Support

Belong

Play it Safe

Approved

Financial support for local businesses

Rate Deferral

Footpath Trading Fee waiver, including
outdoor dining and A frames, goods
displays

Fast track Supplier Payments.

Extend the CEO’s placemaking
delegation to Key Activity Centres for six
months

CX Program efficiencies and
simplification

Better Business Approvals

Improve process timelines to assist small
businesses with planning permits.
Mechanisms that support and promote
businesses within the City of Port Phillip
and encourage visitation particularly
Sept-Dec 2020

IMAP economic recovery indicators
Establish a Business Advisory Group
Live Love Local Marketing Campaign

Homelessness & housing support

Introduction of mandatory affordable
housing contributions (Inclusionary
Zoning) as part of new private
development

Advocacy for renewal of Public Housing
Estates to increase the supply of social
housing

Temporary Common Ground facility
Permanent Common Ground Facility
Port Phillip Zero Project

Safe walking and cycling

¢ St Kilda Junction accessibility
improvements

e St Kilda Road Temporary Protected Bike
Lanes

¢ Shimmy Bike Routes

¢ Temporary protected bike lane on Park
Street

o Temporary central safety improvements
for bike riders along St Kilda Road

Planning support for development activity

Advocaty for delivery of tram
infrastructure

Investigate making our 3D City model
(South Melbourne and St
Kilda/Balaclava) available to various
sectors

South Melbourne and St Kilda structure
plan advancement

Short term - Site-specific amendment
Potential Increase in construction work
hours

Community sector programs

Work with community sector to
understand emerging impacts

Targeted grants to rebuild social
connections post COVID

Proceed with Community Grants

Fund to address emerging social impacts
Share the Food Project - continuation
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Public space activation

¢ Reactivation and use of public space in
new ways to encourage social distancing
and promote activity

o Love My Place Grants

Public space activation
¢ Inclusion areas for vulnerable people

Public space activation
e Moving Signs (Traffic)

Help for artists and creative organisations
e Artist Studios rent relief
e Targeted grants for arts relief and events

Local neighbourhood programs

e Understand local impacts through work
with local service providers and
monitoring available data

e Continue implementation of family support
programs and engage in appropriate
public health campaigns

e Council Food Services and Programs -
expansion to meet increased demand

Markets
e SMM stallholder fee relief
e SMM stallholder fee freeze

Volunteering
e Volunteer network facilitation
e Council staff volunteer program

Renew Fitzroy Street
e Reactivate Fitzroy Street funding

Support - Council tenants
e Commercial Tenant rent relief

Pending

Homelessness & housing support advocacy

¢ Government stimulus package funding
directed at discounted purchase of
community housing units by Registered
Agencies

e Delivery of affordable ‘Build to Rent’
housing — through incentivising private
investment in rental housing for low and
moderate-income earners through rental
subsidy’s

Closure protocols

¢ Implement a continuum of compliance
approaches starting with education, with
beach or park closure the last resort
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Vulnerable communities
o ATSI

e CALD Communities
e Older persons

e Youth

Emergency Management

Establish good State wide governance
mechanisms

Establish and resource CoPP
governance model

Develop and implement a detailed risk
management plan for each high-risk
public space or area

Single risk management plan covering all
medium risk public spaces or areas
within the municipality

Single risk management plan covering all
low risk public spaces or areas within the
municipality

Develop and implement a
communications plan including media
relations

Public space activation (Foreshore, Parks
and Reserves)

Establish a State plan for beaches and
foreshores

Map and model capacity of beaches and
parks within the municipality

Risk assessment of all public spaces
within the city

Safe walking and cycling

Temporary safety improvements for bike
riders along Jacka Boulevard and
Beaconsfield Parade

Glass & Alcohol

Hand sanitisation

Litter & waste

Sports & community recreation

Secured Funding
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State Government Outdoor Trade

Traffic management —road closures,
preparing traffic management plans and
compliance.

Provision and management of place-
based infrastructure and shared public
entertainment requirements -
Resources to manage and coordinate
place-based/precinct activation

Minor civil works —accessibility and public
safety requirements t

Additional waste management and
sanitation in public areas —

Extended public liability insurance
Additional enforcement and monitoring
activities

Local marketing and communications to
promote outdoor dining and
arrangements

Salary subsidy for project management
support

Working for Victoria Funding

Community Outreach and Support

Services

Working for Victoria Funding

COVID-19 Hygiene for Council and
community run buildings

Outdoor Amenity Team

South Melbourne Market COVID-19
Response

Summer Rangers

Waste Auditors

Grant Coordination




