandering at large) 
	88
	73
	Decrease

	Reported cases of dog attacks 
	72
	99
	Increase

	Reported cases of barking dogs 
	285
	278
	Decrease

	Local laws 
	
	
	

	Litter investigation requests 
	867
	550
	Decrease

	Unsightly property complaints
	152
	122
	Decrease

	Local law infringement notices issued
	389
	487
	Increase

	Parking management 
	
	
	

	Abandoned vehicles 
	1,476
	1,489
	Increase

	Disabled parking permit issued - Blue 
	1,179
	1,236
	Increase

	Disabled parking permit issued - Green
	217
	120
	Decrease

	Resident parking permits issued
	6,710
	7,646
	Increase

	Foreshore permits issued
	2,567 
	2,527
	Decrease

	Combined permits issued
	7,068
	7,016
	Decrease

	Community service permits issued
	1,133 
	1,301
	Increase

	Visitor parking permits issued
	10,724
	11,486
	Increase

	Parking enforcement infringements issued
	147,647
	158,376
	Increase

	Parking complaints (officer) 
	33
	17
	Decrease


Resilient - A strong, innovative and adaptive City
Our strategic objectives

3.1 Build resilience through our actions and leadership

3.2 Support and increase community action for a resilient City

Measures of success

Kerbside waste diversion from landfill rate consistent with like councils
Council achieved an annual result of 39.1 per cent against a target to divert 38 per cent of the City’s waste from landfill. 
2014/15
39.9 per cent

2015/16
39.1 per cent
Source: Port Phillip waste and recycling collection data

This measure includes waste diverted at transfer stations. When excluding transfer stations to measure kerbside waste collection only, the City diverted 34.1 per cent of recycling from landfill. 
Reduction in waste collected from council buildings

Waste collected from council buildings has decreased 18 per cent compared to last year. 

2011/12
53 Tonnes

2012/13
43 Tonnes

2013/14
56 Tonnes

2014/15
62 Tonnes
2015/16
53 Tonnes
Source: Extrapolated amount per year, as calculated in the City of Port Phillip Waste Audit and Greenhouse Emissions Report  

See Chapter Four Toward Zero for activity to improve waste management and resource recovery during 2015/16.  Council is reviewing its methodology for 2016/17 to implement a more robust auditing methodology, which will provide a more complete picture of Council waste and the recovery of items, such as soft plastics, batteries, electrical waste and others. 
Reduction in Council’s total net greenhouse gas emissions per annum

Council achieved its target of 6,464 tCO2e. 
2011/12
10,327 tCO2e
2012/13
10,293 tCO2e

2013/14
9,730 tCO2e

2014/15
9,283 tCO2e
2015/16
6,464 tCO2 e
Source: City of Port Phillip energy and water consumption and greenhouse gas emissions inventory

This result was due to a combination of emissions reductions and the purchase of carbon offset credits. During the year we reduced St Kilda Town Hall’s electricity and gas usage by 28 per cent and 23 per cent respectively, compared to 2014/15 levels. Streetlight emissions across Port Phillip were reduced by 15 per cent. 
Achievement of Council’s total potable water consumption target for the year

Council achieved a result of 258 megalitres (ML) against a target to reduce Council’s potable water consumption to 211 ML per annum.
2011/12
138 ML

2012/13
211 ML

2013/14
209 ML

2014/15
209 ML
2015/16
258 ML
Source: City of Port Phillip energy and water consumption and greenhouse gas emissions inventory

Council’s result this year was 23 per cent higher than last year due to an increase in new public open spaces requiring irrigation and low rainfall conditions over the last two years. 
Progress towards Council’s use of alternative water source targets
In 2015/16 Council made progress towards our alternative water source target of 5 megalitres (ML), harvesting 1.68 ML from alternative water sources. The first delivery of harvested water from the Elwood / Elsternwick Stormwater Harvesting Scheme occurred in January 2016, following a delay due to pump system issues. See Chapter 4 Achieving Toward Zero for Council actions to reduce potable water use and increase alternative water sources by 2020. 
Progress towards stormwater quality targets

Council made progress towards our stormwater quality targets, capturing an estimated pollutant load of 38.9 tonnes against a target of 39.2 tonnes of total suspended solids.
2013/14
10.8 tonnes

2014/15
35.4 tonnes
2015/16
38.9 tonnes
Source: Estimated from project modelling reports

Council's Water Plan sets targets for stormwater pollutant reduction, and is delivered through an annual raingardens capital works program. During the year, six new raingardens were installed across the City, collecting 3.7 tonnes of total suspended solids before they entered Port Phillip Bay. This would equate to an estimated potential annual cumulative pollutant load of 38.9 tonnes in 2015/16.
Percentage of participants in Council environment programs who report taking action as a result of their involvement

We aim to measure the proportion of participants in Council environment programs who report taking action as a result of their involvement. In 2015/16, 8,274 people participated in Council-run sustainability programs. We surveyed participants following our popular Sustainability Community Action Network (SCAN) events and found that 79 per cent of participants reported taking action as a result of their involvement in our programs. 
Progress against major initiatives 

Environmental building retrofits program

Actual: $300,845
Budget: $760,000
Following a tender process, construction of the St Kilda Town Hall solar array commenced in May 2016 and will be completed in 2016/17. This project is a step towards reducing greenhouse gas emissions. 

Project underspend in 2015/16 was due to a delay while a thorough assessment for roof safety was conducted. The remaining work will be delivered in 2016/17.

There was also a delay to installing solar on the South Melbourne Market due to regulatory issues, which will be addressed during 2016/17. 

Water sensitive urban design implementation 

Actual: $398,753
Budget: $400,000
This major initiative delivered raingardens across the City in Nott and Farrell Streets (Port Melbourne) and Perrins Street (South Melbourne). A number of sites were also identified, and detailed designs developed, to guide future project delivery. These projects are helping achieve stormwater targets and reduce the impact of stormwater pollution on the bay. Other initiatives delivered outside of this funding provided complementary outcomes.   

Albert Park Lake Stormwater Harvesting

Actual: $200,000
Budget: $200,000
In 2015/16, Council officers provided technical advice and project governance to support development of a business case, managed and led by Parks Victoria, to determine the design and viability of a stormwater harvesting project at Albert Park Lake. 

Services we delivered and what they cost  
	Business area
	Description of services 
	Net cost

	
	
	Actual

	
	
	Budget

	
	
	Variance

	Finance  and Investments
	Responsible for Council’s fleet management 
	(391)

	
	
	(577)

	
	
	(186)

	Asset Planning and Property
	Ensures effective management and control of Council’s financial assets and property
	1,054

	
	
	1,154

	
	
	100

	Sustainability
	Reduces Council and community impact on the environment through policy, capital delivery, behaviour change programs and advocacy
	1,736

	
	
	1,372

	
	
	(364)

	Community Relations
	Informs our community about the services available to them, provides customer support for community queries and requests, facilitates inclusive engagement with our community to support decision making and produces Divercity magazine
	79

	
	
	111

	
	
	32


Note that Maintenance and Renewal costs for delivering waste and recycling services are identified in the next section under Vibrant.  
Results for local government performance reporting measures 

	Service / indicator / measure
	2014/15 result
	2015/16 result
	Comment

	Waste collection
	
	
	 

	Satisfaction

Kerbside bin collection requests per 1,000 households
[Number of kerbside garbage and recycling bin collection requests / Number of kerbside collection households] x 1,000 
	49
	34 
	The City of Port Phillip has a low number of requests, indicating satisfaction with our kerbside collection system.  
In 2015/16, increased inspections and performance monitoring of the kerbside bin collection contract resulted in fewer requests.  

	Service standard

Kerbside collection bins missed per 10,000 bin lifts
[Number of kerbside garbage and recycling collection bins missed / Number of scheduled kerbside garbage and recycling collection bins lifts] x 10,000
	6
	3
	The City of Port Phillip has a low number of missed kerbside collection bins. 

In 2015/16, increased inspections and performance monitoring of the kerbside bin collection contract resulted in fewer missed bins.  

	Service cost

Cost of kerbside garbage bin collection service per bin
[Direct cost of the kerbside garbage bin collection service / Number of kerbside garbage collection bins]
	$75.10
	$72.89
	During the year we gathered more accurate information on the cost of tipping fees. The original 2014/15 published result of $65.61 was calculated with the incorrect tipping fees. If the correct fee is used the result for 2014/15 is $75.10.

	Cost of kerbside recyclables collection service per bin
[Direct cost of the kerbside recyclables bin collection service / Number of kerbside recyclables collection bins]
	$32.00
	$33.93
	Council collects kerbside recycling bins weekly from approximately 69,829 households.  

The cost of our kerbside recyclables collection service per bin per year includes weekly collection and disposal costs.

	Waste diversion

Kerbside collection waste diverted from landfill
[Number of recyclables and green organics collected from kerbside bins / Weight of garbage, recyclables and green organics collected from kerbside bins] x 100
	34.5%
	34.1%
	This result measures the proportion of recyclables collected from kerbside that is diverted from landfill. When waste diverted at transfer stations is included our result is 39.14 per cent.


Service statistics 

We provide a range of important services to support the needs of our diverse and changing community.
The following statistics highlight some of the services we provided during 2015/16, compared to 2014/15. 
	Measure
	2014/15
	2015/16
	Trend

	Waste management 

	Waste bins collected each week
	38,582
	38,749
	Increase

	Recycling bins collected each week
	34,355
	34,626
	Increase

	Hard and green waste collections
	15,102
	15,682
	Increase

	Bulk rubbish container (skip bin) permits issued
	2,349
	2,333
	Decrease

	Sustainability

	Participants in Council-run sustainability programs
	7,573
	8,274
	Increase


Vibrant - A liveable and connected City
Our strategic objectives
4.1 Encourage viable, vibrant villages

4.2 Ensure growth is well planned and managed for the future

4.3 Improve and manage local amenity and assets for now and the future

4.4 Ensure people can travel with ease using a range of convenient, safe, accessible and sustainable travel choices

Measures of success

Community satisfaction survey respondents agree their local area is vibrant, accessible and engaging

Council achieved an average annual result of 96 per cent against a target of 80 per cent. 
2014/15
96%

2015/16
96%
Source: City of Port Phillip Community Satisfaction surveys
Community satisfaction related to the vibrancy, accessibility and engagement of Port Phillip remained stable in 2015/16.
Community satisfaction survey respondents believe South Melbourne Market is a significant benefit to residents

Council achieved an average annual result of 99 per cent against a target of 80 per cent. 

2013/14 
97%

2014/15
98%
2015/16
99%
Source: City of Port Phillip Community Satisfaction surveys
There was a one percentage point increase in the community’s belief that South Melbourne Market is a significant benefit to residents. This result was driven by 100 per cent satisfaction ratings from Port Melbourne, Albert Park, Middle Park and St Kilda residents. 
Increased number of planning permit applicants participating in the Sustainable Design Assessment in the Planning Process (SDAPP) program within Port Phillip 

Council achieved a result of 78 per cent of eligible planning permit applications participating in SDAPP against a target of 70 per cent.
2011/12
59%

2012/13
79%

2013/14 
71%

2014/15
78%
2015/16
78%
Note: Methodology changed during 2014/15

Source: Port Phillip planning system

The proportion of planning applications with sustainable design criteria remained stable in 2015/16. See Chapter Four Toward Zero for Council actions to improve sustainable design by 2020. Note that from 2014/15 we revised our approach to measure the proportion of completed planning applications that participated in the SDAPP program, against completed eligible applications. 
Community satisfaction survey respondents are satisfied with the quality of parks and open space

Council achieved an average annual result of 94 per cent against a target of 80 per cent.
2011/12
86%

2012/13
85%

2013/14
90%

2014/15
96%
2015/16 
94%
Note: Rating scale changed during 2014/15.

