Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: Councillor and ELT Time

Date and Time: Date: 23/11/2022 Time: 1:00pm

Meeting conducted via: | Hybrid (MS Teams/In Person)

Councillors present: Inperson | Virtual Inperson | Virtual
. Cr Baxter U | cr Cunsolo o
O X : X O
Please mark X the Cr Bond Cr Martin
Councillors present Cr Clark o o Cr Pearl o
Cr Copsey O U | Cr Sirakoff b o
Cr Crawford O O
Staff present: X Chris Carroll X  Kylie Bennetts
Allison Kenwood Joanne McNeill

Please mark K the Staff Lachlan Johnson
resent
P Other Staff:

Matters considered: Advisory Committee Groups thank you event update
Cowderoy Street update

Briefing and Meeting calendar for next year
Councillor appointments to advisory committees
Eastern reserve north update

Audit and Risk Committee update

Child Safe Standards update

VicPol briefing

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name Subject / Matter Left the Meeting?

Nil N/A N/A

Name of Officer submitting form: Joanne McNeill
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Attachment 1:

Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting:

VicPol Community Safety

Please mark X the Staff
present

Other Staff:

Allison Kenwood
O Lachlan Johnson

Joanne McNeill

Date and Time: Date: 23/11/2022 Time: 4:30pm
Meeting conducted via: | Hybrid (MS Teams/In Person)
Councillors present' In person Virtual In person Virtual
) Cr Baxter O | crcunsolo |
O i X O
Please mark X the CrBond Cr Martin
Councillors present Cr Clark O Cr Pearl o
Cr Copsey . U | Cr Sirakoff b O
Cr Crawford O O
Staff present: Chris Carroll O  Kylie Bennetts
O

Matters considered:

Survey.

¢ Vic Pol provided information about their recent Community

¢ Vic Pol explained their rostering and daily procedures, and how
they prioritise attendance and patrols.
¢ Vic Pol explained their role with respect to Local Laws patrol

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name

Subject / Matter

Left the Meeting?

Nil

N/A

N/A

Name of Officer submitting form: Lisa Davis
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: Final Draft Proposed Local Law

Date and Time: Date: 23/11/2022 Time: 5:45pm

Meeting conducted via: | Hybrid (MS Teams/In Person)

. In person Virtual In person Virtual
Councillors present:
Cr Baxter (left O Cr Cunsolo O
during briefing) 0 . X 0
Please mark X the Cr Bond Cr Martin
Councillors present o Cr Pearl U
Cr Clark 0 U | Cr Sirakoff X ]
Cr Copsey O O
Cr Crawford
Staff present: X Chris Carroll X  Kylie Bennetts
Allison Kenwood O Joanne McNeill
Please mark X the Staff O Lachlan Johnson
present
Other Staff:
Lisa Davis, Dirk Cummins,
Mat Sherwell, Lawyer (external)
Matters considered: ¢ Anti-social behaviours and how this can be addressed in the new

Local Law
e Enforcement scenarios for various settings that City Amenity
Officers encounter on their daily patrols.

¢ The Community Consultation requirements for the new Local
Law.

¢ Potential changes to the Camping clause.

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name Subject / Matter Left the Meeting?

Nil N/A N/A

Name of Officer submitting form: Lisa Davis
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: Act & Adapt — Introduce content and early actions update

Date and Time: Date: 23/11/2022 Time: 6:15pm

Meeting conducted via: | In Person

. In person Virtual In person Virtual
Councillors present:
Cr Baxter O o Cr Cunsolo o
O i X O
Please mark K the CrBond Cr Martin
Councillors present Cr Clark U | CrPearl O a
Cr Copsey 0 U | Cr Sirakoff i
Cr Crawford O O
Staff present: X Chris Carroll X  Kylie Bennetts
O Allison Kenwood O  Joanne McNeill
Please mark X the Staff | Lachlan Johnson
resent
P Other Staff: Beth McLachlan, Andrew Sargeant, Renae Walton, John
Bartels
Matters considered: e An update on the project to review the Act and Adapt
Sustainability Strategy and develop a Climate Emergency Plan.
e Outcomes of foundational work to support development of a
revised Act and Adapt Strategy and Climate Emergency Plan
o Next steps to develop a draft Act and Adapt Strategy and
Climate Emergency Plan for consultation in April/ May 2023
Conflict of Interest Disclosures
A Conflict of Interest Disclosure form MUST be completed by members of Council staff
Name Subject / Matter Left the Meeting?
Nil N/A N/A

Name of Officer submitting form: John Bartels
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Council Plan and Budget 2023/24 — Direction and Long-Term

Name of meeting: Financial Plan

Date and Time: Date: 23/11/2022 Time: 7:45pm

Meeting conducted via: | Hybrid (MS Teams/In Person)