Source: City of Port Phillip Community Satisfaction surveys

There was a two percentage point decrease in community satisfaction with the quality of Port Philip’s parks and open spaces; however, the result remains high and is 14 percentage points above target.
Community satisfaction survey respondents are satisfied with the quality of beach cleaning

Council achieved an average annual result of 92 per cent against a target of 80 per cent.
2011/12
86%


2012/13
87%

2013/14
83%

2014/15
94%
2015/16
92%






Note: Rating scale changed during 2014/15.

Source: City of Port Phillip Community Satisfaction surveys

There was a two percentage point decrease in community satisfaction with beach cleaning; however, the result remains high and is 12 percentage points above target.
Community satisfaction survey respondents are satisfied with the quality of street cleaning

Council achieved an average annual result of 89 per cent against a target of 80 per cent.
2011/12
71%

2012/13
73%

2013/14
80%

2014/15
89%
2015/16
89%
Note: Rating scale changed during 2014/15

Source: City of Port Phillip Community Satisfaction Surveys

Community satisfaction with the quality of street cleaning in 2015/16 remained stable and is nine percentage points above target.  
The proportion of the capital works program delivered on budget

Council achieved a result of 84 per cent of budgeted capital works spent against a target of 80 per cent.
2011/12
51%

2012/13
96%

2013/14
70% 

2014/15
75% 
2015/16
84%
Source: City of Port Phillip financial systems reports

Renewal gap ratio - difference between rate of spending on assets and asset depreciation

Council achieved a result of 72 per cent of the renewal gap ratio against a target of 100 per cent. 

2012/13
47%

2013/14
80%

2014/15
73%
2015/16
72%
Source: City of Port Phillip financial systems reports

Council’s asset renewal ratio slightly declined in 2015/16 primarily due to:
· $3 million increase in depreciation compared to the Budget 2015/16 as a result of asset revaluation particularly for roads and parks assets
· $1.5 million in project savings particularly in relation to the major civil renewals program, representing our ability to renew some assets for less than the budgeted amount
· $2.3 million deferral for the Palais Theatre refurbishment, which is still on track to be completed as planned in February 2017
· deferral of funds for partially completed projects, such as Beacon Cove marine asset renewal and replacement of the South Melbourne Market rooftop crash barrier. 

During the year we delivered all of our transport, stormwater, lighting and open space renewal budgets. We also delivered our entire building and land asset renewal budget when the Palais Theatre is excluded. We expect the renewal ratio to be closer to 100 per cent in 2016/17 and are currently reviewing our asset management plans, processes, system and capability as an organisational priority.
Increased reported community use of sustainable options as their main mode of transport 

Council achieved an average annual result of 57 per cent against a target of 55 per cent.
2013/14
58%

2014/15
59%
2015/16
57%
Source: City of Port Phillip Community Satisfaction surveys

There was a two percentage point decrease in the use of sustainable transport options as the main form of transport in Port Philip. Council encouraged low emissions travel and improved safety for pedestrians and bike riders during the year including the installation of 2.5 kilometres of on-road bike lanes. Victorian Government work to remove level crossings, which has resulted in temporary closures to some train lines, may have impacted this result.     
Community satisfaction with parking management is consistent with industry benchmarks

Council achieved an index result of 50 against a target of 54, which is the Melbourne metropolitan average.
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Source: Local Government Victoria Community Satisfaction Survey 2016
There was a two point decrease in community satisfaction with parking management. To address this Council is developing its Integrated Transport Strategy, which will provide a holistic and coordinated approach to the transport challenges facing Port Phillip, including management of car parking. Council has recognised the strategic policy intent and methodology for paid parking within neighbourhoods and villages warrants review, as it has been over 15 years since this was first established.    
Reduction in the number of serious traffic collisions involving pedestrians, bicycle riders and motorcyclists

The most recent result for 2014/15 was a 22 per cent reduction in pedestrians, bicycle riders and motorcyclists involved in serious traffic collisions compared with the previous year. 
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Source: VicRoads Crashstats report  

This result is only available one year in arrears due to the time taken to process and supply the information to Council from external agencies. The 2014/15 result was 22 per cent lower than previous years. In 2015/16 Council continued to progress initiatives to enhance the quality and safety for bike riding and walking, including engaging with VicRoads to improve the St Kilda Road corridor, remediating two blackspots in Albert Park and Elwood, and engaging with local primary schools to support safe walking and bike riding to school. 
Progress against major initiatives 

Palais Theatre 

Capital works - Actual: $1,226,143
Capital works - Budget: $3,500,000

Lease - Actual: $462,990
Lease – Budget: $260,000
Critical maintenance and refurbishment works for the iconic Palais Theatre and obtaining a long term tenant was the focus of 2015/16. 
A funding agreement was reached between the City of Port Phillip and Department of Environment, Land, Water and Planning for Major Projects Victoria to deliver the jointly funded Palais Theatre restoration works. Council committed $7.5 million and the Victorian Government committed $13.4 million. A Strategic Works Plan (SWP) was developed by Council and approved by State Government. The SWP detailed the works required to undertake building repairs and achieve a minimum acceptable compliance within current standards.
Delivery of Phase 1 and 2 of the capital works program commenced in June 2016 and will continue in 2016/17. This will address maintenance and compliance issues to ensure continued operations of the theatre as a live music venue. The project underspend in 2015/16 is due to changes in expenditure timings following detailed works program development. This work will be carried out in 2016/17.
During the year, a robust tender process was conducted to appoint a long term tenant and to secure the continued operation of the Palais as a live performance venue. A new tenant was appointed and the new lease will come into effect in 2017. The spend was increased to cover due diligence, in depth lease negotiation and to support implementation and transition to the new lease. 
St Kilda Triangle 

Actual: $995,767
Budget: $700,000
In 2015/16, Council focused on engagement to co-design with the community and Victorian Government a St Kilda Triangle Masterplan. Several co-design workshops took place throughout the year to inform the final design of the Masterplan, adopted by Council on 22 March 2016. 
The increased spend was used to investigate options to attract state funded cultural facilities for the site. 

Vibrant Villages program 

Actual: $279,259 
Budget: $235,000
In year two of our Vibrant Villages program we activated our villages through a number of initiatives to foster support for prosperous, attractive and welcoming places.  In 2015/16, we supported the Garden City 1945 event; celebrated book sharing through workshops with the Port Phillip Men’s Shed Association to develop Little Free Libraries; delivered 11 street art projects across the City including the entrance to Balaclava Station; and, beautified the public space in front of the South Melbourne Town Hall. 

The spend was increased to include a measurement and evaluation framework. 
Acland Street upgrade
Actual: $659,427
Budget: $245,000
Council endorsed the Acland Street Streetscape Framework Plan following public consultation in partnership with PTV and Yarra Trams, which attracted more than 1,500 responses. A wide range of views were received, including community agreement that the streetscape framework plan captured the essence of St Kilda. The plan incorporates vibrant public space for performers and pop-ups, and an accessible tram terminus with no steps between walkways and alfresco dining areas.
The increase was due to the additional design and civil engineering work as well as communications and engagement activities to accommodate the PTV and Yarra Trams schedule in implementing a super-stop in Acland Street which was not in the original project scope.
Fitzroy Street streetscape

Actual: $1,298,807
Budget: $1,359,000
Work on Fitzroy Street in 2015/16 focused on the completion of the streetscape upgrade. New paving, palm trees and public artwork were installed along the street during November 2015. The upgrade promotes a more open, inclusive space for the community to enjoy. 

Queens Lane upgrade

Actual: $75,774
Budget: $200,000
During 2015/16, Council focused its efforts on improving congestion on Queens Lane. Council identified several initiatives aimed at improving amenity, increasing safety for all road users and improving congestion at peak times. Proposed traffic options were presented for community feedback through Council’s Have Your Say website and two community drop-in sessions. 
The project will span multiple years and therefore the 2015/16 budget was reduced to $80,000 with $120,000 deferred until 2016/17.
Wellington Street upgrade

Actual: $221,763
Budget: $200,000
The focus for Wellington Street in 2015/16 was improving intersection design, improving crossing safety and tree planting. Community feedback informed the final concept design in December 2015. Works commenced in March 2016 and finished on 7 July 2016. Officers continue to evaluate the success of the project based on traffic behaviours and community feedback. 
Project spend was increased to enable delivery of improvements to the Upton Road intersection. 

Middle Park Beach renourishment 

Actual: $1,051,630
Budget: $1,000,000
This project replaced sand at Middle Park Beach to reduce erosion and increase the width of the beach to improve recreational use for the whole community. 

Services we delivered and what they cost  
	Business area
	Description of services 
	Net cost ($000)

	
	
	Actual

	
	
	Budget

	
	
	Variance

	Sustainability
	Leads the Council’s activities to increase community uptake of walking, bike riding and public transport within the municipality
	1,658

	
	
	1,638

	
	
	(20)

	Safety and Amenity
	Administers parking enforcement for the whole community, which includes school crossings supervision, clearways, abandoned vehicles and contract management

Carries out investigation and enforcement of alleged breaches of the Planning and Environment Act and the Port Phillip Planning Scheme
	12,037

	
	
	8,647

	
	
	(3,390)

	Asset Planning and Property
	Ensures effective management and control of Council’s financial assets and property
	40

	
	
	(567)

	
	
	(607)

	Business Technology
	Enables Council’s efficient and effective service delivery through best practice information and communication technologies, and good information management
	6

	
	
	20

	
	
	14

	City Development
	Responsible for administering local laws approvals for use of footpaths and public roads to ensure public safety and amenity. This area issues planning permits; controls the use and development of land; subdivisions; liquor licences; administers heritage controls and advice; and sustainable urban design advice
	(6,764)

	
	
	(1,417)

	
	
	5,347

	Strategy and Growth (formerly City Growth and Fishermans Bend) 
	Provides Council’s strategic urban planning with a focus on integrated land use and transport planning, strategic economic planning for activity centres and business precincts, and planning for more diverse and affordable housing opportunities. During the year part of this unit was combined with Fishermans Bend to create the new Strategy and Growth department. 
	3,832

	
	
	4,323

	
	
	491

	Maintenance and Renewal
	Maintains Council’s roads and footpaths, cleans streets and beaches, collects and processes domestic waste and recycling, manages the hard waste booking and dumped rubbish collection services, internal operation of the litter bin collection services and the Resource Recovery Centre. 
	27,215

	
	
	22,026

	
	
	(5,189)

	Public Space
	Maintains and manages our open spaces including the foreshore, parks, gardens, reserves, sporting fields and streetscapes for the community, visitors and sports groups
Activates public space with permitted recreation, cultural and community events
Plans, designs and delivers open space capital works and renewals
	10,494

	
	
	10,772

	
	
	278

	St Kilda Triangle
	Designs and revitalises the St Kilda Triangle site, through the application of a range of complementary planning and design skills as well as expertise in project feasibility and delivery, and has primary responsibility for Council’s strategic planning program and projects
	0

	
	
	183

	
	
	183

	Vibrant and Creative City (formerly Vibrant Villages and Arts and Culture)
	Designs and revitalises our places across the municipality. During the year this unit was combined into the Vibrant and Creative City department
	135

	
	
	146

	
	
	11

	South Melbourne Market
	Manages the retail spaces for permanent and temporary stallholders, and provides the retail centre with support services including marketing, maintenance, cleaning security and waste management
	(1,307)

	
	
	(1,286)

	
	
	21

	Project Services (formerly Project and Building Services)
	Delivers new, improved or upgraded assets that in turn allow Council to deliver on a wide range of services to the community, provides a range of capital project planning, contamination advice, civil design and project management services to support the delivery of Council’s capital program
	1,095

	
	
	8,018

	
	
	6,923

	Material variation explanations

Safety and Amenity: Higher expenditure than budgeted due to parking doubtful debts moving into an expense stream to align with the annually reported financial statements
City Development: Higher revenue than budgeted due to higher than anticipated open space contributions and street occupation fee income as a direct result of increased development works within the City
Maintenance and Renewal: Higher expenditure than budgeted due to the Building Maintenance business unit shifting into this area from Project and Building Services. There were also underspends in the cleaning and maintenance contract
Project Services: Lower revenue and lower expenditure than budgeted due to Building Maintenance unit moving into the Maintenance and Renewal area affecting their operating position
Arts and Culture and Vibrant Villages were combined into the Vibrant and Creative City department. Their budgets are now combined under the Vibrant and Creative City department

Part of City Growth was combined with Fishermans Bend to form the new Strategy and Growth department. Their original budgets were distributed between the Vibrant and Creative City department and the Strategy and Growth department.


 Results for local government performance reporting measures

	Service / indicator / measure
	2014/15 result
	2015/16 result
	Comment

	Statutory Planning
	
	
	

	Timeliness

Time taken to decide planning applications

[The median number of days between the receipt of a planning application and a decision on the application]
	67
	75
	The median number of days to make a decision on a planning application increased due to increasing complexity and reflects a high number of large complex planning permit applications and additional layers of planning control. The City of Port Phillip’s result was higher than similar councils. 

	Service standard

Planning applications decided within 60 days

[Number of planning application decisions made within 60 days / Number of planning decisions made] x 100
	61%
	57%
	The proportion of planning decisions made within 60 days decreased by two percentage points and is now below the result of similar councils. 

	Service cost

Cost of statutory planning service per planning application 
[Direct cost of the statutory planning service / Number of planning applications received]
	$1,367.34
	$1,725.18
	The cost of the statutory planning service increased due to additional resources being employed to deal with more complex applications.  The City of Port Phillip is still at the lower end of the sector average cost. 

	Decision making

Council planning decisions upheld at VCAT

[Number of VCAT decisions that did not set aside Council’s decision in relation to a planning application / Number of decisions in relation to planning applications] x 100 
	79%
	71%
	The difference in results is due a difference in interpretation with last years results which removed decisions with a neutral / mediated outcome. If we retrospectively applied the new definition to last year’s result, this years result would have been 73 per cent.  

	Roads
	
	
	

	Satisfaction 
Sealed local road requests per 100km of sealed local roads
[Number of sealed local road requests / Kilometres of sealed local road] x 100
	59
	52
	The City of Port Phillip has a high population density per length of road, which includes laneways, and therefore increases the average number of requests per kilometre of road.

	Condition

Sealed local roads maintained adequately
[Number of kilometres of sealed local roads below the renewal intervention level set by Council / Kilometres of sealed local roads] x 100
	92%
	97%

	This result shows the percentage of sealed local roads including laneways that are below the renewal intervention set by Council and are not requiring renewal. 

	Service cost

Cost of sealed local road reconstruction per square metre
[Direct cost of sealed local road reconstruction / Square metres of sealed local roads reconstructed]
	$56.67
	$61.05
	The cost of our sealed local road reconstruction includes all types of road materials including asphalt, concrete and bluestone. In addition we include any stormwater drainage costs incurred while undertaking road reconstruction.

	Cost of sealed local road resealing per square metre
[Direct cost of sealed local road resealing / Square metres of sealed local road resealed]
	$20.00
	$29.58
	The reason for the result being outside of the upper range is that Port Phillip uses only asphalt for its resurface material because it is more resilient where other councils may use a mix of asphalt and spray seal.   

	Satisfaction

Community satisfaction with sealed local roads 

[Community satisfaction rating out of 100 with how Council has performed on the condition of sealed local roads]
	73
	70
	Although community satisfaction decreased in 2015/16, we scored higher than similar councils. 


Service statistics 

We provide a range of important services to support the needs of our diverse and changing community for a liveable and connected City.

The following statistics highlight some of the services we provided during 2015/16, compared to 2014/15. 

	Measure
	2014/15
	2015/16
	Trend

	Infrastructure management 

	Kilometres of roads renewed
	4.5 km
	4.5 km
	Stable

	Kilometres of footpaths renewed
	11 km
	12.5 km
	Increase

	Allocated for maintenance work for roads, footpaths and drains
	$4.0 M
	$4.5 M
	Increase

	Allocated for Roads to Recovery funding
	$220 k
	$381 k
	Increase

	Drainage pits inspected
	12,500
	12,500
	Stable

	Ovals mowed (hectares per week)
	14 ha
	14 ha
	Stable

	Reserves and gardens maintained (hectares per week)
	177.6 ha
	177.6 ha
	Stable

	Playground inspections conducted
	3,007
	3,692
	Increase 

	Additional trees planted (net increase)
	1,305
	1,466
	Increase

	Property management

	Leases and licences managed by Council 
	132
	170
	Increase 

	Building maintenance requests processed 
	4,942
	5,106
	Increase

	Planning applications 
	
	
	

	Received
	1,602
	1,529
	Decrease 

	Decisions made
	1,438
	1,624
	Increase

	South Melbourne Market
	
	
	

	Visitors to the South Melbourne Market during the year
	4,644,521
	4,724,196
	Increase 


Asset management performance

The cost of providing assets is not one off. Community assets wear out and require regular maintenance and, at times, upgrading.  Across the City we are responsible for the management of around $2.6 billion of land and infrastructure assets, including roads, footpaths, drains, buildings, parks and open space, and maritime assets. These assets exist to provide value to the community in the delivery of a wide range of services. To deliver best value, we must manage our assets prudently by balancing cost, risk and performance within a changing and challenging environment.
We completed our three year cycle of asset condition audits for footpaths, roads, kerb and gutter assets. These audits record the condition and performance of our assets over time to meet the required levels of service and to test that renewal expenditure is timely and correctly targeted. Council is on a path of continuous improvement in asset management using the guidelines of the National Asset Management Framework.

Asset performance
In 2015/16 we undertook $26.5 million worth of capital expenditure on upgrading, renewing and growing our assets. 
New and upgraded assets performance

We created new assets and upgraded a number of existing assets to increase service provision to our community. We replaced the Alma Park Pavilion, which provides facilities for a growing number of sports and community groups in the area, commenced the redevelopment of the St Kilda Life Saving Club and upgraded the Fishermans Bend Community Centre with a new kitchen, office spaces and an improved community garden to encourage community learning and activity. 
There was a partial deferment of the St Kilda Life Saving Club due to a late start of the project. We cancelled the Charles Street Balaclava pedestrian connection, reallocated expenditure for the Fitzroy Street streetscape works and reclassified a small percentage of expenditure on the Alma Park Pavilion and Middle Park Community Centre refurbishment to operating costs.

New and upgraded asset projects included: 
· St Kilda Life Saving Club redevelopment $1.92 million out of a $2.2 million budget
· Alma Park Pavilion replacement $1.53 million

· Fishermans Bend Community Centre upgrade $596,000

· Fitzroy Street streetscape upgrade $518,000 
· Middle Park Community Centre refurbishment $453,000

· Water sustainable urban design program implementation $359,000

· Commencement of  solar array installation at St Kilda Town Hall $279,000

· Wellington Street intersection safety improvements $222,000

· Elwood Beach Community Centre (Lady Forster Kindergarten) upgrade $187,000  
Asset renewal performance
During the year we delivered 100 per cent of our transport, stormwater, lighting and open space asset renewal budgets.  We also delivered 100 per cent of our building and land asset renewal budget (excluding the Palais Theatre refurbishment works).  
We also made savings in the major civil works renewals program and reallocated expenditure to operating expense for several park, open space and streetscape renewals. 

Some projects were progressed in 2015/16, but had funding deferred to 2016/17; these include the Palais Theatre refurbishment, replacement of the South Melbourne Market rooftop crash barrier, repairs to Beacon Cove foreshore promenade and Council’s core IT renewal program. 
Major asset renewal projects included:

· Footpath renewal program (12.5 kilometres of footpath) $2.10 million
· Road resealing program $1.76 million (3.7 kilometres of road) 
· Road renewal program $1.69 million (4.5 kilometres of road) 

· Chusan Street, St Kilda East
· Marine Avenue, Elwood

· Barrett Street, Albert Park

· Smith Street, South Melbourne

· Evans Street, Port Melbourne

· Little Graham Street, Albert Park 

· Robe Street, St Kilda 

· Mary Street, St Kilda

· Dinsdale Street, Albert Park  

· Allen Place, Port Melbourne
· Palais Theatre capital works $1.2 million out of a $3.5 million budget
· Kerb renewal program $948,000

· York Street, St Kilda

· Heaton Avenue, Elwood

· Ravens Grove, St Kilda East
· St Vincent Place North, Albert Park

· Dean Avenue, St Kilda East

· Danks St, Albert Park

· Mountain Street, South Melbourne

· Drainage renewal program $873,000

· Playground and pocket park renewal programs $535,000

· William Street Reserve, St Kilda East
· Olive’s Corner Pocket Park, Port Melbourne

· Centenary Reserve, Port Melbourne

· Catani Gardens, St Kilda East irrigation rectification

· Alma Park West Irrigation repairs

· St Kilda Botanical Gardens fence construction

· Repair Beacon Cove foreshore promenade $363,000 out of an $800,000 budget
· Laneway renewal program $330,000

· R3951, St Kilda     

· R1521, St Kilda     

· R1561, Elwood  

· R3735, St Kilda

· Parks signage and furniture renewal $326,000

· Renewal works at South Melbourne Market $268,000

· Street signage and furniture renewal program $197,000
Asset investment

Capital investment in assets cover the renewal or upgrade of existing assets to extend their service life, the creation or acquisition of new assets to address growth in demand, or changes to required level of service.

Our key challenge is to provide a sustainable balance between new asset investment maintenance of our existing assets at a price and quality that is affordable and acceptable to our community.

To meet this challenge in 2016/17, our efforts will be directed to aligning asset management with Council planning and reporting, consolidation of service plans and infrastructure master plans, data cleansing, and enterprise reporting.  