. In person Virtual In person Virtual
Councillors present:
Cr Baxter = O Cr Cunsolo o
O i |
Please mark X the CrBond Cr Martin
Councillors present Cr Clark O Cr Pearl U O
Cr Copsey . U | Cr Sirakoff O
Cr Crawford . o
Staff present: Chris Carroll O  Kylie Bennetts
O Allison Kenwood O Joanne McNeill
Please mark X the Staff Lachlan Johnson
present o .
Other Staff: Spyros Karamesinis / Peter Liu
Matters considered: e  Council Plan and Budget Timelines
¢ Financial Outlook 2023/24
Conflict of Interest Disclosures
A Conflict of Interest Disclosure form MUST be completed by members of Council staff
Name Subject / Matter Left the Meeting?
Nil N/A N/A

Name of Officer submitting form: Peter Liu
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: Councillor and ELT Time
Date and Time: Date: 7/12/2022 Time: 1:00pm
Meeting conducted via: | Hybrid (MS Teams/In Person)
counci"ors present' In person Virtual In person Virtual
. Cr Baxter O Cr Cunsolo o
O X ; X a
Please mark X the CrBond Cr Martin
Councillors present Cr Clark o o Cr Pearl O o
Cr Copsey 0 U | Cr Sirakoff i
Cr Crawford & o
Staff present: Chris Carroll O  Kylie Bennetts
Allison Kenwood Joanne McNeill
Please mark X the Staff Lachlan Johnson
present

Other Staff: Brian Tee

Matters considered: e Coordination of ward meetings and other functions

e Emptying of bins on peak weekends

Local Law and Police coordination re incidents on beach on hot
days

Gasworks report discussion

Moubray street report discussion

Bike lane briefing from DoT

Urgent item of business, management of legal services
Foreshore CCTV update

Reports and briefings timetable for 2023 update

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name Subject / Matter Left the Meeting?

Nil N/A N/A

Name of Officer submitting form: Joanne McNeill
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Council

lors

Name of meeting:

Pop-Up Bike Lanes Update

Date and Time:

Date: 7/12/2022

Time: 5:00pm

Meeting conducted via:

Hybrid (MS Teams/In Person)

Please mark X the Staff
present

O Lachlan Johnson

Lidis

Councillors present' In person Virtual In person Virtual

Cr Baxter O Cr Cunsolo O
O ; X O

Please mark X the CrBond Cr Martin

Councillors present Cr Clark o Cr Pearl O
Cr Copsey . U | Cr Sirakoff O
Cr Crawford o

Staff present: Chris Carroll O  Kylie Bennetts
O Allison Kenwood O Joanne McNeill

Other Staff: Brian Tee, John Bartels, Stefan Mitrik, David MacNish
Department of Transport presenters: Fatima Mohamed, Savoula

Matters considered:

endorsement on approach
o Results of left turn treatments
o Lyons St design proposal
o Speed cushion review data
o

o Next steps

Councillors in confidence.

review

e Department of Transport (DoT) response to 7 September 2022
Council resolution, and 9 September letter to DoT.

e DoT’s operating environment post State election.

e Works completed and status items for Council consideration and

Proposal for Bridge St and Westbury redesign and
community engagement approach

¢ Presentation noted as not for external circulation, provided to

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name

Subject / Matter

Left the Meeting?

None

N/A

N/A

Name of Officer submitting form: John Bartels
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Attachment 1:

Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting:

Positive Ageing Policy — Consultation Draft

Please mark X the Staff
present

O Lachlan Johnson

Other Staff: Katrina Terjung, Teresa Parsons, Marc Jay

Date and Time: Date: 8/12/2022 Time: 5:30pm
Meeting conducted via: | Hybrid (MS Teams/In Person)
Councillors present' In person Virtual In person Virtual
) Cr Baxter O O | ¢rcunsolo O |
O ; X O
Please mark X the CrBond Cr Martin
Councillors present Cr Clark O Cr Pearl O o
Cr Copsey . U | cr Sirakoff X o
Cr Crawford o
Staff present: Chris Carroll O Brian Tee
O Allison Kenwood O Joanne McNeill

Matters considered:

e Draft Positive Ageing Policy for Consultation

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name

Subject / Matter

Left the Meeting?