In 2016/17, we plan to spend $38.7 million of capital expenditure and conduct condition audits of maritime and stormwater infrastructure to further enhance our asset performance. 

We will undertake an asset management transformation program that includes improvements to our processes, systems and capability to ensure we have better information for decision making and achieve best value from our investment in assets. 
Chapter 4 Achieving Toward Zero 

Toward Zero is the City of Port Phillip’s sustainable environment strategy to 2020.

Toward Zero has nine challenges covering:

· greenhouse gas emissions

· potable water use

· waste

· contamination and pollution

· sustainable transport

· sustainable urban design and development

· net loss of natural heritage

· sustainable purchasing and procurement

· climate change.
Each challenge has targets to achieve the strategy by 2020. The Annual Report communicates Council’s progress on these targets. 

Australia's climate is changing. Current projections for Melbourne for 2030 under a moderate greenhouse gas emissions scenario include temperature increases of 0.6 degrees, annual rainfall decrease of 2 per cent, sea level rise increase of 11 cm, and a notable increase in the number of days above 35 degrees. Under a high emissions scenario these projections increase significantly. Council is committed to contributing to the worldwide effort to reduce emissions and address Climate Change. Toward Zero aims to address this challenge and respond to emerging evidence that can assist Council to improve efforts to respond to a changing climate. 

Data source: CSIRO and Bureau of Meteorology at www.climatechangeinaustralia.gov.au

Major milestones in 2015/16 

August 2015 

330 new energy efficient streetlights installed in the final stage of the streetlight upgrade project

September 2015

Council adopted the United Nations Sustainable Development Goals

November 2015 

Ministerial approval of local planning policy Amendment C97 (Environmentally Sustainable Development) to the Port Phillip Planning Scheme

December 2015

Toward Zero Community Forum launched to support sustainability efforts of local residents, organisations and businesses 

January 2016

St Kilda Town Hall heating and ventilation upgrade project completed to save energy by more efficiently heating and cooling the building
January 2016 
First delivery of harvested stormwater from the Elwood / Elsternwick Stormwater Harvesting Scheme 
April 2016

Council signed the Melbourne Renewable Energy Project participation agreement, which aims to reduce Council’s electricity emissions by up to 100 per cent by 2018
May 2016

Council fulfilled all requirements to join the Global Compact of Mayors, committed to reducing greenhouse gas emissions and enhancing resilience to climate change

May 2016 

Construction commenced on the 172kW solar panels at the St Kilda Town Hall

June 2016

Council joined the South East Council’s Climate Change Alliance to partner with other local governments and organisations in responding to climate change
June 2016 

Installed 2.5 km of on-road bike lanes and 21 new on-street car share bays over 2015/16

June 2016 

Completed raingarden construction at six locations across the City 

Challenges
1. Greenhouse gas emissions

The City of Port Phillip is committed to achieving and sustaining zero net greenhouse gas emissions from Council operations and services by 2020.

Baseline in 1996/97 – 16,333 tonnes Co2e

2014/15 – 9,283 tonnes Co2e

2015/16 - 6,464 tonnes Co2e

2020 target – 0 tonnes Co2e

Council’s 2015/16 net greenhouse gas emissions were 6,464 tonnes carbon dioxide equivalent (tCO2e), a 60 per cent reduction on baseline emissions. Emissions are attributed to electricity use in streetlights (38 per cent), gas and electricity use in council buildings (52 per cent), vehicle use (9 per cent), and organic waste sent to landfill (1 per cent).

Council’s actions in 2015/16 to reduce emissions

· St Kilda Town Hall heating and cooling upgrade saved at least 28 per cent electricity and 23 per cent gas compared to 2014/15 

· The streetlight upgrade program reduced emissions by 15 per cent on 2014/15 levels
· 5,328 tonnes of carbon were purchased (national carbon offset eligible)
How is Council going to reach the 2020 target?

· In 2016/17 Council will assess the feasibility of Energy Performance Contracting (EPC). If feasible, an EPC will deliver emission reductions and guaranteed savings across Council’s largest buildings
· Council plans to deliver up to 1.4 MW of solar energy on Council buildings over five years
· Council will develop minimum energy performance standards for Council buildings and public lighting
· From 2018, and subject to project feasibility, electricity will be supplied from new utility-scale renewable energy facilities 

Further information

Greenhouse Plan – Low Carbon City (2011) 

2. Potable water use 

The City of Port Phillip is committed to minimising water use to achieve and sustain a 70 per cent reduction in Council’s potable water use by 2020 (based on 2000 levels of water use). 

Baseline in 2000 – 518 megalitres

2014/15 – 208.7 megalitres

2015/16 - 258 megalitres

2020 target – 155 megalitres

Total Council water use was approximately 50ML more than last year. 
Responding to community demand, Council started irrigating additional sites including Turner, William Street, Elwood Primary School, Marina and Lagoon reserves.  The challenge of reducing potable water usage is also affected by increased community use of open space which we highly encourage and an extended dry spell resulting in 20 per cent less rainfall over the past two years.
There was a 16 per cent reduction (5 ML) at South Melbourne Market. However this was offset by increased consumption across other council and community buildings. This could be due to increased garden watering, and will be further investigated. 

Council’s actions in 2015/16 to reduce potable water use

· Council continues to work with partners to plan for a major stormwater harvesting scheme at Albert Park Lake and has worked to ensure the Elwood / Elsternwick Stormwater Harvesting Scheme will provide consistent supply into the future. If feasible, the Albert Park Lake project will be a significant contributor to Council achieving its 2020 target for potable water use.
How is Council going to reach the 2020 target?

· Council will employ strategies to manage demand as well as implement stormwater harvesting in line with the proposed Toward Zero Pathways to 2020. Submetering of large water usage sites is a key component of understanding and responding to changing levels of water use. 

Further information

Water Plan - Toward a Water Sensitive City (2010)
3. Waste 

The City of Port Phillip is committed to minimising Council’s waste to achieve and sustain an 80 per cent reduction in Council’s waste to landfill by 2020 (based on 1999 levels). 

Baseline in 2011/12 – 53.2 tonnes to landfill

2014/15 – 62.2 tonnes to landfill

2015/16 – 53.4 tonnes to landfill

2020 target – 10.64 tonnes to landfill

Data is gathered as part of regular bin audits of council facilities, and extrapolated for the year. In 2015/16 data sets were incomplete and it was necessary to estimate usage. Council is reviewing its methodology for 2016/17, and will implement a more robust auditing methodology. This will provide a more complete picture of our organisation’s waste and the recovery of items such as soft plastics, batteries, electrical waste and others. 

Council’s actions in 2015/16 to reduce waste

· Council introduced improved waste management and resource recovery at significant Town Hall events to reduce the amount of waste to landfill. A three day sale event in December 2015 generated 690 kilograms of waste, of which 97 per cent was diverted for recycling. 

· Trialled diverting barbecue fat from council-owned barbeques used by the public to a biofuel manufacturer.

· Completed comprehensive waste audits at two Council-managed Early Years Services and a Council-owned Early Years building.

· Managed Council's worm farm system at St Kilda Town Hall, which processes 2,940 kilos of organic waste annually. 

How is Council going to reach the 2020 target? 

Council has allocated $25,000 in 2016/17 to develop a new Waste Management and Resource Recovery Strategy. The strategy will address both council and community waste and will clarify and improve on current data collection methodologies for council waste.

4. Contamination and Pollution 

The City of Port Phillip is committed to maintaining and increasing the health and quality of its natural assets. 

Council reduces contamination and pollution by capturing stormwater pollutants through installing water sensitive urban design systems such as raingardens and stormwater harvesting. Stormwater pollutants such as sediment, nitrogen, pathogens and phosphorous are naturally filtered through plants in these systems and captured before they impact the health of Port Phillip Bay.  
Council's Water Plan sets targets for stormwater pollutant reduction, and is delivered through an annual raingardens capital works program. Raingardens also improve streetcape amenity, contributing to cooler and greener streets that are more accessible and aesthetically pleasing for pedestrians. Raingardens can be integrated into pedestrian improvements and traffic calming treatments. 
The projects delivered in 2015/16 have collected 3.7 tonnes of total suspended solids, bringing the cumulative annual reduction potential to 38.9 tonnes a year. This is slightly under the 2015/16 target of 39.2 tonnes however we made progress towards our target. 

Council’s actions in 2015/16 to reduce contamination and pollution

· Designed and installed six raingarden projects across the City, in Perrins Street (South Melbourne), Farrell Street, Stokes Street, Princes Street, Nott Street (Port Melbourne) and Fitzroy Street (St Kilda)
· Advocated to the Victorian Government on the draft Victorian Water Plan 2016

How is Council going to reach the 2020 target?

· Ongoing delivery of the annual raingardens capital works program
· Advocate for the proposed Albert Park Lake stormwater harvesting scheme which is critical to delivering Council’s targets 
Further information

Water Plan - Toward a Water Sensitive City (2010)
5. Sustainable transport 

The City of Port Phillip is committed to ensuring it achieves a low-emissions or no-emissions fleet by 2020.

Baseline in 1996/97 – 894 tonnes Co2e

2014/15 – 1,065 tonnes Co2e

2015/16 -1,096 tonnes Co2e

2020 target – 0 tonnes Co2e  
This year’s figure represents a 2.7 per cent increase in emissions on updated emission levels for 2014/15 (1,065tCO2e), with diesel purchased increasing 3 per cent and unleaded petrol purchased decreasing 1 per cent. 

Increased emissions are attributable to replacing petrol fuelled vehicles with diesel.  
Council’s actions in 2015/16 to reduce fleet emissions

· Made minor improvements to end of trip facilities to encourage staff use of active forms of travel
· Delivered bicycle skills education program to staff 

· Introduced one electric vehicle to the Council fleet
· Continued to advocate to the Victorian Government to improve access to public transport.

How is Council going to reach the 2020 target?

· Develop and implement a Green Fleet Action Plan, including enhanced travel choices for work related travel and administrative controls to reduce emissions
· Offset vehicle emissions to deliver a zero emissions vehicle fleet
Further information

Sustainable Transport Strategy (2011)
6. Sustainable urban design and development 

The City of Port Phillip is committed to ensuring all council buildings and facilities minimise their environmental impact and maintain measurable environmental performance standards. 

Council’s actions in 2015/16 to improve sustainable urban design and development

· Continued to ensure environmentally sustainable design features were integrated into the new St Kilda Life Saving Club clubhouse throughout the construction phase by benchmarking the design against a 5 Star Green Star standard
· Set sustainable design performance benchmarks for projects currently in the design phase, including South Melbourne Life Saving Club, South Melbourne Community Centre, Liardet Street Community Centre and Peanut Farm Pavilion redevelopment
· Promoted past capital works projects that received industry recognition, such as the Port Melbourne Football Club redevelopment, which won the Sustainability Category of the Australian Timber Design Awards.

How is Council going to improve sustainable urban design to 2020? 
Council will continue to strongly advocate for the inclusion of sustainable design criteria for new building projects and major refurbishments. This will be done by revising and improving Council's Sustainable Design Strategy to ensure the standards align with, and exceed the best practice standards set for the development community through the Port Phillip Planning Scheme amendment (Clause 22.13). 

Further information

Sustainable Design Strategy (2013) 

7. Natural Heritage

The City of Port Phillip is committed to maintaining and enhancing its natural heritage values, significant sites, and regional biodiversity and habitats.

Council’s actions in 2015/16 to improve natural heritage

· Removed significant dead, dying and hazardous vegetation from Fraser Street dunes and Point Ormond Reserve during the first year of implementation of the Foreshore and Hinterland Vegetation Management Plan
· Completed replanting 8,990 plants at these sites between May and July 2016

· Planted over 130 healthy trees at Hester Reserve, JL Murphy Reserve and Garden City Reserve (Port Melbourne)
· Planted over 1,010 street trees across the municipality
· Replaced hard and impermeable surfaces in residential streets, including James Service Place (South Melbourne) and extended the St Vincent Street Median strip (Albert Park)
· Streetscape upgraded to sections of Nelson Street (South Melbourne), Nott Street and Dow Street (Port Melbourne)
· Advocated to the Victorian Government on Protecting Victoria's Environment - Biodiversity 2036
How is Council going to improve natural heritage to 2020?

· Continue to increase tree canopy cover based on canopy mapping 
· Increase the number of trees in streets and parks, reducing impermeable surfaces through tree plots and garden beds
· Implement a new street and park tree priority list for the next five years
· Continue to implement the Foreshore and Hinterland Vegetation Management Plan priorities, to improve biodiversity, plant quality and shade/protection. The year two priorities are Tea Tree Reserve and Point Ormond
Further information

Greening Port Phillip 2010-2015 

Foreshore Management Plan
8. Sustainable purchasing and procurement

The City of Port Phillip is committed to ensuring the sustainability of what Council purchases and procures for its operations and services, to achieve and maintain a 70 per cent reduction in the use of unsustainable products by 2020 (based on 2007 levels).  

In 2015/16, 2.6 per cent of council’s purchases were sustainable, down from 5.6 per cent in 2014/15. 

There are challenges in tracking the green procurement of services, and Council must review its approach in order to gather a more robust dataset. This activity should be undertaken as part of the development of a Green Procurement Action Plan.

Council’s actions in 2015/16 to improve sustainable purchasing and procurement

· Council will continue to encourage green procurement on its purchasing system. In the absence of a Green Procurement Action Plan, no additional actions were undertaken. The development of a Plan is proposed for 2017/18.

How are we going to reach the 2020 target?

· Review and enhance methodologies for green procurement tracking and reporting in 2016/17
· Develop a Green Procurement Action Plan, outlining actions to reach the Toward Zero 2020 target
· Assess and provide resources such as Eco-buy to assist officers with green procurement alternatives
· Develop targeted training for key users.

9. Climate Change 

The City of Port Phillip is committed to helping prevent further climate change and actively reducing regional greenhouse gas emissions. 

Taking action on climate change requires a commitment to creating assets that have the capacity to positively adapt to a changing climate, and to increasing our community's resilience to changing weather patterns.

Council’s actions in 2015/16 to adapt to climate change

· Council joined the South East Council’s Climate Change Alliance, a collaboration of nine councils taking a regional response to climate change by delivering projects to reduce greenhouse gas
· Developed a building vulnerability assessment framework for building managers to identify how climate change will impact council buildings. Assessments of coastal buildings have identified actions to prevent future climate impacts and Council is proactively working to include these considerations in the design of new assets such as the St Kilda and South Melbourne life saving clubs
· Council endorsed the Resilient Melbourne Strategy and the Port Phillip and Westernport Flood Management Strategy, and committed to working collaboratively to ensure successful delivery of these strategies
· Ongoing delivery of the Bay Blueprint for Port Phillip Bay, in partnership with the Association of Bayside Municipalities to create a consistent, baywide approach to responding to coastal adaptation
How are we going to reach the 2020 target?

· Council will continue to advocate to the Victorian Government and relevant stakeholders for a Coastal Hazard Vulnerability Assessment to be completed for Port Phillip Bay
· Council will continue collaborating with the Victorian Government, other councils and researchers, to identify appropriate adaptation pathways to protect Council's coastal infrastructure, parks and buildings
Further information

Climate Adaptation Plan - Climate Adept City (2010)
Toward Zero community targets   
Council aims to support the community to achieve aspirational community targets.  While it is not possible to accurately report community usage due to lack of access to up-to-date emissions data, we would like to reflect on highlights during 2015/16 to support a sustainable community.  
Greenhouse gas emissions 

· Port Phillip community solar bulk buy was delivered with Council support, resulting in 193 registrations and a total of 120 kW of solar panels installed on 45 households.  

Water and contamination & pollution

· Around 20 Elwood residents participated in the 'Water Sensitive Elwood' community visioning process. The outcomes of this process were exhibited at the Monash Art Design and Architecture Gallery in June 2016.

Waste

· This year, Council diverted approximately 40 per cent of household waste from landfill.
· Since 2007 the tonnage of recyclable materials collected from the Resource Recovery Centre increased by approximately 59 per cent and household waste to landfill since 2007 has increased by approximately 9 per cent. 

Sustainable transport

Council has made significant improvements to encourage low emissions travel and improve safety for pedestrians and bike riders, including:

· improved eight intersections across the City

· reduced speed limits from 50 kph to 40 kph in three new areas

· installed 2.5 kilometres of on-road bike lanes, along with 42 new bike hoops and three public bike pumps 
· installed 21 new on-street car share bays to encourage shared resources and reduce the need for car ownership

· added two new Melbourne Bike Share stations outside Gasworks Park on Pickles Street and next to the West Beach Pavilion, to provide a total of 12 bike share stations across Albert Park, South Melbourne and Port Melbourne.

Additionally, Public Transport Victoria and Yarra Trams delivered a platform upgrade on the corner of St Kilda Road and Dorcas Street (South Melbourne). 

Sustainability in Fishermans Bend
· Council endorsed five sustainability principles to underpin best practice environmental performance in the redevelopment of Fishermans Bend. 
Sustainable urban design and development

· In 2015/16, 78 per cent of eligible planning applications complied with Council’s sustainable design requirements. Council will continue to support compliance.
· A key milestone was achieved this year with the gazettal of the Environmentally Sustainable Development Local Planning Policy (Clause 22.13), which applies to all residential developments of two dwellings or more and all non-residential developments of 50 m2 or over. This amendment to the Port Phillip planning scheme will ensure that environmental performance is considered in the assessment of development proposals.
· Council will continue to advocate to the Victorian Government for the adoption of a statewide Environmentally Sustainable Development planning policy, which would require sustainable design to be considered holistically throughout the planning process for all Victorian councils.

Net loss of natural heritage

· 25,000 indigenous plants were planted by members of the community and Council. Council continues its partnership with the St Kilda Indigenous Nursery Cooperative to encourage residents to plant local indigenous species.

· The Port Phillip EcoCentre has been active in continuing to develop the community’s appreciation and care for our local environment, and run a number of school and community education programs. The EcoCentre’s local youth ambassador Gio Fitzgerald was awarded the 2016 UN World Environment Day Award for his efforts towards increasing urban biodiversity.

Climate Change

· Council leads the Sustainability Community Action Network (SCAN), which stimulates community ideas for tackling climate change. In 2015/16 attendance at SCAN meetings increased, with 337 attendees across five events and hundreds on event waiting lists. SCAN participants have been surveyed to better understand the impact of SCAN on their behaviour, with 79 per cent indicating they were likely to take action after attending SCAN events.

· 51 free energy audits were provided to the community by the Council’s Greenhouse Programs Officer. 

Chapter 5 Working for our Community 
Working with Council 
An effective working relationship between Council and the organisation is at the core of achieving a culture of good governance and delivering value for money to our community.

As the elected representatives of the City of Port Phillip community, Council provides leadership to ensure good governance. Council exercises this responsibility through formal resolutions at Council meetings.

Council is also responsible for the appointment of the Chief Executive Officer (CEO) who leads the organisation and implements Council decisions. 

While there is a clear separation of powers between Council and the CEO, good governance is dependent upon a shared understanding of Council’s priorities and a willingness to work together to achieve outcomes for the community. 
Our organisational structure

A small number of changes were made to the organisational structure in 2015/16 to ensure the organisation continues to be well equipped and responsive to the challenges of growth, financial constraints and evolving community priorities. 

The table below reflects the updated organisational structure as at 30 June 2016.

Office of the CEO

· Tracey Slatter, Chief Executive Officer

· Lisa Rae, Manager – Community Relations

· Rowena McLean, Manager – Governance

Place Strategy & Development

· Claire Ferres Miles, General Manager – Place Strategy and Development

· Brett Walters, Manager – Sustainability and Transport
· George Borg, Manager – City Development

· Jacqui Banks, Manager – Strategy and Growth
· Peter Sagar, Manager – Place and Design
Infrastructure & Amenity

· Fiona Blair, General Manager – Infrastructure and Amenity

· Alan Giachin, Manager - Safety and Amenity

· Dino De Melis, Manager – Maintenance and Renewal

· Anthony Traill, Manager – Open Space and Recreation 
· Ross Williamson, Manager – South Melbourne Market

· Lisa Davis, Manager – Divisional Portfolio and Project Services 

Community Development

· Carol Jeffs, General, Manager – Community Development

· Janelle Bryce, Manager – Family, Youth and Children

· Darren Martin, Manager – Community Health and  Service Planning

· Susan McDowell, Manager – Access and Ageing

· Vanessa Schernickau, Manager – Vibrant and Creative City 
Organisational Performance

· Chris Carroll, General Manager – Organisational Performance

· David Filmalter, Chief Financial Officer – Finance 
· John Gabb, Executive Manager – Enterprise Portfolio Management Office

· Melissa Harris, Executive Manager – Service and Business Improvement

· Rod Apostol, Manager – Business Technology

· Joanne McNeill, Interim Manager – Asset Planning and Property

People & Culture

· Nick Petrucco, Executive Manager – People and Culture
· Kim Oakman, Manager – Culture and Capability
· Paul Robertson, Manager – Occupational Health and Safety 
Leading the way

Office of the CEO
The Chief Executive Officer (CEO) is appointed by Council and is responsible for the operations of Council, including implementing Council decisions and the day-to-day management of Council’s performance. The Community Relations and Governance departments report directly to the Chief Executive Officer.

Tracey Slatter

Chief Executive Officer

Tracey Slatter commenced with the City of Port Phillip in May 2013 as the Chief Executive Officer. Tracey has extensive leadership experience in the health, community, state and local government sectors. Tracey enjoys leadership challenges and is passionate about achieving excellent outcomes and improved value for the community.

Tracey holds postgraduate qualifications in Business Leadership and a Master of Commerce, is a Fellow of the Institute of Public Administration and a graduate of the Australian Institute of Company Directors.

Place Strategy and Development 

Place Strategy and Development seeks to enhance the liveability and sustainability of our places and precincts in an environment of growth and change. The Place Strategy and Development division is responsible for delivering Fishermans Bend and St Kilda Triangle priorities, and managing statutory planning and building processes.

Claire Ferres Miles
General Manager

Place Strategy and Development

Claire Ferres Miles joined the City of Port Phillip in April 2014 as the General Manager of the Place Strategy and Development Division. Claire is a highly talented executive whose thought leadership and strategy have led to breakthroughs in integrated transport and planning policy, particularly in relation to sustainable transport. She has experience in the public and private sectors (most recently with the Victorian Government), with a focus on central city urban renewal. 