Nil

N/A

N/A

Name of Officer submitting form: Katrina Terjung
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: St Kilda Triangle Stage 1 Approach

Date and Time: Date: 8/12/2022 Time: 5:00pm

Meeting conducted via: | Hybrid (MS Teams/In Person)

. In person Virtual In person Virtual
Councillors present:
Cr Baxter O o Cr Cunsolo O =
O ; X O
Please mark X the CrBond Cr Martin
Councillors present Cr Clark o U | CrPearl O a
Cr Copsey O O | Cr Sirakoff X O
Cr Crawford o
Staff present: Chris Carroll O Brian Tee
(| Allison Kenwood Joanne McNeill
Please mark X the Staff O Lachlan Johnson
present
Other Staff:
Lauren Bialkower, Michelle Rysanek, Adele Denison, Fiona van der
Hoeven
Matters considered: e The approach to undertaking the Stage 1, Option 2 St Kilda

Triangle Works including program, deliverables, consultant
engagements etc

e The project objectives

¢ Planned Councillor engagement points (workshops, briefings and
council meetings)

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name Subject / Matter Left the Meeting?

CC noted he felt comfortable participating in the
briefing given its focus on approach, objectives,

. and councillor engagement noting a previously
Chris Carroll advised conflict of interest and need to leave
the briefing if it ventured into discussions
around potential proponents.

No

Name of Officer submitting form: Michelle Rysanek
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: Councillor Only Time/ELT time

Date and Time: Date: 25/01/2023 Time: 1:00pm

Meeting conducted via: | Hybrid (MS Teams/In Person)

. In person Virtual In person Virtual
Councillors present:
Cr Baxter O 0 Cr Cunsolo O
O X ; X O
Please mark X the CrBond Cr Martin
Councillors present Cr Clark o o Cr Pearl O d
Cr Crawford O X | Cr Sirakoff .
Staff present: Chris Carroll | Brian Tee
Allison Kenwood Joanne McNeill
Please mark X the Staff O Lachlan Johnson
present .
Other Staff: Lauren Bialkower
Matters considered: e Positive aging policy consultation approach
e Aged Care reform update
e Car park permits for committee members OPAC to support
attendance
e Electrical line clearance update
e Greenline walk
¢ Nightingale crossing
e  Councillor induction for new Councillor
e Flying Fox
e We-Akon Dilinja preparations
e Captain Cook Statue
e Australia Day Citizenship Ceremony preparations
e Homes Victoria funding
¢  Municipal Building Surveyor matter
Conflict of Interest Disclosures
A Conflict of Interest Disclosure form MUST be completed by members of Council staff
Name Subject / Matter Left the Meeting?
Nil N/A N/A

Name of Officer submitting form: Joanne McNeill
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting: New Parklet Guidelines
Date and Time: Date: 25/01/2023 Time: 5:00-5:30pm
Meeting conducted via: | Hybrid (MS Teams/In Person)
Councillors present: In person Virtual In person Virtual
Cr Baxter O Cr Cunsolo o
O ; X O
Please mark X the CrBond Cr Martin
Councillors present Cr Clark o o Cr Pearl O
Cr Crawford O X | cr Sirakoff 0
Staff present: Chris Carroll | Brian Tee
O Allison Kenwood O  Joanne McNeill
Please mark the Staff O Lachlan Johnson
present
Other Staff: Lauren Bialkower, Dirk Cummins, Angela de Mel, Mark
Thompson
Matters considered: o Draft parklet guidelines
Conflict of Interest Disclosures
A Conflict of Interest Disclosure form MUST be completed by members of Council staff
Name Subject / Matter Left the Meeting?
Nil N/A N/A

Name of Officer submitting form: Lauren Bialkower
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Attachment 1: Summary of Completed Informal Meetings of Council forms

Informal Meeting of Councillors

Name of meeting:

Skate Precinct - St Kilda Foreshore

Date and Time:

Date: 25/01/2023 Time: 5:30-6:00pm

Meeting conducted via:

Hybrid (MS Teams/In Person)

Please mark X the Staff
present

Councillors present' In person Virtual In person Virtual
Cr Baxter O Cr Cunsolo O
B O ; X O
Please mark ® the CrBond Cr Martin
Councillors present Cr Clark o o Cr Pearl O
Cr Crawford O X | Cr Sirakoff O
Staff present: Chris Carroll | Brian Tee
Allison Kenwood O Joanne McNeill

O Lachlan Johnson
Other Staff: Dana Pritchard

Matters considered:

In-Principle support for:

e Option 1: Josh Burns to submit a Federal budget bid for an
outdoor roller-skating rink (size to be determined) at
Marina Reserve (with possible of minor extension to the skate
park), including the option to consider an alternative location if
this site is not feasible.

e Option 2: Globe's proposal for a major upgrade to an Olympic
standard skate park to replace the current skate park at Marine
reserve as well as an additional small scale outdoor roller-skating
rink (18m x 37m). - not recommended.

Conflict of Interest Disclosures

A Conflict of Interest Disclosure form MUST be completed by members of Council staff

Name

Subject / Matter Left the Meeting?

Councillor Tim Baxter

Previous involvement with Globe, it was over
5yrs ago but refrained from commenting on that | No
part of the conversation.

Name of Officer submitting form: Dana Pritchard
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