Claire holds a Master of Transport and a Master of Traffic, qualifications in community engagement and a Bachelor of Planning and Design with majors in Landscape Architecture, Urban Design and Town Planning.

Infrastructure and Amenity

The Infrastructure and Amenity division works with our community and other stakeholders to deliver quality services and projects that ensure a high standard of amenity and safety, and contribute to the unique look and feel of our parks, villages and streets. Infrastructure and Amenity builds, maintains and manages our City’s infrastructure, including the South Melbourne Market, and works with local sporting clubs to facilitate participation in recreation and leisure activities across our municipality.

Fiona Blair

General Manager

Infrastructure and Amenity

Fiona Blair was appointed as General Manager of the Infrastructure and Amenity division in March 2014. Fiona is an experienced leader who has delivered outstanding results in her work across the local government, education and service sectors. She has a long affiliation with our City through a number of leadership roles at the City of Port Philip in youth, recreation, open space, property services and infrastructure. 

Fiona has a strong track record in the delivery of high quality services, strategy development, relationship leadership and collaboration. Her innovative approach has resulted in service improvements and staff development. 

Fiona is highly qualified, with a Master of Business Administration and a Bachelor of Applied Science. Fiona is a graduate of the Australian Institute of Company Directors and a qualified executive coach, and has completed the Local Government Executive Leadership Program.
Community Development

The Community Development division is responsible for building healthy, connected and sustainable communities through active engagement that nurtures and strengthens our diverse cultural and recreational landscape, enabling lifelong access to innovative, creative and responsive community programs and services that maximise the use of our shared spaces.

Carol Jeffs

General Manager

Community Development

Carol Jeffs joined the City of Port Phillip in February 2014 as the General Manager of the Community Development division. Carol is a highly experienced and self-driven senior executive whose career spans local government, not-for-profit and various government agencies. Carol was previously employed as the General Manager, Governance at Latrobe City Council, and held third level and general management level roles in planning.
Carol is an outstanding people leader with a strong track record in forging successful partnerships with key local, state and national stakeholders. She has a Master of Economics and qualifications in LEAN, project management and community engagement. She is also a graduate of the Harvard Senior Executives in State and Local Government course.

Organisational Performance 
The Organisational Performance division is responsible for providing high quality, integrated systems and support to our organisation that enable us to continuously improve the value we deliver to our community. Organisational Performance provides analytical, project management, business technology and other assistance to achieve Council priorities.

Chris Carroll
General Manager

Organisational Performance

Chris Carroll joined the City of Port Phillip in March 2014 as the General Manager of the newly formed Organisational Performance division. Chris is an outstanding leader with a breadth of local government, state government and private sector experience. Chris was previously employed by PricewaterhouseCoopers New Zealand as a Director in its consulting business. Prior to this, Chris worked in a variety of corporate services leadership roles for Auckland Council and the former Auckland City Council. As part of the Auckland local government reforms, Chris led the consolidation of the strategic plans, budgets and assets of the eight former councils and the establishment of the first long term plan for the amalgamated Auckland Council.  

Chris holds a Master of Public Policy and Management and a Master of Business Administration, and has extensive experience in enterprise performance management, asset management, project management, business transformation and continuous improvement.

People and Culture

The People and Culture division is responsible for developing an engaged, aligned, responsive and healthy workforce. People and Culture provides the human resources and learning and development expertise necessary to equip staff to perform at their best and contribute effectively to Council and organisational priorities. People and Culture supports officer safety and wellbeing by ensuring work settings and behaviours are conducive to a safe and healthy workplace. 
Nick Petrucco
Executive Manager 

People and Culture

Nick Petrucco was appointed as Executive Manager People and Culture in May 2015. As an experienced organisational and people development professional, Nick has a track record of successfully leading cultural change and building high performing organisations. Nick’s experience has included consulting to organisations across international development, community services, research and education, banking and finance, local government, utilities, small business and not-for-profit sectors. Having worked throughout Australia and internationally, Nick brings a depth of experience working across multiple industries, cultures and geographies. Nick holds a Master of Professional Education and Training, a Bachelor of Social Science, is an accredited and experienced Executive Coach, and has a wide range of other professional accreditations relevant to leading people and culture.

Our people

A multitude of services are delivered to our community by the 1,033 people employed at the City of Port Phillip Council. 
Our values

Our values represent how we work with each other to serve the community.
· Working together

· Courage and integrity

· Creative and strategic thinking

· Personal growth and performance

· Accountability

Staff profile 

Breakdown by banding

	Structure
	Band 1
	Band 2
	Band 3
	Band 4
	Band 5
	Band 6
	Band 7
	Band 8
	All other
	Total

	Classification
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE

	Permanent Full Time - Female
	 
	6.00
	34.00
	39.00
	62.00
	53.00
	41.00
	19.00
	24.00
	278.00

	Permanent Full Time - Male
	1.00
	13.00
	11.00
	29.00
	21.00
	48.00
	40.00
	31.00
	52.00
	246.00

	Permanent Part Time - Female
	2.40
	15.81
	15.54
	28.50
	23.63
	29.12
	9.83
	6.87
	10.70
	142.40

	Permanent Part Time - Male
	6.01
	4.43
	4.86
	9.11
	2.80
	4.89
	0.80
	1.60
	3.12
	37.62

	Casual - Female
	 
	 
	0.81
	0.57
	0.27
	0.03
	0.03
	0.03
	0.51
	2.25

	Casual - Male
	0.06
	 
	0.36
	0.39
	0.12
	0.09
	0.03
	 
	 
	1.05

	TOTAL
	9.47
	39.24
	66.57
	106.57
	109.82
	135.13
	91.69
	58.50
	90.33
	707.32


Note that temporary staff total 67.19 FTE. The total number of FTE’s is 774.51.
Breakdown by Division

	Structure
	Office of the CEO
	IA
	OP
	CD
	PSD
	PC
	Total

	Classification
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE
	FTE

	Permanent Full Time - Female
	34.00
	37.00
	37.00
	132.00
	32.00
	6.00
	278.00

	Permanent Full Time - Male
	12.00
	125.00
	42.00
	28.00
	34.00
	5.00
	246.00

	Permanent Part Time - Female
	5.13
	13.75
	14.66
	95.72
	11.54
	1.60
	142.40

	Permanent Part Time - Male
	5.59
	7.42
	1.80
	21.41
	1.40
	
	37.62

	Casual - Female
	0.15
	0.15
	
	1.92
	0.03
	
	2.25

	Casual - Male
	0.33
	0.12
	
	0.54
	0.06
	
	1.05

	TOTAL
	57.20
	183.44
	95.46
	279.59
	79.03
	12.60
	707.32


Note that temporary staff total 67.19 FTE. The total number of FTE’s is 774.51

People and Culture Strategy 2016 (Our People, Our Culture, This Place)

At the City of Port Phillip our aspiration is to be a high performing, future ready organisation, regarded as a progressive leader in local government delivering best value outcomes for our growing community. Six goals have been identified as key to achieving our aspiration:

1. A strong culture and connection: to be values driven and achievement oriented

2. Inspiring leadership: to enable our people to work to their full potential

3. Courage to lead change and innovation: to be a progressive community focused leader in local government

4. An agile and capable workforce: to be a future ready, responsive and continuously learning workforce

5. A commitment to safety and wellbeing: to ensure a safe and healthy workplace

6. A quality employee experience: to be an employer of choice, attracting and retaining the very best people.
These six goals translate into direct action areas within the People and Culture Strategy 2016: Culture and Connection, Inspiring Leadership, Change and Innovation, Agile and Capable, Safety and Wellbeing, and the Employee Experience.

Annual road maps have been developed for each action area setting out initiatives and targets for the period 2016 – 2019. A reporting dashboard has also been developed to track our performance against a range of key enterprise wide measures and to ensure that we remain on track.
Learn. Develop. Grow. 

Investing in our people capability is an established priority for the People and Culture Strategy. Through the Learning and Development Calendar in 2015/16 we offered 63 programs that were attended by 678 staff members. 
Study assistance is available to staff undertaking accredited courses related to their current work or local government careers. In 2015/16, 17 staff members participated in this program, using 425 hours of study leave.

Leadership Development Program

We aim to develop our leaders to drive organisational culture and performance. Our leaders support and motivate employees and teams to achieve their goals, and aspire to deliver remarkable outcomes and value to our growing community. 

We offer a suite of leadership development experiences and opportunities to support our people, including: 

· Executive Leadership Team development program

· Senior Leadership Team development program

· Coordinator “Cultivating Your Leadership” program 

· Individual coaching for senior staff

· Leader as Coach program

· 360 degree feedback for leaders, using the Life Styles Inventory™, a questionnaire based tool designed to provide feedback about an individual’s thinking and behaviour in a way that promotes constructive change

· Local Government Managers Australia (LGMA) Australasian Management Challenge.

Human resources training suite 

We continue to offer a suite of three human resource focused training programs, developed and delivered by our Culture and Capability team to our organisation. The programs cover recruitment, performance management, flexibility, grievances and career progression. In 2015/16, 49 staff members completed the eLearning Recruitment and Selection module, while 83 staff members completed the suite of masterclasses in recruitment, HR Management and Positioning Smart. 

Participant feedback received reinforces that these programs are appropriately customised to local government, and in particular to our organisation.
Equal Opportunity 
We are an equal opportunity employer and work in accordance with our statutory requirements under the Victorian Equal Opportunity Act 2010, and federal legislation as it relates to equal opportunity. 

Our equal employment opportunity policy, Respect for Others, supports our vibrant and diverse work environment, where our people can develop professionally and personally, free from harassment, discrimination and bullying. Our values of working together, courage and integrity, creative and strategic thinking, personal growth and performance, and accountability support a culture of respect for each other in all aspects of employment, training and service. This year, 220 participants attended 12 equal opportunity education sessions.
Health and wellbeing program

Our health and wellbeing program, Enjoying Life, continues to receive positive feedback and achieve healthy outcomes for the staff and the organisation. In 2015/16 we continued to develop and facilitate a range of programs including fitness and healthy eating to meet the needs of an increasingly diverse workforce. We are committed to supporting the wellbeing of employees to support a productive and healthy workforce. 
Employee Assistance Program

Our Employee Assistance Program is designed to assist staff to meet the challenges and demands of their personal and work lives. This professional and confidential service provides employees and their immediate families short term support for a variety of work-related and personal issues. During the year, 91 people used 183 hours of the service, to support their ongoing health and wellbeing. 

Occupational Health and Safety

We are committed to fulfilling our obligations under the Occupational Health and Safety Act 2004 to provide a safe and healthy work environment for employees, contractors and visitors. This commitment extends to ensuring that operations undertaken by Council do not place the community at undue risk of injury or illness. 
In 2015/16, we increased our focus and attention on ensuring the safety of our employees and community, and developed a comprehensive strategy to improve our effectiveness in managing risks. We continuously improve the safety and wellbeing of our people through regular reviews and updates of our processes and systems, and undertake a variety of training, induction and audit functions.
We regularly monitor health and safety data for our organisation. At the end of 2015/16 we recorded the following results: 
	Total recordable injury frequency rate
	19.43 recordable injuries per million work hours

	Number of standard WorkCover claims

	12

	Victoria average WorkCover premium 
(industry performance)
	1.34% 

	City of Port Phillip’s WorkCover premium
	1.43% 


Chapter 6
Compliance and accountability
Statutory statements

Freedom of Information Act 

Under the Freedom of Information Act 1982, everyone has the right to access certain information held by Council. The Act requires Council to publish certain details about itself and its functions, and also enables individuals to correct their personal information held by Council. The City of Port Phillip vigorously supports the objective of this Act.

Requests for access to Council documents under the Freedom of Information Act 1982 must be in writing, and must provide sufficient information to identify the particular document(s) being sought. In 2015/16, the application fee for a request was $27.20. Avenues for appeal are built into this Act. 
More information, including a request form, is available on our website at www.portphillip.vic.gov.au/freedom_of_information.htm 

Principal Officer: Tracey Slatter, CEO
Details of Freedom of Information (FOI) requests 2015/16
Total number of FOI requests received




48

Total number of valid requests 





41

(including requests under consideration as at 30 June 2016)

Number of requests where access was granted in full


2

Number of requests where access was granted in part


29

Number of requests where access was denied in full


2

Number of requests where no documentation was found

1

Number of requests withdrawn





5

Number of requests under consideration as at 30 June 2016

14

Number of appeals lodged with the FOI Commissioner

2

Total application fees collected





$1,088.00

Total application fees waived





$81.60

Protected Disclosure Act 

The Protected Disclosure Act 2012 aims to ensure openness and accountability in government by encouraging people to disclose improper conduct within the public sector and protecting them when they do.
The City of Port Phillip is committed to the aims and objectives of the Protected Disclosure Act 2012. It does not tolerate improper conduct by its employees, officers or members, nor the taking of reprisals against those who come forward to disclose such conduct. The City of Port Phillip will take all reasonable steps to protect people who make such disclosures from any detrimental action in reprisal for making the disclosure. 

Procedures for making a disclosure under this Act are publicly available on Council’s website at www.portphillip.vic.gov.au/protected-disclosure.htm 

There were no disclosures notified to the Independent Broad-based Anti-corruption Commission under section 21(2) of the Act during the 2015/16 financial year.

Privacy and Data Protection Act

The City of Port Phillip is committed to full compliance with our obligations under the Privacy and Data Protection Act 2014. Our Information Privacy Policy (including Guidelines and Procedures) is available at Council offices and on our website at www.portphillip.vic.gov.au/privacy_policy.htm 
The objective of the policy is to ensure the responsible collection and handling of individuals’ personal and health information. The policy explains the ten Information Privacy Principles, and how Council goes about adhering to these Principles.  

Best Value Report 2015/16

We are committed to continuously improving our services and providing value for money to our residents. This commitment is in compliance with the Local Government Act 1989, which details six Best Value principles:

1. Services provided by a Council must meet quality and cost standards.

2. Services provided by a Council must be responsive to the needs of its community.

3. Services provided by a Council must be accessible to those members of the community for whom the service is intended.

4. Council must achieve continuous improvement in the provision of services for its community.

5. Council must develop a program of regular consultation with its community in relation to the services it provides.

6. Council must report regularly to its community on its achievements in relation to the five principles above.

In 2015/16 we carried out a multi-faceted approach to deliver best value. 

We partnered with the City of Melbourne to support staff development in Lean Thinking and continuous service and business improvement skills. The program has two components, including the Continuous Improvement Practitioners and Introduction to Lean. During the year we introduced approximately 300 staff to Lean and we graduated 20 new practitioners making a total of 40 practitioners throughout the organisation, who are on track to deliver measureable benefits through improvements. 

During 2015/16 we saved the community approximately 19,000 days of waiting time, or 10 minutes for every Port Phillip resident, by improving community facing processes. Three initiatives that contributed to this result were:

· issuing parking permits on the spot rather than processing offline and sending in the post – saving 9,292 days waiting

· filling childcare vacancies faster from 148 days on average in 2013 to 42 days on average in 2015 – saving 7,809 days waiting 

· reducing the average time taken to fulfil Councillor requests by an average of two days through two process improvements –  saving 1,580 days waiting 

We continued our Productivity and Efficiency Savings Program, which was established in 2014/15 to identify and realise efficiency savings across the organisation as a way of responding to external and internal budgetary pressures, and demonstrating value for money to councillors and the community. 

In 2015/16, we delivered $3 million in permanent ongoing efficiency savings. Savings were achieved through the Lean program, decommissioning unused or superseded technology, generating additional revenue through increased sponsorship and use of facilities, and reviewing our bills for accuracy. At the same time we reduced staff time on task by 3,400 hours, which has freed up 91 working weeks to be redirected to higher priority services. This was achieved through reducing duplication and handling, improving automation and greater centralisation. 

We funded eight innovation projects through our Business Enablement and Innovation Fund. The fund provides up to $100,000 for small projects that can be completed within three months and improve staff efficiency through the use of technology.

Identifying surplus assets that were not providing a critical community service, led to Council selling four properties for $3.3 million in 2015/16. Some of this revenue will be reinvested to restore the Palais Theatre while the bulk of it will be held in reserves for future acquisition of assets of higher strategic value.

We introduced a Best and Final offer approach to contracts and procurement, where vendors submit their last and most attractive bids in response to a contract for a particular project. As a result we have projected savings of $1.25 million delivered across a number of different areas.

We continued our rolling program of service reviews to ensure continuous improvement in the provision of our services, and seek to ensure that our services are equivalent to the best on offer within our region. In 2015/16, we reviewed the arts, family support, adventure playgrounds and mowing services.

As a result of all this work our organisation was a finalist in the IPAA Victoria Leadership in the Public Sector Awards for our continuous improvement capability program.
Domestic Animal Management Plan 2012-16
Under the Domestic Animals Act 1994, Council is required to undertake an annual evaluation of the implementation of our Domestic Animal Management Plan. 
The City of Port Phillip Domestic Animal Management Plan 2012-2016 aims to promote safe and responsible pet ownership. Implementation of the plan is on track, and during the year we:

· conducted foreshore patrols along all beaches during the summer months and engaged with over 500 dog owners promoting compliance with provisions of the  Domestic Animals Act 1994
· improved overall pet registration campaigns and programs, resulting in an increase in the number of animals registered

· carried out targeted education programs in hotspot areas throughout our City, which resulted in positive behaviour change for non-compliant dog owners and improved their understanding of their obligations.

Next year, we will continue to focus on:

· improving a city wide audit of all pet registrations

· implementing education programs that address the ongoing issues of nuisance animals and dog attacks

· increasing roving patrols in all areas to ensure stricter compliance throughout the City parklands, public places and foreshore areas.

 
Development of the next Domestic Animal Management Plan will take place in 2017.
Carers Recognition Act

The City of Port Phillip acknowledges the important contribution of carers in supporting older people and people with a disability to maintain independence and remain living in their local communities.

In 2015/16, Council initiated a number of activities that align with the Carers Recognition Act 2012. 

Achievements included:

· The Home and Community Care (HACC) program delivered 7,356 respite hours for HACC recipients, which also enabled their carers to have respite from their caring role.

· The Social Inclusion team provided a quarterly carers outing for nine carers delivering 87 hours of respite. The program provided an opportunity for carers to share information and meet with other people in carer roles.

· The Joint Councils Access for All Abilities (JCAAA) service provided 9,379 hours of respite care for carers of people with disability. Activities included arts, sport, recreation and school holiday programs.

· Port Phillip and Glen Eira MetroAccess officers celebrated Carers Week, organising a free cinema event for carers, which was attended by 44 residents from across Port Phillip and Glen Eira cities.

· Council officers maintained relationships with regional respite services through participation on the Respite South Network, facilitated by Alfred Care Services. The network enables Council to keep up to date with current trends and gain knowledge to help plan respite options available to carers.

Disability Act

The City of Port Phillip strives to ensure equity of access for all, in accordance with the Commonwealth Disability Discrimination Act 1992 (DDA) and the Victorian Disability Act 2006. 

The City of Port Phillip Access Plan 2013-2018 aims to ensure our City is a welcoming and safe place for all, where people living with disability can participate in community life without barriers.
Over 50 initiatives were progressed during 2015/16. A selection of these initiatives are outlined below:

Culture and community

· For the first time the St Kilda Film Festival included a captioned encore session for people with hearing impairments making this festival a fully accessible event.

· Access was increased at the St Kilda Festival by installing more than 30 large map signs throughout the festival precinct, with way-finding tools, as well as clearly marked accessible toilets, parking and an accessible drop-off zone.

· A safety and access audit was conducted for the St Kilda Esplanade Market, and recommendations are currently being implemented.

Employment and training

· For the second year running, Council’s ‘Summer in the City’ campaign provided work experience opportunities for young people with disabilities attending Montague Continuing Education Centre.

· Meeting and Events duty officers participated in disability awareness training resulting in officers including access needs as part of their site inductions with hall hirers.

· All ASSIST customer service staff have been trained in the use of communication boards, which use pictures as an alternative way to interact with people who have communication challenges. These boards are available at ASSIST service counters.

· Accessibility training is now required for staff updating website content.

· Flexible work arrangements are available to employees with disability. 

Information, communication and engagement

· An accessible communication and engagement consultation process was implemented as part of the Acland Street Upgrade project. 

· A text-to-speech tool for website users called ReadSpeaker was piloted during the year. A user group evaluation and usage statistics identified the benefits of this tool and it will continue to be available in 2016/17.
Infrastructure and transport

· A free community transport service operates five days a week and is accessible for residents with disabilities.  

· Access audits are utilised in the development of annual Building Renewal and Building Compliance programs.  

· Adopted in February 2016, the South Melbourne Market Strategic Plan 2015-2020 Vision includes its commitment to being accessible and inclusive to the whole community. Stallholders are encouraged to engage an Access Consultant for any refurbishments or new fit outs.  

Policy and planning

· The City of Port Phillip’s Social Justice Charter is consistently used as a mechanism to advocate for social justice and human rights, including disability, across Council’s operations. In 2015/16, Port Phillip’s MetroAccess officer provided advice on several capital works upgrade plans, resulting in increased physical access to all facilities, including garden areas and accessible signage. These included:

· Fishermans Bend Community Centre

· Bubup Nairm Family and Children’s Centre

· Liardet Street Community Centre

· South Melbourne Community Centre

· Ferrars Street Primary School

· Public Toilet Strategy initiatives

Sports, recreation and open spaces

· Construction commenced on the fully accessible Changing Places facility as part of the St Kilda Life Saving Club upgrade.

· Council’s Sport and Recreation team facilitated a range of initiatives for people with disability and have Community Service agreements with the State Sports Centres Trust to provide a swimming program to increase water awareness and swimming lessons for people with disability. Additionally, the Modified Sports program is an on-court program targeting skill development and fitness for people with disability.     
· A review of the Public Space Accessibility Program 2015-19 resulted in prioritising the Beacon Cove Access Audit for the first two years of the program.

Further information about our commitments under the Disability Act 2006 is available online at www.portphillip.vic.gov.au/access_plan.htm 

Contracts  

During the year Council did not enter into any contracts valued at $150,000 or more for services or $200,000 or more for works of a kind specified in section 186(5)(a) and (c) of the Local Government Act 1989. It also did not enter into any other contracts valued at $150,000 or more for goods or services or $200,000 or more for works without engaging in a competitive process. 

Risk management 

Council continues its commitment to proactive risk management with the aim of improving its decision making, performance, transparency and accountability.
Council’s risk management practices contribute to the City’s liveability and sustainability by avoiding, minimising and managing risk that may affect the community and visitors.
Risk awareness

Council manages risk through its Risk Management Policy and Risk Management Framework, and by building a culture of responsibility across our workforce.
Our Risk Management Policy provides a common platform for the management of risk across the organisation. The Risk Management Framework provides the structures and processes to facilitate delivery of our corporate objectives, by identifying and managing risks and potential impacts on projects and services. The framework is based on International Standard ISO 31000:2009 and is reviewed every two years.

In 2016, Council began the six-monthly review of its risk management framework and policy, and participated in an internal audit of the risk management function.  With the assistance of its internal auditors Council also undertook a capability review of risk management to identify the current and desired future state of maturity in regard to risk management. Overall, risk management performed well with several medium and low priority areas of focus for 2016/17.

Risk Register

Council’s Risk Register covers both strategic and operational risks, and is reviewed in its entirety on an annual basis. Treatment plans are formulated for any high or extreme level risks, to lower the level of risk to a more acceptable medium/low risk target. The risk assessment identifies, rates and treats risks. 
All risks are monitored and reviewed regularly, and reported to the Executive Leadership Team and Audit and Risk Committee (refer to Chapter 2 Governing our City for more information on the Audit and Risk Committee). Lower level operational risk will continue to be managed within operational teams.

This year’s annual review focused on refreshing the register and improving training and awareness of Council’s risk management framework and methodology for each of Council’s 22 service areas. 
Business continuity planning

Council continues to refine and update its Business Continuity Plan to ensure it remains current, enabling us to continue operating in the event of a crisis. An annual test of the plan was conducted in July 2015. 
Our Business Technology Disaster Recovery Plan continues to be tested on a regular basis, to ensure we can recover data, restore business critical applications and continue operations following service interruptions.  The last successful test was conducted in May 2016.

Public documents
A number of documents are available for public inspection. The majority of our information is available online and can be accessed via the web links provided below.

To inspect documents at the St Kilda Town Hall, located at 99A Carlisle Street, St Kilda, please contact the Governance department via the City of Port Phillip’s ASSIST Centre on 03 9209 6777 or www.portphillip.vic.gov.au/contact_us.htm . In some instances, we may require requests to be made in writing or via a specific form. 
Documents available for public inspection 

· Details of overseas or interstate travel (with the exception of interstate travel by land for less than three days) undertaken in an official capacity by councillors or any Council officers in the previous 12 months, including the names of the councillors or Council officers and the date, destination, purpose and total cost of the overseas or interstate travel

· Agendas for, and minutes of, Ordinary and Special Council meetings held in the previous 12 months, except if the minutes relate to parts of meetings that have been closed to members of the public under Section 89 of the Local Government Act 1989 . View online at www.portphillip.vic.gov.au/2016-council-meetings-agendas-minutes.htm   
· Minutes of meetings of Special Committees established under Section 86 of the Local Government Act 1989 and held in the previous 12 months, except if the minutes relate to parts of meetings that have been closed to members of the public under Section 89 of the Act
· Statutory Planning Committee: view online at www.portphillip.vic.gov.au/2016-council-meetings-agendas-minutes.htm 

· Inner Melbourne Action Plan (IMAP) Committee: view online at www.imap.vic.gov.au/index.php?page=past-imap-meetings 

· South Melbourne Market Management Committee: view online at www.portphillip.vic.gov.au/market-committee-strategy.htm 
· Council Neighbourhood Programs Committee
· A register of delegations kept under sections 87(1) and 98(4) of the Local Government Act 1989, including the date on which the last review, under sections 86(6) and 98(6) of the Act, took place. View online at www.portphillip.vic.gov.au/Register_of_Delegations.htm 
· A register containing details of all leases involving land that were entered into by Council as lessor, and including the lessee, the terms and the value of the lease. View online at www.portphillip.vic.gov.au/Approved_Leases_and_Licences_as_at_25_July_2016.pdf 
· A register that shows the names of all people appointed by Council to be authorised officers under 224(1A) of the Local Government Act 1989
· A list of donations and grants made by Council in the previous 12 months, including the names of persons who, or bodies which, have received a donation or grant and the amount of each donation or grant.
Governance and management checklist 
This checklist increases transparent reporting and is prescribed under the Local Government Act 1989 (The Act). The checklist measures whether a council has strong governance and management frameworks in place covering community engagement, planning, monitoring, reporting and decision making. 

	Governance and management items
	Assessment
	

	Community engagement policy

Outlines Council’s commitment to engaging with the community on matters of public interest
	No Policy
Our commitment to community engagement is outlined in the Council Plan 2013-17. Our Community Engagement Framework provides an overarching internal road map towards building organisational capability and capacity to support community engagement, and is supported by an internal engagement toolkit to guide officers in community engagement planning and delivery.
	

	Community engagement guidelines

Assists staff to determine when and how to engage with the community
	Guidelines (online toolkit)

Date of operation of current guidelines: 20 March 2012
	(

	Strategic Resource Plan

Plan under Section 126 of the Act outlining the financial and non-financial resources required for at least the next four financial years
	Adopted in accordance with Section 126 of the Act

Date of adoption: 28 June 2016
	(

	Annual Budget

Plan under Section 130 of the Act setting out the services to be provided and initiatives to be undertaken over the next 12 months, and the funding and other resources required
	Adopted in accordance with Section 130 of the Act

Date of adoption: 28 June 2016
	(

	Asset Management plans

Sets out the asset maintenance and renewal needs for key infrastructure asset classes for at least the next 10 years
	No plans in operation
Council’s asset management plans are being reviewed based on more recent and detailed asset condition data and modelling. These will be completed alongside the Council Plan and Budget in June 2017. In the meantime, draft plans and the updated asset condition data and modelling have been used to inform the Budget 2016/17.
	

	Rating Strategy

Sets out the rating structure of Council to levy rates and charges
	Strategy

Date of adoption: 23 June 2015
	(

	Risk Policy

Outlines Council’s commitment and approach to minimising the risks to Council’s operations
	Policy

Date of operation of current policy: 12 June 2012
	(

	Fraud Policy

Outlines Council’s commitment and approach to minimising the risk of fraud
	Policy

Date of operation of current policy: 1 June 2015
	(

	Municipal Emergency Management Plan

Plan under Section 20 of the Emergency Management Act 1986 for emergency prevention, response and recovery
	Prepared and maintained in accordance with Section 20 of the Emergency Management Act 1986 

Date of preparation: 23 May 2016
	(

	Procurement Policy

Policy under Section 186A of the Local Government Act 1989 outlining the matters, practices and procedures that will apply to purchases of all goods, services and works
	Prepared and approved in accordance with section 186A of the Local Government Act 1989

Date of adoption: 28 June 2016
	(

	Business Continuity Plan

Sets out the actions that will be taken to ensure that key services continue to operate in the event of a disaster
	Plan

Date of operation of current plan: 5 March 2014
	(

	Disaster Recovery Plan

Sets out the actions that will be undertaken to recover and restore business capability in the event of a disaster
	Plan

Date of operation of current plan: 16 November 2015
	(

	Risk Management Framework

Outlines Council’s approach to managing risks to Council’s operations
	Framework

Date of operation of current framework: 12 June 2012
	(

	Audit Committee

Advisory committee of Council under Section 139 of the Act whose role is to oversee the integrity of Council’s financial reporting, processes to manage risks to Council’s operations and compliance with applicable legal, ethical, and regulatory requirements
	Established in accordance with Section 139 of the Act

Date of establishment: 22 April 2014
	(

	Internal audit

Independent accounting professionals engaged by Council to provide analysis and recommendations aimed at improving Council’s governance, risk and management controls
	Engaged

Date of engagement of current provider:

12 August 2015
	(

	Performance Reporting Framework

Indicators measuring financial and non-financial performance, including the performance indicators referred to in Section 131 of the Act
	Framework

Date of operation of current framework: 1 August 2014
	(

	Council Plan reporting

Reviews the performance of Council against the Council Plan, including the results in relation to the strategic indicators, for the first six months of the financial year
	Report

Date of operation of current report: 23 February 2016
	(

	Financial reporting

Quarterly statements to Council under section 138 of the Act comparing budgeted revenue and expenditure with actual revenue and expenditure
	Statements presented to Council in accordance with Section 138(1) of the Act

Dates statements presented: 27 October 2015, 23 February 2016, 26 April 2016, 23 August 2016
	(

	Risk reporting

Six-monthly reports of strategic risks to Council’s operations, their likelihood and consequences of occurring, and risk minimisation strategies
	Reports

Date of reports: 19 November 2015, 23 June 2016
	(

	Performance reporting

Six-monthly reports of indicators measuring the results against financial and non-financial performance, including performance indicators referred to in Section 131 of the Act
	Reports

Date of reports: 23 February 2016, 26 July 2016
	(

	Annual Report

Annual Report under sections 131, 132 and 133 of the Act to the community containing a report of operations and audited financial performance statements
	Considered at an Ordinary meeting of Council in accordance with Section 134 of the Act

Date of consideration: 27 October 2015
	(

	Councillor Code of Conduct

Code under Section 76C of the Act setting out the conduct principles and dispute resolution processes to be followed by Councillors
	Reviewed in accordance with Section 76C of the Act

Date reviewed: 28 June 2016
	(

	Delegations

Sets out the powers, duties and functions of Council and the Chief Executive Officer that have been delegated to members of staff
	Reviewed in accordance with Section 98(6) of the Act

Date reviewed:

Council delegations to CEO: 25 June 2013

Council delegations to staff: 9 February 2016

CEO delegations to staff: 22 April 2016
	(

	Meeting procedures

Local law governing the conduct of meetings of Council and special committees
	Meeting procedures local law made in accordance with Section 91(1) of the Act

Date local law made: 14 December 2009
	(


I certify that this information presents fairly the status of Council’s governance and management arrangements. 
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Bernadene Voss

Mayor and Councillor
Date: 1 September 2016
St Kilda
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Tracey Slatter

Chief Executive Officer

Date: 1 September 2016

St Kilda


Contact details 

For more information, please contact us via:

www.portphillip.vic.gov.au/contact_us.htm 

Phone: 03 9209 6777

Facsimile: 03 9536 2722

SMS: 0432 005 405

If you are deaf or have a hearing or speech impairment, you can phone us through the National Relay Service (NRS):
- TTY users dial 133677, then ask for 03 9209 6777
- Speak & Listen users can phone 1300 555 727 then ask for 03 9209 6777

For more information visit: www.relayservice.gov.au
You can also visit our website www.portphillip.vic.gov.au 

Postal address: 
City of Port Phillip, Private Bag 3, PO St Kilda, Vic 3182 

Large print version:
Please contact ASSIST on 03 9209 6777

This document is printed on carbon neutral paper with recycled content using soy-based inks.
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